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MIDTOWN REDEVELOPMENT AUTHORITY
and

REINVESTMENT ZONE NUMBER TWO, CITY OF HOUSTON, TEXAS
(ALSO KNOWN AS THE MIDTOWN REINVESTMENT ZONE)

TO: THE BOARD OF DIRECTORS OF THE MIDTOWN REDEVELOPMENT AUTHORITY AND
THE MIDTOWN REINVESIMENT ZONE AND TO ALL OTHER INTERESTED PERSONS:

irectors of the Midtown Redevelopment Authority (the “Authority”) will
lic, withthe Board of Directors of the Midtown Reinvestment Zone on
Thursday, September 24, 0 Pierce Street, 1° Floor Conference Room (enter at the Pierce

St. and Brazos St. door),

The meeting location will be open to the pen portions of the meeting. Members of the public may
attend and/or offercomments inperso : eagendaand as permitted by the presiding officer during

https://midtownhouston.com/midtown-event/ig

Click big blue button “TEAMs Meeting Link”

Meeting ID: 247 576 862 826
Passcode: GddGFQ

Or dial in by phone and enter the phone ID when prompted
Phone: +1 872-256-8243

Phone ID 355 736 852#

The Board of Directors of each of the Authority and the Midtown Reinvestment Zone will (i) consider, present and
discuss orders, resolutions or motions; (ii) adopt, approve and ratify such orders, resolutions or motions; and
(iii) take other actions as may be necessary, convenient or desirable, with respect to the following matters:

AGENDA

1. Call to Order, Introduction of Guests and Board Comments
2. Public Comment

3. Consent Agenda for the Midtown Reinvestment Zone (Board Action)
a. Minutes for August 27, 2026

4. Consent Agenda for the Authority (Board Action)
a. Minutes for August 27, 2026

5. Audit FY26 (Board Action)

6. Financial and Budget
a. Monthly Financial Report for August 31, 2026 (Board Action)
b. MRA FY27 Budget (Board Authorization)


https://midtownhouston.com/midtown-event/mra-board-meeting-3/

In accordance with the requirements of Section 551.043(c)(1) of the Texas Government
Code, as amended, the proposed fiscal year 2025 budget is accessible on the home page
of the Authority’s Internet website through the following link:
https://midtownhouston.com/wp-content/uploads/2026/09/FY 27-TIRZ-02-Budget-
DRAFT_09162026_web.pdf

In order to comply with the requirements of Section 551.043(c)(2) of the Texas
Government Code, the Authority hereby provides the following taxpayer impact statement:

The Midtown Redevelopment Authority is not a taxing unit as defined by Section 1.04,
Texas Tax Code, and has no authority to impose ad valorem taxes on property. For a
median-valued homestead property, adoption of the proposed budget does not have an
effect on the property tax bill in dollars pertaining to the property for the current fiscal year
as compared to an estimate of the property tax bill in dollars for the same property for the
upcoming fiscal year.

a. Consultation with attd

b. The purchase, exchange,
Government Code);

c. Personnel matters (Section 58

d. Security personnel or devices

e. Economic development negotiations (

5 1:071, Texas Government Code);
g of real property (Section 551.072, Texas

s Government Code); and
, Texas Government Code).

Upon entering into the executive session, the preSidin unce which agenda items will be
discussed.

Adjournment.

J. Allen Douglas
Chairman
AJD/kw


https://midtownhouston.com/wp-content/uploads/2026/09/FY27-TIRZ-02-Budget-DRAFT_09162026_web.pdf
https://midtownhouston.com/wp-content/uploads/2026/09/FY27-TIRZ-02-Budget-DRAFT_09162026_web.pdf
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MINUTES OF THE BOARD OF DIRECTORS OF
REINVESTMENT ZONE NUMBER TWO, CITY OF HOUSTON, TEXAS

August 27, 2026

A regular meeting of the Board of Directors (the “Board”) of Reinvestment Zone Number Two,
City of Houston, Texas, was held at 410 Pierce Street, First Floor Conference Room, Houston,
Texas 77002 and via video conference on Thursday, August 27,2026, at 12:30 p.m. The meeting
was open to the public. The roll was called of the duly appointed members of the Board, to-wit:

Pos. # Name Pos. # Name
1 6 Christopher M. Johnston
2 7 Chris Williams
3 8 James Gilford
4 9 Zoe Middleton
5
and all of the above were pres e meeting location except Directors Williams who

In attendance were Authority staff me arshall, Kayler Williams, Madison Walkes,
Chandler Snipe-Prince,Jeremy Rochaand@Uri X Leddy and Steve Gibson of Urban
Place Consulting Group Inc.; Clark Lord of Gree berg LLP; Amy Connolly and Rishita

Eric M. Goodie of Houston Area Urban League; Zaek Martin i nstruction Management
& Designs; Janel Young of Houston Habitat for Humanity; Kam heed of Rashieyeid
Engineering; Carol Harrison of IDS Engineering; jeff Segura of
Richardson of Belle Station; Amari Superville and Jakiya
Representative Jolanda Jones; Veso Kossev, Theresa
Schramm,Consultant.

gsley of District 147 State
ntiano-McHatten and Kandi

In attendance via video conference were Authority staff members Sally Adame, David Thomas
and Amaris Salinas, of Midtown Redevelopment Authority; Cynthia Alvarado, and Jaime Giraldo
of the Midtown Management District; Ryan Nickerson of the Houston Chronicle; Dr. Tisha Rowe
of The Honeycomb Clinic; Andrea Barrera of the Bayou Preservation Associates; Andrea Moore
of Partners Real Estate; Ashley Segura of co-Create Strategies; Jamie Rickenbacker of Marque
Consultant; Herb Garcia and Rashard Johnson.

Chairman Douglas called the meeting to order.

MINUTES FOR JUNE 18 AND JUNE 24, 2026

Director Fontaine made a motion to approve the minutes for June 18 and June 24, 2026. The
motion was seconded by Director Gilford and unanimously approved.



EXECUTIVE SESSION

The Board did not enter a closed executive session.

ADJOURN

There being no further business to come before the Board, the meeting was adjourned.

Christopher M. Johnston, Secretary

Date

X
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MINUTES OF THE BOARD OF DIRECTORS OF
THE MIDTOWN REDEVELOPMENT AUTHORITY

August 27, 2026

A regular meeting of the Board of Directors (the “Board”) of the Midtown Redevelopment
Authority (the “Authority”) was held at 410 Pierce Street, First Floor Conference Room,
Houston, Texas 77002 and via video conference Thursday, August 27, 2026, at 12:30
p.m. The meeting agenda is attached hereto and incorporated herein. The meeting was
open to the public. The roll was called of the duly appointed members of the Board, to-
wit:

Pos. # Name Pos. # Name

1 6 Christopher M. Johnston
2 ine 7 Chris Williams
3 8 James Gilford
4 9 Zoe Middleton
5
and all of the above were present in at the meeting location except Directors Lewis

via video conference and Williams

In attendance were Authority staff m hall, Kayler Williams, Madison
Walkes, Chandler Snipe-Prince, Jeremy Roc rino; Rena Leddy and Steve
Gibson of Urban Place Consulting Group, In eenberg Traurig LLP; Amy
Connolly and Rishita Rangarh of the Ci
Development; Amanda Hansen and Jay Hickman of the Aman
Ramirez of Design Workshop; Glenda Kizzee and Eric M. Goodi
League; Zack Martin of Martin Construction Managemen
Houston Habitat for Humanity; Kamal Rasheed of ieyeid Engineering; Carol
Harrison of IDS Engineering; jeff Segura of Co-Create Strategies; John Richardson of
Belle Station; Amari Superville and Jakiya Billingsley of District 147 State Representative
Jolanda Jones; Veso Kossev and Theresa Santiano-McHatten and . Kandi Schramm,
Consultant.

Hansen Group; Alex
uston Area Urban
esigns; Janel Young of

In attendance via video conference were Authority staff members Sally Adame, David
Thomas and Amaris Salinas, of Midtown Redevelopment Authority; Cynthia Alvarado,
and Jaime Giraldo of the Midtown Management District; Ryan Nickerson of the Houston
Chronicle; Dr. Tisha Rowe of The Honeycomb Clinic; Andrea Barrera of the Bayou
Preservation Associates; Andrea Moore of Partners Real Estate; Ashley Segura of co-
Create Strategies; Jamie Rickenbacker of Marque Consultant; Herb Garcia and Rashard
Johnson.

Chairman Douglas called the meeting to order.



PUBLIC COMMENT

Theresa Santiano-McHatten a Midtown resident, spoke about crime in the Midtown
community, the unhoused, trash and dangerous deserted buildings. She mentioned
placing numerous calls to law enforcement, the slow response time and expressed there
should be more done to better the community.

Janel Young of the Houston Habitat for Humanity gave a thank you to Midtown
Redevelopment Authority for the lots conveyed and provided an update that 80% of the
affordable homes are sold and 5 remaining to sell.

Amari Superville a staff member for District 147 State Representative Jolanda Jones,
spoke about public safety and thanked Midtown for continued efforts and support.

nt agenda as presented.
led by unanimous vote.

MONTHLY FINANCIAL REPORT FOR MAY 31, 2026, JU 0, 2026 AND JULY 31,
2026

Melissa Morton of The Morton Accounting Services presented the financial report
ending June 30, 2026. Total income equaled $16,957,544 with expenses totaling
$18,683,352. Total Assets of $216,173,594 include cash, savings, fixed assets and
investment accounts. Liabilities total $103,964,843 represent long-term liabilities and
the ION Garage liability.

Ms. Morton presented the financial report July 31, 2026, with total income of $408,959
with expenses totaling $738,559 with a net income of ($329,599.59).

Director Gilford made a motion to approve the monthly financials for May 31, June 30
and July 31, 2026, as presented. The motion was seconded by Director Fontaine and
carried by unanimous vote.
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INVESTMENT REPORT FOR THE QUARTER ENDING JUNE 30, 2026

Melissa Morton of The Morton Accounting Services presented the Quarterly Investment
Report for the 4th Quarter FY2026. Ms. Morton reported the average yield rate on all
investment accounts this quarter is 3.58% with the highest yield from the Logic accounts
at 3.76% on average. The amount of interest earned from investment accounts for the
quarter was $398,278.

Director Johnston made a motion to approve the Investment Report For Quarter Ending
June 30, 2026, as presented. The motion was seconded by Director Robinson and
carried by unanimous vote.

ADMINISTRATIVE PROCEDURES MANUAL

Chairman Douglas
mentioned the decisio
(TIRZSs).

view of the MWBE procurement lawsuit and
affect all Tax Increment Reinvestment Zones

INTERLOCAL AGREEMENT FORICOUNTY. TICIPATION IN TIRZ #2

Chairman Douglas provided an upd
County, and the County’s participation in TI
was in review and waiting for signature.

rlocal Project Agreement with Harris
.C ouglas noted the agreement

AFFORDABLE HOUSING PROGRAM

NITY DEVELOPMENT

CITY OF HOUSTON HOUSING AND CO
DEPARTMENT REPORT

Amy Connolly of the City of Houston Housing and Community Development
Department presented the August 2026 Monthly Affordable Housing Report. The
report identified 26 tracts held by MRA, 46 tracts completed and sold, 106 tracts
held by developers with contracts pending, 27 tracts under construction, and 17
completed tracts with sales pending.

Ms. Connolly mentioned the scope of work being cataloged which includes GIS
Mapping, Development Agreement Tracking, Movement in Verification, not activity
and Multiple Family Agreements.
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I, AFFORDABLE HOUSING AFFORDABILITY PERIOD

Amy Connolly presented the request for consideration to authorize a limited
exception for the Southern Palms subdivision to the MRA Board's policy that
the new affordability periods apply only to homes purchased after June 2026.

Under the new policy, the MRA affordability period is reduced from 20 years to
a maximum of 10 years, or a maximum of 15 years if the homeowner receives
more than $50,000 in federal HOME funds.

For Southern Palms only, the requested exception would allow these new
affordability periods to apply retroactively to homeowners who purchased and
closed on their homes before June 2026.

Director Fontai made a motion to approve the Affordable Housing
Affordability /Period a8 presented. The motion was seconded by Director

i SPECIAL WARRANTY BE

Affordability Period restrigtion affegii roperty granted to Mayberry Homes,
Inc. in that certain Specia ed With Vendor’'s Lien dated January
the Board.

Director Fontaine made a motio i Special Warranty Deed
Amendments as presented. The mot by Director Foster and
carried by unanimous vote.

HOUSTON AREA URBAN LEAGUE
AGREEMENT

FESSIONAL  SERVICES

Marlon Marshall, COO provided an overview of the Houston Area Urban
League Professional Services Agreement homebuyer education program and
the continuation of homeownership support services for participants in the
Midtown Redevelopment Authority (MRA) Affordable Housing Program.

Mr. Marshall requested the authorization of $117,035.08 to enter into a
professional services agreement with the Houston Area Urban League (HAUL)
to provide homebuyer education, housing counseling, income eligibility
determination, mortgage readiness, assessment, transaction coordination, and
post-purchase counseling services.
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Director Robibson made a motion to for the authorization of $117,035.08 and
enter into a professional services agreement with the Houston Area Urban
League. The motion was seconded by Director Gilford and carried by
unanimous Vvote.

URBAN PLACE CONSULTING —INTERIM EXECUTIVE DIRECTOR REPORT

CLEAN & SAFE TEAM

Rena Leddy of U
Clean and Sa

ban Place Consulting provided an overview of the Midtown
mbassador pilot program which will begin in October.
edl the program to enhance quality of life, cleanliness, and
es within selected areas of Midtown. The program is
pagement District

Ms. Leddy explaineddtha afe and Clean Ambassadors will provide a
uniform presence ‘ 5 quality-of-life and cleanliness concerns in
designated areas. will deploy four Safety Ambassadors and four

Upon discussion with members of t s noted the pilot program will
be reviewed, monitor activities, tr ry, and evaluate program
outcomes throughout the pilot peri of the pilot, the Board

can use the results to determine whether the program i hieving the intended

BOARD RETREAT

Steve Gibson of Urban Place Consulting mentioned the upcoming Midtown
Board of Directors workshop and more information will be forthcoming.

REPORT

Rena Leddy of Urban Place Consulting reported a three-part initiative to
strengthen the Authority's financial position: (1) streamlining and terminating
underperforming vendor contracts, (2) reactivating the park rental licensing
program as a genuine revenue source, and (3) turning the Midtown Park
Garage from a loss/break-even operation into a consistently profitable asset. A
report was provided with details.
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ADJOURN

There being no further business to come before the Board, the meeting was adjourned.

Christopher M. Johnston, Secretary

Date

X
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Midtown Redevelopment Authority

REQUIRED COMMUNICATIONS

June 3

15
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September XX, 2026

The Board of Directors and Management
Midtown Redevelopment Authority

We are pleased to present the results of our audit of the 2026 financial statements of the governmental
activities and major funds, including the related notes to the financial statements, which collectively
comprise the basic financial statements of Midtown Redevelopment Authority (the Authority).

This report to the Board of Di
various analyses and obser,

cters and management summarizes our audit, the report issued and
ated to the Authority’s accounting and reporting. The document

siness needs, along with an assessment of risks that
s, and aligned our audit procedures accordingly. We

considered the Authority’s cu
could materially affect the basic fi

At Carr, Riggs & Ingram, LLC (CRI), we are co ating the quality of our professionals’ work in
order to deliver audit services of the highest qualit or exceed your expectations. We
encourage you to provide any feedback you believe j sure that we do not overlook a

single detail as it relates to the quality of our services:

We appreciate this opportunity to work with you. If you have guestions or comments, please

contact me at 832-333-7509 or at jortiz@CRladv.com.
Very truly yours,

Jessica Ortiz
Partner
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Required Communications

As discussed with the Board of Directors and management during our planning process, our audit plan
represented an approach responsive to the assessment of risk for the Authority. Specifically, we
planned and performed our audit to:

e Perform audit services, as requested by the Board of Directors, in accordance with auditing
standards generally accepted in the United States of America, in order to express opinions on
the Authority’s financial statements for the year ended June 30, 2026;

e Communicate directly with the Board of Directors and management regarding the results of our
procedures;

e Address with the Board of Directors and management any accounting and financial reporting
issues;

e Anticipate and respond oncerns of the Board of Directors and management; and

e Other audit relatg@proceduresias they arise and upon request.

Midtown Redevelopment A A as of and for the year ended June 30, 2026 and have
26. Professional standards require that we provide

MATTER TO BE COMMUNICATEL l AUDITOR’S RESPONSE
Auditor’s responsibility under Generally
Accepted Auditing Standards

as described by
rds, is to express opinions about

ial statements prepared by
oversight are fairly
espects, in conformity
erally accepted in the
United States o erica (GAAP) and to report on
the fairness supplementary information as
described in the engagement Iletter when
considered in relation to the financial statements as
a whole.

Our audit of the financial statements does not
relieve you of your responsibilities.

As part of our audit, we considered the internal
control of the Authority. Such considerations were
solely for the purpose of determining our audit
procedures and not to provide any assurance
concerning such internal control.




MATTER TO BE COMMUNICATED
Client’s responsibility

18
Required Communications

AUDITOR’S RESPONSE

Management, with oversight from those charged
with governance, is responsible for establishing and
maintaining internal controls, including monitoring
ongoing activities; for the selection and application
of accounting principles; and for the fair
presentation in the financial statements of financial
position, and results of operations in conformity
with the applicable framework. Management is
responsible for the design and implementation of
programs and controls to prevent and detect fraud.

Management is responsible for overseeing
nonaudit services by designating an individual,
preferably from senior management, with suitable
skill, knowledge, or experience; evaluating the
adequacy and results of those services; and
accepting responsibility for them.

Planned scope and timi

Our initial audit plan was not significantly altered
during our fieldwork.

Management judgments and ac
estimates

The process used by management in
particularly sensitive accounting estim
the basis for the auditor’s conclusion reg
the reasonableness of those estimates.

See “Accounting Policies, Judgments, and Sensitive
Estimates & CRI Comments on Quality” section.

Potential effect on the financial statements of
any significant risks and exposures

Maijor risks and exposures facing the Authority
and how they are disclosed.

or exp@sures were noted other than
notes to the financial

tho
statements.




MATTER TO BE COMMUNICATED AUDITOR’S RESPONSE

Significant accounting policies, including critical
accounting policies and alternative treatments
within generally accepted accounting principles
and the auditor’s judgment about the quality of
accounting principles

The initial selection of and changes in
significant accounting policies or their
application; methods used to account for
significant unusual transactions; and effect
of significant policies in controversial or
emerging areas for which there is a lack of
authoritative guidance or consensus.

The auditor should also discuss the auditor’s

including disclosures.
Critical accounting policies and practi
applied by the Authority in its financ
statements and our assessment of
management’s disclosures regarding such
policies and practices (including any
significant modifications to such disclosures
proposed by us but rejected by
management), the reasons why certain
policies and practices are or are not
considered critical, and how current and
anticipated future events impact those
determinations;

Alternative treatments within GAAP for
accounting policies and practices related to
material items, including recognition,
measurement, presentation and disclosure
alternatives, that have been discussed with
client management during the current audit
period, the ramifications of the use of such
alternative disclosures and treatments, and
the treatment preferred by the auditor;
Furthermore, if the accounting policy
selected by management is not the policy
preferred by us, discuss the reasons why
management selected that policy, the policy
preferred by us, and the reason we preferred
the other policy.

19

Required Communications

Management is responsible for the selection and use
of appropriate accounting policies. The significant
accounting policies used by the Authority are
described in Note 1 to the financial statements.

Effective July 1, 2025, the Authority adopted the
provisions of GASB Statement No. 103, Financial
Reporting Model Improvements, and GASB
Statement No. 104, Disclosure of Certain Capital
Assets. There were no significant impacts of
implementing these statements.

We noted no transactions entered into by the
Authority during the year for which there is a lack of
authoritative guidance or consensus. All significant
transactions have been recognized in the basic
financial statements in the proper period.

Certain  financial statement disclosures are
particularly sensitive because of their significance to
financial statement users. The most sensitive
disclosures affecting the financial statements were:

Note 2 — Restricted assets, Loans and bonds
payable
— Fund balances

neutral, consistent, a




MATTER TO BE COMMUNICATED AUDITOR’S RESPONSE

Significant difficulties encountered in the audit

Any significant difficulties, for example,
unreasonable logistical constraints or lack of
cooperation by management.

20

Required Communications

We encountered no significant difficulties in dealing
with management in performing and completing our
audit.

Disagreements with management

Disagreements, whether or not subsequently
resolved, about matters significant to the
financial accounting, reporting, or auditing
matter, that could be significant to the financial
statements or auditor’s report. This does not
include those that came about based on
incomplete facts or preliminary information.

We are pleased to report that no such
disagreements arose during the course of our audit.

Other findings or issues

Matters significant to ove
reporting practices b,
governance, includi
could affect the form 0
For example, an entity's )
necessary type of audit, such
Government Auditing Standard
GAAS.

None noted.

Matters arising from the audit that were
discussed with, or the subject of
correspondence with, management

Business conditions that might affect risk or
discussions regarding accounting practices or
application of auditing standards.

Corrected and uncorrected misstatements

All significant audit adjustments arising from
the audit, whether or not recorded by the
Authority, that could, individually or in the
aggregate, have a significant effect on the
financial statements. We should also inform the
Board of Directors about uncorrected
misstatements aggregated by us during the
current engagement and pertaining to the latest
period presented, that were determined by
management to be immaterial, both individually
and in the aggregate, to the financial
statements taken as a whole. We should also
inform the Board about any internal control
deficiencies that could have prevented the
misstatements.

See “Summary of Au dj ents” section.




Major issues discussed with management prior
to retention

Any major accounting, auditing or reporting
issues discussed with management in
connection with our initial or recurring
retention.
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Required Communications

Discussions occurred in the normal course of our
professional relationship and our responses were
not a condition to our retention.

MATTER TO BE COMMUNICATED AUDITOR’S RESPONSE

Consultations with other accountants

When management has consulted with other
accountants about significant accounting or
auditing matters.

None of which we are aware except those
consultations performed in the normal course of
business to the Authority's outside accountant.

Written representations

A description of the written representations the
auditor requested.

See “Management Representation Letter” section.

Internal control deficiencig
Any  significant
weaknesses in the
internal control that CcCe
attention during the audit.

See “Internal Control Findings” section.

Fraud and illegal acts
Fraud involving the Authority’s perso
those responsible for internal cont
causing a material misstatement of the
statements, where the auditor determines
is evidence that such fraud may exist. Any illegal
acts coming to the auditor’s attention involving
senior management and any other illegal acts,
unless clearly inconsequential.

We are unaware of any fraud or illegal acts involving
ement or causing material misstatement of

Significant unusual accounting transactions
Auditor communication with governance to
include auditor’s views on policies and practices
management used, as well as the auditor’s
understanding of the business purpose.

No significant unusu c
noted during the

ing transactions were

Other information in documents containing
audited financial statements

The external auditor’s responsibility for
information in a document containing audited
financial statements, as well as any procedures
performed and the results.

Our responsibility related to documents (including
annual reports, websites, etc.) containing the
financial statements is to read the other information
to consider whether:

e Such information is materially inconsistent
with the financial statements; and

e We believe such information represents a
material misstatement of fact.

We have not been provided any such items to date
and are unaware of any other documents that
contain the audited financial statements.




MATTER TO BE COMMUNICATED AUDITOR’S RESPONSE

Required Supplementary information

The auditor’s responsibility for required
supplementary information accompanying the
financial statements, as well as any procedures
performed and the results.

22

Required Communications

Required  supplementary information  (RSI)
accompanying the financial statements was
subjected to certain limited procedures, including
inquiries of management regarding the methods for
preparing the information and comparing the
information for consistency with management's
responses to our inquiries, the basic financial
statements, and other knowledge we obtained
during the audit of the Authority's basic financial
statements. However, we did not audit the RSI and
do not express an opinion or provide any assurance
on the RSI.

Supplementary information
The auditor’s responsibility fi
information accompanying
statements.

Other supplementary information, which
accompanies the basic financial statements but is
not RSI, was subject to certain additional
procedures, including comparing and reconciling
such information directly to the underlying
accounting and other records used to prepare the
basic financial statements or to the basic financial
statements themselves and other additional
The supplementary information
s an in relation opinion to the basic financial

‘f A
€ ents as a whole.
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Accounting Policies, Judgments, and Sensitive Estimates
and CRI Comments on Quality

We are required to communicate our judgments about the quality, not just the acceptability, of the
Authority's accounting principles as applied in its financial reporting. We are also required to
communicate critical accounting policies and sensitive accounting estimates. Accounting estimates are
an integral part of the financial statements prepared by management and are based on management’s
knowledge and experience about past and current events and assumptions about future events. Certain
accounting estimates are particularly sensitive because of their significance to the financial statements
and because of the possibility that future events affecting them may differ significantly from those
expected. The Board of Directors may wish to monitor throughout the year the process used to compute
and record these accounting estimates. The table below summarizes our communications regarding
these matters.

AUDITOR’S
CONCLUSIONS ON
QUALITY OF
ACCOUNTING POLICY
& APPLICATION

JUDGMENTS &
SENSITIVE
ESTIMATE

CRITICAL

ACCOUNTING FOLICY

POLICY?

Leases L W Judgment in this The Authority’s
receivable area relates to the policies are in
measured at the determination of the | accordance with all
present value o incremental applicable accounting
payments expected to borrowing rate and guidelines.
be received during the ption periods
lease term. A deferred renewals being
inflow of resources is
also recorded for the
leases. The deferred
inflow of resources is
recorded at the
initiation of the lease
in an amount equal to
the recording of the
lease receivable. The
deferred inflow of
resources is amortized
on a straight-line basis
over the term of the
lease.

Depreciation of | The Authority X The Authority The Authority’s
Capital Assets | depreciates capital depreciates capital policies are in
assets using the assets over their accordance with all
straight-line method. estimated useful applicable accounting
lives which are guidelines.
based on the
experience with
similar assets.
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Accounting Policies, Judgments, and Sensitive Estimates .
and CRI Comments on Quality

AREA

Other Long-
Term Liabilities

ACCOUNTING POLICY

The Authority
recognizes its
obligation to convey
an asset in the future
at its estimated
carrying value as of
the expected
conveyance d

CRITICAL
POLICY?

JUDGMENTS &
SENSITIVE
ESTIMATE

Judgment in this
area relates to the
determination of the
estimated carrying
value as of the
expected
conveyance date.

AUDITOR’S
CONCLUSIONS ON
QUALITY OF
ACCOUNTING POLICY
& APPLICATION

The Authority’s
policies are in
accordance with all
applicable accounting
guidelines.
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Summary of Audit Adjustments .

During the course of our audit, we accumulate differences between amounts recorded by the Authority
and amounts that we believe are required to be recorded under GAAP reporting guidelines. Those
adjustments are either recorded (corrected) by the Authority or passed (uncorrected). Uncorrected
misstatements or the matters underlying them could potentially cause future period financial
statements to be materially misstated, even if, in the auditor’s judgment, such uncorrected
misstatements are immaterial to the financial statements under audit.

Recorded Adjustments:

Account Description

Adjusting Journal Entries JE # 3
To record Houston Endowment &

arded but not received at year-end

CRI-179999 ent Grant 200,000.00

400032 200,000.00
Total 200,000.00 200,000.00

-10 -
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Summary of Audit Adjustments .

Unrecorded (Passed) Adjustments:

The uncorrected (passed) adjustments were determined to be immaterial to both the government-wide
and the fund financial statements.

Account Description Debit Credit

Proposed JE #
201
To correct depreciation expense

1500784 Acc Depr Office Housng & Garage 118,202.00
1110 Retained Earnings 118,202.00
Total 118,202.00 118,202.00
Proposed JE #
y{17]
To correct the loss recorg of lease with Humana.
451000 Gain/LG6 ancelled Les 12,233.00
400040 3131 EMANCIPA 12,233.00
Total 12,233.00 12,233.00
Proposed JE #
203
To correct disposal/sale amount of land MRA 29448 v
450000 Gain/Loss from Sale of Land 87,489.00
150080 Land (Resale) 87,489.00
Total 9.00 87,489.00
Proposed JE #
204
To correct the pruchase price amount of land MRA 105 and the
disposal/sale amount of land MRA 106.
150080 Land (Resale) 41,492.00
450000 Gain/Loss from Sale of Land 41,492.00
1110 Retained Earnings 82,984.00
Total 82,984.00 82,984.00

-11 -
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Summary of Audit Adjustments .

QUALITATIVE MATERIALITY CONSIDERATIONS

In evaluating the materiality of audit differences when they do arise, we consider both quantitative and
gualitative factors, for example:

e Whether the difference arises from an item capable of precise measurement or whether it
arises from an estimate, and, if so, the degree of imprecision inherent in the estimate.

e Whether the difference masks a change in earnings or other trends.
e Whether the difference changes a net decrease in assets to addition, or vice versa.

e Whether the differencegeoncerns an area of the Authority’s operating environment that has

by satisfying requirements fg bonuses or other forms of incentive compensation.

e Whether the difference involves cancealment of an unlawful transaction.

-12 -
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Summary of Adjustments .

The following entries were provided by the outside accountant during the course of the audit:

Account Description

Adjusting Journal Entries

Adjusting Journal Entries JE # 1
PBC - To recognize current year revenue from PILOTI and
Concession Fee

210401 ION Deferred Tax Increment 93,277.00

210402 ION Unearned Concession Fee 82,758.00

400044 ION Garage Concession Fee 176,035.00
Total 176,035.00 176,035.00

Adjusting Journal Entries JE # 2
PBC - To record liability for invoicg
8/13/2026 for Pearl Residences

agreement received on

510040 Developer 251,108.00

510096 T-0207 Op j iti 8,863.00

200000 Accounts Payah 8,863.00

200005 Accrued Expenses 251,108.00
Total 259,971.00 259,971.00
Adjusting Journal Entries JE # 4
PBC Entry to Record Estimate of Arbitrage Liabilj
30, 2026

59000 Other Expense ,791.00

200005 Accrued Expenses 272,791.00
Total 272,7 272,791.00

-13 -
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Internal Control Findings

The Board of Directors and Management of
Midtown Redevelopment Authority

In planning and performing our audit of the financial statements of the governmental activities and each
major fund of Midtown Redevelopment Authority (the Authority) as of and for the year ended June 30,
2026, in accordance with auditing standards generally accepted in the United States of America, we
considered the Authority’s system of internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the Authority’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Authority’s internal control.

