MIDTOWN REDEVELOPMENT AUTHORITY/
TIRZ#2
BOARD OF DIRECTORS MEETING
July 8, 2021



MIDTOWN REDEVELOPMENT AUTHORITY
and

REINVESTMENT ZONE NUMBER TWO, CITY OF HOUSTON, TEXAS
(ALSO KNOWN AS THE MIDTOWN REINVESTMENT ZONE)

TO: THE BOARD OF DIRECTORS OF THE MIDTOWN REDEVELOPMENT AUTHORITY AND
THE MIDTOWN REINVESTMENT ZONE AND TO ALL OTHER INTERESTED PERSONS:

Notice is hereby given that the Board of Directors of the Midtown Redevelopment Authority (the
“Authority”) will hold a joint special meeting, open to the public, with the Board of Directors of the
Midtown Reinvestment Zone to be held on Thursday, July 8, 2021, at 12:30 P.M. To attend the Midtown
Redevelopment Authority meeting via video communication please use the following URL:
https://midtownhouston.webex.com/midtownhouston/j.php?MTID=mb3877b22eb7066b1d456a6ff713fb87d
dial US Toll Free 1-844-992-4726; when prompted enter access code 187 683 4968# and join as a
participant to consider and take action upon the matters listed below. The Board of Directors of each of
the Authority and the Midtown Reinvestment Zone will (i) consider, present, and discuss orders,
resolutions or motions; (ii) adopt, approve and ratify such orders, resolutions or motions