A deficiency in internal control efists when the design or operation of a control does not allow management

misstatements on a time is. terial weakness is a deficiency, or a combination of deficiencies in
‘ easonable possibility that a material misstatement of the entity’s

financial statements wil etected and corrected, on a timely basis.

Our consideration of interna imited purpose described in the first paragraph and was
not designed to identify all defici control that might be material weaknesses. Given these
limitations during our audit, we diC any deficiencies in internal control that we consider to be

and others within the Authority, and is not intended
these specified parties.

Houston, Texas
September XX, 2026

-14 -
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Internal Control Findings

The following legend should be used in conjunction with reviewing the “Rating” of each of the identified internal control items:

IP =
Improvement Point

D=

Control Deficiency

SD =

Significant Deficiency

MW =
Material Weakness

CONTROL
NUMBER
2026-01

RATING

AREA

Revenue,
Expenses

ITEM NOTED

During the audit,

No. 33 ("Acca
Reporting
Transactions”).

oted that a

SUGGESTION

with
of

We recommend the Authority

implement  procedures to
ensure that accounting
determinations for the

recognition and subsequent
treatment of grant
eferred grant revenue, and
grant receivables are made in

income,

the
GASB

MANAGEMENT
ACTION
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INDEPENDENT AUDITOR’S REPORT

Board of Directors
Midtown Redevelopment Authority
Houston, Texas

Opinions

We have audited the accompanying financial statements of the governmental activities and each major fund
of Midtown Redevelopment Authaqrity (the Authority), a component of the City of Houston, Texas, as of and
for the year ended June 30, 2026 e related notes to the financial statements, which collectively comprise

the respective changes in finaneia it ear then ended in accordance with accounting principles
generally accepted in the United Statg

Basis for Opinions

We conducted our audit in accordance wit dards generally accepted in the United States of
America. Our responsibilities under those sta er described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of o ¢ . required to be independent of the
Authority, and to meet our other ethical responsibilities, the relevant ethical requirements

relating to our audit. We believe that the audit evideg
provide a basis for our audit opinions.

is sufficient and appropriate to

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation nancial statements in
accordance with accounting principles generally accepted in the United es of America, and for the design,
implementation, and maintenance of internal control relevant to the¥preparation and fair presentation of

financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Authority’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

of material misstatement of the financial statements, whether due to
perform audit procedures responsive to those risks. Such procedures

e Identify and assess the ris
fraud or error, and de
include examining,
statements.

e Obtain an unders
that are appropriate i S but not for the purpose of expressing an opinion on the
effectiveness of the Authorit ol. Accordingly, no such opinion is expressed.

e Evaluate the appropriaten g policies used and the reasonableness of significant
accounting estimates made by ma
financial statements.

e Conclude whether, in our judgment, there ar. i nts, considered in the aggregate, that
raise substantial doubt about the Authority’s a s a going concern for a reasonable
period of time.

We are required to communicate with those charged wit
planned scope and timing of the audit, significant audit findings, and certain in
that we identified during the audit.

among other matters, the
| control-related matters
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Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Supplementary Information

Our audit was conducted fo e of forming opinions on the financial statements that collectively
comprise the Authority’s b atements. The budgetary comparison schedule — all funds, schedule
of operating and capita » schedule of estimated project costs to actual costs, the schedule of
properties held — land he z hedule of capital assets (supplementary information), are
presented for purposes of ade
Such information is the responsibili
underlying accounting and other re¢ pfepare the basic financial statements. The information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including compari such information directly to the underlying
accounting and other records used to prepake ~ financial statements or to the basic financial

Houston, Texas
September XX, 2026
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Midtown Redevelopment Authority
Management’s Discussion and Analysis

The purpose of this discussion and analysis of Midtown Redevelopment Authority’s (the Authority) financial
statements is to help readers understand what the financial statements and notes in this financial report say
about the Authority’s financial health and why it changed since last year. This discussion and analysis includes
comparative data for the year ended June 30, 2026 with the year ended June 30, 2025. Since Management’s
Discussion and Analysis is designed to focus on current activities, resulting changes and current known facts,
please read in conjunction with the Authority’s basic financial statements and the footnotes.

Questions concerning any of the information provided in this report or requests for additional information
should be addressed to Rena Leddy or Steve Gibson, Co-CEOs, 410 Pierce Street, Suite 355, Houston, Texas
77002.

OVERVIEW OF THE FINANCIAL STATEMENTS

accounting, are designed to provide reader
similar to a private sector business. The Position includes all of the Authoriy’s assets
(resources the Authority controls), liabilities ority owes), deferred outflows of resources and
deferred inflows of resources (flows that occu in prior years, that will not be reported
as expenses and revenues until the future year to which with the difference between them
presented as net position. Over time, increases or deg ity’s net position may serve as a
useful indicator of whether the financial position of the AUt i i deteriorating. The Statement
of Activities presents information showing how the Authority’s net ed during the most recent
fiscal year. All the current year’s revenues and expenses are accounted for i tatement, regardless of
when cash is received or paid.

The fund financial statements report information about the Authorit§@Using the current financial resources
measurement focus and modified accrual basis of accounting, which only accounts for revenues that are
measurable and available within the current period or soon enough thereafter to pay liabilities of the current
period. The governmental funds do not report nonfinancial assets, such as capital assets, or certain other long-
term items, such as revenue bonds, but they do report the flows of current financial resources related to those
items; for example, the proceeds from issuing bonds as well as principal and interest payments on bonds. A
fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. Fund accounting is used to ensure and demonstrate compliance
with finance-related legal requirements. The Authority has five governmental funds, including the general
fund, the Authority’s main operating fund, a debt service fund to record the repayment of outstanding bonds,
a capital projects fund account for resources used for capital projects of the Authority that are paid with funds
from tax increment bonds, an infrastructure and project fund account for resources used for capital projects
of the Authority that are paid with tax increments, and an affordable housing fund to account for resources
that are required to be used for affordable housing projects.
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Midtown Redevelopment Authority
Management’s Discussion and Analysis

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

Since the focus of governmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. Adjustments are provided to reconcile
the government-wide statements to the fund statements. Explanations for the reconciling items are provided
as part of the basic financial statements.

More detail about the measurement focuses and bases of accounting can be found in the first note to financial
statements, the summary of significant accounting policies, beginning on page 21.

The next section of this financial report contains notes to financial statements, which delve deeper into the
Authority’s finances as reported in the financial statements. The information in the notes is as important to
understanding the Authority’s finafiées as the information in the financial statements. The Authority uses notes

explain the nature of amoug the financial statements and how those amounts were determined,
and (3) report certain infg s not meet the requirements for inclusion in the financial statements
(such as certain commit encj

At the creation of the Tax Increment Reinvastme d ber Two (Midtown TIRZ or Zone) in 1995, the
appraised base year value for real property located w s $157.1 million. With the addition of

The Authority continues its 2015 Management Agreement with Midtown |
Corporation (MIDCorp), doing business as Midtown Parks Conservancy
preserve key parks and facilities, including Bagby Park, Midtown Park, an associated underground parking
structure. Capital replacement and renewal of improvements to Midt Park, Bagby Park, and Main Street
were completed in fiscal year 2026. With an expanding portfolio of projects, the Zone remains committed to
ensuring long-term operations and maintenance funding for fiscal year 2027.

ent and Development
), to‘@perate, maintain, and

The Caroline Street Project—comprising roadway, infrastructure, bicycle, and streetscape enhancements
between Pierce and Elgin—was substantially completed in fiscal year 2024. Total costs exceeded $14 million,
of which $5.5 million was funded by a Texas Department of Transportation (TxDOT) grant. The project included
green stormwater and sustainable streetscape elements similar to those installed on Bagby Street. TxDOT has
initiated final project closeout which will require payment of the remaining balance to TxDOT for construction
and TxDOT management fees.

Planning and design began in fiscal year 2023 for roadway reconstruction, infrastructure upgrades, and
streetscape enhancements along Brazos Street from St. Joseph to Elgin. The project will incorporate Low
Impact Development (LID) strategies, green stormwater infrastructure, and sustainable streetscape elements
similar to those on Bagby Street. The project has been placed on a temporary hold by the City of Houston to
ensure the design aligns with infrastructure mandates of the current administration.
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Midtown Redevelopment Authority
Management’s Discussion and Analysis

FINANCIAL SUMMARY AND DETAILED ANALYSIS (Continued)

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The Authority continued work on implementation of the Urban Redevelopment Plan’s recommended priority
programs and incentives developed based on feedback gathered during Developer Engagement Workshops.
Recommended priority programs and incentives are intended to address barriers to development, increase
awareness of available incentive programs, and explore new programs to encourage future development in
Midtown.

The Authority continued planning and design efforts for additional street pavement and sidewalk improvement
projects associated with its Street Overlay and Safe Sidewalk Programs. Work includes comprehensive mill and
asphalt overlay with crosswalk and pavement marking improvements and sidewalks generally 5 feet to 6 feet.
Improvements will be constructg@lin phases with priority based on pavement condition ratings, sidewalk
conditions assessment, and feedback. Corridors currently in design include Isabella, Truxillo,
Jackson, Chenevert, Hadle d Caroline Streets.

Texas Department of Transg on Highway Improvement Project (NHHIP). Houston-

Galveston Area Council (HGAC) awardg@’a e City of Houston for Segment 3A caps and 3B2 bridges
along IH 69/US 59 in Midtown. T ant package includes caps at Caroline-Wheeler ($15.3
million), Almeda—Cleburne (512.8 million), $33.2 million) and signature bridges at Elgin, McGowen,
Tuam ($5.8 million each). The Authority wi i tion with City and TxDOT on incorporation of

the grant funded improvements into the N

As part of TxDOT’s NHHIP, the Authority will continue co i DOT and the City of Houston on the
conceptual design for the Caroline/Wheeler Cap Par, i j reate new parkland above the
itk continue into fiscal year 2027.

streetlights beyond standard City spacing minimums. CenterPoint Ene
installation sites with. construction projected to begin in fiscal year 2027,

The Authority continues to advance its Affordable Housing Program, with a strong emphasis strategic
partnerships and development agreements that expand access to quality housing for low- and moderate-
income households.

Between 2005 and 2019, the Authority assembled over 5 million square feet of land in the Third Ward and
Southeast Houston at a cost of $40.9 million. The Authority assists in the development of affordable housing
by providing this land at no or low cost to both multifamily and single-family housing developers in exchange
for the development of housing affordable to lower-income households. To date, the Authority has granted
or sold to developers approximately 2.75 million square feet of affordable housing land. Once developed, the
housing is sold to qualified buyers with household incomes not exceeding 120% of the area median income, as
determined by the U.S. Department of Housing and Urban Development (HUD), or rented to qualified
households with incomes not exceeding 80% of the area median income. Currently, the Authority has over
745,000 square feet of land under development for affordable housing. There are approximately 2 million
square feet of land available for future development.
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Midtown Redevelopment Authority
Management’s Discussion and Analysis

FINANCIAL SUMMARY AND DETAILED ANALYSIS (Continued)

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

In fiscal year 2026, the Authority entered into a Development Agreement with Heart of Houston Community
Development Corporation for the development of 22 affordable duplex housing units on 113,116 square feet
of land. Additionally, the Authority amended existing agreements with the following developers: Boynton-
Houston Community Development Corporation, Change Happens Community Development Corporation, Fifth
Ward Community Revitalization Corporation, and the Herbert Stroman Foundation. The Board also approved
a purchase and sale agreement with the City of Houston to convey a 101,978-square-foot tract of land for a
future fire station.

Additionally, the Authority has partnered with City of Houston Housing and Community Development (HCD)
Department for administration o Affordable Housing Program in the Greater Third Ward community.

In fiscal year 2026 the A ued to work under the Amended 2017 Municipal Service Cost
Agreement with the Ci pproximately $730,000 to the City in July 2025 for the purposes of
reimbursing the City for i ervices within the Zone. This agreement has automatically
renewed annually at amou ing to the adopted budget. In addition, the Zone and the

3 ntal services within the boundaries of the Zone, such as
homeless initiatives, private securityfservices aaup and trash/debris removal, and public safety education
and coordination services.

The lon District Economic Development Ag Rice Management Company (RMC or Rice) and
the Authority relates to the development of The'fon imately 16 acres of land in the southern
portion of the Midtown Zone. The innovation district de s an approximately 300,000 square

blocks of property located in the southern portion of the"Mi enerally situated between
Isabella Street to the North, Ruth Street to the West, Wheeler Avenue to the nd Austin Street to the
East. As part of the agreement, RMC plans to construct and install ic infrastructure and
improvements which will significantly contribute to the economic im ement and development of the
Midtown Zone. The construction of the initial phase of public impré¥ements and the parking garage are
completed. Midtown paid $274,525 in October 2025 as payment of The lon District Economic Development
Agreement.
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Midtown Redevelopment Authority
Management’s Discussion and Analysis

FINANCIAL SUMMARY AND DETAILED ANALYSIS (Continued)

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Statement of Net Position

The Statement of Net Position includes all assets and liabilities using the accrual basis of accounting. The
following table reflects condensed information (rounded to the nearest thousand) on the Authority’s net
position at June 30:

2026 2025
Assets
Cash, cash equivalents and investments $ 60,326,000 S 60,851,000
Tax increment receivables - 2,004,000
Grant receivable 200,000 -
Other receivables 320,000 352,000
Lease receivable 827,000 3,102,000
Property held for resale 23,817,000 24,285,000

Capital assets, net 131,744,000 134,915,000

Total assets 217,234,000 225,509,000

Liabilities
Current liabilities 4,793,000 3,565,000
Other long-term liabilities 37,410,000 37,587,000
Loans and bonds payable — current 3,775,000 4,814,000
Loans and bonds payable — long-term 58,342,000 62,486,000
Total liabilities 4,320,000 108,452,000
Deferred inflow of resources 1,000 2,973,000
Net position
Net investment in capital assets 93,316,000 92,756,000
Restricted 51,139,000 54,087,000
Unrestricted (accumulated deficit) (32,402,000) (32,759,000)
Total net position $ 112,053,000 S 114,084,000

Trust and operating cash accounts are invested in money market funds and local government investment pools
(TexSTAR and LOGIC). All investments are stated at market value or amortized cost and are allowable under
the Authority’s investment policy and the Public Funds Investment Act.

Tax increment receivables at June 30 were due to the Authority from the following:

2026 2025
Houston Community College System (HCCS) S - S 2,004,000
Total tax increment receivables S - §$ 2,004,000
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Midtown Redevelopment Authority
Management’s Discussion and Analysis

FINANCIAL SUMMARY AND DETAILED ANALYSIS (Continued)

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Statement of Net Position (Continued)

In 2026, other receivables include amounts due from Harris County Engineering Department as well as amounts
due from other entities under memos of understanding for reimbursement of shared services. In 2025, other
receivables include amounts due from other entities under memos of understanding for reimbursement of
shared services.

The Authority has various lease operations that are reported in accordance with GASB Statement No. 87.
Accordingly, lease receivable and deferred inflow balances of approximately $827,000 and $861,000,
respectively, were included in Statement of Financial Position as of June 30, 2026 compared to
approximately $3,102,000 ang 000, respectively, as of June 30, 2025. The change was the result of
current year payments rece
2026.

Property held for resale relat ) ordable housing land assemblage program. During fiscal
year 2026, the Authority sold/granted ( ith a cost of approximately $468,000.

The decrease in capital assets, net, primarilyrelates to depreciation expense of approximately $3.4 million,
along with retirements of approximatel y offset by additions to capital assets of
approximately $250,000.

In 2026 and 2025, other long-term liabilities consist of
obligation to return a conveyed asset (a parking garage) December 2043 at the expected
proximately $3.1 million and
$3.3 million, respectively, in unearned revenue related to the consideration pai front by the developer for

the right to operate the parking garage for a period through December 20

The net increase in current liabilities relates primarily to an increase in‘developer reimbursements accrued of
approximately $251,000 due to timing of payments and the resolution of issues related to the developer
agreement with Pearl, an increase of $417,000 related to the annual municipal services fee to the City, which
increased in fiscal year 2026 based on updated calculations from the City, an additional increase in payables of
$380,000 due to timing of payments and invoices, and an increase in retainage payable of $84,000 due to
timing of project expenditures.

Activity related to long-term debt and bonds payable at June 30, 2026 and 2025 is discussed more fully in the
“Significant Capital Asset and Long-Term Financing Activity” section below.
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Midtown Redevelopment Authority
Management’s Discussion and Analysis

FINANCIAL SUMMARY AND DETAILED ANALYSIS (Continued)

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Statement of Net Position (Continued)

At June 30, 2026 and 2025, the Authority has an unrestricted deficit of $32.4 million and $32.8 million,
respectively. The deficit occurs by the Authority using bond funds and loans to pay for eligible project plan
costs in current years in anticipation of receiving tax increments in future years. The Authority had net position
restricted for debt service in the amount of $11.9 million and $13.0 million at June 30, 2026 and 2025,
respectively; net position restricted for affordable housing in the amount of $39.2 million and $41.1 million at
June 30, 2026 and 2025, respectively; and net position restricted for capital projects in the amount of $5.3
thousands and $5.1 thousands at June 30, 2026 and 2025, respectively. The Authority’s total net position
restricted for affordable housingd des amounts invested in land held for resale totaling $23.8 million and
$24.3 million at June 30, 202 respectively.

Statement of Activitie

g results of the Authority. The following table reflects
and) on the Authority’s operations for the years ended

The Statement of Activities
condensed information (rounded to t
June 30:

2026 2025

Revenues
Tax increments $ 14,195,000 S 19,264,000
Lease revenue 696,000 1,323,000
Operating grants and contributions 310,000 290,000
Capital grants and contributions 224,000 -
Investment and other revenues (losses) 0,000 (1,671,000)
Total revenues 17,185,000 19,206,000

Expenses
Current 9,133,000 7,775,000
Interest on debt service 2,560,000 2,771,000
Capital outlay on behalf of the City of Houston 7,523,000 8,215,000
Total expenses 19,216,000 18,761,000
Change in net position (2,031,000) 445,000
Net position - beginning of year 114,084,000 113,639,000
Net position - end of year $ 112,053,000 S 114,084,000

-10 -
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Midtown Redevelopment Authority
Management’s Discussion and Analysis

FINANCIAL SUMMARY AND DETAILED ANALYSIS (Continued)

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Statement of Activities (Continued)

The City and HISD have agreed, subject to certain limitations, to deposit to the Tax Increment Fund established
for the Authority, a certain percentage of tax collections arising from their respective taxation of the increase,
if any, in the appraised value of real property located in the Zone since a designated base year. The base year
for the original Zone is 1995, and the base year for the annexed area is 1999. HCCS began contributing to the
Tax Increment Fund in 2009 (tax year 2008) upon execution of the Interlocal Agreement between the Authority,
the Zone, HCCS and the City. The City remits tax increments collected by the City, HISD and HCCS on an annual
basis. Tax increments decreased significantly in fiscal year 2026 due to the end of HISD participation in fiscal
year 2025 (total HISD funds recej in 2025 were approximately $5.1 million).

Lease revenue in fiscal yeag ed substantially due to the cancellation of a lease at the Operations

Center.
Significant amounts and chang al increment revenues were as follows:
1. Reimbursements under ents of $553,000 in fiscal year 2026 decreased

Note 7 to the financial statements.

2. Income from investments of appraxi illion was consistent with prior year due to
continued strong market conditions.

3. Capital and operating grants of $534,000 incre ear due mostly to a new $224,000
interlocal agreement between the City and ed expenses from those grants
decreased approximately $880,000 due to timi e incurred

4. Interest revenue on leases of approximately $48, rom prior year due to the

cancellation of a significant lease during the year.

5. Lease revenue of approximately $696,000 decreased approximatel
the aforementioned cancellation of a significant lease.

6. Losses on the sale of affordable housing lots of approximately”’$485,000 decreased approximately
$3,020,000 from prior year due to a significant decrease in the number of lots sold (lots are typically
sold or granted for a nominal amount relative to their cost).

7. Miscellaneous revenues of approximately $181,000 decreased $220,000 due to build out
reimbursements that were received in fiscal year 2025 but not 2026.

Capital outlay on behalf of the City of Houston funded from loan and bond proceeds and tax increments totaled
40% and 44% of total expenses in fiscal year 2026 and 2025, respectively. More detailed information about
the Authority’s capital outlays is presented in the supplementary information — Schedule of Operating and
Capital Expenditures.

-11 -
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Midtown Redevelopment Authority
Management’s Discussion and Analysis

FINANCIAL SUMMARY AND DETAILED ANALYSIS (Continued)

FINANCIAL ANALYSIS OF THE AUTHORITY’S FUNDS

General Fund

At the end of the current fiscal year, the Authority’s general fund reported an ending fund balance of
approximately $7.7 million, which is approximately $0.4 million less than the prior fiscal year. Approximately
0.7% of the fund balance, or $51,000, is related to leases and is considered nonspendable. Approximately 2.3%
of the fund balances, or $176,000, is restricted to various capital projects. Approximately 97% of the fund
balance, or $7.5 million, is assigned or available for spending at the government’s discretion provided
expenditures are allowable by the Authority’s project plan and other legal authorities.

Infrastructure and Project Fund

At the end of the current f Authority’s infrastructure and project fund reported an ending fund
balance of approximate hich is approximately $1.1 million more than the prior fiscal year.
Approximately 15% of the pillion, is committed to various capital projects and developer
and grant agreements entere Approximately 85% of the fund balance, or $15.2 million,

is assigned or available for spending 3 g nt’s discretion provided expenditures are allowable by
the Authority’s project plan and othe
in specific contract commitments for futurefprojects, as well as an increase in amounts assigned to future
projects.

Capital Projects Fund

orted an ending fund balance of
tirety of the fund balance is

At the end of the current fiscal year, the Authority’s ca
approximately $5.3 thousand, which is similar to the
restricted for capital projects.

Affordable Housing Fund

At the end of the current fiscal year, the Authority’s affordable housing§éind reported an ending fund balance
of approximately $39.2 million, which is approximately $1.9 million less than the prior fiscal year.
Approximately 61% of the fund balance, or $23.8 milllion, is related to properties owned for purposes of
building affordable housing and is considered nonspendable. Approximately (0.2%), or ($84,000), is related to
leases and is also considered nonspendable. Approximately 39% of the fund balance, or $15.5 million, is
restricted to affordable housing expenditures. The decrease in the fund balance was due to expenditures and
transfers to other funds totaling $3.2 million, offset by approximately $1.3 million in net revenues from tax
increments, investment income and sales of affordable housing lots.

Debt Service Fund
At the end of the current fiscal year, the Authority’s debt service fund reported an ending fund balance of
approximately $13.1 million, which is a decrease of approximately $1.2 million from the prior fiscal year. The

entirety of the fund balance is restricted for debt service payments. The fund balance decreased due to
reduced future annual obligations as notes and bonds are paid down or paid off.
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Midtown Redevelopment Authority
Management’s Discussion and Analysis

SIGNIFICANT CAPITAL ASSET AND LONG-TERM FINANCING ACTIVITY

CAPITAL ASSETS

As of June 30, 2026, the Authority had approximately $131.7 million, net of accumulated depreciation, invested
in a broad range of capital assets including land, land improvements, buildings and furniture, equipment,

donated works of art and a conveyed structure.

More detailed information about the Authority’s capital assets is presented in the notes to the basic financial
statements.

DEBT ADMINISTRATION

As of June 30, 2026 and 2025, the ority has three series of Tax Increment Contract Revenue Bonds totaling
$62,117,000 and $66,991,000 actively. A debt service reserve fund in the amount of $13,396,113 is

Total loans outstanding at proximately $309,000. There were no loans outstanding at
June 30, 2026.

The City limits the amount of debt
approved for the Authority is $98 million fo suance of bonds and $6 million for the issuance of notes,

which are secured by tax increments paid b

Additional information on the Authority’s lo an be faund in the notes to the basic financial
statements.

CURRENTLY KNOWN FACTS, DECISIONS, OR CONDITIO

Looking ahead, the Authority will continue to invest in infrastructure, mobilj blic space, and housing
initiatives that support the Midtown community’s long-term growth and quali ife ey projects anticipated
for fiscal year 2027 and beyond include:

The Authority will continue implementation of the Urban Redevelopment Plan’s recommended priority
programs and incentives to address barriers to development, increase awareness of available incentive
programs, and explore new programs to encourage future development in Midtown.

In coordination with the City of Houston, the Authority will use updated pavement condition data to prioritize
and implement future asphalt overlays and repair and/or replace damaged sidewalks and accessibility ramps
across Midtown’s local street network. In fiscal year 2027, construction of street overlay and sidewalk
improvements will begin on the following corridors: Isabella, Truxillo, Jackson, Chenevert, Hadley, Cleburne,
and Caroline Streets.

The Authority has secured a $1,562,000 FTA grant and $179,000 Council District Service Funds (District D, CM

Evans Shabazz) supporting mobility and pedestrian improvements along Cleburne Street and Caroline Street.
No grant funds were expended in fiscal year 2026.
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Midtown Redevelopment Authority
Management’s Discussion and Analysis

CURRENTLY KNOWN FACTS, DECISIONS, OR CONDITIONS (Continued)

Planning and design will continue for public realm enhancements to the Brazos Street corridor between St.
Joseph Parkway and Elgin Street. The project will address mobility, infrastructure, and pedestrian
improvements to create a comfortable and safe corridor to better accommodate growing mobility and
infrastructure demands and facilitate additional redevelopment. The project is partially funded through a
Federal Transit Administration (FTA) grant.

Planning will begin for public realm enhancements to the Alabama Street corridor between Spur 527 and
Chenevert Street. The project will address mobility, infrastructure, and pedestrian improvements to create a
comfortable and safe corridor to better accommodate growing mobility and infrastructure demands and
facilitate additional redevelopment. The project is partially funded through a FTA grant.

In partnership with The GoodmafCorporation, the Authority will pursue federal, state, and local grants,
including funding from the Fedéra asit Administration, Texas Commission on the Arts, City of Houston Art
Initiative Program, HoustopfGa rea Council, and the Texas Department of Transportation. These
public infrastructure, green space improvements, transit-oriented

Beginning in fiscal year 2027, the Auth
however, no agreement has yet bee

0 begin receiving a tax increment from Harris County;
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Midtown Redevelopment Authority
Statement of Net Position

Primary Government

June 30, 2026 Governmental Activities
Assets
Cash and cash equivalents S 14,203,802
Investments 18,844,763
Grant receivables 200,000
Other receivables 319,953
Restricted assets

Cash and cash equivalents 7,206,558

Investments 20,071,071
Lease receivable 827,402
Property held for resale 23,816,508
Capital assets, net 131,744,065
Total assets 217,234,122
Liabilities
Accounts payable 3,473,805
Interest payable 1,232,551
Retainage payable 87,855
Unearned revenue 3,080,611
Other long-term liabilities 34,329,667
Bonds payable

Due within one year 3,775,000

Due after one year 58,342,082
Total liabilities 104,321,571
Deferred Inflows of Resources
Lease revenue 860,526
Total deferred inflows of resources 860,526
Net Position
Net investment in capital assets 93,315,627
Restricted for

Debt service 11,890,771

Affordable housing 39,242,838

Capital expenditures 5,270
Unrestricted (accumulated deficit) (32,402,481)
Total net position S 112,052,025

The accompanying notes are an integral part of these basic financial statements.
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Midtown Redevelopment Authority
Statement of Activities

Net (Expense)
Revenue and Changes
in Net Position

Program Revenues Primary Government

Operating Capital Grants

Charges for Grants and and Governmental
Functions/Programs Expenses Services Contributions  Contributions Activities
Primary Government
Governmental activities
General government 19,216,113 S 1,249,299 S 310,000 S 224,406 S (17,432,408)
Total primary government 16,113 1,249,299 310,000 224,406 (17,432,408)
General revenues
Tax increments 14,195,350
Investment income 1,718,480
Other revenues (losses) (513,333)
15,400,497

Total general revenues

Change in net position

Net position, beginning of year

(2,031,911)

114,083,936

Net position, end of year

S 112,052,025

The accompanying notes are an integral part of these basic financial statements.
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Midtown Redevelopment Authority
Balance Sheet — Governmental Funds

Infrastructure Capital Affordable Debt Total
General and Project Projects Housing Service Governmental
June 30, 2026 Fund Fund Fund Fund Fund Funds
Assets
Cash and cash equivalents 14,026,055 S 177,747 S - S - S - S 14,203,802
Investments 18,844,763 - - - - 18,844,763
Grant receivables - - - - 200,000
Other receivables - - - 319,953
Restricted assets
Cash and cash equivalents - 735,588 6,470,970 7,206,558
Investments 5,270 12,887,069 7,178,732 20,071,071
Lease receivable - 131,217 - 827,402
Due to/from other funds - 2,100,599 (253,589) -
Property held for resale - 23,816,508 - 23,816,508
Total assets 5,270 S 39,670,981 S 13,396,113 S 85,490,057
Liabilities, Deferred Inflows of Resources,
and Fund Balances
Liabilities
Accounts payable 1,709,646 - S 213,168 S 272,791 S 3,473,805
Unearned revenue 3,080,611 - - - 3,080,611
Total liabilities 4,790,257 213,168 272,791 6,554,416
Deferred inflows of resources
Operating grants and contributions 200,000 - - - 200,000
Lease revenue 645,551 - 214,975 - 860,526
Total deferred inflows of resources 845,551 - 4,975 - 1,060,526
Fund balances
Nonspendable 50,634 - 23,732,750 - 23,783,384
Restricted 176,214 - 5,270 15,510,088 13,123,322 28,814,894
Committed - 2,598,003 - - - 2,598,003
Assigned 7,483,173 15,195,661 - - - 22,678,834
Total fund balances 7,710,021 17,793,664 5,270 39,242,838 13,123,322 77,875,115
Total liabilities, deferred inflows
of resources and fund balances 13,345,829 S 19,071,864 S 5,270 S 39,670,981 S 13,396,113 S 85,490,057

The accompanying notes are an integral part of these basic financial statements.
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Midtown Redevelopment Authority
Reconciliation of the Balance Sheet of the Governmental Funds
to the Statement of Net Position

June 30, 2026

Total fund balance of governmental funds S 77,875,115
Amounts reported for governmental activities in the statement of
net position are different because:
Capital assets used in governmental activities, including conveyed assets, are not
financial resources and therefore are not reported in the funds 131,744,065
Certain operating grants and contributions are not available for current
period expenditures and therefore deferred in the funds 200,000
Certain liabilities are not due and payable in the
current period and therefore are not reported in the funds (1,320,406)
Long-term liabilities, including e related to public-private partnership arrangements,
are not due and payabl ent period and therefore are not reported in the funds (96,446,749)

Net position of governmg

al activities

$ 112,052,025

The accompanying notes are an integral part of these basic financial statements.
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Midtown Redevelopment Authority

Statement of Revenues, Expenditures, and

Changes in Fund Balances — Governmental Funds

Infrastructure Capital Affordable Debt Total
General and Project Projects Housing Service  Governmental
For the year ended June 30, 2026 Fund Fund Fund Fund Fund Funds
Revenues
Tax increments 9,375,378 $ S - ¢ 838,123 ¢ 5985546 $ 16,199,047
Investment income 927,941 - 207 515,037 275,295 1,718,480
Lease revenue 327,181 - - 416,907 - 744,088
Other revenues (expenses) 824,353 - - (484,571) - 339,782
Total revenues 207 1,285,496 6,260,841 19,001,397
Expenditures
Current
Administration and support - 109,267 - 4,468,687
Municipal services cost agreement - - - 1,358,537
Capital outlay - 3,454,005 - 7,683,649
Debt service
Principal payments 308,968 - - 4,505,000 4,813,968
Arbitrage rebate - - - 272,791 272,791
Interest charges 1,496 b - - 2,646,146 2,647,642
Total expenditures 6,028,421 4,229,644 3,563,272 7,423,937 21,245,274
Excess (deficiency) of revenues
over (under) expenditures 5,426,432 (4,229,644) 207 (2,277,776) (1,163,096) (2,243,877)
Other Financing Sources (Uses)
Internal transfers (5,782,224) 5,377,066 - 421,034 (15,876) -
Net other financing sources (uses) (5,782,224) 5,377,066 - 421,034 (15,876) -
Net change in fund balances (355,792) 1,147,422 207 (1,856,742) (1,178,972) (2,243,877)
Fund balances, beginning of year 8,065,813 16,646,242 5,063 41,099,580 14,302,294 80,118,992
Fund balances, end of year S 7,710,021 S 17,793,664 S 5,270 $ 39,242,838 S 13,123,322 S 77,875,115

The accompanying notes are an integral part of these basic financial statements.
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Midtown Redevelopment Authority
Reconciliation of the Statement of Revenues, Expenditures, and Changes
in Fund Balances of Governmental Funds to the Statement of Activities

For the year ended June 30, 2026

Change in total fund balance of governmental funds

Amounts reported for governmental activities in the statement of activities are different because:

Governmental funds report capital outlays as expenditures while governmental activities
report depreciation expense to allocate those expenditures over the life of the assets:
Capital additions (total capital outlays of $7,683,649 less capital outlays on behalf
of the City of Houston of $7,522,729)
Depreciation expense
In the statement of activities, only the gain/loss on the sale/disposal of capital assets
is reported. However, in the government funds, the proceeds from the sale increase
financial resources. Thus, the g ge in net position differs from the change in fund
sold/disposed.
expenditure in the governmental funds, but
ies in the statement of net position.

mortized in the statement of activities
Certain operating grants and cot
current financial resources are not
Tax increments collected in the curre
were recognized as revenues in previous ye
Some expenditures reported in the governme
statement of activities as they were reported_w
the timing of the related cash flow

discounts, and similar items when debt is first

$  (2,243,877)

250,252
(3,407,525)

(13,498)
4,813,968
369,039
200,000

(2,003,697)

3,427

Change in net position of governmental activities

$  (2,031,911)

The accompanying notes are an integral part of these basic financial statements.
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Midtown Redevelopment Authority
Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Midtown Redevelopment Authority (the Authority) is a local government corporation, incorporated on
July 11, 1995 under the laws of the State of Texas, and operating under Chapter 431, Texas Transportation
Code. The Authority was authorized by the City of Houston (the City) on June 28, 1995 to aid, assist and act on
behalf of the City in the performance of the City’s obligations with respect to Reinvestment Zone Number Two,
City of Houston, Texas (Midtown TIRZ or Zone).

City of Houston Reinvestment Zone Number Two

Midtown TIRZ was created on December 14, 1994, under Chapter 311, Texas Tax Code (TIF Act), by the City, as
a tax incremental reinvestment zone (TIRZ). The Midtown TIRZ originally consisted of 356 acres of the area
known as Midtown. Of this total, 203 acres were designated for redevelopment during the life of the Midtown
TIRZ (original area/Part A). p, the City approved the addition of approximately 108 acres of land
contiguous to the original zon

2009, the City approved
adjacent to the existing

Reporting Entity

As required by accounting principles generally accep,
statements represent all the funds of the Authority. The'A i t unit of the City of Houston,
Texas. Component units are legally separate entities for which
accountable. The City appoints voting Board Members and approves the A
separate legal entities that are a part of the Authority’s reporting entit
reporting entity, management has considered all potential component
Defining the Financial Reporting Entity of the Governmental Accountin

budget. There are no
evaluating the Authority as a
in accordance with Section 2100:
tandards Board (GASB) Codification.

The accounting policies of the Authority conform to generally accepted accounting principles (GAAP) as applied
to governmental units. The more significant accounting policies used by the Authority are described below.

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all the nonfiduciary activities of the primary government and its component units.
Governmental activities, which normally are supported by taxes, intergovernmental revenues, and other
nonexchange transactions, are reported separately from business-type activities, which rely to a significant
extent on fees and charges to external customers for support. Likewise, the primary government is reported
separately from certain legally separate component units for which the primary government is financially
accountable. The Authority does not have any component units or business-type activities.
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Midtown Redevelopment Authority
Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Government-Wide and Fund Financial Statements (Continued)

The statement of activities demonstrates the degree to which the direct expenses of a given function are offset
by program revenues. Direct expenses are those that are clearly identifiable with a specific function. Program
revenues include 1) charges to customers or applicants who purchase, use, or directly benefit from goods,
services or privileges provided by a given function or segment, and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function. Tax increments and
investment income not included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary funds,
even though the latter are excluded from the government-wide financial statements. Major individual
governmental funds and enterpti nds are reported as separate columns in the fund financial statements.

Measurement Focus, Basis o, ial Statement Presentation
The accounting and financial reportifg ermined by the applicable measurement focus and basis
of accounting. Measurement focus indicates'the type of resgurces being measured such as current financial

resources or economic resources. The basis i cates the timing of transactions or events for
recognition in the financial statements.

The government-wide financial statements are reported ic resources measurement focus and
the accrual basis of accounting. Revenues are record
liability is incurred, regardless of the timing of related cas
in the year for which the related taxes are levied. Grants and similar i
as all eligibility and timing requirements imposed by the provider have been

nized as revenue as soon

The governmental fund financial statements are reported using the currét financial resources measurement
focus and the modified accrual basis of accounting. Revenues are ognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period. For this purpose, the government
considers revenues to be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt
service expenditures are recorded only when payment is due. General capital asset acquisitions are reported
as expenditures in governmental funds. Issuance of long-term debt and proceeds from sale of capital assets
are reported as other financing sources.
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Midtown Redevelopment Authority
Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Government-Wide Financial Statements

While separate government-wide and fund financial statements are presented, they are interrelated.

Fund Financial Statements

The fund financial statements provide information about the Authority’s funds. The Authority reports the
following major governmental funds:

The General Fund is the Authority’s primary operating fund. It accounts for all financial resources of the
general government which a sed to implement the Authority’s Project Plan and Reinvestment Zone
Financing Plan (Project Plag

The Infrastructure ang
tax increments.

counts for the construction of the Authority’s capital projects from

The Capital Projects F
proceeds.

nstruction of the Authority’s projects funded with bond

The Affordable Housing Fund
affordable housing projects.

ccumulation of financial resources for the payment of

The Debt Service Fund accounts for th
and interest on bonds issued by the Authle
interest.

nancial resources for the payment of principal
ents are used for the payment of principal and

Budgetary Information

Budgetary Basis of Accounting

The Board adopted an unappropriated budget for the combined governm funds of the Authority for the
year ended June 30, 2025. The budget was approved by the Board in Ja 2026, but has not been approved
by the City. The fiscal year 2026 budget for the Authority was not yet approved by the Board or the City. The
Authority continued to operate under its board approved budget for fiscal year 2025 pursuant to Section VI of
the Tri-Party Agreement between the City, the Authority and the Zone. As the budget is not legally adopted, as
defined by GASB, the budgetary comparison schedule is presented as supplementary information.

The unappropriated budget is based on projected tax increments revenues and is prepared according to the
Authority’s Project Plan. The budget may be amended during the year, as determined necessary, by the Board
of Directors. After adoption, increases and decreases in the budget may be made upon Board of Director’s and
the City’s approval.
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Midtown Redevelopment Authority
Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Assets, Deferred Outflows, Liabilities, Deferred Inflows, and Net Position or Fund Balance
Cash and Cash Equivalents

The Authority’s cash and cash equivalents are considered to be cash on hand, and demand deposits held in
banks with original maturities of three months or less from the date of acquisition.

Investments

Investments of the Authority consist of Texas Short Term Asset Reserve Program (TexSTAR) and Local
Government Investment Cooperative (LOGIC), both local government investment pools created under the

TexSTAR and LOGIC are administered by First Southwest Asset
sset Management, Inc.

Receivables and Payables

Tax Increment receivables — Amounts due fram
increments not collected before year-end. As of Ju
receivables are fully collectible, and, accordingly, no allo

are recorded in the general fund for annual tax

Grant receivables — Amounts due from other entities und before year-end. As of June
30, 2026, the Authority believes all grant receivables are rdingly, no allowance has
been created.

Other receivables — Amounts due from the from other entities under m of understanding are recorded in
the general fund for reimbursement of shared services not collected befere year-end. As of June 30, 2026, the
Authority believes all other receivables are fully collectible, and, accordingly, no allowance has been created.

Lease receivables - The Authority’s lease receivables are measured at the present value of lease payments
expected to be received during the lease term. Under the lease agreement, the Authority may receive variable
lease payments that are dependent upon the lessee’s revenue. The variable payments are recorded as an
inflow of resources in the period the payment is received.

Unearned revenue — Unearned revenue recorded on the accompanying financial statements represents
amounts received before eligibility requirements are met.

Interfund Activities and Transactions
During the course of operations, the Authority has activity between funds for various purposes. Any residual

balances outstanding at year end are reported as due from/to other funds which are eliminated in the
statement of net position.
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Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Assets, Deferred Outflows, Liabilities, Deferred Inflows, and Net Position or Fund Balance (Continued)
Interfund Activities and Transactions (Continued)
Transfers are used to move revenues from the fund that statute or budget requires to collect them to the fund
that statute or budget requires to expend them and to move unrestricted revenue collected in the general fund
to finance various programs accounted for in other funds in accordance with budgetary authorizations and
actions of the Board of Directors. Transfers between the funds are eliminated in the statement of activities.

Restricted Assets

alents and investments are restricted by revenue bond ordinances or
ounts have been established to account for the sources and uses of

Certain amounts of cash, cash e
enabling legislation. Restricted
these limited use assets as

Capital project accounts — Includes cer issuance of tax increment bonds set aside for

capital projects.

Property Held for Resale

Property held for resale consists of properties that the Autherity has agguired
properties held for future mixed-use development and are not used in the
Authority intends to sell, lease or otherwise convey the properties to third pa
properties sold, leased or otherwise conveyed by the Authority, related to
restriction to ensure the properties will be used only for affordable ho

ffordable housing and other
ority’s operations. The
re development. Any
rdable housing, will have a deed

Capital Assets

Capital assets, which include land, buildings and improvements, works of art and equipment, are reported in
the applicable governmental activities column in the government-wide financial statements. Capital assets are
defined by the Authority as assets with an initial, individual cost of more than $5,000 and an estimated useful
life in excess of one year. Donated assets are recorded at their acquisition value at the date of donation in
accordance with GASB 72, Fair Value Measurement and Application.

Land and construction in progress are not depreciated. The other capital assets of the Authority are
depreciated using the straight-line method over the following estimated useful lives:

Lives
Capital asset classes (in years)
Works of art 3-25
Buildings and improvements 20-50
Equipment 3-5
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Midtown Redevelopment Authority
Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Deferred Outflows, Liabilities, Deferred Inflows, and Net Position or Fund Balance (Continued)
Public-Private Partnership Arrangements

Public-Private Partnership Arrangements (PPP), where the government retains control of the asset or service,
are accounted for as unearned revenue initially, with revenue recognized over the term of the agreement as
obligations are fulfilled. Assets and related liabilities are recorded in the government-wide financial

statements.

Deferred Outflows/Inflows of Resources

In addition to assets, the statep of net position will sometimes report a separate section for deferred
cial statement element, deferred outflows of resources, represents a
to a future period(s) and so will not be recognized as an outflow of

en. The Authority had no deferred outflows as of June 30, 2026.

In addition to liabilities, the net Position and the governmental funds balance sheet will
sometimes report a separate sectiop erredJinflows of resources. This separate financial statement
element, deferred inflows of resod an acquisition of net position that applies to a future
period(s) and so will not be recognized as a es (revenue) until that time. The Authority has
three (3) items that qualify for reporting as ¢

were not collected within the available period. ] erred and recognized as an inflow of
resources in the period the amounts become available. 6, the Authority does not have any
deferred inflows related to tax increment revenue. Thefde ed to leases are associated with

the governmental funds balance sheet and on the statement of net position.
operating grants and contributions is only reported in the governmental fun

as an inflow of resources in the period the amounts become available.
Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as
liabilities in the applicable governmental activities statement of net position. Bond premiums and discounts
are deferred and amortized over the life of the bonds. Bonds payable are reported net of the applicable bond
premium or discount. In accordance with GASBC Section I130: Interest Costs — Imputation, bond issuance costs
are expensed in the period incurred except for prepaid insurance costs.

In the governmental fund financial statements, bond premiums and discounts, as well as bond issuance costs,
are expensed during the current period. The debt proceeds are reported as other financing sources. Premiums
received on debt issuances and discounts on debt issuances as well as payment to refunded bond escrow agent,
when applicable, are reported as other financing uses. The payments of principal and interest are reported as
expenditures.
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Midtown Redevelopment Authority
Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Assets, Deferred Outflows, Liabilities, Deferred Inflows, and Net Position or Fund Balance (Continued)
Categories and Classification of Net Position and Fund Balance

Net position flow assumption — Sometimes the Authority will fund outlays for a particular purpose from both
restricted (e.g., restricted bond or grant proceeds) and unrestricted resources. In order to calculate the
amounts to report as restricted — net position and unrestricted — net position in the government-wide financial
statements, a flow assumption must be made about the order in which the resources are considered to be
applied. The Authority considers restricted — net position to have been depleted before unrestricted — net
position is applied.

Fund balance flow assumptions etimes the Authority will fund outlays for a particular purpose from both
restricted and unrestricted re h order to calculate the amounts to report as restricted, committed,
he governmental fund financial statements a flow assumption must
be made about the order i i he' resources are considered to be applied. The Authority considers

balance as required under GA
used for the same purpose, commi
Unassigned fund balance is applied

t

Fund balance policies — Fund balance of the
the nature of any limitations requiring the™t
establish limitations on the use of resources through'e
assignment (assigned fund balance).

Nonspendable fund balance — Nonspendable fund balance are amounts that ¢ spent because they are
either (a) not in spendable form or (b) legally or contractually required to b intaineéd intact.

Restricted fund balance — Restricted fund balance is restricted when constraints placed on the use of resources
are either: (a) externally imposed by creditors, grantors, contributors, or laws or regulations of other
governments; or (b) imposed by law through constitutional provisions or enabling legislation.

Committed fund balance — The committed fund balance classification includes amounts that can be used only
for the specific purposes determined by a formal action of the Authority’s Board of Directors. The Authority’s
Board of Directors is the highest level of decision-making authority for the Authority that can, by adoption of a
motion prior to the end of the fiscal year, commit fund balance. Once adopted, the limitation imposed by the
motion remains in place until a similar action is taken (the adoption of another motion) to remove or revise
the limitation. This classification also includes contractual obligations to the extent that existing resources have
been specifically committed for use in satisfying those contractual requirements.
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Midtown Redevelopment Authority
Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Assets, Deferred Outflows, Liabilities, Deferred Inflows, and Net Position or Fund Balance (Continued)
Categories and Classification of Net Position and Fund Balance (Continued)

Assigned fund balance— Amounts that are constrained by the Authority’s intent to be used for a specific
purpose but do not meet the criteria to be classified as committed. This intent can be expressed by the Board
of Directors through the budgetary process. Unlike commitments, assignments generally only exist
temporarily. In other words, an additional action does not normally have to be taken for the removal of an
assignment. Conversely, as discussed above, an additional action is essential to either remove or revise a
commitment.

Unassigned fund balance — Unass d fund balance is the residual classification for the General Fund.

and 2) grants and contributions that ) meeting the operational or capital requirements of a
i e, interest earnings, and other revenue are reported as

Tax increments — Tax increments represent age of tax collections arising from their taxation
of the increase, if any, in the appraised value © in the Midtown TIRZ since January 1,
1995 for the original area and January 1, 1999 for the an ity and Houston Community College

System (HCCS) have agreed to deposit to the establis d no later than May 1° of each

year.
Use of Estimates
The preparation of financial statements in conformity with generally ac d accounting principles requires
management to make various estimates. Actual results could differ fr hose estimates. Estimates that are
particularly susceptible to significant change in the near term are related to the useful lives and recoverability
of capital assets, leases and the liability related to the obligation to convey an asset in the future.

Subsequent Events

Management has evaluated subsequent events through the date that the financial statements were available

to be issued, [DATE], and determined there were no events that occurred that required disclosure. No
subsequent events occurring after this date have been evaluated for inclusion in these financial statements.
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Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Recently Issued and Implemented Accounting Pronouncements

GASB Statement No. 103, Financial Reporting Model Improvements. The objective of this Statement is to
improve key components of the financial reporting blueprint to enhance its effectiveness in providing essential
information and to address certain application issues. The Statement requires changes to management’s
discussion and analysis to make it easier to read and understand and to focus on explaining the reasons why
balances and results of operation have changed. The Statement also provides more explicit definitions of
operating and nonoperating revenues and expenses and changes the presentation of nonoperating revenues
and expenses in the proprietary funds statement of revenues, expenses, and changes in fund net position. The
new standards also (1) combine extraordinary items and special items into a single category, unusual or
infrequent items, and clarify how they should be reported; (2) limits the reporting of major component unit
information to the face of the go ment-wide financial statements, if it does not reduce their readability, or
in combining financial statem ing the fund financial statements; and (3) requires that budgetary
comparisons be presented i bplementary information, eliminating the option to present them as

GASB Statement No. 104, Di
users of government financial stat ,
addition to existing requirements regardi S of detail with which notes to financial statements should
disclose intangible right-to-use lease and subscription-based information technology arrangements (SBITA)

assets, the Statement requires that (1) inta i Useassets recognized by government operators in a
public-public partnership should be disclosed b of underlying asset; (2) other types of intangible
assets should be disclosed by major class; and (3) r should be disclosed separately from
owned assets of the same type. The Statement also es tal assets held for sale are those a
government has decided to sell and whose sale within a tement date is probable. Capital

rtization) of capital assets
teral, by major class of
impacts of implementing this

should disclose in notes the historical cost and accumulated depreciation (or
held for sale, as well as the carrying amount of debt for which they are pledge
asset for governmental and business-type activities. There were no signifi
Statement.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Recently Issued and Implemented Accounting Pronouncements (Continued)

The Governmental Accounting Standards Board has issued a statement that will become effective in future
years. This statement is as follows:

GASB Statement No. 105, Subsequent Events. The objective of this Statement is to enhance the consistency
with which the standards for reporting subsequent events are applied, thereby better meeting the information
needs of financial statement users. The Statement defines subsequent events as transactions or other events
that occur after the date of the financial statements but before the date the financial statements are available
to be issued (that is, when the financial statements are complete in a form and format that complies with
generally accepted accounting principles and approvals necessary for issuance have been obtained), rather
than the date the financial sta ats are issued. The date through which subsequent events have been

counting estimates reported as of the financial statement date and
A nonrecognized subsequent event results in a significant effect

period in which the event 0€
combination or a disposal of governm
the financial reporting entity; or a trg
to a user’s analysis for making decisions or a
a description of the nonrecognized event a
reason why an estimate cannot be made).

a change to the legally separate entities that compose
event that is of such a nature that disclosure is essential
ility. Governments will be required to disclose
estimate of the amount of the effect (or the

The Authority is evaluating the requirements of the a entiand the impact on reporting.

Note 2: DETAILED NOTES ON ALL FUNDS

Deposits and Investments

As of June 30, 2026, the carrying amount of the Authority’s deposits totaled $21,410,360 and the bank balances
totaled $21,928,746. The Authority’s deposits in excess of federal deposit insurance totaling $4,490,586 were
adequately collateralized by securities held by the pledging financial institution, while deposits totaling
$10,238,519 were uncollateralized. Uncollateralized deposits were transferred to investment accounts in July
2026. Custodial credit risk for deposits with financial institutions is the risk that in the event of the failure of a
depository financial institution the Authority may not be able to recover deposits. The Authority’s investment
policy requires pledging of collateral for all bank balances in excess of Federal Deposit Insurance Corporation
(FDIC) limits.

The Board of Directors has adopted and continues to amend and/or ratify annually a written investment policy
regarding the investments of its funds as defined in the Public Funds Investment Act of 1997 (Chapter 2256,
Texas Government Code). Such investments include (1) obligations of the United States or its agencies; (2)
direct obligations of the State of Texas or its agencies; (3) other obligations, the principal and interest of which
are unconditionally guaranteed or insured by or backed by the full faith and credit of the State of Texas or the
United States or their respective agencies; (4) certificates of deposit; (5) local government investment pools;
and (6) various other items that comply with the Public Funds Investment Act.
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Note 2: DETAILED NOTES ON ALL FUNDS (Continued)
Deposits and Investments (Continued)

Investments that are obligations of or guaranteed by the U.S. Government do not require disclosure of credit
quality. The Authority’s investment in the TexSTAR and LOGIC funds are rated AAAm by Standard and Poor’s
and maintain a weighted average maturity of 60 days or less, with a maximum weighted average maturity of
13 months for any individual security. The Authority considers the investments in TexSTAR and LOGIC to have
maturities of less than one year due to the fact the share position can unusually be redeemed each day at the
discretion of the Authority, unless there has been a significant change in value. As of June 30, 2026, the
Authority held deposits of $31,726,402 in LOGIC and $7,189,432 in TexSTAR.

TexSTAR and LOGIC are specificall
of preservation of principal, dai
dollar objective and fulfills a
investment pools.

tailored to meet Texas state and local government investment objectives
idity and competitive yield. The program seeks to maintain a constant
ents of the Texas Public Funds Investment Act for local government

Under GASBC Section 150: ticipant has an investment in a qualifying external investment
pool that measures for financia
the presence of any limitations or re drawals (such as redemption notice periods, maximum
transactions amounts, and the qu8 vestment pool’s authority to impose liquidity fees or
redemption gates) in notes to the financial s ne 30, 2026, there were no redemption fees or

maximum transaction amounts, or any oth irem at serve to limit the Authority’s access to 100

Credit Risk - Credit risk is the possibility that the issuer of o make timely payments of interest
or principal. To minimize credit risk, TexSTAR and L( ies restrict investments of the
portfolio into designated investments only. Market risk | ine in market value generally

due to, but not limited exclusively to, rising interest rates.

Interest Rate Risk - Interest rate risk is the risk that changes in the interes es will adversely affect the fair
value of an investment. In accordance with the Authority’s investment , the Authority limits its exposure
to interest rate risk by structuring its portfolio to provide safety and liqUidity of funds while maximizing yields
for operating funds not immediately needed. The investment policy limits the maximum maturity of any
investment to three (3) years.

Concentration of Credit Risk - Concentration of credit risk is the risk of loss attributed to the magnitude of
investment in a single issuer. The Authority’s investment policy does not limit the amount of funds that may
be invested in any authorized investment.
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Note 2: DETAILED NOTES ON ALL FUNDS (Continued)
Deposits and Investments (Continued)

Certain amounts of deposits and investments are restricted by revenue bond ordinances or enabling
legislation. A summary of these restricted amounts at June 30, 2026 are as follows:

Cash
and Cash
Equivalents Investments Total

Trustee funds
Debt service S 6,470,970 S - $ 6,470,970
Debt service reserve fund - 7,178,732 7,178,732
Project fund - 5,270 5,270

Total trustee funds 6,470,970 7,184,002 13,654,972

Enabling legislation

Affordable housing 735,588 12,887,069 13,622,657

Total restricted assets S 7,206,558 S 20,071,071 S 27,277,629

Capital Assets

The following is a summary of changes in capl the year ended June 30, 2026:

Beginning Ending
For the year ended June 30, 2026 Balance Decreases Balance
Capital assets, not being depreciated
Land and improvements S 13,948,063 $ - S 13,948,063
Construction in process 82,746 - -
Capital assets, being depreciated
Works of art 1,137,027 - - - 1,137,027
Buildings and improvements,
including conveyed asset 141,767,192 250,252 82,746 (17,998) 142,082,192
Equipment 131,085 - - - 131,085
Total capital assets 157,066,113 250,252 - (17,998) 157,298,367
Less: accumulated depreciation (22,151,277) (3,407,525) - 4,500 (25,554,302)
Governmental activities -
capital assets, net S 134,914,836 S  (3,157,273) $ - S (13,498) $ 131,744,065

All property and equipment purchased by or donated to the Authority shall be the property of the Authority
until the Zone is terminated. If the infrastructure is integrated in and used as a part of the City’s infrastructure,
it may be conveyed to the City.
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Note 2: DETAILED NOTES ON ALL FUNDS (Continued)
Long-Term Debt and Liabilities
Development Agreement

During fiscal year 2024, the Authority was conveyed a garage from a developer which they are required to
return to the developer on December 31, 2043. See Note 8 for further details regarding this long-term liability.

Loans Payable

In September 2013, the Authority refinanced a $1,843,593 loan with a bank which was originally used to
purchase the Houston Museum of African American Culture land and building. This loan was refinanced again
in November 2020. The refinang pan bore interest at 4.0%, and required monthly principal and interest
payments totaling $10,545. as secured by 4807 Caroline Street property. The loan had a due on
demand clause.

A summary of changesin t lo able follows:

Balance at July 1, 2025 S 308,968
Additions -
Retirements (308,968)

Balance at June 30, 2026 S -

Current portion, long-term debt S -

Tax Increment Contract Revenue Bonds

In January 2017, the Authority issued Tax Increment Contract Revenue Ref
Bonds) in the aggregate principal amount of $39,310,000. The refundin undertaken to obtain new money
and partially refund the Tax Increment Contract Revenue Bonds Series 2011 (Series 2011). The Authority
achieved a cash flow savings and an economic gain of $42,201 as a result of the refunding.

g Bonds Series 2017 (the 2017
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Note 2: DETAILED NOTES ON ALL FUNDS (Continued)

Long-Term Debt and Liabilities (Continued)

Tax Increment Contract Revenue Bonds (Continued)

The 2017 Bonds mature serially January 1, in each year 2018 through 2038. The 2017 Bonds are callable in

whole or in part any date beginning January 1, 2034 at par. The 2017 Bonds bear interest between 3.0% and
5.0% annually and have semi-annual interest payments due on January 1 and July 1 as follows:

Fiscal Year Principal Interest Total

2027 S 430,000 $ 1,597,875 $§ 2,027,875
2028 450,000 1,576,375 2,026,375
2029 470,000 1,553,875 2,023,875
2030 490,000 1,535,075 2,025,075
2031 510,000 1,515,475 2,025,475
2032-2036 17,735,000 6,550,700 24,285,700
2037-2038 12,540,000 948,250 13,488,250
Total S 32,625,000 $ 15,277,625 S 47,902,625

evenue Refunding Bonds Series 2020 (the 2020
ing was undertaken to partially refund

In March 2020, the Authority issued Tax Inc
Bonds) in the aggregate principal amount of
the Tax Increment Contract Revenue Bonds Series 20
savings and an economic gain of $2,245,644 as a result g

The 2020 Bonds mature serially January 1, in each year . 2020 Bonds are callable in
whole or in part any date beginning January 1, 2030 at par.

The 2020 Bonds bear interest between 3.0% and 5.0% annually and hav i-annual interest payments due

on January 1 and July 1 as follows:

Fiscal Year Principal Interest Total

2027 S 790,000 $ 280,050 $ 1,070,050
2028 830,000 240,550 1,070,550
2029 870,000 199,050 1,069,050
2030 915,000 155,550 1,070,550
2031 965,000 109,800 1,074,800
2032-2033 2,040,000 102,400 2,142,400
Total S 6,410,000 S 1,087,400 S 7,497,400

In October 2022, the Authority issued Tax Increment Contract Revenue Refunding Bonds Series 2022 (the 2022
Bonds) in the aggregate principal amount of $22,510,000. The refunding was undertaken to refund the Tax
Increment Contract Revenue Bonds Series 2013 (Series 2013). The Authority achieved a cash flow savings and
an economic gain of $2,169,734 as a result of the refunding.
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Note 2: DETAILED NOTES ON ALL FUNDS (Continued)
Long-Term Debt and Liabilities (Continued)
Tax Increment Contract Revenue Bonds (Continued)

The 2022 Bonds mature January 1, in each year 2023 through 2033. The 2022 Bonds are callable in whole or
in part any date beginning October 5, 2032 at par.

The 2020 Bonds bear interest of 2.98% annually and have semi-annual interest payments due on January 1 and
July 1 as follows:

Fiscal Year Principal Interest Total

2027 S 2,555,000 S 592,041 $§ 3,147,041
2028 2,635,000 514,845 3,149,845
2029 2,715,000 436,423 3,151,423
2030 2,795,000 353,200 3,148,200
2031 2,880,000 268,753 3,148,753
2032-2033 6,015,000 274,293 6,289,293
Total 19,595,000 S 2,439,555 S 22,034,555

A summary of changes in tax increment contra ds follows:

Balance at July 1, 2025 S 63,135,000
Additions -
Retirements (4,505,000)

Balance at June 30, 2026 S 58,630,000

Current portion, long-term debt S 3,775,000

Tax Increment Revenue Bonds at June 30, 2026 consist of the following:

Outstanding

Date Series Issued Balance

2017 S 32,625,000
2020 6,410,000
2022 19,595,000
Total principal payable 58,630,000
Unamortized premium and discount, net 3,487,082
Total bonds payable S 62,117,082

The City of Houston limits the amount of debt that the Authority may incur. The current debt limitation that
the City has approved for the Authority is $98,000,000 for the issuance of bonds and $6,000,000 for the
issuance of notes, which are secured by tax increments paid by the City to the Authority pursuant to the Tri-
Party Agreement.
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Note 3: FUND BALANCES — GOVERNMENTAL FUNDS

As of June 30, 2026, fund balances of the governmental funds are classified as follows:

Infrastructure Capital Affordable Debt
General and Project Projects Housing Service
Fund Fund Fund Fund Fund Total

Nonspendable

Property held for resale S - S - S - § 23,816,508 S - $ 23,816,508

Leases 50,634 - - (83,758) - (33,124)
Restricted for

Capital projects 176,214 - 5,270 - - 181,484

Affordable housing - - - 15,510,088 - 15,510,088

Debt service - - - - 13,123,322 13,123,322
Committed to

Loan payments - - - - - -

Streetscapes and gateways - 2,106,075 - - - 2,106,075

Parks - 217,403 - - - 217,403

Developer and grant agree
Assigned to
FY 2027 CIP plan and budget

274,525 - - - 274,525

. . - 22,678,834

Total fund balances 5,270 S 39,242,838 $ 13,123,322 $ 77,875,115

Note 4: TAX INCREMENTS

The City, Houston Independent School District (HISD) a
Participant) has agreed to deposit to the Tax Increm
Increment Fund) a certain percentage of tax collections
appraised value of real property located in the Midtown
January 1, 1999 for the annexed area (the Tax Increments).

unity College System (HCCS) (each a
d for the Midtown TIRZ (the Tax
tion of the increase, if any, in the
95 for the original area and

Each Participant is required to collect taxes on real property located wi he Midtown TIRZ in the same
manner as other taxes are collected by the Participant. The Participa then required to pay into the Tax
Increment Fund the Tax Increments, as agreed upon in accordance with such Participant’s agreement with the
City and the Midtown TIRZ (collectively, the Participation Agreements) by no later than the 90th day after the
delinquency date for the Participant’s property taxes. Thus, Tax Increments are due to be deposited in the Tax
Increment Fund on May 1. The City has agreed to pay 100% of their Tax Increments to the Increment Fund.
The City retains an administrative fee from the tax increments deposited in the Tax Increment Fund.
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Note 4: TAX INCREMENTS (Continued)

HISD has agreed to pay collected Tax Increment arising from the Original Zone based on its then current tax
rate and from the annexed areas based on a tax rate of $0.96 per $100 of value. The First Amendment of the
interlocal agreement between the City, HISD and the Midtown TIRZ amends HISD participation and provides
for provision of tax increment funds for the payment of education facilities project costs due to the annexation
of additional area approved by the City of Houston Ordinance No. 1999-849 (annexed area). For the original
area the HISD tax increment participation is the amount of taxes collected by HISD each year by levying a tax
on property in the original area at the then current tax rate per $100 valuation of the Captured Appraised
Value. One third of the Tax Increment is attributable to affordable housing. Of the remaining two-thirds of
the tax increment participation attributable to the original area: (a) beginning in the tax year commencing
January 1, 2000, up to $1,200,000 of taxes collected by HISD by levying a tax at a tax rate of $0.64 per $100
valuation on the Captured Appraised Value shall be for the payment of educational facilities project costs, (b)

the amount of taxes collected b by levying a tax at a tax rate of $0.64 per $100 valuation on the Captured
Appraised Value in excess of shall be applied to the payment of non-educational facilities project
costs, including administr school support expenses, and (c) the remaining portion of the HISD
tax increment participa original area shall be for the payment of educational facilities
project costs. HISD tax in the annexed area is the amount of taxes collected by HISD

each year by levying at a tax rate'e . : epS 100 of valuation on the Captured Appraised Value. One
third of the Tax Increment is attributak
one-third for non-educational faci ts, including administrative costs and school support
expenses. Under the provisions of the HISD inte nt, taxes collected by HISD in any year on actual
Captured Appraised Value that exceeds the ed Appraised Value for that year shown in the
Project Plan approved before September 1, ained by HISD. HISD's participation ended with
the collection of the Tax Year 2024 payment.

Beginning with tax year 2008, HCCS began to contribute ments attributable to HCCS into
ther source other than taxes
CCS for maintenance and
pplied to project costs
uous to HCCS central campus.
sts in the general vicinity of HCCS
remaining one-third to affordable

collected on the Captured Appraised Value from the portion of taxes levied
operations. Initially, two-thirds of the HCCS Tax Increment, up to $5,000,000
associated with streetscape improvements to the block faces that are co
Thereafter, one-third of the HCCS Tax Increments will be applied to proj
central campus, one-third to any other eligible project costs, and t
housing.

The TIF Act under which the Midtown TIRZ presently operates requires that one-third of the Tax Increments
be dedicated to providing affordable housing during the term of the Midtown TIRZ. The Authority agreed to
this covenant in the Bond Resolution and Tri-Party Agreement and the Authority will continually comply with
the requirements in the TIF Act, if any, relating to the provision of affordable housing during the term of the
Midtown TIRZ.
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Note 4: TAX INCREMENTS (Continued)

The Tri-Party Agreement requires that any portion of the affordable housing component of Tax Increment,
including interest, or bond proceeds derived from such increments, paid to the Authority that remains
unexpended or uncommitted at the end of twelve months after being received by the Authority will, upon
request, be paid to the City for their affordable housing program.

The Authority’s tax increment revenues, net of transfers, for the year ended June 30, 2026, as reflected in the
Statement of Activities was received from the following Participants:

Gross Net
Increment Transfers Increment

City of Houston
Houston Community College

$ 12,727,488 S  (636,374) $ 12,091,114
2,129,236 (25,000) 2,104,236

Total tax increments S 14,856,724 §  (661,374) S 14,195,350

The Authority’s tax increment revenue sfers, for the year ended June 30, 2026, as reflected in the
Participants:

Gross Net
Increment Transfers Increment
City of Houston (Tax Year 2025) 27,4 S (636,374) $ 12,091,114

Houston Community College System (Tax Year 2025) 2, 236
Houston Community College System (Tax Year 2024) 2,028,697

(25,000) 2,104,236
(25,000) 2,003,697

Total tax increments S 16,885,4 (686,374) S 16,199,047

-38 -



7

Midtown Redevelopment Authority
Notes to Financial Statements

Note 5: LEASE REVENUE
The Authority accounts for leases in accordance with GASBC Section L20, Leases. The Authority’s leasing
operations consist of the leasing of office space and apartment units at the Operations Center, a kiosk at Bagby

Park, and office space at HTC Building.

Operations Center: Office Space

The Authority leases office space to two tenants under operating leases which are non-cancellable and
terminate no later than March 2029. The leases call for monthly payments (fixed payments) that range from
$2,263 to $2,420 with certain leases subject to annual escalations. Certain provisions of the leases provide for
payment of a proportionate share of building’s operating costs (variable non-lease component).

HTC Building: Office Space

The Authority leases office arious tenants under operating leases which are non-cancellable and
terminate no later than
$1,617 to $5,162 with certa i ual escalations.

Bagby Park: Kiosk

The Authority leases a kiosk to a local restau d beverage under a non-cancellable operating
lease with a lease term through June 2033 ifie fing fiscal year 2025. The lease calls for monthly
minimum payments of $3,500 subject to $ tion and additional rent of 6% of gross sales in
excess of break-even point (variable lease payment), aside dint ase agreement.

For the year ended June 30, 2026, payments are as follg

Fixed Interest iable
Payment Revenue yment Total
Operations Center: Office Space S 111,836 $§ 12,46 103,774 S 228,073
HTC Building: Office Space 190,647 27,372 7,450 225,469
Bagby Park: Kiosk 42,279 8,069 61,984 112,332

S 344,762 S 47904 S 173,208 S 565,874
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Note 5: LEASE REVENUE (Continued)

Lease receivable activity for the year ended June 30, 2026 was as follows:

Beginning Ending

Balance Increases  Cancellations  Reductions Balance
Operations Center: Office Space $ 2,557,858 $ 826,932 S (3,149,357) S (104,216) $ 131,217
HTC Building: Office Space 172,505 297,372 - (106,544) 363,333
Bagby Park: Kiosk 371,583 - - (38,731) 332,852

S 3,101,946 S 1,124,304 S (3,149,357) S (249,491) S 827,402

Future fixed payments, inc
follows:

t, due to the Authority under non-cancellable agreements are as

For the yearséndii Principal Interest Total
S 215,221 $ 23,134 S 238,355
2028 231,919 15,135 247,054
2029 158,558 7,650 166,208
2030 65,316 4,284 69,600
2031 49,752 3,048 52,800
2032-2033 6,636 2,565 109,201

55,816 S 883,218

ivable and deferred inflow
d certain office space
nized lease revenue from short-

The other leases of the Authority are short-term leases and, therefore, no lease r;
of resources have been recognized from the apartment units at the Operatio
at HTC building in accordance with GASB Statement No. 87. The Authority r
term leases of $178,214 for the year ended June 30, 2026.

Note 6: RISK MANAGEMENT

The Authority is exposed to various risks of loss related to torts, theft of, damage to, and destruction of assets;
errors and omissions; personal injuries; and natural disasters.

The Authority purchases separate commercial insurance coverage for property damage. Coverage for general
liability claims is a maximum of $1,000,000 per occurrence and $2,000,000 annual aggregate. Coverage for
excess liability claims is a maximum of $5,000,000 per occurrence and annual aggregate. Coverage for hired
car and non-ownership automobile liability claims are $1,000,000 per claim with no aggregate limit. Coverage
for the directors and officers is $1,000,000 per claim with no annual limit. There have been no significant
reductions in insurance coverage and no settlements.
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Note 6: RISK MANAGEMENT (Continued)

The commercial insurance carried is a claims incurred policy for which the Authority is covered for claims
originating against the Authority during the policy period. The amount of coverage is dependent on the date
of the liability-imposing event. The Authority has maintained continuous coverage and does not believe it has
any exposure to events which occurred prior to the year ended June 30, 2026.

Note 7: RELATED PARTIES

The Authority had an administrative contract with the Midtown Management District (the District) whereby
the Authority provides administrative and management services to the District. The District and the Authority
share the same Executive Director through January 2026, and the same interim Executive Directors from
February 2026 through June 20265 The Authority provided services to the District amounting to approximately
$509,000 for the year ended
under this contract and is i

The Authority’s Executive € 3 ' e-Chairman are also members of the Midtown Improvement
and Development Corporatio
for the year ended June 30, 2026 relatg
These costs are included in T-0207
June 30, 2026, approximately $44,000 was d

IDCorp’s personnel and services provided to MIDCorp.
e and Project Facilities capital project. In addition, as of
from MIDCorp,related to reimbursable expenses.

Note 8: COMMITMENTS AND CONTINGENCI

Houston Museum of African American Culture (HMAA

the Museum) to purchase
erm of three years. The
m has been extended

During fiscal year 2011, the Authority entered into an agréément with HMAA
the land and building of the Museum and then lease back the property for an oi
agreement was amended in October 2012 and again in September 2013. T,
through November 2020 and, beginning July 1, 2014, HMAAC is require make monthly rent payments of
$13,700. Under the terms of the agreement, HMAAC has the option to filirchase the property during the lease
term at the amount equal to the outstanding principal and any accrued but unpaid interest on the Authority’s
loan for the property. HMAAC continues to occupy the property pursuant to the terms of the expired
agreement; however, no rental payments have been received by the Authority.

Construction Contracts and Consultant Agreements
Engineering and construction contracts relating to construction-in-progress and other capital projects
aggregated approximately $3,414,000. These contracts will be paid in future period as work is performed.

Payment will be made with operating reserves, and Federal grants to be received. In addition, the Authority
enters into agreements with various consultants to provide professional services each year.
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Note 8: COMMITMENTS AND CONTINGENCIES (Continued)
Affordable Housing Operations Campus

The Affordable Housing Operations Campus (Operations Center) which consists of a 5-story building
(Operations Campus), a 20-unit multi-family affordable housing development (Housing Development) and a
parking garage was completed as of June 30, 2021. The project costs were incurred by the Authority through
direct payment to vendors. The Authority was responsible for 80% of the project costs. Reimbursement for the
remaining 20% of the project costs was obtained from the sale of the parking garage to Old Spanish
Trail/Almeda Corridors Redevelopment Authority (OSTAC) for which a $3 million down payment was received
during 2021 and another $3 million was received during fiscal year 2023 when the sale-lease back agreement
was finalized and executed in October 2022. The lease calls for annual payments of $1 with an initial term of
30 years commencing on October 28, 2022 and expiring on June 30, 2052.

Effective April 2021, the Aut ner, and CCPPI, as operator, entered into a management agreement
with NAI Partners to mana ons Campus. The Authority will be charged a management fee equal
to the greater of 3% of d in the agreement, or $3,500 per month for the term of this
agreement. In addition, th d to reimburse NAI Partners certain expenses as outlined in
the initial management servi 3 oved annual budget thereafter. This agreement expired
on March 31, 2023 and will contin 2 tically renewed on an annual basis thereafter unless

Effective February 2021, the Authority en agement agreement with StressFree Property
Solutions to manage and lease the Housing D 2 Authority will be charged a management fee of
$1,200 per month for the term of this agreem ority will be charged a leasing fee for
new tenants that will range from 50% to 75% of the base al fee for renewed tenants of $250.

Pearl Midtown ROW and Pearl Rosemont ROW Development Agreements

In 2017, the Authority entered into a Development Agreement with Pea sidences at Midtown Owner, LLC.
(Pearl Residences) for reimbursement of up to $3.8 million of eligible project costs related to the Pearl Midtown
ROW project. This agreement was executed contemporaneously with a development agreement entered into
by the Authority with Helena — Dew Holdings, LLC (Helena - Dew) for reimbursement of up to $1.4 million of
eligible project costs related to the Pearl Rosemont ROW project. Reimbursement to each developer, Pearl
Residences and Helena — Dew, will occur over 9 years from available tax increments, as defined in the
agreement. Reimbursement commences after completion of the project and execution of a maintenance
agreement. As the Pearl Midtown ROW project was completed in October 2019 and the maintenance
agreement was executed in February 2020, the reimbursement related to the Pearl Midtown ROW project
commenced in fiscal year 2021 with a payment of $466,694 followed by a second payment of $529,491 in fiscal
year 2022, and a third payment of $539,394 in fiscal year 2023. During fiscal year 2026, the Authority worked
with the developer to cure an event of default by the developer and reached an agreement for a final payment
of $816,171, which is included in accounts payable in the accompanying basic financial statements.
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Midtown Redevelopment Authority
Notes to Financial Statements

Note 8: COMMITMENTS AND CONTINGENCIES (Continued)
“The lon District” Development Agreement

In 2022, the Authority entered into a Development Agreement with Rice University, acting by and through Rice
Management Company (Rice) for reimbursement of up to $65 million of eligible project costs related to an
innovation hub (the lon), and other public infrastructure and improvements (phase | and ), including a parking
garage in connection with “The lon District” development. The parking garage, once completed, will be
conveyed to the Authority and operated and maintained by Rice. Reimbursement commences after completion
of the lon, completion of each phase of the other infrastructure and improvements and completion of the
parking garage and conveyance to the Authority. Reimbursement of Phase Il of the other infrastructure and
improvements can commence after completion of each sub-phase of Phase Il, as defined in the development
agreement. The Authority has the right to terminate this agreement if Rice does not complete the phase Il of
this project on or before Dece , 2035. As the lon was completed in April 2021 and the maintenance
agreement was executed in 022, the reimbursement related to the lon project commenced in
fiscal year 2023 with a payg 4, followed by a payment of $331,582 in fiscal year 2024, a payment
of $345,796 in fiscal ent of $274,525 in fiscal year 2026. Subsequent annual
reimbursement from avai e by November 1 of each year through December 31, 2044.
The parking garage was comp
completion of the garage commenced

In accordance with the “The lon District” elopment agreement, ownership of the parking garage was
conveyed to the Authority on March 8, 20 on of construction. Immediately following the
conveyance of the parking garage, the AU : gd’ into a Parking Management Agreement (the

management agreement) that qualifies as a P Arrangement under GASB Statement
No. 94, Public-Private and Public Partnerships and Availa angements. The conveyed parking
garage (conveyed asset) was recognized as part of the A ts at its fair value of $56,900,000
with a corresponding liability of $34,329,667 measured i value of the conveyed asset

n the conveyed asset and
2024. Pursuant to the
ct all parking fees and

as of the termination date of the management agreement. The difference bet
the corresponding liability of $22,570,333 was recorded as a capital grant in fj
terms of the management agreement, Rice will operate and maintain the
manage the day-to-day operations through December 31, 2043. As par e management agreement, Rice
provided upfront payments in 2024 totaling $3,491,359 in exchange for the right to operate the parking during
the agreement term. These upfront payments represent the total consideration for the management rights
and has been recognized as unearned revenue in the accompanying financial statements. The unearned
revenue is being amortized on a straight-line basis over the term of the agreement. For the year ended June
30, 2026, the Authority recognized revenue of $176,035 related to this agreement which has been recorded as
other revenue in the accompanying financial statements.

Grant Agreement with Bloomberg Family Foundation, Inc.

In 2024, the Authority was awarded a $1,000,000 grant from the Bloomberg Family Foundation, Inc.
(Bloomberg) to support temporary public art projects in the City. In fiscal year 2025, the Authority entered
into an assignment agreement with the District under which the Authority transferred and assigned all of the
Authority’s responsibilities under the grant agreement to the District. In addition, the assignment agreement
also transferred all funds received under the agreement by the Authority to the District to be used in
accordance with the program budget agreed upon with Bloomberg. As of June 30, 2026, the Authority has
received $1,000,000 under this grant, of which $10,000 was received during fiscal year 2026 and is included in
operating grants revenue in the accompanying basic financial statements.
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Midtown Redevelopment Authority
Notes to Financial Statements

Note 8: COMMITMENTS AND CONTINGENCIES (Continued)
Grant Agreements with Houston Endowment

In fiscal year 2026, the Authority was awarded a $100,000 grant from Houston Endowment, Inc. to support
public art projects in the City. Also in fiscal year 2026, the Authority transferred and assigned all of the
Authority’s responsibilities under the grant agreement to the District under an assignment agreement. In
addition, the assignment agreement also transferred all funds received under the agreement by the Authority
to the District to be used in accordance with the program budget agreed upon with Houston Endowment, Inc.
During the year ended June 30, 2026, the entirety of the funds were received and are included in operating
grants revenue in the accompanying basic financial statements.

In fiscal year 2026, the Authority was also awarded a $400,000 grant from Houston Endowment, Inc. to support
public art projects in the City. a this grant, $200,000 of funds is outstanding and included in grant

balance sheet — governmegfita he funds were not received within sixty days after year-end. The
$200,000 of funds outs pected to be assigned to the District, but an assignment agreement

certain eligibility requirement
Administrative Agreement

The Authority has a memorandum of und purth Ward Redevelopment Authority (Fourth
Ward) whereby the Authority provides offi e ainyequipment and certain staff services to Fourth
Ward. The Authority invoices these entities on a quarte sis for r, ursement of costs incurred under the

agreements.

Midtown Improvement and Development Corporation

The Authority and MIDCorp entered into an operating agreement effective Jul
MIDCorp will operate, manage, maintain and preserve the Park Facilitj
agreement. The Park Facilities include Bagby Park, Midtown Park and th king facility under Midtown Park.
Revenue from these facilities is remitted to or retained by MIDCorp to sWpport its operations. The term of the
agreement is 40 years with automatic renewal and extension for two consecutive 20 year periods. Under the
agreement, the Authority will pay an annual maintenance fee of $250,000 per year for the first two years, then
in each year thereafter, an amount not to exceed $500,000 based on MIDCorp’ s annual operating budget.
Certain credits are applied towards the annual maintenance fee based on excess of facilities revenues. In
addition, the Authority will pay $50,000 per year for 10 years to be applied to the Renewal and Replacement
Fund. Effective December 31, 2025, the operating agreement between the Authority and MIDCorp was
terminated.

Under this agreement,
to the terms of the

-44 -



OI ntary Information

’V,(x)\

83



For the year ended June 30, 2026
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Midtown Redevelopment Authority
Budgetary Comparison Schedule — All Funds

Actual
Original and Amounts
Final Budgeted (Budgetary Variance With
Amounts * Basis) Final Budget
Budgetary fund balance - beginning of year 35,485,368 S 80,118,992 S 44,633,624
Resources
Incremental property tax revenue 34,097,862 16,885,421 (17,212,441)
Grant proceeds - 310,000 310,000
Miscellaneous revenue (expense 1,225,094 773,870 (451,224)
Other interest income 1,749,000 1,718,480 (30,520)
Total available resour, 72,557,324 99,806,763 27,249,439
Expenses
Maintenance and operation 4,478,737 4,359,420 (119,317)
Project costs and capital expendit 7,360,453 7,267,283 (93,170)
Developer/project reimbursements 1,046,479 525,633 (520,846)
Special projects as determined by the CO 125,000 - (125,000)
Debt service 9,578,796 7,734,401 (1,844,395)
Other interfund transfers:
HISD educational facilities 25,000 (6,258,468)
Municipal services - public safety 1,121,185 391,185
Municipal services - quality of life 237,352 (306,648)
Administrative fees 661,374 (3,239)
Total expenses 30,811,546 21,931,648 (8,879,898)

Budgetary fund balance - end of year

41,745,

77,875,115 S 36,129,337

* Budgeted amounts are based on the 2025 budget approved by the Authority’s board of directors and the
City as the 2026 budget has not been approved by the Authority’s board of directors.
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Midtown Redevelopment Authority
Budgetary Comparison Schedule — All Funds (Continued)

For the year ended June 30, 2026

Explanation of differences between budgetary inflows and outflows and GAAP revenues and expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) S 99,806,763
differences - budget to GAAP:
The fund balance at the beginning of the year is a budgetary resource

but is not a current year revenue for financial reporting purposes (80,118,992)
Budgeted revenues include HISD educational facilities transfers and city administrative
charges, while the Authority's funds report revenues net of these transfers (686,374)

Total revenue as reported on the statement of revenues, expenditures and
changes in fund balances - total governmental funds S 19,001,397

Uses/outflows of resources

Actual amounts (budgetary basis S 21,931,648
differences - budget to GAA
Budgeted expenditure ational facilities transfers and city administrative
charges, while the Au i g es net of these transfers (686,374)
Total expenditures as reported on , expenditures and
changes in fund balances - total gover S 21,245,274
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Midtown Redevelopment Authority
Schedule of Operating and

Capital Expenditures

Actual
Management Consulting Services Vendor Budget * Expenditures Variance
Administration and Overhead:
Administration (Salaries, Benefits and Taxes) n/a S 620,000 $ 1,630,761 S (1,010,761)
Office Expenses n/a 522,428 229,911 292,517
Midtown Management District n/a 1,333,000 508,976 824,024
Fourth Ward Redevelopment Authority n/a 40,000 44,139 (4,139)
The Hartford, RLI Insurance
Company, United National
Insurance 800,000 500,349 299,651
Insurance Agency, G&A
Partners
The Morton Accounting
Accounting Services 200,000 193,075 6,925
Auditor - Financial Carr, Riggs & Ingram, LLC 50,000 45,000 5,000
Hilltop Securities Inc.,
Masterson Advisors, LLC, Bank
Bond Services/Trustee of New York Mellon 25,000 9,398 15,602
Total Administration and Ove 3,590,428 3,161,609 428,819
Program and Project Consultants:
I LLP, Greenberg
Legal - General Matters . 545,000 576,480 (31,480)
raurig, LLC
Engineering consultants 95,000 107,229 (12,229)
Oher Consultants 248,309 514,102 (265,793)
Total Program and Project Consultants 888,309 1,197,811 (309,502)
Total Management Consulting Services S 4,359,420 S 119,317
Actual
Capital Expenditures Vendor Budget Expenditures Variance
T-0207 Operating of Zone and Project Facilities
Construction/maintenance Various 1,982,904 § 16,621
Total Operating of Zone and Project Facilities 1,999,525 1,982,904 16,621
Courtland Place Civic
T-0203 Entry Portals Association, Inc. 9,311 2,026 7,285
T-0204 Enhanced Street Lights COH, Centerpoint Energy 203,667 6,167 197,500
TLC Engineering, Inc., Elite
Construction and Engineering
SVCS, The Goodman
T-0214 Caroline Streets @ HCCS (Elgin to Holman) Corporation 96,952 10,455 86,497
The Goodman Corporation,
Gauge Engineering, ARUP US,
T-0225 Mobility and Pedestrian Improvements Inc. 149,863 93,991 55,872
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Midtown Redevelopment Authority
Schedule of Operating and Capital
Expenditures (Continued)

Actual
Capital Expenditures - Continued Vendor Budget * Expenditures Variance
T-0220 Affordable Housing:
Other professionals Various S 1,780,000 S 1,281,730 S 498,270
Ellard Insurance Agency, LLC,
Honeycomb Programs, Inc., Ryland
Enterprises, Inc., Vergel Gay &
Build-Out Associates, LLC, Centerpoint Energy - 323,891 (323,891)
CCPPI CCPPI 1,429,000 1,190,833 238,167
Maintenance Various 452,152 766,818 (314,666)
Total Affordable Housing 3,661,152 3,563,272 97,880
T-0221 Midtown Park:
Walter P. Moore, Williams
Construction and manageme Scotsman Inc. 182,606 88,160 94,446
Other & Co., LaCalle LLC 47,611 38,603 9,008
Total Midtown Park 230,217 126,763 103,454
an Corporation, Walter
T-0222 Street Overlay Program r 46,106 387,507 (341,401)
T-0224 HTC Building Maintenance 543,838 350,716 193,122
T-0232 Public and Cultural Facilities - 426,175 (426,175)
T-0233 Parking Garage - Midtown Park
Equipment 93 6,389 9,004
Other 7 34,614 42,504
Total Parking Garage - Midtown Park ,511 41,003 51,508
T-0234 Parks and Open Spaces
Design Design Workshop, Inc. OJB 164,771 73,687 91,084
Construction Lion Heart 73,727 69,637 4,090
Total Parks and Open Spaces 238,498 143,324 95,174
T-0236 Bagby Park MLN Service Company - 14,900 (14,900)
T-0239 Brazos Street Reconstruction Walter P. Moore 39,926 65,788 (25,862)
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Midtown Redevelopment Authority
Schedule of Operating and Capital
Expenditures (Continued)

For the year ended June 30, 2026

Capital Expenditures - Continued Vendor Budget * Exp’::\':juiflzres Variance
T-0240 Real Estate Development Cushman & Wakefield, Inc. S 48,587 S 45917 S 2,670
T-0248 Tuam Street Co-Create Strategies, LLC 300 75 225
T-0249 Pearl Market Place (Developer
Agreement) Pearl Residences - 251,108 (251,108)
Caydon Developer Agreement Caydon Houston Property LP 700,683 - 700,683
Rice-lon Developer Agreement William Marsh Rice U 345,796 274,525 71,271
General CIP:

Other Consultants Equi-Tax, Inc. - 6,300 (6,300)

Total General CIP - 6,300 (6,300)

Total Capital Expenditures, S 8,406,932 $ 7,792,916 $ 614,016

approved by the Authority’s board of directors and the
2 Authority’s board of directors.

* Budgeted amounts are ba
City as the 2026 budget has not
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Midtown Redevelopment Authority
Schedule of Estimated Project Costs to Actual Costs
For the Period December 29, 1995 (Date of Inception) through June 30, 2026

Actual Expenditures
From Inception
(December 29, 1995)

Actual Expenditures

Actual Expenditures
From Inception
(December 29, 1995)

Budgeted Through for the Year Ended Through Variance
Budget Line Item Expenditures (a) June 30, 2025 June 30, 2026 June 30, 2026 to Budget
Non-Educational Project Costs
Infrastructure improvements:
Roadway and utility system improvements:
Streets and utilities 4,063,856 S 45,470,630 $ 1,241,525 $ 46,712,155 $ 117,351,701
Streetscape and gateways 0,773,654 43,366,272 98,110 43,464,382 27,309,272
Public infrastructure 7,000,000 57,990,578 2,281,182 60,271,760 16,728,240
Total infrastructure improvements 146,827,480 3,620,817 150,448,297 161,389,213
Other project costs:
Real property assembly 17,135,609 396,633 17,532,242 8,000,864
Professional services 8,714,937 6,300 8,721,237 3,244,988
Historic preservation 139,992 - 139,992 10,000,000
Parks and recreational facilities 1,980,400 463,428 32,443,828 21,459,176
Safety and security infrastructure - - - 1,576,282
Remediation - - 4,393,956
Cultural and public facilities 16,633,276 427,671 6,505,348 10,127,928
Total other project costs 124,145,841 1,294,032 65,342,647 58,803,194
Affordable housing 294,840,659 3,563,272 163,514,735 131,325,924
Financing costs (b) 95,507,011 82,709,154 ,558,364 85,267,518 10,239,493
Zone administration 50,286,136 25,017,683 2,596 28,140,279 22,145,857
Educational Project Costs
Education project costs 83,770,000 97,630,636 6,233,467 103,864,103 (20,094,103)

Total project plan S 960,387,157 S 576,185,031 S

20,392,548 S

596,577,579 $

363,809,578

(a) Expenditures for the life of the Zone as provided in the Project and Financing Plan. This includes expenditures for both original and annexed areas in the Zone. Line item amounts
may be adjusted with approval of the City and the Zone Board of Directors as long as the total costs do not exceed $960,387,157. The Budgeted Expenditures are reported based on the

Authority's 7th Amendment to the Project and Financing Plan that was approved by City Council in December 2020.

(b) Amount expended for the year ended June 30, 2026, does not include the repayment of bond and note principal payments in the amount of $4,813,968.
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Midtown Redevelopment Authority
Schedule of Properties Held — Land Held for Resale

June 30, 2026 Total Value

Purchased properties - affordable housing:

MRA 001 S -
MRA 002 -
MRA 003 -
MRA 004 -
MRA 005 -
MRA 006 -
MRA 007 -
MRA 008 36,702
MRA 009 40,483
MRA 010 -
MRA 011 -
MRA 012 -
MRA 013 -
MRA 014 -
MRA 015 22,845
MRA 016 32,679
MRA 017 49,169
MRA 018 79,183
MRA 019 -
MRA 020 40,955
MRA 021 131,786
MRA 022 -
MRA 023 22,421
MRA 024 38,492
MRA 025 59,313
MRA 026 49,826
MRA 027 55,871
MRA 028 50,289
MRA 029 50,239
MRA 030 82,780
MRA 031 64,756
MRA 032 49,792
MRA 033 -
MRA 034 -
MRA 035 54,351
MRA 036 61,128
MRA 037 69,942
MRA 038 28,402
MRA 039 149,920
MRA 040 -
MRA 041 51,960
MRA 042 -
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Midtown Redevelopment Authority
Schedule of Properties Held — Land Held for Resale (Continued)

June 30, 2026 Total Value
Purchased Properties - Affordable Housing (Continued):
MRA 043 $ 97,118
MRA 044 143,750
MRA 045 76,627
MRA 046 66,995
MRA 047 47,201
MRA 048 -
MRA 049 44,898
MRA 050 -
MRA 051 25,944
MRA 052 -
MRA 053 46,881
MRA 054 -
MRA 055 -
MRA 056 -
MRA 057 51,615
MRA 058 -
MRA 059 60,907
MRA 060 52,078
MRA 061 75,904
MRA 062 -
MRA 063 -
MRA 064 -
MRA 065 131,406
MRA 066 56,788
MRA 068 -
MRA 069 120,466
MRA 071 46,664
MRA 072 49,840
MRA 073 539,513
MRA 075 123,670
MRA 076 82,100
MRA 077 -
MRA 078 46,584
MRA 079 -
MRA 081 -
MRA 082 -
MRA 084 -
MRA 085 -
MRA 086 64,458
MRA 087 41,963
MRA 088 75,056
MRA 089 -
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Midtown Redevelopment Authority
Schedule of Properties Held — Land Held for Resale (Continued)

June 30, 2026 Total Value
Purchased Properties - Affordable Housing (Continued):
MRA 092 S -
MRA 093 58,694
MRA 094 54,141
MRA 095 -
MRA 096 112,485
MRA 097 -
MRA 098 -
MRA 099 59,613
MRA 100 -
MRA 101 -
MRA 102 51,881
MRA 103 49,211
MRA 104 68,243
MRA 105 -
MRA 106 -
MRA 107 -
MRA 108 99,863
MRA 109 33,432
MRA 110 109,552
MRA 111 79,296
MRA 112 -
MRA 113 63,951
MRA 114 -
MRA 115 -
MRA 116 56,824
MRA 117 -
MRA 118 -
MRA 119 43,900
MRA 120 466,009
MRA 121 93,114
MRA 122 67,347
MRA 123 52,019
MRA 124 45,015
MRA 125 46,632
MRA 126 46,937
MRA 127 52,803
MRA 128 52,147
MRA 129 52,745
MRA 130 52,560
MRA 131 53,970
MRA 132 55,800
MRA 133 55,800
MRA 134 55,705
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Midtown Redevelopment Authority
Schedule of Properties Held — Land Held for Resale (Continued)

June 30, 2026 Total Value
Purchased Properties - Affordable Housing (Continued):
MRA 135 S 55,705
MRA 136 -
MRA 137 -
MRA 138 109,315
MRA 139 -
MRA 140 54,715
MRA 141 61,890
MRA 142 -
MRA 143 -
MRA 144 -
MRA 145 -
MRA 146 -
MRA 148 45,923
MRA 149 69,704
MRA 150 -
MRA 151 -
MRA 152 -
MRA 153 -
MRA 154 49,645
MRA 155 50,140
MRA 156 55,890
MRA 157 44,965
MRA 158 38,905
MRA 159 45,674
MRA 160 -
MRA 161 -
MRA 162 -
MRA 163 -
MRA 164 -
MRA 165 -
MRA 166 53,570
MRA 167 58,518
MRA 168 128,835
MRA 169 214,131
MRA 170 -
MRA 171 -
MRA 172 -
MRA 173 75,435
MRA 174 -
MRA 175 72,853
MRA 176 140,837
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Midtown Redevelopment Authority
Schedule of Properties Held — Land Held for Resale (Continued)

June 30, 2026 Total Value
Purchased Properties - Affordable Housing (Continued):
MRA 177 S -
MRA 178 53,003
MRA 179 -
MRA 180 98,491
MRA 181 -
MRA 182 -
MRA 183 -
MRA 184 48,407
MRA 185 -
MRA 186 -
MRA 187 43,125
MRA 188 61,635
MRA 189 -
MRA 190 -
MRA 191 -
MRA 192 43,203
MRA 193 53,203
MRA 194 -
MRA 195 142,927
MRA 196 -
MRA 197 40,882
MRA 198 52,832
MRA 199 61,481
MRA 200 71,680
MRA 211 -
MRA 212 -
MRA 213 53,137
MRA 214 -
MRA 215 -
MRA 216 -
MRA 217 -
MRA 218 49,322
MRA 219 52,312
MRA 220 48,322
MRA 221 -
MRA 222 110,019
MRA 223 -
MRA 224 41,072
MRA 225 -
MRA 226 61,725
MRA 227 -
MRA 228 -
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Midtown Redevelopment Authority
Schedule of Properties Held — Land Held for Resale (Continued)

June 30, 2026 Total Value
Purchased Properties - Affordable Housing (Continued):
MRA 229 $ -
MRA 230 34,177
MRA 231 -
MRA 232 -
MRA 233 -
MRA 234 -
MRA 235 -
MRA 236 156,107
MRA 237 113,557
MRA 238 -
MRA 239 58,150
MRA 240 -
MRA 241 -
MRA 242 53,567
MRA 243 43,251
MRA 244 53,572
MRA 245 -
MRA 246 102,856
MRA 247 -
MRA 248 -
MRA 249 58,572
MRA 250 -
MRA 251 409,461
MRA 252 -
MRA 253 61,887
MRA 254 58,572
MRA 255 100,282
MRA 256 -
MRA 257 44,602
MRA 258 -
MRA 259 64,572
MRA 260 -
MRA 261 53,572
MRA 262 164,771
MRA 263 298,007
MRA 264 -
MRA 265 -
MRA 266 38,447
MRA 267 -
MRA 268 56,052
MRA 269 63,897
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Midtown Redevelopment Authority
Schedule of Properties Held — Land Held for Resale (Continued)

June 30, 2026 Total Value

Purchased Properties - Affordable Housing (Continued):
MRA 270 S 50,472
MRA 271 311,464
MRA 272 -
MRA 273 231,350
MRA 274 52,146
MRA 275 41,572
MRA 276 105,072
MRA 277 -
MRA 278 -
MRA 279 141,072
MRA 280 82,298
MRA 281 -
MRA 282 19,572
MRA 283 -
MRA 284 -
MRA 285 -
MRA 286 -
MRA 287 -
MRA 288 -
MRA 289 36,902
MRA 290 56,938
MRA 291 -
MRA 292 112,688
MRA 293 -
MRA 294 -
MRA 295 -
MRA 296 63,424
MRA 297 56,872
MRA 298 -
MRA 299 -
MRA 300 -
MRA 301 -
MRA 302 -
MRA 303 -
MRA 304 -
MRA 305 -
MRA 306 90,922
MRA 307 -
MRA 308 129,598
MRA 309 63,668
MRA 310 -
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Midtown Redevelopment Authority
Schedule of Properties Held — Land Held for Resale (Continued)

June 30, 2026 Total Value
Purchased Properties - Affordable Housing (Continued):
MRA 311 S 59,018
MRA 312 -
MRA 313 44,418
MRA 314 -
MRA 315 58,142
MRA 316 -
MRA 317 59,518
MRA 318 -
MRA 319 69,414
MRA 320 -
MRA 321 45,810
MRA 322 58,338
MRA 323 115,618
MRA 324 58,211
MRA 325 -
MRA 326 58,868
MRA 327 87,418
MRA 328 -
MRA 329 34,343
MRA 330 -
MRA 331 57,382
MRA 332 -
MRA 333 182,963
MRA 334 -
MRA 335 56,959
MRA 336 -
MRA 337 -
MRA 338 56,518
MRA 339 -
MRA 340 -
MRA 341 -
MRA 342 -
MRA 343 -
MRA 344 -
MRA 345 53,118
MRA 346 -
MRA 347 -
MRA 348 -
MRA 349 508,500
MRA 350 57,444
MRA 351 63,043
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Midtown Redevelopment Authority
Schedule of Properties Held — Land Held for Resale (Continued)

June 30, 2026 Total Value
Purchased Properties - Affordable Housing (Continued):
MRA 352 S -
MRA 353 -
MRA 354 -
MRA 355 51,163
MRA 356 -
MRA 366 -
MRA 367 142,138
MRA 368 65,314
MRA 369 -
MRA 370 -
MRA 371 268,053
MRA 372 69,681
MRA 373 59,426
MRA 374 59,426
MRA 375 -
MRA 376 59,963
MRA 377 -
MRA 378 69,418
MRA 379 -
MRA 380 287,349
MRA 381 283,031
MRA 382 -
MRA 383 59,010
MRA 384 94,038
MRA 385 -
MRA 386 48,537
MRA 387 69,651
MRA 388 65,663
MRA 389 -
MRA 390 -
MRA 391 -
MRA 392 64,663
MRA 393 65,963
MRA 394 -
MRA 395 66,926
MRA 396 -
MRA 397 22,901
MRA 398 -
MRA 399 -
MRA 400 74,713
MRA 401 228,478
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Midtown Redevelopment Authority
Schedule of Properties Held — Land Held for Resale (Continued)

June 30, 2026 Total Value
Purchased Properties - Affordable Housing (Continued):
MRA 402 S -
MRA 403 -
MRA 404 -
MRA 405 102,038
MRA 406 52,351
MRA 407 32,091
MRA 408 75,463
MRA 409 -
MRA 410 186,257
MRA 411 -
MRA 412 -
MRA 413 -
MRA 414 -
MRA 415 139,578
MRA 416 -
MRA 417 -
MRA 418 89,071
MRA 419 -
MRA 420 156,838
MRA 421 78,679
MRA 422 -
MRA 423 68,219
MRA 424 1,004,453
MRA 425 91,801
MRA 426 78,476
MRA 427 -
MRA 428 78,476
MRA 429 78,476
MRA 430 62,613
MRA 431 24,993
MRA 432 -
MRA 433 -
MRA 434 67,401
MRA 435 -
MRA 436 76,789
MRA 437 -
MRA 438 -
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Midtown Redevelopment Authority
Schedule of Properties Held — Land Held for Resale (Continued)

June 30, 2026 Total Value
Purchased Properties - Affordable Housing (Continued):
MRA 439 S 2,035,977
MRA 440 -
MRA 441 154,038
MRA 442 -
MRA 443 -
MRA 444 -
MRA 445 99,354
MRA 446 -
MRA 447 -
MRA 448 62,700
MRA 449 -
MRA 450 60,000
MRA 451 67,710
MRA 452 -
MRA 453 32,055
MRA 454 -
MRA 455 -
MRA 456 -
MRA 457 -
MRA 458 344,324
MRA 459 -
MRA 460 54,407
MRA 461 -
MRA 462 106,157
MRA 463 54,402
MRA 464 -
MRA 465 260,417
MRA 466 213,156
MRA 467 79,782
MRA 468 54,156
MRA 469 -
MRA 470 54,157
MRA 471 100,076
MRA 472 54,407
MRA 473 54,406
MRA 474 64,657
MRA 475 -

-61-
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Midtown Redevelopment Authority
Schedule of Properties Held — Land Held for Resale (Continued)

June 30, 2026 Total Value

Purchased Properties - Affordable Housing (Continued):
MRA 476 $ 541,257
MRA 477 57,461
MRA 478 57,356
MRA 479 55,336
MRA 480 152,691
Total Purchased Properties - Affordable Housing 23,553,838

Costs associated with pending properties and
other general costs not allocated to specific properties 262,670

Total land held for resale - affor using S 23,816,508

-62-
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Midtown Redevelopment Authority
Schedule of Capital Assets

June 30, 2026

Net Book
Property Value
Houston Technology Center S 1,770,759
JPI Park Land 736,911
Bagby Park 2,452,063
Operations Center 25,089,412
Walgreens/Lui Park Land 141,000
Houston Museum of Af Culture 1,405,229
The lon Parking Garage (c@ d as 54,244,667
Midtown Park Land and Improvéments 45,904,024

Total capital assets S 131,744,065

-63-
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Midtown Redevelopment Authority

105
Profit & Loss Prev Year Comparison
July through August 2026
Jul - Aug 26 Jul - Aug 25 $ Change % Change
Ordinary Income/Expense
Income
400000 - Revenue & Support
400025 - Interest-Debt Service & Reserve 44,428.26 52,204.44 -7,776.18 -14.9%
400026 - Interest-Other Bond Funds 34.06 37.88 -3.82 -10.1%
400029 - Interest - Affordable Housing 83,965.32 84,828.15 -862.83 -1.0%
400030 - Interest-Operating Funds 168,143.78 179,561.55 -11,417.77 -6.4%
400031 - Interest Income 13,982.70 6,034.28 7,948.42 131.7%
400041 - Affordable Housing Apts Units 14,187.56 22,571.24 -8,383.68 -37.1%
Total 400000 - Revenue & Support 324,741.68 345,237.54 -20,495.86 -5.9%
400040 - 3131 EMANCIPATION 18,877.22 207,764.85 -188,887.63 -90.9%
400042 - 402 & 410 Tenant Inome 69,253.73 35,897.49 33,356.24 92.9%
40010 - Other Revenue 16,600.26 16,600.26 100.0%
400400 - FTA/Other Grants - Income 200,000.00 200,000.00 100.0%
400441 - Bagby Park Kiosk Lease 12,237.00 18,992.06 -6,755.06 -35.6%
Total Income 641,709.89 607,891.94 33,817.95 5.6%
Gross Profit 641,709.89 607,891.94 33,817.95 5.6%
Expense
510000 - INCREMENT PROJECTS/E
500007 - T-0234 Parks and Open Spac 782.50 -782.50 -100.0%
500015 - T-0222 Street Overlay 13,927.30 82,757.40 -68,830.10 -83.2%
510008 - T-0220 Afford Housing Land Bnk 259,877.92 566,348.00 -306,470.08 -54.1%
510019 - T-0214 Caroline St 17,089.72 -17,089.72 -100.0%
510024 - T-0204 Street Lights 165.50 -165.50 -100.0%
510041 - CIP Program Expenses 3,101.00 -3,101.00 -100.0%
510043 - T-0234 Parks & Open Space & Mob 18,684.24 -6,014.24 -32.2%
510044 - T-0236 Bagby Park 22,494.02 100.0%
510045 - T-0224 HTC - Bldg Maint. Pierce 77,400.01 -21,540.14 -27.8%
510046 - T-0221 Midtown Pk 174,289.85 23,368.0%
510053 - T-0233 Midtown Garage 35,128.44 100.0%
510096 - T-0207 Opr of Zone Prj Faciliti 260,953.54 2,121.6%
510102 - HMAAC Interest Expense -1,495.69 -100.0%
510400 - Kiosk at Bagby Park -7,495.00 -100.0%
510534 - T-0225 Mobility & Pedest Imprv 15,154.72 -20,976.74 -58.1%
510700 - Municipal Services Costs 28,836.13 8,627.33 42.7%
511111 - Safe Sidewalks 8,504.86 8,504.86 100.0%
Total 510000 - INCREMENT PROJECTS/EXPENSE 900,742.50 844,705.17 56,037.33 6.6%
550000 - General & Admin. Expense
550002 - Contract Labor 5,607.00 -5,607.00 -100.0%
550003 - Rent Expense 1,800.00 -1,800.00 -100.0%
550004 - Salaries 475,602.67 468,830.72 6,771.95 1.4%
550006 - Advertising & Promotions 7,003.50 8,652.67 -1,649.17 -19.1%
550007 - Courier Service 583.60 700.90 -117.30 -16.7%
550008 - Office Supply & Expense 6,095.40 5,626.40 469.00 8.3%
550010 - Telephone & Utilities 1,560.74 2,851.07 -1,290.33 -45.3%
550012 - Postage 300.00 300.00 100.0%
550022 - Bank Charges & Fees 6,159.60 5,680.03 479.57 8.4%
550023 - Trust Expenses 15,615.00 3,195.00 12,420.00 388.7%
550025 - Professional Services 3,220.00 -3,220.00 -100.0%
550026 - Accounting Consultants 50,645.02 57,000.00 -6,354.98 -11.2%
550027 - Financial Audit 24,075.00 22,500.00 1,575.00 7.0%
Page 1
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Midtown Redevelopment Authority

106
Profit & Loss Prev Year Comparison
July through August 2026
Jul - Aug 26 Jul - Aug 25 $ Change % Change
550028 - Legal Consultants 30,825.00 130,928.00 -100,103.00 -76.5%
550029 - Admin Insurance 285.56 -285.56 -100.0%
550030 ‘- Planning Consultants 34,000.00 32,962.07 1,037.93 3.2%
550031 - HTC Bldg Maintenance 24.17 -24 .17 -100.0%
550032 - Engineering Consultants 19,636.05 13,724.36 5,911.69 43.1%
550033 - Professional Fees/Other Consult 118,600.00 5,888.00 112,712.00 1,914.3%
550034 - Equip Rent & Lease Expense 741.72 1,635.98 -894.26 -54.7%
550036 - Licenses & Fees 167.80 167.80 100.0%
550038 - Insurance - All 14,856.71 -14,856.71 -100.0%
550039 - Computers & Repairs & Maint 3,003.70 22,883.30 -19,879.60 -86.9%
550040 - Repair & Maintenance 3,100.00 -3,100.00 -100.0%
550043 - Financial and Tax Advisors 1,000.00 1,000.00 100.0%
550045 - Payroll Fees 5,495.40 5,469.66 25.74 0.5%
550058 - Travel and Meals 727.16 899.39 -172.23 -19.2%
550065 - Training and Conferences 2,079.42 2,079.42 100.0%
Total 550000 - General & Admin. Expense 803,916.78 818,320.99 -14,404.21 -1.8%
550050 - Depreciation Expense -117,861.88 117,861.88 100.0%
Total Expense 1,704,659.28 1,545,164.28 159,495.00 10.3%
Net Ordinary Income -1,062,949.39 -937,272.34 -125,677.05 -13.4%
Other Income/Expense
Other Expense -13,800.00 -13,800.00 -100.0%
Net Other Income 13,800.00 13,800.00 100.0%
Net Income -1,049,149.39 -937,272.34 -111,877.05 -11.9%
Page 2
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Midtown Redevelopment Authority 107

Balance Sheet
As of August 31, 2026

Aug 31, 26
ASSETS
Current Assets
Checking/Savings
100000 - Checking and Savings GF 29,736,834.42
104000 - Affordable Housing Accounts 13,328,931.70
105000 - Trustee Investments
105001 - Pledge Revenue Fund 422885 16,506.21
105002 - Debt Service Fund 5,211,874.09
105003 - Reserve Fund 422897 7,249,706.30
105009 - Austin Park Maint. Fund 422919 4,189.71
107000 - BOND FUNDS 5,304.46
Total 105000 “¥krustee Investments 12,487,580.77
s 55,553,346.89
311,995.91
55,865,342.80
Fixed Assets
150000 - Fixed S 155,560,572.63
Total Fixed Assets 155,560,572.63
Other Assets
180500 - Leases -33,124.30
Total Other Assets -33,124.30
TOTAL ASSETS 211,392,791.13
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable 6357653.62
Other Current Liabilities
200001 - Current Liablities 6,387.37
203500 - Prepaid Rental Income Liab 45,700.00
205000 - Current Loan Liabilities
210048 - Current Portion Bonds Payable 3,775,000.00
Total 205000 - Current Loan Liabilities 3,775,000.00
25000 - Retainage Payable 87,854.87
Total Other Current Liabilities 3,914,942.24
Total Current Liabilities 4,550,595.86
Page 3
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Midtown Redevelopment Authority 108

Balance Sheet
As of August 31, 2026

Aug 31, 26
Long Term Liabilities
210000 - Long Term Liabilities
210050 - Bond Payable Series 2017 32,195,000.00
210061 - Series 2017 Bond Premium 2,393,146.00
210063 - Series 2020 Bond Premium 1,093,936.00
210064 - Bonds Payable Series 2020 5,620,000.00
210065 - Bonds Payable Series 2022 17,040,000.00
210100 - Security Deposit LT 14,168.73
Total 210000 - Long Term Liabilities 58,356,250.73
210400 - ION Garage 37,586,313.00
Total Long Term Liabilities 95,942,563.73
Total Liabilities 100,493,159.59

111,948,780.93
-1,049,149.39

110,899,631.54

211,392,791.13

Page 4
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AGENDA ITEM

REQUEST

ITEM HISTORY

DESCRIPTION

CONTACTS

110
Fiscal Year 2027 Budget

Approve final draft of the FY27 Operation & CIP Budget in substantial form and
release to the City of Houston for review and City Council approval.

The Executive Committee (Directors: Douglas, Lewis, Robinson, and Johnston) met
on September 16, 2026 to review the MRA/TIRZ #2 Operation & CIP Budget for FY27.
The Committee agreed to recommend approval to the full Board.

Annual budget requires Board approval prior to submittal to City for City Council
approval.

Staff requests Board approval of the final draft of the FY27 Operation & CIP Budget
in substantial form as recommended by the Executive Committee, with any further
changesaccepted by the full Board, and authorize release to the City of Houston for

son, Rena Leddy, Marlon Marshall
co Services: Melissa Morton
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: Midtown Redevelopment Authority
FISCAL YEAR 2027 BUDGET PROFILE TIRZ: 02
Fund Number: 7550/50
P Base Year: 1995
R Base Year Taxable Value: $ 211,775,890
0 Projected Taxable Value (TY2026): $ 2,948,747,923
F Current Taxable Value (TY2025): $ 2,938,365,167
: Acres: 915.56
L Administrator (Contact):
E Contact Number: (713) 526-7577
Zone Purpose:
Tax Increment Reinvestment Zone Number Two, City of Houston, Texas was created by the City for the purposes of eliminating urban blight with revitalization providing public right-
of-way improvements and enhancements such as: street resurfacing, utilities, street lighting, street art, street furniture, enhanced landscaping, irrigation, and decorative and wider
y 9 ghting g, Irrg
sidewalks.
N
FY2025/FY2026 Accomplishments:
A Street Overlay and Safe Sidewalks Projects
Planning and design for additional street pavement and sidewalk improvement projects associated with its Street Overlay and Safe Sidewalk Programs. Work includes comprehensive
R mill and asphalt overlay with crosswalk and pavement marking improvements and repair and replacement of damaged and missing sidewalks and accessibilityramps. Corridors
R currently in designinclude Isabella, Truxillo, Jackson, Ch€Revert, Hadley, Cleburne, and Caroline Streets. The Authority has secured a $1,562,000 FTA grant and $179,000 Council District
Service Funds (District D, CM Evans Shabazz) suppo ity and pedestrian improvements along Cleburne Street and Caroline Street.
A Brazos Street Reconstruction
Planning and development of concepts for publi a ements along Brazos Street from St. Joseph to Elgin. The project will incorporate environmentally friendly streetscape
T elements including lighting and tree canopy g 5e on Bagby Street. Conceptual design of the project was updated to align with City’s guiding mobility principles.
Operations and Maintenance - As a direg ding list of projects, particularly park and public space projects, the Zone must provide for operation of the Zone's
I existing and planned facilitiesin the nea he duration of the Zone. To sustain operations and maintenance, the Authority recently made capital
i ts to Midtown Park, Bagby Park
V II;:fl::vrroc;/'c?l;rl]:rll-lousingInitiatives
E The Authority continues to advance its Affordable gProgra g'@mphasis on strategic partnerships, and development agreements that expand access to quality
housing for low- and moderate-income households. The Authori 2 i ity of Houston Housing and Community Development (HCD) Department for administration of its
Affordable Housing Program in the Greater Third Ward com
Real Estate Development
The Authority facilitated Developer Engagement Workshops to identify ba centives for future development. Workshops included surveys with developers and the public and
targeted discussion on public safety, vitality, and infrastructure strategie understand stakehol priorities. Outcomes of the workshops include recommendations for priority
mulative Expenses
Total Pla to 6/30/25) Variance
Capital Projects:
P Streets and Utilities $ 45,470,630 | $ 118,593,226
R Streetscape and Gateways 43,366,272 | $ 27,407,382
o Public Infrastructure $ 19,009,422
J Real Property Assembly 25,533,106 | 1% 8,397,497
Professional Services 11,966,225 8, $ 3,251,288
E Historic Preservation 10,139,992 139,992 [ $ 10,000,000
C Parks and Recreational Facilities 53,903,004 31,980,400 | $ 21,922,604
T Safety and Security Infrastructure 1,576,282 -9 1,576,282
Remediation Improvements 4,393,956 -1 $ 4,393,956
p Cultural and Public Facilities Improvements 16,633,276 6,077,677 | $ 10,555,599
L Total Capital Projects $ 435,983,351 | $ 210,876,095 | $ 225,107,256
A |Affordable Housing 294,840,659 159,951,463 134,889,196
N [Education Project Costs 83,770,000 97,630,636 (13,860,636)
Financing Costs 95,507,011 82,709,154 12,797,857
Zone Administration 50,286,136 25,017,683 25,268,453
Total Project Plan $ 960,387,157 | $ 576,185,031 | $ 384,202,126
Additional Financial Data FY2026 Budget FY2026 Estimate FY2027 Budget
Debt Service $ 8,925,216 | $ 7461611 | $ 6,244,966
Principal $ 6,587,441 | $ 4,813,968 | $ 3,775,000
Interest $ 2,337,775 | $ 2,647,643 | $ 2,469,966
D Balance as of 6/30/25 Projected Balance as of Projected Balance as of
E 6/30/26 6/30/27
Year End Qutstanding (Principal)
B Bond Debt $ 63,135,000 | $ 58,630,000 | $ 54,855,000
T | Bank Loan $ 308,968 | $ 2,608,371 | $ 308,968
Bank Loan $ - $ - $ -
Line of Credit $ - $ - $ -
Developer Agreement $ = $ - $ -
Other $ - $ - $ -
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2027 BUDGET DETAIL

Fund Summary

112

Fund Name: Midtown Redevelopment Authority

TIRZ:

Fund Number:

02
7550/50

TIRZ Budget Line ltems FY2026 Budget FY2026 Estimate FY2027 Budget
RESOURCES
RESTRICTED Funds - Capital Projects $ 27,327,407 | $ 24,717,118 | $ 58,161,859
RESTRICTED Funds - Affordable Housing $ 2,865,579 | $ 41,099,580 | $ 2,009,358
RESTRICTED Funds - Bond Debt Service $ 5,331,491 | $ 14,302,294 | $ 14,908,473
Beginning Balance $ 35,524,477 | $ 80,118,992 | $ 75,079,690
City tax revenue $ 12,902,156 | $ 12,727,488 | $ 12,774,202
County tax revenue $ -1 $ -1 $ -
ISD tax revenue $ 12,203,677 | $ -1$ -
ISD tax revenue - Pass Through $ 6,979,916 | $ -19% -
Community College tax revenue $ 2,012,110 1 § 2,129,236 | $ 2,129,236
Incremental Property Tax Revenue $ 34,097,859 14,856,724 14,903,438
Midtown Management District Reimburg $ 853,000 | $ 516,716 | $ 500,000
Co-Located Entity Reimbursement - FWR?Z $ 40,000 | $ 36,400 | $ 40,000
Other Revenue $ 50,000 | $ 228,827 | $ 50,000
Contribution to MIDTOWN Park $ 282,094 | $ -1$ -
Miscellaneous Revenue 1,225,094 781,942 590,000
COH TIRZ interest -1$ -1$ -
Interest Income 9,000 | $ 1,718,481 [ $ 1,200,000
Other Interest Income 00 1,718,481 1,200,000
Grant (MMD passthrough) $ - 110,000 | $ 400,000
Grant Proceeds $ 110,000 | $ 400,000
Contract Revenue Bond Proceeds $ -1$ -1 $ o
TOTAL AVAILABLE RESOURCES $ 72,596,430 97,586,139 92,173,128
EXPENDITURES

Accounting $ 200,000 | $ 193,075 | $ 210,000
Administration Salaries & Benefits $ 620,000 | $ 1,631,477 | $ 1,824,482
Auditor $ 50,000 | $ 45,000 | $ 52,000
Bond Services/Trustee/Financial and Tax Advisor $ 25,000 | $ 9,398 | $ 25,000
Insurance $ 800,000 | $ 490,371 | $ 600,000
Office Administration $ 268,398 | $ 239,279 | $ 290,000
FWRA Reimbursement $ 40,000 | $ 36,400 | $ 40,000
Midtown Management District $ 1,333,000 | $ 516,716 | $ 500,000
TIRZ Administration and Overhead $ 3,336,398 | $ 3,161,716 3,541,482
Engineering Consultants/Landscape Architects $ 95,000 | $ 107,229 | $ 120,000
Planning Consultants $ 254,030 | $ 196,962 | $ 254,030
Legal $ 545,000 | $ 576,480 | $ 545,000
Other Consultants $ 248,309 | $ 356,516 | $ 447,500
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2027 BUDGET DETAIL

Fund Summary

Fund Name:
TIRZ:

Fund Number:

113

Midtown Redevelopment Authority

02
7550/50

TIRZ Budget Line Items

FY2026 Budget

FY2026 Estimate

FY2027 Budget

Program and Project Consultants $ 1,142,339 | $ 1,237,187 | $ 1,366,530
Management Consulting Services $ 4,478,737 4,398,903 4,908,012
Capital Expenditures (See CIP Schedule) $ 3,699,301 | $ 3,596,635 | $ 21,285,970
Affordable Housing $ 3,661,152 | $ 3,794,677 | $ 3,072,500
TIRZ Capital Expenditures $ 7,360,453 7,391,312 24,358,470
Loss on Sale of Affordable Housing Land $ 3,506,329 | $ 484571 | $ -
Grant Passthrough (MMD Grants) $ 700,000 | $ 110,000 | $ 400,000
Special Projects as determined by the City of Houston $ 125,000 - 125,000
Caydon $ 700,683 - -
Rice ION $ 345,796 | $ 274,525 | $ 345,796
Pearl Market Place $ -1% 251,108 | $ -
Mid Main $ -1$ -3 -
Developer / Project Reimbursements $ 1,046,479 525,633 345,796
Bond Debt Service (Series 2015)
Principal $ 2,645,000 | $ -8 -
Interest 132,250 | $ -[$ -
Bond Debt Service (Series 2017)
Principal ,000 | $ 1,270,000 | $ 430,000
Interest 1,69 51% 1,661,375 | $ 1,597,875
Bond Debt Service (Series 2020)
Principal 15,000 755,000 | $ 790,000
Interest $ 353,55 317,800 | $ 280,050
Cost of Issuance $ $ -1 $ -
Bond Debt Service (Series 2022)
Principal $ 235,000 | $ 2,480,000 | $ 2,555,000
Interest $ 674,072 | $ 666,972 | $ 592,041
Arbitrage Rebate $ 114,508 | $ 114,508 | $ 200,000
Loan debt service (HMAAC) $ -19% -19% -
Principal $ 210,718 | $ 308,968 | $ -
Interest $ 15,850 | $ 1,496 | $ -
Line of Credit For MT Parking Garage
Principal $ 2,086,723 | $ -1$ -
Interest $ 140,000 | $ - $ -
Convenience Fee $ -1 $ -1 $ -
System Debt Service $ 9,713,796 7,576,119 6,444,966
TOTAL PROJECT COSTS $ 26,930,794 20,486,538 36,582,244
Payment/transfer to ISD - educational facilities $ 610,080 | $ -1$ -
Payment/transfer to ISD - educational facilities (Pass Through) $ 5,648,388 | $ -19% -

Administration Fees:
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ECONOMIC DEVELOPMENT DIVISION Fund Name: Midtown Redevelopment Authority
FISCAL YEAR 2027 BUDGET DETAIL TIRZ: 02
Fund Number: 7550/50
TIRZ Budget Line Items FY2026 Budget FY2026 Estimate FY2027 Budget
City $ 645,108 | $ 636,374 | $ 638,710
County $ -13 -1$ -
ISD $ 25,000 | $ -1$ -
HCC $ 25,000 | $ 25,000 | $ 25,000
Affordable Housing:
City 5 -|s -|I's -
County
ISD to City of Houston $ -9 -9 -
Municipal Services Charge $ 730,000 | $ 1,121,185 | $ 1,151,613
Municipal Services - Supplemental $ 544,000 | $ 237,352 || $ 544,000
Total Transfers $ 8,227,576 2,019,911 2,359,323
Total Budget $ 35,158,370 22,506,449 38,941,567
RESTRICTED Funds - Capital Projec $ 20,520,229 | $ 58,161,859 | $ 36,313,730
RESTRICTED Funds - Affordable Housi $ 2,009,358 | $ 2,009,358 | $ 2,009,358
RESTRICTED Funds - Bond Debt Service $ 14,908,473 | $ 14,908,473 | $ 14,908,473
Ending Fund Balance $ 37,438,060 75,079,690 53,231,561
Total Budget & Ending Fund Balance $ 72,596,430 | $ 97,586,139 | $ 92,173,128

Notes:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 MIDTOWN REDEVELOPMENT AUTHORITY

115

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Division

Fiscal Year Planned Appropriations
Cc_)un_cil CIP Project Cumulative
District No. Through 2025 |Projected 2026 2027 2028 2029 2030 2031 FY27 - FY31 Total Total
(To Date)

C T-0203 |Entry Portals $ - (20,000) - - - - - - (20,000)
CD T-0204 |Enhanced Lighting $ 975,078 7,410 507,410 407,410 407,410 407,410 57,410 1,787,052 2,769,541
CD T-0207 |Operating of Zone & Project Facilities $ 1,841,286 2,079,284 1,790,000 665,000 670,000 675,000 680,000 4,480,000 8,400,570
C,D T-0210 |Main Street Enhancements $ 2,221,159 - - - - - - - 2,221,159
CD T-0213 |Alabama Street $ - 160,100 1,440,100 4,020,100 4,020,100 - 9,640,400 10,372,292

D T-0214 |Caroline Street Reconstruction 10,455 3,200,000 - - - - 3,200,000 14,344,210

C T-0221 |Midtown Park (Superblock) 24,597 801,350 887,550 2,050,175 3,537,880 1,345,670 8,622,625 17,802,189
C,D T-0222 |Street Overlay Program 5,625,000 1,150,000 1,650,000 1,500,000 - 9,925,000 11,036,230
C,D T-0223 |Safe Sidewalk Program 2,925,000 320,100 260,100 260,100 - 3,765,300 3,765,300

C T-0224 1402/410 Pierce Building Maintenance $ 2,381,000 683,300 685,600 688,000 690,500 5,128,400 5,473,475
CD T-0225 |Mobility & Pedestrian Improvements $ 200,000 305,300 305,300 305,300 305,300 1,421,200 1,947,250
CD T-0230 |Wheeler St. Pedestrian Enhancements $ - 670,600 3,770,600 2,700,000 7,141,200 7,141,200
C,D T-0232 |Public and Cultural Facilities*** $ 756,700 - - - - 907,410 2,091,520

C T-0233 |Parking Garage - Midtown Park $ 18,686,690 449,200 761,400 623,700 986,000 3,330,550 22,023,629
CD T-0234 |Parks & Open Spaces $ 203,383 205,300 205,300 205,300 921,200 1,271,809
CD T-0235 |Public Art $ - 255,300 255,300 255,300 1,276,500 1,276,500

C T-0236 |Bagby Park $ 1,793,741 38,603 776,400 1,013,700 371,000 2,882,950 4,715,294

C T-0239 |Brazos Street $ 866,895 58,936 325,000 4,770,10 20,100 15,100 - 9,130,300 10,056,131
Cc,D T-0240 |Real Estate Development $ -1$ 56,932 1,255,500 $ - - 3,366,500 3,423,432
CD T-0242 |Webster Street $ - - - - - 670,500 1,040,000 1,710,500 1,710,500
C,D T-0244 |Museum District - Main Street Enhancements $ - - - 50,000 1,400,000 1,500,000 - 2,950,000 2,950,000
CD T-0247 1159/69 CAP Park (NHHIP) $ - - - - 140,500 6,890,500 790,500 7,821,500 7,821,500

] T-0248 |Tuam Street $ - 75 - - - - - - 75
C,D T-0251 |Pierce Elevated $ -8 - - - - 100,000 100,000 200,000 200,000
CcD T-0299 |Concrete Panel Replacement Program $ - - - 35,000 35,000 35,000 35,000 140,000 140,000

Totals $ 49,588,585 (% 3,596,635 21,285,970 13,108,360 | $ 19,318,785 | $ 26,473,490 9,561,980 | $ 89,748,587 | $ 142,933,807

*NOTE:

**NOTE:
**NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN

TIRZ No. 2 MIDTOWN REDEVELOPMENT AUTHORITY
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CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Division

Fiscal Year Planned Appropriations

Source of Funds Cumulative
Through 2025 | Projected 2026 2027 2028 2029 2030 2031 FYaT -1 (TIT;:L)
TIRZ Funds 40,211,192 3,409,159 17,891,113 10,693,360 12,625,949 21,895,854 8,946,980 72,053,258 115,673,609
City of Houston - - 179,000 - - - - 179,000 179,000
Grants 2,704,857 2,000,000 6,177,836 4,062,636 - 14,945,329 19,007,965
Other - - - - - - -
Bond Proceeds 761,000 765,000 765,000 765,000 765,000 3,821,000 9,323,233
Project Total 21,535,970 13,458,360 19,568,785 26,723,490 9,711,980 90,998,587 144,183,807
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRIAW
Economic Development Division

Project: Entry Portals City Council District Key Map: 494
Location: C Geo. Ref.: WBS.: T-0203
Served: C Neighborhood: 62
Description: Pla.lzas., public squares, and landscaping in public right-of-way at entry Operating and Maintenance Costs: ($ Thousands)
points into Zone. 2027 2028 2029 2030 2031 Total
Personnel - - -i$ -
Supplies - - - $ -
Justification: Improve.m'ents wil! provisie unique idt'a.ntity branding in Midtown and enhance (g5 & Chgs. ) ) s )
connectivity to neighboring communities.
Capital Outlay - - -i$ -
Total $ $ - -1$ -1$ -
FTEs -
Fiscal Year Planned Expenses
. ] Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning - - -1$ -1$ -
2 |Acquisition - - -1$ -3 -
3 Design - 150,000 -9 -1 $ -
4  Construction - 150,000 (20,000) -1 $ -1 $ (20,000)
5 Equipment - - - -1$ -1s -
6 Close-Out - - - -9 - $ -
7 | Other - 5,300 -1$ -1$ -
8 Operation and Maintenanc - - - -1 $ -1 $ -
- - -1$ -1 -
- - - -1$ -1$ -
- - - -1$ -1 -
Other Sub-Total: - 5,300 - -8 -8 -
Total Allocations $ -1$ 305300 |$ (20,000)| $ -1$ $ - -9 -1$ (20,000)
Source of Funds
TIRZ Funds - 305,300 (20,000) - - -1 9 -9 (20,000)
City of Houston - - - - - -1 $ -1 $ -
Grants - - - - -3 -3 -
Other - - - - - -1$ -1$ -
Bond Proceeds - - - - - -19 -1$ -
Total Funds $ -1$ 305300 |$ (20,000)| $ -1 $ $ - -1 $ -1$ (20,000)
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRIM
Economic Development Division

Project: Enhanced Lighting City Council District Key Map: 493
Location: Cc,D Geo. Ref.: WBS.: T-0204
Served: C,D Neighborhood: 62
Description: Installgtion by CenterPoint Engrgy of a.dditio.ngl Midtoyvn branded decorative Operating and Maintenance Costs: ($ Thousands)
streetlights beyond standard City spacing minimums in replacement of
standard Cobra-head style streetlights. In FY27, includes capital 2027 2028 2029 2030 2031 Total
replacement of public realm lighting (streetscape, parks, etc.) as Personnel - - - - -9 -
recommended by recent Pedestrian Lighting Assessment. Supplies i ) ) " i $ i
Justification: Additional lighting improves safety and continues consistent  |sycs. & Chgs. ) ) ) ) ) ' $ )
Midtown branding in the Zone. Capital Outlay " - - " g )
Total $ -1 $ -1$ - -19$ -19% -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning - - - -l -1s -
2 |Acquisition - - - = -1$ -1$ -
3 Design - - - - -19 -1$ -
4  Construction - - - - - -1$ -1$ -
5 Equipment 975,078 150,000 350,000 : 350,000 350,000 -1$ 1,400,000 % 2,375,078
6 Close-Out - - - - - - -19 -1$ -
7  Other - 5,000 7,410 74107 4 7,410 7,410 [ $ 37,052 | $ 44,463
8 | Operation and Maintenanc - - - 150,000 50,000 50,000 | $ 350,000 | $ 350,000
- - - - -1$ -1s -
- - - - - -1 -1s -
- - - - - B -l -
Other Sub-Total: - 5,000 7,410 157,410 57,410 57,410 57,410 57,410 | $ 387,052 | $ 394,463
Total Allocations $ 975078 ($ 155,000 | $ 7410$ 507,410 |$  407,410|$ 407,410 ($ 407,410 57,410 | $ 1,787,052 $ 2,769,541
Source of Funds
TIRZ Funds 975,078 155,000 7,410 507,410 407,410 407,410 407,410 57,410 | $ 1,787,052 | $ 2,769,541
City of Houston - - - - - - - -1 % -9 -
Grants - - - - - - - -19% -19% -
Other Loan - - - - - - - - $ - $ -
Bond Proceeds - - - - - - - -1$ -1$ -
Total Funds $ 975,078 | $ 155,000 | $ 7410 $ 507,410 [ $ 407,410 | $ 407,410 | $ 407,410 57,410 | $ 1,787,052 | $ 2,769,541
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRI\
Economic Development Division

Project: Operating of Zone & Project Facilities City Council District Key Map: 494
Location: Cc,D Geo. Ref.: WBS.: T-0207
Served: C,D Neighborhood: 62
D IO e oxing an plannect faciis. Pio 10 P57, aperaton and maagement of Zones Operating and Maintenance Costs: ($ Thousands)
facilities, including Bagby Park, Midtown Park and the parking facilities constructed beneath 2027 2028 2029 2030 2031 Total
Midtown Park, was administered by Midtown Improvement and Development Corporation
(MIDCorp) d/b/a Midtown Parks Conservancy (MPC) through an agreement to operate, Personnel - - - - - $ -
fonding, peviousi ransieres to Midiowt Parks Conservancy e rovious aaresment s now._| SUPPIS - - - - -3 :
Justification: (Per Midtown’s P'roject Plan, ulp to 5% of projt'ef:F costs may be used to Svcs. & Chgs. ) ) ) ) s )
adequately provide for operation of Zone facilities.
Capital Outlay - - - - -9 -
Total $ -1 $ - - -19$ -19% -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning - - - - - -1$ - $ -
2 Acquisition - - - - - -1$ -1$ -
3 Design - - - - - -19$ -19$ -
4  Construction & Mngt 1,841,286 450,000 220,000 225,000 230,000 | $ 2,100,000 | $ 5,966,785
5 Equipment - - - 180,000 50,000 50,000 50,000 | $ 380,000 | $ 380,000
6 Close-Out - - - - - - -1$ -1$ -
7  Other - 550,000 53,785 150,000 ¥ 4 15C 000 150,000 150,000 | $ 750,000 | $ 803,785
8 Operation and Maintenanc - - - 250,000 250,000 250,000 | $ 1,250,000 | $ 1,250,000
- - - - - -1 -1 -
- - - - - - - -1 -3 -
- - - - - - - -1s -|s -
Other Sub-Total: - 550,000 53,785 400,000 400,000 400,000 400,000 400,000 | $ 2,000,000 | $ 2,053,785
Total Allocations $ 1,841,286 % 1,000,000 ($ 2,079,284 |$% 1,790,000 ($ 665000 |$ 670,000 675,000 680,000 | $ 4,480,000 [ $ 8,400,570
Source of Funds
TIRZ Funds 1,841,286 1,000,000 2,079,284 1,790,000 665,000 670,000 675,000 680,000 | $ 4,480,000 $ 8,400,570
City of Houston - - - - - - - -1 $ -1 $ -
Grants - - - - - - - -1 $ -1$ -
Other - - - - - - -1$ -19 -
Bond Proceeds - - - - - - - -1$ -19 -
Total Funds $ 1,841286|% 1,000,000 $% 2,079,284 |$% 1,790,000 | $ 665,000 | $ 670,000 675,000 680,000 | $ 4,480,000 [ $ 8,400,570
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRKM
Economic Development Division

Project: Main Street Enhancements City Council District Key Map: 494
Location: cD Geo. Ref.: WBS.: T-0210
Served: C,D Neighborhood: 62
Description: :Streetscape enhancements between Pierce St. and Wheeler Operating and Maintenance Costs: ($ Thousands)
St., including sidewalk improvements with landscaping, lighting, 2027 2028 2029 2030 2031 Total
and pedestrian-related infrastructure.
Personnel - - -i$ -
Supplies - - - $ -
Justification: :Enhanced streetscapes increase safety and connectivity for Svcs. & Chgs. ) ) ) ! $ )
pedestrians ar_wd encourage additional development along this Capital Outlay - " T )
important corridor.
Total $ - -19$ -19% -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning 88,465 80,000 -1% -9 88,465
2 |Acquisition - - -19 -1$ -
3 Design 402,988 200,000 -1% -1$ 402,988
4  Construction & Mgmt. 1,712,606 150,000 -1 $ -|$ 1,712,606
5 Equipment - - -1 $ - $ -
6 Close-Out - - -1$ -1$ -
7 |Other - 17,100 20,130 -1 % -9 17,100
8 Operation and Maintenanc - - $ -1$ -
- -|s -|s -
- - -|s -ls -
- - -ls -|s -
Other Sub-Total: 17,100 20,130 -1$ -1$ 17,100
Total Allocations $ 2,221,159 ($ 450,130 | $ -1$ $ - -1$ -1$ 2,221,159
Source of Funds
TIRZ Funds 2,221,159 450,130 - = -19$ -1$ 2,221,159
City of Houston - - - - -1 $ -1 $ -
Grants - - - - -1 % -1$ -
Other - - - - -1 $ -1 8 -
Bond Proceeds - - - - -1$ -1$ -
Total Funds $ 2,221,159 ($ 450,130 | $ -1 $ - -1$ -1$ 2,221,159

*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN

TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRIKM
Economic Development Division

Project: Alabama Street City Council District Key Map: 494
Location: Cc.D Geo. Ref.: WBS.: T-0213
Served: C,D Neighborhood: 62
Description: Public realm enhancements to major corridor between Spur 527 and Operating and Maintenance Costs: ($ Thousands)
Chenevert St. Project will incorporate environmentally friendly
streetscape elements including lighting and tree canopy expansion 2027 2028 2029 2030 2031 Total
similar to Bagby Street. Project is partially funded through a Federal Personnel = = = = -i$ -
Transit Administration ("FTA") grant. Supplies ) ) ) ) ) $ )
Justification: iMobility, infrastructure, anq pedestrian improvements to cre_ate - Svcs. & Chgs. _ _ _ _ - $ _
comfortable and safe corridor to better accommodate growing mobility
and infrastructure demands. Improvements will facilitate addit Capital Outlay - - - - -1 $ -
redevelopment along corridor. Total $ -1$ - - -1$ -1$ -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning - 150,000 - -19 150,000 | $ 150,000
2 |Acquisition - - - - - -9 - $ -
3 Design 731,892 - ,410,000 - -[$ 1,410,000 [ $ 2,141,892
4  Construction & Mngt - - 4,000,000 4,000,000 $ 8,000,000 |$ 8,000,000
5 Equipment - - - -1 $ -1 $ -
6 Close-Out - - - -1$ -3 -
7  Other - I o 101007 4 3 20,100 $  80400|$ 80,400
8 Operation and Maintenanc - - - -1$ -1 % -
- - -1$ -1$ -
- - - -1$ -1$ -
- - - - - - -1$ -1$ -
Other Sub-Total: - - 10,100 30,100 20,100 20,100 -9 80,400 | $ 80,400
Total Allocations $ 731892 (% 150,000 $ 160,100 [ $ 1,440,100 | $ 4,020,100 4,020,100 -|$ 9,640,400 | $ 10,372,292
Source of Funds
TIRZ Funds 731,892 150,000 160,100 1,440,100 1,957,464 2,020,100 -|$ 5577,764 | $ 6,309,656
City of Houston - - - - - -1 $ -1 $ -
Grants - - 2,062,636 2,000,000 -1$ 4,062,636 % 4,062,636
Other - - - - - - -1 $ -1 $ -
Bond Proceeds - - - - - -19 -19 -
Total Funds $ 731,892 | $ 150,000 $ 160,100 | $ 1,440,100 | $ 4,020,100 4,020,100 -1$ 9,640,400 | $ 10,372,292
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRIK\2

Economic Development Division

Project: Caroline Street Reconstruction City Council District Key Map: 493
Location: D Geo. Ref.: WBS.: T-0214
Served: D Neighborhood: 62
He . Road , infrastructure, bicycle, and street h ts bet Pi St. and Elgin St. . . .
Description: | ncorporates groen stormwater infrastructure and environmentaly fiendly sireetscape slements Operating and Maintenance Costs: (§ Thousands)
installed on Bagby St. Construction of the project is managed by TxDOT and is partially funded with a 2027 2028 2029 2030 2031 Total
$5,500,000 TxDOT Grant. Additional improvements between Elgin St. and Holman St. planned in
partnership with Houston Community College (HCC). In FY27, payment of remaining balance to Personnel _ _ _ $ _
TxDOT for construction and TxDOT management fees :
Supplies - - - $ -
Justification: Mobility, infrastructure, and pedestrian improvements are part of City of Houston's Complete Sves. & Chas 7
Streets Program seeking to balance needs of all modes of transportation including automobiles, ’ gs- - - - $ -
pedestrians and bicycles with local businesses and on-street parking. Partnership between Capital Outlay $
Midtown Redevelopment Authority and HCC is partially funded through a TxDOT gr: - - - -
Total $ - - $ -19$ -
FTEs -
Fiscal Year Planned Expenses
Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 i Total
6/30/25 (To Date)
Phase
1 Planning 35,000 75,000 $ -9 35,000
2 |Acquisition - - $ - $ -
3 Design 1,230,000 - $ -|$ 1,230,000
4  Construction & Mgmt 9,601,859 163,463 $ 3,200,000 | $ 12,812,314
5 Equipment - - $ -1s -
6 Close-Out - - $ -1s -
7 Other - Legal 266,896 67,373 $ -1$ 266,896
8 Operation and Maintenanc| - $ - $ -
- - - $ -1 $ -
- - - $ -1 9 -
- - - $ -1$ -
Other Sub-Total: 266,896 67,373 - $ -9 266,896
Total Allocations $ 11,133,755 |$ 305,836 | $ 10,455 | $ 3,200,000 $ - - $ 3,200,000 [ $ 14,344,210
Source of Funds
TIRZ Funds 1,756,362 305,836 10,455 3,200,000 (2,000,000) (2,062,636) $ (862,636)| $ 904,181
City of Houston - - - - - - $ -1 $ -
Grants 4,062,636 - - - 2,000,000 2,062,636 $ 4,062,636 (% 8,125,272
Other - - - - - ; $ -9 -
Bond Proceeds 5,314,757 - - - - $ -1$ 5,314,757
Total Funds $ 11,133,755 [ $ 305,836 | $ 10,455 [ $ 3,200,000 $ - - $ 3,200,000 [ $ 14,344,210
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRARB
Economic Development Division

Project: Midtown Park (Superblock) City Council District Key Map: 493
Location: C Geo. Ref.: WBS.: T-0221
Served: c Neighborhood: 62
inti . Renovations to MRA-owned signature park space located adjacent to the McGowen Street . . .
Descrlptlon. METROR@ il Station at Main/McGowen intersection to facilitate additional programming. Three- oPeratmg and Maintenance Costs: ($ Thousands)
acre park includes pavilion, dog park, water features, children's interactive play area, public art 2027 2028 2029 2030 2031 Total
installations, and front plaza area featuring cascading fountain. In FY27, operation and
management funding previously transferred to Midtown Parks Conservancy per previous Personnel = = = = = $ -
agreement is now directly allocated to respective projects. .
Supplies - - - - - $ -
Justification: :iSuccessful parks are a key component of sustainable infrastructure and a healthy Sves. & Chgs
vibrant quality of life. This development will enhance the quality of life for current ' ' - - - - - $ -
Midtown residents and business owners by providing new outdoor activity space. It Capital Outlay - - - - - $ -
will also become a destination to attract visitors from surrounding communities.
Total $ |3 -|$ -|$ -|$ -|$ -
FTEs -
Fiscal Year Planned Expenses
Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budge 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning 467,004 75,000 75,000 - - -1 % 75,000 | $ 542,004
2 Acquisition 3,506,306 - - - - -1 9% -|$ 3,506,306
3 Design 1,700,028 1,225,000 1,225,000 - -|$ 1,225,000 $ 2,925,028
4  Construction & Mgmt 2,997,186 2,700,000 2,700,000 500,000 [ $ 3,200,000 | $ 6,214,373
5 Equipment - - - -1$ s -
6 Close-Out - - - -1$ -|s -
7 Other- 484,443 10,300 92,880 95,670 | $ 451,275 $ 943,128
8 Operation and Maintenanc - - - 716,350 745,000 750,000 [ $ 3,671,350 $ 3,671,350
- - - - - -9 -9 -
- - - - - -1$ -1$ -
- - - - - -9 -9 -
Other Sub-Total: 484,443 10,300 7,410 801,350 812,550 837,880 845670 | $ 4,122,625| % 4,614,478
Total Allocations $ 9,154,967 | $ 4,010,300 | $ 24597 | $ 801,350 | $ 887,550 | $§ 2,050,175($% 3,537,880 |% 1,345670|% 8,622,625(% 17,802,189
Source of Funds
TIRZ Funds 9,154,967 4,010,300 24 597 801,350 887,550 2,050,175 3,537,880 1,345,670 | $ 8,622,625 | % 17,802,189
City of Houston - - - - - - - -1 % -1 $ -
Grants - - - - - - - -1 $ - $ -
Other - - - - - - - -1 $ -9 -
Events 100,000 100,000 100,000 100,000 100,000 | $ 500,000
Bond Proceeds - - - - - - - -19$ -19$ -
Total Funds $ 9,154,967 |$ 4,010,300 | $ 24,597 | $ 901,350 | $ 987,550 | $ 2,150,175|$% 3,637,880 |% 1,445670|% 9,122625|% 17,802,189
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRKM
Economic Development Division

Project: Street Overlay Program City Council District Key Map: 493
Location: CcD Geo. Ref.: WBS.: T-0222
Served: C,D Neighborhood: 62
Description: Comprehensive mill and asphalt overlay with. crosswalk anq pavement Operating and Maintenance Costs: ($ Thousands)
marking improvements to local streets. Corridors currently in design
include Isabella, Truxillo, Jackson, Chenevert, Hadley, Cleburne, and 2027 2028 2029 2030 2031 Total
Caroline Streets. Project is partially funded by HUD Earmark/ Community |Personnel - - - - -i$ -
Project Funds for mobility improvements on Truxillo and Isabella Street. Supplies i i i i i $ i
Justification: iMobility improvements to extend servi(_:e life of deteriorated roadway |sycs. & Chgs. ) ) ) ) ) ! $ )
and provide comfortable and safe corridors.
Capital Outlay - - - - -9 -
Total $ -1 $ -1$ - -1$ -19$ -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning - 50,000 - - -19 50,000 | $ 50,000
2 |Acquisition - - - - - -9 - $ -
3 Design - 400,000 375,156 100,000 - -9 300,000 | $ 675,156
4  Construction 721,253 1,250,000 - 1,500,000 1,500,000 -1$ 9,475,000 (% 10,196,253
5 Equipment - - - - -19 -9 -
6 Close-Out - - - - -1$ -9 -
7  Other - 50,000 14,821 = -19% 100,000 | $ 114,821
8 | Operation and Maintenanc - - - - -9 -9 -
- - - -1$ -1$ -
- - - - -1$ -1$ -
- - - - - - - -1$ -1$ -
Other Sub-Total: - 50,000 14,821 - 50,000 50,000 - -1 % 100,000 | $ 114,821
Total Allocations $ 721,253 [$ 1,750,000 389,977 | $ 5,625,000 |$ 1,150,000 | $ 1,650,000 | $ 1,500,000 -|$ 9,925,000 |% 11,036,230
Source of Funds
TIRZ Funds 721,253 1,750,000 389,977 4,482,143 1,150,000 1,650,000 1,500,000 -|$ 8,782,143 |$ 9,893,373
City of Houston - - - - - - - -1 $ -1 $ -
Grants - - - 1,142,857 - -1$ 1,142,857 | $ 1,142,857
Other - - - - - > -1 $ -1 $ -
Bond Proceeds - - - - - - - -1$ -1$ -
Total Funds $ 721,253 |'$ 1,750,000 389,977 ($ 5,625,000 $ 1,150,000 | $ 1,650,000 | % 1,500,000 -1$ 9,925,000 | % 11,036,230
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN

TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRIM
Economic Development Division

Project: Safe Sidewalk Program City Council District Key Map: 493
Location: Cc.D Geo. Ref.: WBS.: T-0223
Served: C,D Neighborhood: 62
Description: Repair and replacement of damaged and missing sidewalks and Operating and Maintenance Costs: ($ Thousands)
accessibility ramps throughout the District. Current corridors in design for
sidewalk improvments include Isabella, Truxillo, Cleburne, Caroline, 2027 2028 2029 2030 2031 Total
Jackson, Chenevert, and Hadley Streets. Project is partially funded through |Personnel - - - - -i$ -
a Federal Transit Administration ("FTA") grant and Council District D ,
Service.Eunds.sunnaorting.mohilifv.and.nedestrian.imorovemenis.alona Supplies - - - - o $ -
Justification: Improvements to increase safety, connectivity, walkability, comfort, and Svcs. & Chgs. $
accessibility for pedestrians. - - - . - N
Capital Outlay - - - - -9 -
Total $ -1 $ -1$ - -1$ -19$ -
FTEs -
Fiscal Year Planned Expenses
Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning 60,000 60,000 - - -9 60,000 | $ 60,000
2 |Acquisition - - - - -9 - $ -
3 Design 150,000 - - -9 150,000 | $ 150,000
4  Construction 400,000 250,000 250,000 -1$ 3,525,000 % 3,525,000
5 Equipment - - -1$ -1s -
6 Close-Out - - -9 -1 $ -
7  Other 10,100 10,100 -19$ 30,300 | $ 30,300
8 Operation and Maintenanc - - -1$ -1 % -
- -1$ -9 -
- - -1$ -9 -
- - - - - -1$ -3 -
Other Sub-Total: 10,100 - 10,100 10,100 10,100 -9 30,300 | $ 30,300
Total Allocations $ 620,100 $ 2925000 % 320,100 | $ 260,100 | $ 260,100 -|$ 3,765300|% 3,765,300
Source of Funds
TIRZ Funds 620,100 1,184,000 320,100 260,100 260,100 -[$ 2,024,300 | $ 2,024,300
City of Houston - 179,000 - - - -1$ 179,000 | $ 179,000
Grants - 1,562,000 - = = -1$ 1,562,000 % 1,562,000
Other - - - - - -1 $ -1 $ -
Bond Proceeds - - - - - -19 -19 -
Total Funds $ 620,100 $ 2925000 (% 320,100 [ $ 260,100 [ $ 260,100 -|$ 3765300 (% 3,765,300
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN

TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRARD
Economic Development Division

Project: 402/410 Pierce Building Maintenance City Council District Key Map: ?
Location: C Geo. Ref.: WBS.: T-0224
Served: c Neighborhood: 62
Description: Property management, operatiops, and maintenance for 402/410 Pierce Operating and Maintenance Costs: ($ Thousands)
Street office buildings. Property is owned and now operated and managed
by Midtown Redevelopment Authority. In FY27, operation and management 2027 2028 2029 2030 2031 Total
funding previously transferred to Midtown Parks Conservancy per previous |Personnel _ - - - -9 -
agreement is now directly allocated to respective projects. Supplies i ) i i T )
Justification: Man_agement, operations, and maintenance of property to protect Svcs. & Chgs. ) ) ) ) 3 )
quality of the asset. :
Capital Outlay - - - - -i$ -
Total -1$ - - - -1 $ -
FTEs -
Fiscal Year Planned Expenses
_ _ Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budge E 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning - - - 2 - -1s -1 -
2 |Acquisition - - - - - -1 % -1$ -
3 Design - - - - - -1 $ - $ -
4  Construction - - - - - -1$ -1 $ -
5 Equipment - - 150,000 150,000 150,000 [ $ 2,450,000 ($ 2,450,000
6 Close-Out - - - - - -1$ -19$ -
7  Other 73,579 300,150 271,496 0,600 83,000 85,500 | $ 403,400 | $ 748,475
8 Operation and Maintenanc - - 455,000 7 4455 455,000 455,000 | $ 2,275,000 ($ 2,275,000
- - - - -3 -1$ -
- - - - - -1$ -1$ -
- - - - - -3 -1$ -
Other Sub-Total: 73,579 300,150 271,496 531,000 533,300 35,600 538,000 540,500 | $ 2,678,400 $ 3,023,475
Total Allocations $ 73,579 300,150 271,496 | $ 2,381,000 | $ 683,300 | $ 685,600 688,000 690,500 5,128,400 [ $ 5,473,475
Source of Funds
TIRZ Funds 73,579 300,150 84,020 1,985,000 283,300 285,600 288,000 290,500 [ $ 3,132,400 ($ 3,289,999
City of Houston - - - - - - - -1$ -1$ -
Grants - - - - - - - -1 9 -1 $ -
Other - - - - - - - -1$ -1$ -
Lease Revenue 187,476 396,000 400,000 400,000 400,000 400,000 | $ 1,996,000
Bond Proceeds - - - - - - - -19 -1$ -
Total Funds $ 73,579 300,150 271,496 | $ 2,381,000 | $ 683,300 | $ 685,600 688,000 690,500 [ $ 5,128,400 ( $ 3,289,999

*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRIKM
Economic Development Division

Project: Mobility & Pedestrian Improvements City Council District Key Map:
Location: c,D Geo. Ref.: WBS.: T-0225
Served: C,D Neighborhood: 62
Description: Planning and conceptual development for mobi!ity apd pedestrian Operating and Maintenance Costs: ($ Thousands)
improvements. In FY27, next phase of Pedestrian Lighting Assesstment for
analysis of current pedestrian lighting conditions and recommendations for 2027 2028 2029 2030 2031 Total
future lighting enhancements to address lighting concerns in pedestrian Personnel - - - - -i$ -
reaim. Supplies - - - - - $ -
Justification: Mopility, infrastructure, and pedestr-ian imprpvements to create anq Svcs. & Chgs. ) ) ) ) R )
maintain comfortable and safe corridors which accommodate growing
mobility and infrastructure demands. Pedestrian safety enhancements to  |Capital Outlay - - - - -8 -
improve walkability and facilitate economic development. Total $ s -3 -3 -3 -3 _
FTEs -
Fiscal Year Planned Expenses
. . Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning 169,160 1,000,000 200,000 200,000 200,000 200,000 [ $ 1,000,000 | $ 1,242,402
2 |Acquisition - - - - - -19 -1$ -
3 Design 50,097 350,000 100,000 100,000 100,000 100,000 | $ 400,000 | $ 450,097
4  Construction 20,323 750,000 $ -9 20,323
5 Equipment - - - - -19 -9 -
6 Close-Out - - - - -l -3 -
7  Other 188,627 15,300 24,601 5,300 5,300 | $ 21,200 | $ 234,428
8 Operation and Maintenanc - - - -1$ -9 -
- - - -3 -1s -
- - - - -ls -1s -
- - - - - - - -1 -3 -
Other Sub-Total: 188,627 15,300 24,601 - 5,300 5,300 5,300 5300 | $ 21,200 | $ 234,428
Total Allocations $ 428207 (3% 2115300 |$ 97,843 ($ 200,000 |$  305300($  305300|$  305300|$% 305300 (% 1421,200|$ 1,947,250
Source of Funds
TIRZ Funds 428,207 2,115,300 97,843 200,000 305,300 305,300 305,300 305,300 [ $ 1,421,200 $ 1,947,250
City of Houston - - - - - - - -1 % -1 $ -
Grants - - - - - - - -19% -18$ -
Other - - - - - - > -19$ -1 $ -
Bond Proceeds - - - - - - - -19% -19 -
Total Funds $ 428,207 | $ 2,115,300 | $ 97,843 | $ 200,000 | $ 305,300 [ $ 305,300 | $ 305,300 | $ 305,300 [ $ 1,421,200 $ 1,947,250
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRKM
Economic Development Division

Project: Wheeler St. Pedestrian Enhancements City Council District Key Map:
Location: Cc,D Geo. Ref.: WBS.: T-0230
Served: C,D Neighborhood: 62
Description: :Streetscape enhancements between Spur 527 and US-169 including Operating and Maintenance Costs: ($ Thousands)
f;?;v;lgl:(n;?;zzzrzmzr.]ts with landscaping, lighting, and pedestrian- 2027 2028 2029 2030 2031 Total
Personnel - - - -i$ -
Supplies - - - - $ -
Justification: Enhanced. streets.cape will provide_ safer connection for pedestrians  |sycs. & Chgs. ) ) ) s )
along corridor adjacent to NHHIP improvements.
Capital Outlay - - - -i$ -
Total $ -1$ -1 $ -19$ -1$ -
FTEs -
Fiscal Year Planned Expenses
. ] Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning - 150,000 150,000 - -19 150,000 | $ 150,000
2 |Acquisition - - - - -1 $ -1 $ -
3 Design - 500,000 500,000 - -1 $ 500,000 | $ 500,000
4  Construction & Mgmt - - - 3,750,000 2,700,000 [ $ 6,450,000 | $ 6,450,000
5 Equipment - - - - -8 -1 -
6 Close-Out - - - - -1 $ -1 $ -
7  Other - 25,600 - 20,600 -19% 41,200 | $ 41,200
8 Operation and Maintenanc - - - - -1 $ -1 $ -
- . - - -1$ -1$ -
- - - - -1 s -
- - - - - - -8 -1 -
Other Sub-Total: - 25,600 - - 20,600 20,600 -9 41,200 | $ 41,200
Total Allocations $ -1% 675,600 | $ -3 -1$ $ 670,600|$ 3,770,600 | $ 2,700,000 | $ 7,141,200 [ $ 7,141,200
Source of Funds
TIRZ Funds - 675,600 - - 670,600 3,770,600 2,700,000 | $ 7,141,200 ($ 7,141,200
City of Houston - - - - - -1 $ -1 $ -
Grants - - - - -1 $ -1 $ -
Other - - - - - - -19$ -19$ -
Bond Proceeds - - - - - - -19 -3 -
Total Funds $ -1$ 675600 |$ -1 $ -1 $ $ 670,600 $ 3,770,600 |$ 2,700,000 | $ 7,141,200 [ $ 7,141,200
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRKA®
Economic Development Division

Project: Public and Cultural Facilities*** City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0232
Served: C,D Neighborhood: 66
Description: :Selective grants to new, existing and emerging cultural facilities in Operating and Maintenance Costs: ($ Thousands)
Midtown. Recent recipients include LULAC and Buffalo Soldiers 2027 2028 2029 2030 2031 Total
National Museum. In FY27, additional funding for cultural art based
vacant storefront activations to address blight and facilitate economic |Personnel - - T $ -
development. Supplies . - _ $ _
Justification: Supp_ort of the developmgnt gnd redevelopment _01_‘ public and cultural |sycs. & Chgs. ) ) s )
facilities to serve as destination anchors and activity generators to
increase community gathering opportunities and strengthen Capital Outlay - - - % -
Cultural District as a true destination within Houston. Total $ - -19$ -19$ -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 | Planning - - -|$ -3 -
2 |Acquisition - - -19 -1$ -
3 Design 11,700 - -9 -1$ 11,700
4  Construction & Mngt - 1,600,000 $ 900,000 | $ 1,320,000
5 Equipment - - -1$ - $ -
6 Close-Out - - -1$ -3 -
7 Other - 745,000 100,000 $ 7410 $ 759,820
8 Operation and Maintenanc - - -1$ - % -
- -1$ -1s -
- - -1 -1s -
- - - - B -l -
Other Sub-Total: 745,000 100,000 7,410 7,410 -1$ 7410 [ $ 759,820
Total Allocations $ 756,700 ($ 1,700,000 | $  427,410|$ 907,410 $ - -1$ 907,410 $ 2,091,520
Source of Funds
TIRZ Funds 756,700 1,700,000 427,410 907,410 - -19 907,410 | $ 2,091,520
City of Houston - - - - - -1 $ -1 $ -
Grants - - - - - -1 $ -1 $ -
Other - - - - - -1 $ -1 $ -
Bond Proceeds - - - - - -1$ -1$ -
Total Funds $ 756,700 ($ 1,700,000 | $  427,410|$ 907,410 $ - -1$ 907,410 $ 2,091,520
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRARD
Economic Development Division

Project: Parking Garage - Midtown Park City Council District Key Map:
Location: C Geo. Ref.: WBS.: T-0233
Served: c Neighborhood: 62
Description: Improvgments to 4QO_space public p_arking garage Iocated_ beneath Midtown Operating and Maintenance Costs: ($ Thousands)
Park to increase efficiency of operations. In FY27, operation and
management funding previously transferred to Midtown Parks Conservancy 2027 2028 2029 2030 2031 Total
per previous agreement is now directly allocated to respective projects. Personnel _ _ _ _ - $ _
Supplies - - - - - $ -
Justification: The garage v_vi_II suppqrt _mixed-u_se Midtown Park project and will Svcs. & Chgs. ) ) ) ) _ s )
address significant existing parking demand as well as support future :
retail and commercial developments with expansion of COH Market- |2P1tal Outlay - - - - - 9 -
Based Parking Ordinance. Total -1 $ -1$ -1 $ -1$ -1 $ -
FTEs -
Fiscal Year Planned Expenses
Projected .
Project Allocation Expenjses thru| 2026 Budget E 2028 2029 2030 2031 FYZT-’O't:r 31 c”";;'cfg‘::;“a'
6/30/25
Phase
1 Planning - 50,000 50,000 - -9 50,000 | $ 50,000
2 Acquisition - - - - - -1 $ -1$ -
3 Design 755,797 250,000 250,000 150,000 -1 % 400,000 | $ 1,155,797
4  Construction & Mngt 17,827,843 1,250,000 500,000 | $ 500,000 | $ 18,327,843
5 Equipment - - 35,000 40,000 45,000 | $ 250,000 | $ 256,389
6 Close-Out - - - - - - -1$ -19 -
7 Other - Legal 103,050 20,500 72,000 78,700 81,000 | $ 382,300 | $ 485,350
8 Operation and Maintenanc - - - 338,250 | | 448450 355,000 360,000 | $ 1,748,250 | $ 1,748,250
- - - - - -3 -1$ -
- - - - - -1$ -1$ -
- - - - - - - -3 -1$ -
Other Sub-Total: 103,050 20,500 - 410,250 419,200 6,400 433,700 441,000 | $ 2,130,550 | $ 2,233,600
Total Allocations $ 18,686,690 | $ 1,570,500 | $ 6,389 [$ 510,250 449200 | $ 761,400 |$ 623,700 |$ 986,000 |$ 3,330,550 | $ 22,023,629
Source of Funds
TIRZ Funds 18,686,690 1,570,500 6,389 510,250 449,200 761,400 623,700 986,000 | $ 3,330,550 | $ 22,023,629
City of Houston - - - - - - - -1 9 -1 $ -
Grants - - - - - - - -1 $ -9 -
Other - - - - - - - -1 $ -9 -
Parking Revenue 150,000 150,000 150,000 150,000 150,000 | $ 750,000
Bond Proceeds - - - - - - - -1$ -1$ -
Total Funds $ 18,686,690 [ $ 1,570,500 | $ 6,389 | $ 660,250 599,200 | $ 911,400 | $ 773,700 [ $ 1,136,000 | $ 4,080,550 | $ 22,023,629
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRIM
Economic Development Division

Project: Parks & Open Spaces City Council District Key Map:
Location: c,D Geo. Ref.: WBS.: T-0234
Served: C,D Neighborhood: 62
Description: Planning .and. concgptgal development of plazas, public squares, and Operating and Maintenance Costs: ($ Thousands)
landscaping in public right-of-way.
2027 2028 2029 2030 2031 Total
Personnel - - - - -i$ -
Supplies - - - - - $ -
Justification: Th_e F:ontinued developmept of new park spaces and thg redevelqpment of [syes. & Chgs. ) ) ) ) s )
existing park spaces are vital for the creation of a cohesive and vibrant
community. Community open spaces provide connectivity and mixgd uses |Capital Outlay - - - - -i$ -
to kgy corr.idors that incree}se cgmm}Jnity gat.heri_ng o.pportunities Total $ s -3 -3 -3 -3 _
quality of life, and offer unique identity branding in Midtown. FTEs i
Fiscal Year Planned Expenses
. . Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning - 750,000 100,000 100,000 100,000 100,000 | $ 500,000 | $ 500,000
2 |Acquisition - - - - - - -9 - $ -
3 Design 182,570 400,000 122,625 100,000 100,000 100,000 100,000 | $ 400,000 | $ 705,195
4  Construction & Mngt 3,000 1,500,000 $ -9 3,000
5 Equipment - - - - -19 -9 -
6 |Close-Out - - - - -1$ -9 -
7  Other 17,813 25,300 24,601 5,300 5,300 | $ 21,200 | $ 63,614
8 | Operation and Maintenanc - - - - -9 -9 -
- - - -1$ -3 -
- - - - -1$ -1$ -
- - - - - - - -1$ -1$ -
Other Sub-Total: 17,813 25,300 24,601 - 5,300 5,300 5,300 5,300 | $ 21,200 | $ 63,614
Total Allocations $ 203,383 (% 2,675,300 147,226 | $ 100,000 |$ 205,300 |$ 205300 $ 205300 |$%  205300($ 921,200 ($ 1,271,809
Source of Funds
TIRZ Funds 203,383 2,675,300 147,226 100,000 205,300 205,300 205,300 205,300 | $ 921,200 [ $ 1,271,809
City of Houston - - - - - - - -1 $ -1 $ -
Grants - - - - - - - -1 $ -1 -
Other - - - - - - > -1 $ -1$ -
Bond Proceeds - - - - - - - -19 -1$ -
Total Funds $ 203,383 [ $ 2,675,300 147,226 | $ 100,000 | $ 205,300 [ $ 205,300 [ $ 205,300 | $ 205,300 | $ 921,200 | $ 1,271,809
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN

TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRK
Economic Development Division

Project: Public Art City Council District Key Map:
Location: Cc,D Geo. Ref.: WBS.: T-0235
Served: C,D Neighborhood:
Description: :Planning and conceptual development of public art to support Operating and Maintenance Costs: ($ Thousands)
_I\I_/I;i’;cg/vgocr)#rll’ilijgz:grt;8Arlfsn.tertainment District designation by the 2027 2028 2029 2030 2031 Total
Personnel - - - - -i$ -
Supplies - - - - - $ -
Justification: Strepgthen the Qultural Arts & Entertainment District as a true Svcs. & Chgs. ) ) ) ) g )
destination within Houston.
Capital Outlay - - - - -i$ -
Total $ -1$ 1S 1S 1S 13 -
FTEs -
Fiscal Year Planned Expenses
. ] Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning - - - - -1$ -1$ -
2 |Acquisition - - - - -1$ -1 % -
3 Design - 50,000 50,000 50,000 50,000 | $ 250,000 | $ 250,000
4  Construction & Mngt - 200,000 200,000 200,000 200,000 | $ 1,000,000 | $ 1,000,000
5 Equipment - - - -1$ -1$ -
6 Close-Out - - - -9 - $ -
7  Other - 5,300 5,300 5,300 | $ 26,500 | $ 26,500
8 Operation and Maintenanc - - - -1 $ -1 $ -
- - s -1s -
- - - s -1s -
- - - - - - -1$ -3 -
Other Sub-Total: - 5,300 5,300 5,300 5,300 5,300 5,300 | $ 26,500 | $ 26,500
Total Allocations $ -1$ 255,300 $ 255300|$% 255300 |$ 255300 |$ 255300 $ 255,300 ($ 1,276,500 | $ 1,276,500
Source of Funds
TIRZ Funds - 255,300 255,300 255,300 255,300 255,300 255300 [ $ 1,276,500 | $ 1,276,500
City of Houston - - - - - - -1 $ -1 $ -
Grants - - - - - - -1 $ -1 $ -
Other - - - - - - -19$ -19$ -
Bond Proceeds - - - - - - -1$ -1$ -
Total Funds $ -1$ 255,300 $ 255300($% 255300 $ 255300 |$ 255300 ($ 255,300 ($ 1,276,500 | $ 1,276,500
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN

TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRA®B
Economic Development Division

Project: Bagby Park City Council District Key Map:
Location: C Geo. Ref.: WBS.: T-0236
Served: c Neighborhood: 62
Description: Renovati_ons to MRA-owned_puinc park located at Bag_by St./G_ray St. Operating and Maintenance Costs: ($ Thousands)
intersection. In FY27, operation and management funding previously
transferred to Midtown Parks Conservancy per previous agreement is now 2027 2028 2029 2030 2031 Total
directly allocated to respective projects. Personnel _ _ _ _ -8 _
Supplies - - - - - $ -
Justification: iThe rgdeveloprpent of existing.green spaces is vital for the creatior_1 of a Svecs. & Chgs. ) ) ) ) 3 )
cohesive and vibrant community. Parks and plazas help foster social
interactions that define the public realm and urban culture. Capital Outlay - - - - -i$ -
Total $ -1 $ -1$ - -1 $ -1 $ -
FTEs -
Fiscal Year Planned Expenses
_ _ Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget{l2026 E 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning - 30,000 30,000 - = -9 30,000 | $ 30,000
2 Acquisition - - - - - -9 -1$ -
3 Design 337,973 - - 70,000 - -1 % 70,000 | $ 407,973
4  Construction & Mngt 1,295,795 - 350,000 650,000 $ 1,000,000 |$ 2,334,398
5 Equipment - - - -1$ -1 -
6 Close-Out - - - -1$ -ls -
7  Other 159,973 5,500 78,700 81,000 | $ 382,300 | $ 542,273
8 Operation and Maintenanc - - - 270,650 285,000 290,000 [ $ 1,400,650 [ $ 1,400,650
- - - - -1 -1$ -
- - - - - -1$ -1$ -
- - - - - -1 -1$ -
Other Sub-Total: 159,973 5,500 - 342,650 349,200 56,400 363,700 371,000 [ $ 1,782,950 | $ 1,942,923
Total Allocations $ 1,793,741 | $ 35,500 | $ 38,603 |$ 342650 |$ 379200 ($ 776,400 |$ 1,013,700 371,000 | $ 2,882,950 | $ 4,715,294
Source of Funds
TIRZ Funds 1,793,741 35,500 38,603 227,650 264,200 661,400 898,700 256,000 | $ 2,307,950 | $ 4,140,294
City of Houston - - - - - - - -1 9 -1 $ -
Grants - - - - - - - -1 % -1 $ -
Other - - - - - - - -9 -8 -
Kiosk & Events Revenue 115,000 115,000 115,000 115,000 115,000 | $ 575,000
Bond Proceeds - - - - - - - -1$ -1$ -
Total Funds $ 1,793,741 | $ 35,500 | $ 38603 |$ 342650 |$  379200|$ 776,400 |$ 1,013,700 371,000 | $ 2,882,950 | $ 4,140,294
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRIM
Economic Development Division

Project: Brazos Street City Council District Key Map:
Location: C Geo. Ref.: WBS.: T-0239
Served: C Neighborhood: 62
Description: Pyplic realm enhan'cements betwgen St. Joseph Parkway and' EIgin'Stre'et. . Project Operating and Maintenance Costs: ($ Thousands)
will incorporate environmentally friendly streetscape elements including lighting and
tree canopy expansion similar to Bagby Street. Conceptual design updated to align 2027 2028 2029 2030 2031 Total
with Qity’s gL.1i<.jing mobi!ity pf'inciples. Project is partially funded through a Federal Personnel _ ) ) } _ $ _
Transit Administration ("FTA") grant.
Supplies - - - - - $ -
Justification: iMobility, ?nfrastructure, and pedestrian .improve.r.nents tg create comfortable and g5 & Chgs. ) ) ) ) s )
safe corridors that accommodate growing mobility and infrastructure demands
and facilitate additional redevelopment. Capital Outlay - - - - - $ -
Total -1 $ - - -19$ -19$ -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning - 250,000 = = -19 75,000 | $ 75,000
2 |Acquisition - - - - -19 -1$ -
3 Design 802,982 1,350,000 - - -1$ 1,000,000 ($ 1,854,508
4  Construction & Mngt 53,613 - 4,000,000 $ 8,000,000 % 8,053,613
5 Equipment - - - - -1$ - $ -
6 Close-Out - - - - -1$ - -
7 Other - Legal 10,300 20,100 7,410 15,100 -1 % 55,300 | $ 73,010
8 Operation and Maintenanc - - - - -1$ - % -
- - - -1$ -1$ -
- - - - -|s -ls -
- - - - - - - -ls -|s -
Other Sub-Total: 10,300 20,100 7,410 - 20,100 20,100 15,100 -19 55,300 | $ 73,010
Total Allocations $ 866,895 (% 1,620,100 58,936 [$ 325000 |$ 4,770,100 [ $ 4,020,100 15,100 -|$ 9,130,300 | $ 10,056,131
Source of Funds
TIRZ Funds 866,895 1,620,100 58,936 325,000 2,770,100 1,904,900 15,100 -1$ 5,015100($ 5,940,931
City of Houston - - - - - - - -1 $ -1 $ -
Grants = - = - 2,000,000 2,115,200 -1$ 4115200 % 4,115,200
Other - - - - - - - -1 $ -1 $ -
Bond Proceeds - - - - - - - -1% -19% -
Total Funds $ 866,895 | $ 1,620,100 58,936 | $ 325,000 [ $ 4,770,100 | $ 4,020,100 15,100 -1$ 9,130,300 | $ 10,056,131
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRIEMN
Economic Development Division

Project: Real Estate Development City Council District Key Map:
Location: Cc,D Geo. Ref.: WBS.: T-0240
Served: C,D Neighborhood: 62
Description: Elanping anq implementatipn of economic development program to Operating and Maintenance Costs: ($ Thousands)
TR e et e o
demolition, public art installations, and vacant storefront activations. |[Personnel = - - T $ -
Supplies - - - - $ -
Justification: :Elimination of inghtgd properties to fagilitate economic development |gycs. & Chgs. ) ) ) R )
and advance the vision and goals of Midtown planning efforts.
Capital Outlay - - - -9 -
Total $ -1 $ - -19$ -19$ -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning - - 100,000 $ 350,000 | $ 389,742
2 |Acquisition - - - - -19 -1$ -
3 Design - - - - -1 $ - $ -
4  Construction - - 1,000,000 -1$ 3,000,000 (% 3,000,000
5 Equipment - - - -1$ - $ -
6 Close-Out - - - -1$ -3 -
7  Other - - 171911 55007 4 & -|s 165003 33691
8 Operation and Maintenanc - - - -1$ - % -
- - -1$ -1s -
- - - -1 -1s -
- - - - - - B -l -
Other Sub-Total: - - 17,191 5,500 5,500 5,500 -19 16,500 | $ 33,691
Total Allocations $ -1$ - 56,932 [$ 1,255,500 | $ 1,105,500 [ $§ 1,005,500 -1$ 3,366,500 | $ 3,423,432
Source of Funds
TIRZ Funds - - 56,932 1,255,500 1,105,500 1,005,500 -1$ 3,366,500 | $§ 3,423,432
City of Houston - - - - - - -1 $ - $ -
Grants - - - - - - -19$ -19% -
Other Bank Loan - - - - - -1 $ - $ .
Bond Proceeds - - - - - - -1$ -19% -
Total Funds $ -1$ - 56,932 [$ 1,255,500 |$ 1,105,500 [ $ 1,005,500 -1$ 3,366,500 |$ 3,423,432
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAE
Economic Development Division

Project: Webster Street City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0242
Served: C,D Neighborhood: 62
Description: :Roadway, infrastructure, and streetscape enhancements between Operating and Maintenance Costs: ($ Thousands)
Bagby St. and Chenevert St. 2027 2028 2029 2030 2031 Total
Personnel - - - - -1 $ -
Supplies - - - - - $ -
Justification: :Mobility, infrastructure, an_d pedestrian improvements to. create N Svcs. & Chgs. } ) ) ) _ s )
comfortable and safe corridors that accommodate growing mobility :
and infrastructure demands. Capital Outlay - - - - - % -
Total -1 $ - -1$ -1$ -1$ -
FTEs -
Fiscal Year Planned Expenses
_ ] Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning - - 150,000 -1 % 150,000 | $ 150,000
2 | Acquisition - - - -1$ -1$ -
3 Design - N 500,000 1,000,000 | $ 1,500,000 | $ 1,500,000
4  Construction & Mngt - - - $ -9 -
5 Equipment - - - -1$ -1$ -
6 Close-Out - - - -3 -ls -
7 Other - - 20,500 40,000 | $ 60,500 | $ 60,500
8 Operation and Maintenanc - - - -1$ -1% -
- - -3 -ls -
- - - -3 -ls -
- - - -ls -l -
Other Sub-Total: - - - - 20,500 40,000 | $ 60,500 | $ 60,500
Total Allocations $ -9 - $ -1 % - 670,500 | $ 1,040,000 | $ 1,710,500 | $ 1,710,500
Source of Funds
TIRZ Funds - - - - 670,500 1,040,000 | $ 1,710,500 | $ 1,710,500
City of Houston - - - - - -1 -1 $ -
Grants - - > - - -19 -19$ -
Other - - - - - -1 $ -9 -
Bond Proceeds - - - - - -9 -1$ -
Total Funds $ -1 $ - $ -1 $ - 670,500 | $ 1,040,000 | $ 1,710,500 | $ 1,710,500
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRIAM
Economic Development Division

Project: Museum District - Main Street Enhancements City Council District Key Map:
Location: CcD Geo. Ref.: WBS.: T-0244
Served: C,D Neighborhood:
Description: :Streetscape enhancements along Main Street in annexed areas of Operating and Maintenance Costs: ($ Thousands)
Museum District including sidewalk improvements with landscaping, 2027 2028 2029 2030 2031 Total
lighting, and pedestrian-related infrastructure.
Personnel - - - - -i$ -
Supplies - - - - - $ -
Justification: Enhanc_ed streetscape increase_s.safety and connectivity for_ Svcs. & Chgs. ) ) ) ) s )
pedestrians and encourage additional development along this
important corridor. Capital Outlay - - - - - 9 -
Total $ -1 $ -1$ - -19$ -19$ -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 | Planning - - 50,000 - -1$ 50,000 | $ 50,000
2 Acquisition - - - - - -1 -1 -
3 Design - - 400,000 -1$ 400,000 | $ 400,000
4  Construction - - 1,000,000 1,500,000 $ 2,500,000 % 2,500,000
5 Equipment - - - -1$ -1s -
6 Close-Out - - - -3 -l -
7 Other - Iy 4 - -1s -3 -
8 |Operation and Maintenanc - - - -1 $ -1 9% -
- - -1$ -1s -
- - - -1s -1s -
- - - -1 -1s -
Other Sub-Total: - - - -1$ -19% -
Total Allocations $ -1$ - $ -1$ 50,000 | $ 1,400,000 [ $ 1,500,000 -1$ 2,950,000 (% 2,950,000
Source of Funds
TIRZ Funds - - - 50,000 1,400,000 1,500,000 -1$ 2,950,000 % 2,950,000
City of Houston - - - - - - -1$ -1$ -
Grant Funds - - - - - -1$ -19 -
Other - - - - - - -1 -1 -
Bond Proceeds - - - - - - -1$ -1$ -
Total Funds $ -1 $ - $ -1 9 50,000 | $ 1,400,000 | $ 1,500,000 -1$ 2,950,000 (% 2,950,000
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRKEM
Economic Development Division

Project: 159/69 CAP Park (NHHIP) City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0247
Served: Cc.D Neighborhood:
Description: Planning and de\{elopment of cap parks ar.1d signature bridges related to the TxDOT Operating and Maintenance Costs: ($ Thousands)
North Houston Highway Improvement Project (NHHIP). Houston-Galveston Area
Council (H-GAC) awarded $78.8M grant to City of Houston for Segment 3A caps 2027 2028 2029 2030 2031 Total
and 3B2 bridges along IH 69/US 59 in Midtown. Personnel ) } ; _i$ }
Supplies - - - - $ -
Justification: iThe continued.de\./elopment of new green spaces and thg redevelopme.nt of existing g, s & Chgs. ) ) ) g )
green spaces is vital for the creation of a cohesive and vibrant community. Parks
and plazas help foster social interactions that define the public realm and urban Capital Outlay - - - - $ -
gglrtr:Jr;eL.miCt,‘;z-parks will improve pedestrian access and connections to n Total $ s s s s i
FTEs -
Fiscal Year Planned Expenses
. . Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning - - 100,000 100,000 -19% 200,000 | $ 200,000
2 |Acquisition - - - -1$ -1$ -
3 Design = - 750,000 750,000 [ $ 1,500,000 [ $ 1,500,000
4  Construction - - 6,000,000 -|$ 6,000,000$% 6,000,000
5 Equipment - - - -1$ -1s -
6 Close-Out - - - -1$ -1% -
7  Other - - 40,500 40,500 | $ 121,500 | $ 121,500
8 Operation and Maintenanc - - - -1 $ -1 $ -
- - -1$ -1$ -
- - - -1$ -1$ -
- - - - - -1 9 -1 $ -
Other Sub-Total: - - - 40,500 40,500 40,500 | $ 121,500 | $ 121,500
Total Allocations $ -8 - $ -1 $ $ 140,500 [$ 6,890,500 $ 790,500 | $ 7,821,500 [ $ 7,821,500
Source of Funds
TIRZ Funds = - = 140,500 6,890,500 790,500 [ $ 7,821,500 $ 7,821,500
City of Houston - - - - - -1 $ -1 $ -
Grants - - - - -1 $ -1$ -
Other - - - - - -1$ -1$ -
Bond Proceeds - - - - -19$ -19% -
Total Funds $ -1 $ - $ - $ $ 140,500 [$ 6,890,500 |$ 790,500 | $ 7,821,500 [ $ 7,821,500
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN

TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRKM
Economic Development Division

Project: Tuam Street City Council District Key Map:
Location: c,D Geo. Ref.: WBS.: T-0248
Served: C,D Neighborhood: 62
Description: Rgadway, infrastructure, arld upgraded s'treet§cape amer?ities alpng Operating and Maintenance Costs: ($ Thousands)
Personnel - - -i$ -
Supplies - - - $ -
Justification: :Mobility, infrastructure anq pedestrian improvements to _create N Sves. & Chgs. ) _ -1 8 _
comfortable and safe corridors that accommodate growing mobility
and infrastructure demands. Capital Outlay - - -9 -
Total $ - -19$ -19$ -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning - - -1% -1$% -
2 |Acquisition - - - s -l -
3 Design - - -19$ -19$ -
4  Construction - 716,272 -19$ -19$ 75
5 Equipment - - -1 $ -1 $ -
6 Close-Out - - -3 -l -
7  Other - 20,000 -19$ -1$ -
8 |Operation and Maintenanc - - -1 $ -1 $ -
- -1$ -1s -
- - -1s -1s -
- - -1$ -1s -
Other Sub-Total: - 20,000 -1$ -1$ -
Total Allocations $ -1$ 736,272 75| $ $ - -1s -1s 75
Source of Funds
TIRZ Funds - 736,272 75 - -19 -19 75
City of Houston - - - - -1$ -1$ -
Grants - - - - -3 -l -
Other - - - - -19 -1$ -
Bond Proceeds - - - - -193 -193 -
Total Funds $ -1$ 736,272 75| $ $ - s s 75
NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRIXM
Economic Development Division

Project: Pierce Elevated City Council District Key Map:
Location: c,D Geo. Ref.: WBS.: T-0251
Served: All Neighborhood:
Description: Redevelopment of Pierce Elevated section of Interstate Highway 45 included in the Operating and Maintenance Costs: ($ Thousands)
North Houston Highway Improvement Project (NHHIP). .
2027 2028 2029 2030 2031 Total
Personnel - - - - - $ -
Supplies - - - - - $ -
Justification: ;The continued development of new green spaces and the redevelopment of existing g, .5 & Chgs
green spaces is vital for the creation of a cohesive and vibrant community. Parks ' ' - - - - -1 % -
and plazas help foster social interactions that define the public realm and urban Capital Outlay - - - - - $ -
culture. The redevelopment will improve pedistrian access and connecti
neighboring communities. Total $ -19 -1 $ -1 $ -1 9% -1 % -
FTEs -
Fiscal Year Planned Expenses
Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
O Date
6/30/25 (To Date)
Phase
1 Planning - - 100,000 100,000 | $ 200,000 | $ 200,000
2 |Acquisition - - - -1s -1 -
3 Design - - 2 -3 -1$ -
4  Construction - - - -ls -1 -
5 Equipment - - - -8 -1 -
6 Close-Out - - - -3 -1 -
7 Other - - - -ls -l -
8 Operation and Maintenanc - - - -1 $ -1 $ -
- - -1 $ -1 $ -
- - - -1 $ -1 $ -
- - - -1s -1 -
Other Sub-Total: - - - -19$ -19% -
Total Allocations $ -1$ -1$ -1 $ -1 $ -1 $ -|$  100,000|$ 100,000 [$ 200,000 |$ 200,000
Source of Funds
TIRZ Funds = - = = 100,000 - 100,000 -[$ 200,000 | $ 200,000
City of Houston - - - - - - - -1$ -1$ -
Grants - - - - - - - -19 -19 -
Other - - = - - - - -1$ -1 -
Bond Proceeds - - - - - - - -1$ -1$ -
Total Funds $ -1 9% -1 $ -1 % -1$ 100,000 | $ -1 $ 100,000 | $ -1$ 200,000 ($ 200,000
*NOTE:
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2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRIM
Economic Development Division

Project: Concrete Panel Replacement Program City Council District Key Map:
Location: Cc,D Geo. Ref.: WBS.: T-0299
Served: C,D Neighborhood:
Description: :City of Houston street maintenance program. Operating and Maintenance Costs: ($ Thousands)
2027 2028 2029 2030 2031 Total
Personnel - - - - -i$ -
Supplies - - - - - $ -
Justification: :Mobility improvements to extend life of roads. Svcs. & Chgs. ) ) ) ) ) ' $ )
Capital Outlay - - - - -9 -
Total $ -1 $ - - -19$ -19$ -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY27 - FY31 Cumulative
Project Allocation Expenses thru| 2026 Budget 2028 2029 2030 2031 Total Total
6/30/25 (To Date)
Phase
1 Planning - - - -1 $ -19 -
2 |Acquisition - - = -1$ -1$ -
3 Design - - 2 -3 -1s -
4  Construction - - - -l s -l -
5 Equipment - - - -1 $ -1 $ -
6 Close-Out - - - -1$ -1$ -
7 | Other - 35,000 35,000 35,000 | $ 140,000 | $ 140,000
8 Operation and Maintenanc - - - -1 $ -1 $ -
- - -|ls -|s -
- - - -|s -|s -
- - - -3 -3 -
Other Sub-Total: - 35,000 35,000 35,000 | $ 140,000 | $ 140,000
Total Allocations $ -1$ 35,000 $ -1$ 35,000 | $ 35,000 35,000 35,000 | $ 140,000 | $ 140,000
Source of Funds
TIRZ Funds - 35,000 - 35,000 35,000 35,000 35,000 | $ 140,000 | $ 140,000
City of Houston - - - - - - -1 $ -1 $ -
Grants - - - - - - -1 % -1$ -
Other - - - - - - -1 $ -1$ -
$ - $ -
Total Funds $ -1 % 35,000 $ -1 $ 35,000 | $ 35,000 35,000 35,000 | $ 140,000 | $ 140,000
*NOTE:
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CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

2025 - 2029 Affordable Housing Program
TIRZ No. 2 Midtown Redevelopment Authority

Project Summary

Fiscal Year Planned Appropriations
Council | o5 N, Project Cumulative
District Projected Total
Through 2025 2026 2027 2028 2029 2030 2031 FY27 - FY31 Total (To Date)
C,D T-0220 |Affordable Housing Program 91,636,451 3,794,677 3,072,500 3,153,465 3,237,400 3,322,300 3,411,300 I 16,196,965 111,628,093
Project Total 91,636,451 3,794,677 3,072,500 3,153,465 3,237,400 3,322,300 3,411,300 I 16,196,965 111,628,093
Fund Summary
Fiscal Year Planned Appropriations
Source of Funds Cur_1r1u:altive
ota
2028 2029 2030 2031 FY27 - FY31 Total (To Date)
TIRZ Funds 3,153,465 3,237,400 3,322,300 3,411,300 16,016,965 111,123,946
City of Houston - - - - - -
Grants - - - - - -
Emancipation Revenue 180,000 180,000 180,000 180,000 900,000 1,224,147
BBVA Loan - - - - - -
Bond Proceeds - - - - - -
Project Total 91,636,451 3,794,677 3,072,500 3,465 3,417,400 3,502,300 3,591,300 16,916,965 112,348,093

Page 32 of 35

Affordable Housing Program




2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM 3
Economic Development Division

Project: Affordable Housing Program** City Council District Key Map: 493
Location: Cc.D Geo. Ref.: WBS.: T-0220
Served: C,D Neighborhood: 62
D P tOn: et v e s iy P o e s oo Operating and Maintenance Costs: (§ Thousands)
The Authority has partnered with City of Houston Housing and Community Development (HCD) 2027 2028 2029 2030 2031 Total
Department for administration of its Affordable Housing Program in the Greater Third Ward
community. Personnel - - - - -i$ -
Supplies _ _ _ _ S _
Justification: L o oma witin the iy, Stategy to aoqre vacant an lighied property to reurm the | SVeS: & Chgs. - - . . - -
property to productive reuse and to preserve and protect existing communities. Capital Outlay ) ) i i g )
Total $ -1 $ -1 $ - -1 $ -1 S -
FTEs -
Fiscal Year Planned Expenses
Projected .
Project Allocation Expenjses thru | 2026 Budget 2029 2030 2031 FY2T7°'t:|Y 31 C”“;#Lat[')‘::;“a'
6/30/25
Phase
1 Planning - - - - - -1 -ls -
2 Acquisition 63,143,731 - - $ -1 63,143,731
3 Design - 500,000 - - -9 -1 % -
4  Construction 26,454,000 3,360,000 $ -19$ 26,454,000
5 Utilities/Drainage - 20,000 19,801 20,000 20,000 | $ 100,000 | $ 119,801
6 Close-Out - - - - - -1 $ -9 -
7 Other 2,038,720 3,030,000 350,384 700,000 765,000 788,000 | $ 3,717,000 | $ 6,106,104
8 Build-Out - 3,500,000 1,529 - -1$ -1 $ 1,529
9 Program Administratic - 1,429,000 766,818 520,000 535,000 540,000 | $ 2,650,000 | $ 3,416,818
10  Operations & Mainten - 1,222,134 2,068,538 1,065,500 1,164,300 1,199,300 | $ 5,656,965 | $ 7,725,503
11 Emancipation Expens - - 234,580 767,000 790,000 838,000 864,000 | $ 4,073,000 | $ 4,307,580
12 BBVA Loan - 353,028 = = -9 -1$ 353,028
Other Sub-Total 2,038,720 9,181,134 3,774,876 3,052,500 3,133,465 3,302,300 3,391,300 | $ 16,096,965 | $ 21,910,561
Total Allocations $ 91636451 % 13,061,134 3,794,677 [ $ 3,072,500 | $ 3,153,465 | $ 3,237,400 | $ 3,322,300 3,411,300 | $ 16,196,965 | $ 111,628,093
Source of Funds
TIRZ Funds 91,636,451 10,061,134 3,470,530 2,892,500 3,153,465 3,237,400 3,322,300 3,411,300 [ $ 16,016,965 | $ 111,123,946
City of Houston - - - - - - - -1 $ -1 $ -
Grants OST - 3,000,000 - - - - - -1 9 -1 9 -
Emancipation Revenue - 324,147 180,000 180,000 180,000 180,000 180,000 | $ 900,000 | $ 1,224,147
St. Charles Revenue 80,304 81,000 81,000 81,000 81,000 81,000 | $ 405,000 | $ 485,304
Other BBVA Loan - - - - - - - -1$ -9 -
Bond Proceeds - - - - - - - -1$ -9 -
Total Funds $ 91,636,451 9% 13,061,134 3,874,981 |$ 3,153,500 | $ 3,414465 | $ 3,498,400 | $ 3,583,300 3,672,300 | $ 17,321,965 | $ 112,833,397
*NOTE:
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
TIRZ PROGRAM
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TIRZ 02 FY2026 FY2027
City $ 12,727,488 | $ 12,774,202
County $ -19$ -
ISD $ s )
ISD - Pass Through $ -1$ -
HCC $ 2,129,236 | $ 2,129,236
INCREMENT REVENUES (1) $ 14,856,724 | $ 14,903,438
Prior Year Increment
CITY OF HOUSTON $ -19$ -
GRANT PROCEEDS (5) $ 110,000 | $ 400,000
MISCELLANEOUS REVENUE $ 781,942 | $ 590,000
INTEREST INCOME $ 1,718,481 | $ 1,200,000
PROCEEDS FROM BANK LOAN $ -19$ -
PROCEEDS FROM LAND SALE (3300 Main - Net) $ -1$ -
TOTAL RESOURCES $ 17,467,147 | $ 17,093,438
ISD Education Set-Aside $ -3 -
ISD Education Set-Aside - Pass Through $ -19$ -
Affordable Housing
City $ -1 3 -
County $ -1$ -
ISD $ -1 3 -
Municipal Services $ 1,695,613 | $ 1,695,613
Administrative Fees
City $ 636,374 | $ 638,710
County $ -19 -
ISD $ -1 % -
HCC $ 25,000 | $ 25,000
TRANSFERS $ 2,356,987 | $ 2,359,323
\Management Consulting Services $ 4398903 | $ 4,908,012
d Series 2003 - Principal $ -1$ -
est $ -19$ -
eries 2005 - Principal $ -19$ -
$ -19$ -
es 2011 - Principal $ -1$ -
$ -9 -
es 2013 - Principal $ -1$ -
$ -19$ -
eries 2015 - Pringj $ -3 -
est $ -1$ -
d Series 2017 - F $ 1,270,000 | $ 430,000
terest $ 1,661,375 | $ 1,597,875
Bond Series 20 $ 755,000 | $ 790,000
Interest $ 317,800 | $ 280,050
Bond Se $ 2,480,000 | $ 2,555,000
Intex $ 666,972 | $ 592,041
$ -19$ -
$ 114,508 | $ 200,000
3 $ 4,505,000 | $ 3,775,000
BT SER $ 1,979,175 | $ 1,877,925
pan Debt Service ipal (HMAAC) $ 308,968 | $ -
Interest $ 1,496 | $ -
Loan Debt Service
Interest
Line of Credit for Pa $ -19$ -
Convenience Fee
Other Debt -3 -
DEBT SERVICE 909,147 | $ 5,852,925
P4
TOTAL EXPENSES " ,308,050 | $ 10,760,937
CASH FLOW FROM 3,802,110 | $ 3,973,178
BEGINNING FUND BAL ! - $ 59,288,106

N

DEBT ISSUANCE

FUNDS AVAILABLE FOR PROJECTS

Projects

Caydon

Rice ION

City of Houston

Pearl Market Place

Mid Main

Special Projects as determined by COH
Grant Pass Through

R
' g
-
-

v [s

83,921,102

DEVELOPER AGREEMENTS

T-0202 Land Acquisition - Parks

T-0203 Entry Portals

T-0204 Enhanced Street Lights

T-0206 Southeast Neighborhood Street Reconstruction
T-0207 Operating of Zone & Project Facilities

T-0210 Main Street Enhancements

T-0211 (HCC) Academic Walk Holman (FTA)
T-0212 Gray Street Enhanced Pathways

T-0213 Alabama Street Reconstruction

T-0214 Caroline Street Reconstruction

T-0217 Bagby Street Reconstruction

T-0220 Affordable Housing Program

T-0221 Midtown Park (Superblock)

T-0222 Street Overlay Program (Partnership with COH)
T-0223 Safe Sidewalk Program (Partnership with City of Houston)
T-0224 HX Building Maintenance

T-0225 Mobility & Pedestrian Improvements

T-0228 Houston Fire Museum Plaza

T-0229 Glover Park

T-0230 Wheeler St. Pedestrian Enhancements
T-0232 Public and Cultural Facilities*™*

T-0233 Parking Garage - Midtown Park (Super Block)
T-0234 Parks & Open Spaces

T-0235 Public Art

T-0236 Bagby Park

T-0237 Baldwin Park Upgrade

T-0238 3300 Main

T-0239 Brazos Street Reconstruction

T-0240 Real Estate Development

T-0241 Almeda/Crawford

T-0242 Webster Street

T-0243 Central Bank Plaza

T-0244 Museum District - Main Street Enhancements
T-0245 Museum District - Pedestrian Enhancement
T-0246 Museum District - Mobility Improvements
T-0247 159/69 CAP Park

T-0248 Tuam Street

T-0249 Pearl Market Place

T-0250 Mid Main

T-0251 Pierce Elevated

T-0252 FUTURE CIP PROJECT

T-0253 FUTURE CIP PROJECT

T-0254 FUTURE CIP PROJECT

T-0255 FUTURE CIP PROJECT

T-0299 Concrete Panel Replacement Program
General CIP

3300 Main Carrying Costs/Sale Costs

Special Projects

110,000

274,525

PP

125,000
400,000

507,410

1,790,000

160,100
3,200,000

3,072,500
801,350
5,625,000
2,925,000
2,381,000
200,000

907,410
510,250
100,000
255,300
342,650

325,000
1,255,500

507,410

1,790,000

160,100
3,200,000

3,072,500

907,410
510,250
100,000
255,300
342,650

325,000
1,255,500

CAPITAL PROJECTS

R € A P P P PPN PP R A P P A AP P A A A A A P A A A A A A A A A P P A A PP P & A A A AP

24,358,470

“» A P PP PO DN PP P PP DD DD D PPN P PPN DD DN PN PP PP DD DD NP PPN AP

24,358,470

TOTAL PROJECTS

-

24,632,995

L5

24,704,266

RESTRICTED Funds - Nonspendable
RESTRICTED Funds - Capital Projects
RESTRICTED Funds - Affordable Housing
RESTRICTED Funds - Bond Debt Service
Unrestricted Funds/Net Current Activity

2,009,358
14,908,473
42,370,275

2,009,358
14,908,473
21,639,187

Ending Fund Blance

B PR &N P P &P

59,288,106

RSP A N B P

38,557,018

FISCAL YEAR 2023 - 2027
FIVE YEAR PLAN

For Discussion Purposes Only
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CITY OF HOUSTON

TAX INCREMENT CALCULATION WORKSHEET

TIRZ (All City Jurisdictions)

Column

1 2 9 14 19 20 30 31 36
Tax Tax Total Total Total Current Average
Year Rate (1) Base Current Value Current Increment Payment Growth Rate
1996 0.0066500 0 0 0 S - 0.00%
1997 0.0066500 0 0 0 S - 0.00%
1998 0.0066500 0 0 0 S - 0.00%
1999 0.0066500 0 0 0 S 0.00%
2000 0.0065500 0 0 0 S 0.00%
2001 0.0065500 0 0 0 0.00%
2002 0.0065500 0 0 0 0.00%
2003 0.0065500 0 0
2004 0.0065000 0 0
2005 0.0064750 0 0
2006 0.0064500 0 0 0
2007 0.0064375 211,775,890 963,697,154 751,921,264
2008 0.0063875 211,775,890 1,123,301,910 911,526,020 S
2009 0.0063875 211,775,890 1,130,362,605 918,586,715 S
2010 0.0063875 211,775,890 1,102,420,685 890,644,795 S
2011 0.0063875 211,775,890 1,110,392,053 898,616,163 S 5,732,503
2012 0.0063875 211,775,890 1,185,710,097 973,934,207 S 6,156,644
2013 0.0063875 211,775,890 1,287,453,015 1,075,677,125 S 6,679,304
2014 0.0063108 211,775,890 1,452,693,167 1,240,917,277 S 7,767,358
2015 0.0060112 286,513,288 1,702,891,985 1,416,378,697 S 8,509,983
2016 0.0058642 286,513,288 1,860,869,568 1,574,356,280 S 9,229,054
2017 0.0058421 286,513,288 2,008,543,776 1,722,030,488 $ 10,039,705
2018 0.0058831 286,513,288 2,070,354,675 1,783,841,387 S 10,464,143
2019 0.0056792 286,513,288 2,249,438,999 1,962,925,711 S 10,678,812
2020 0.0056184 286,513,288 2,446,211,213 2,159,697,925 $ 11,557,503
2021 0.0055083 286,513,288 2,624,204,489 2,337,691,201 $ 12,330,143
2022 0.0055083 286,513,288 2,749,601,908 2,463,088,620 S 12,999,428
2023 0.0055083 286,513,288 2,864,805,887 2,578,292,599 $ 13,553,730
2024 0.0055083 286,513,288 2,938,365,167 2,651,851,879 S 13,902,017
2025 0.0055083 286,513,288 2,948,747,923 2,662,234,635 $ 12,653,268
2026 0.0055083 286,513,288 2,975,176,351 2,688,663,063 S 12,774,202
2027 0.0055083 286,513,288 3,094,183,405 2,807,670,117 $ 13,326,011 4.00%
2028 0.0055083 286,513,288 3,217,950,742 2,931,437,454 S 13,899,892 4.00%
2029 0.0055083 286,513,288 3,346,668,771 3,060,155,483 S 14,496,729 4.00%
2030 0.0055083 286,513,288 3,480,535,522 3,194,022,234 $ 15,117,439 4.00%
2031 0.0055083 286,513,288 3,619,756,943 3,333,243,655 S 15,762,978 4.00%
2032 0.0055083 286,513,288 3,764,547,221 3,478,033,933 S 16,434,338 4.00%
2033 0.0055083 286,513,288 3,915,129,110 3,628,615,822 $ 17,132,552 4.00%
2034 0.0055083 286,513,288 4,071,734,274 3,785,220,986 S 17,858,695 4.00%
2035 0.0055083 286,513,288 4,234,603,645 3,948,090,357 S 18,613,884 4.00%
2036 0.0055083 286,513,288 4,403,987,791 4,117,474,503 $ 19,399,280 4.00%
2037 0.0055083 286,513,288 4,580,147,302 4,293,634,014 S 20,216,092 4.00%
2038 0.0055083 286,513,288 4,763,353,194 4,476,839,906 S 21,065,577 4.00%
2039 0.0055083 286,513,288 4,953,887,322 4,667,374,034 S 21,949,041 4.00%
2040 0.0055083 286,513,288 5,152,042,815 4,865,529,527 S 22,867,843 4.00%

5-Year Plan Revenue

Vlookup Column =

30|

0.10% S

200,000.00 S 200.00

12774202
13326011
13899892
14496729
15117439
15762978
16434338
17132552
17858695
18613884
19399280
20216092
21065577
21949041
22867843
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Single family portfolio at a glance 222 tracts - 15 active agreements

222 26 99 7/ 47

Encumbered by Held by developer,

Held by MRA Under construction Completed & sold
agreement not started
-7 vs Aug +7 vs Aug +1 vs Aug
Agreement detail — September 2026
SINGLE FAMILY AGREEMENTS .
Held by Home h .
Total Held by Developer Under Complete pleted .
gefeementiiame) Ve Tracts MRA* | Construction | Construction Pendir & Sold W at moved SInce AugUSt
Pending S
TOTALS
Houston Business Development Inc., Palmetto 2019 43 o pr o%* U nder ConStrUCtlon +7
Place 100 Homes Initiative, July 25, 2019
Mayberry Homes Inc. - Southern Palms, Option 2022 40 0 0 13 27 9 34
Agreement, January 27, 2022
CR Design Build LLC - Development and
Purchase Agreement, January 27, 2022 2022 8 ® 2 i et started 7
Daggett Development LLC - Modern Palms, =
Development and Purchase Agreement, 2022 34 0 34 0 106 9

February 10, 2023

Houston Habitat for Humanity — Grant

Agreement, February 24, 2023 A © ® ® © 1 8 Catiodi Complet Old
Heart of Houston CDC - Grant Agreement, +1
September 28, 2023 2023 " 0 0 o o " Closed out 46 9
Boynton-Houston CDC - Development
Agreement, September 1, 2024 2 = 1 n 1 U g Hepeed
Change Happens CDC - Grant Agreement, C lete, awaiting sale
October 24, 2024 2024 12 3 2 5 0 2 Reported p 7 g - 1
Change Happens CDC - Grant Agreement, 17 9 16
October 25, 2024 2024 10 3 2 5 0 0 Reported
Epic Homes LLC - Development and Purchase

2024 5 1 0 4 0 0 Reported
Agreement, May 22, 2024 H

eld by MRA
Herbert Stroman Foundation - Grant 5 —
Agreement, September 1, 2024 2028 8 ® 8 2 © L et 26 > 26
Houston Habitat for Humanity - Grant )
Agreement, April 8, 2024 2024 17 0 0 0 8 9 Carriedt
Titanium Builders L.L.C. - Development and 202 | e s 0 o ; 0 — 5 of 15 agreements returned a September packet (80 tracts). The
Purchase Agreement, March 14, 2024 o e ape
other 10 carry their verified August position.
Fifth Ward Community Redevelopment — Grant 2024 5 5 0 0 0 0 Carriedt
Agreement, April 15, 2024 arre
Heart of Houston CDC - Grant Agreement, N
December 10, 2025 2025 " 8 0 3 0 0 Carriedt
CITY OF HOUSTON
4 HOUSING AND
i COMMUNTY — CITY OF HOUSTON % HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT 2



What the Board should take from this report Septeniber 2026

Construction is advancing

01

Seven tracts started, none stopped. Change Happens moved six out of site preparation.

Multiple family is the f units

02

WALIPP’s 102 senior units, due Mars arest-term delivery.

Sales wait on the affordability ame

03

16 homes complete and awaiting sale; one closing recorde ism

Two deadlines fall on 10 November 2026

Epic Homes and Herbert Stroman have both used their 120-day extensi

04

Ten agreements did not report

05

Nine are active, covering 131 tracts; figures carried from August.

HOUSING AND
£ Eg@%"fgyggm CITY OF HOUSTON % HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT 3



Portfolio movement and depth of construction

Figure 3: Single Family Portfolio Movement - June vs. August vs. September 2026 Figure 4: Construction Stage of Tracts Under Construction - August vs. September

140 1 June 2026 Report 7
130 W August 2026 Report Site Preparation & Infrastructure -y
120 B September 2026 Report 4
Foundations (Forms/Footings/Slab) 12
106 |
99 3
1007 e ¢
Exterior Encl (Roof/Windows/Brick) ¢
xterior Enclosure (Roof/Windows/Brick)
P -
8 6
= Interior Rough-In (MEP/Insulation/Drywall) _ 10
60 1
0
Interior Finishes ,_ 3
“1 - 2 Final Inspection/Punch List | -
% 2 27 inal Inspection/Punch List 1 o
23
J 17
20 14 Stage Not Reported - i August 2026 (27 tracts)
- . || WS September 2026 (34 tracts)
ol I . ' ' . ]
Held by MRA Held by Developer Under Construction Home Complete ‘ompleted and 0 2 4 6 8 10 2 “
Construction Pending Pending Sale Tracts under construction

+7 14 at exterior enclosure or 3 homes at interior finishes

tracts entered construction X
later (was 12) — afirst
HOUSING AND
F 3 E(E)\%T(L)JIL\II\IATEYNT CITY OF HOUSTON % HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT 4



Multiple family — the largest change this month 3 developments - 337 plarined units

WALIPP - Senior Homes Trinity East Village — Senior HBDI — Serenity Palms
102 units 90 units (per August report) 145 units
68% COMPLETE UNDER CONSTRUCTION PRE-CONSTRUCTION

®  All buildings dried-in, windows in

ng closed June 2026 (9% LIHTC) ®  Design development; permits in 2027

®  Drywall, paving and brick underway at Saint Charles St. ®  Field: vacant site, no activity

NEXT MILESTONE
Stabilized 31 Mar 2027

NEXT MILESTONE

Construction start TBD

Trinity East Village — Family (Phase Il): financing changed to 4% tax credits Priv ivity Bonds - bond allocation 2027 - construction Q1 2028 —
Q2 2029

Figure 2: Multiple Family Development Schedules as Rep

Rbpm;\ date
1

1 Next stage 2/1/27

WALIPP - Senior Homes
(102 unite) 68% complete (9/5/26) > {3

by Developers

B Construction (reported)
## Construction (planned)

: Stabilized 3/31/27
1 Completion est. Q3 2027

Trinity East Village - Senior _| (@ S
(Phase I) % § "
Financing closed Jun '26 | Developer-reported dates; not
H I I verified by HCD.
Trinity East Village - Family _ : * | Construction Q1'28-Q2'29
(Phase I1) 1 VS, AL S
: Closing Q4 '27 - site contral ext. req. to Dec '27
. Bldg permit 5/17/27
HBDI - Serenity Palms _ : Construction start: TBD (18-24 mo. build,
(145 units) U O . ( ' !
: Site permit 3/19/27
T . T T T T T T T T T T T T
Jul t Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul
2026 2026 2027 2027 2027 2027 2028 2028 2028 2028 2029 2029 2029

HOUSING AND
i, EEQ%TS*’“"IW?NT CITY OF HOUSTON % HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT 5



GIS mapping — North View Third Ward & Midiown core

-
(&
&
&)
e Dodson
Elementary
School
Douglass
Elementary
School
Jones J Will
Elementary Schoal
I &,
2
el
D, b
Fr
Q{/’n
)
Ryan Middie -
288] School
St 58] W L
g Center C
School
Blackshear
Kazl Shule Elementary School
Greater
Third Ward
288
, softball
e Stadium
i Cougar Field
Wilhelmina's
Grove
Football 2o
Available for purchase Encumbered — not started Under construction - Complete & sale pending
- Completed and sold - Market value sale I Pending reconciliation
HOUSING AND
v g‘g%’{‘gy"w?m CITY OF HOUSTON % HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT 6



GIS mapping — South View

MacGregor & OST / South Union

Ost/South
Union

Pro-Vision
School

Elementary
ehoal

The Zee Learning
Academy

Available for purchase

- Completed and sold

CITY OF HOUSTON
HOUSING AND

v COMMUNITY
DEVELOPMENT

Sunaca

East Bethe
Baptlst Church

Encumbered — not started

- Market value sale

CITY OF HOUSTON % HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

foung Neighbochaod

Houston
Taxans YMCA

Under construction

Pending reconciliation

EZPAWN

- Complete & sale pending



- 8 parcels

PACIER

Where the map changed since August

A North View — Drew St at Canfield St
AUGUST 2026 "y 2 L.
lVil'\'H04'6 &
.’Eﬂ;f?
T
Y
16
5 <
Q )
< o
o
(23

L MEn & £
3427 Drew St (Change Happens CDC): Not Under Construction — Under Constr
B South View — Southern Palms (Yesenia Palm St and Eliz@beth
Pan African
Orth Christian

Church

SEPTEMBER 2026 L\\
o

\‘C’.

Construction Completed and Sold

The Universal
Church

~
£
o

-~
~
-

&

53
Circles mark the areas where a parcel's status (map colour) changed since August. Construction-stage moves within the same status do not change colour.
3427 Drew St not started - under construction Southern Palms 6 lots started - 1 home sold
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	FINAL_TIRZ Agenda 9.24.26 .pdf
	1. Call to Order, Introduction of Guests and Board Comments
	2. Public Comment
	3. Consent Agenda for the Midtown Reinvestment Zone (Board Action)
	a. Minutes for August 27, 2026
	4.  Consent Agenda for the Authority (Board Action)
	a. Minutes for August 27, 2026
	5. Audit FY26 (Board Action)
	8. With respect to the foregoing agenda items, the Authority may conduct an executive session with regards to the following, as appropriate and necessary:
	a. Consultation with attorney (Section 551.071, Texas Government Code);

	b.  The purchase, exchange, lease or value of real property (Section 551.072, Texas           Government Code);
	c. Personnel matters (Section 551.074, Texas Government Code);
	d. Security personnel or devices (Section 551.076, Texas Government Code); and
	e. Economic development negotiations (Sections 551.087, Texas Government Code).

	Upon entering into the executive session, the presiding officer shall announce which agenda items will be discussed.
	Adjournment.

	FINAL__Zone Minutes 8.27.26.pdf
	MINUTES OF THE BOARD OF DIRECTORS OF REINVESTMENT ZONE NUMBER TWO, CITY OF HOUSTON, TEXAS
	August 27, 2026

	FINAL_MRA Minutes 8.27.26.pdf
	MINUTES OF THE BOARD OF DIRECTORS OF THE MIDTOWN REDEVELOPMENT AUTHORITY
	August 27, 2026
	PUBLIC COMMENT
	Theresa Santiano-McHatten a Midtown resident, spoke about crime in the Midtown community, the unhoused, trash and dangerous deserted buildings. She mentioned placing numerous calls to law enforcement, the slow response time and expressed there should ...
	Janel Young of the Houston Habitat for Humanity gave a thank you to Midtown Redevelopment Authority for the lots conveyed and provided an update that 80% of the affordable homes are sold and 5 remaining to sell.
	Amari Superville a staff member for District 147 State Representative Jolanda Jones, spoke about public safety and thanked Midtown for continued efforts and support.
	Dr. Tisha Rowe of The Honeycomb Clinic inquired about the vacant space at One Emancipation Center previously occupied by her clinic.  She requested a respond from leadership regarding a lockout notification.
	CONSENT AGENDA FOR THE AUTHORITY
	MINUTES FOR JUNE 18 AND JUNE 24, 2026
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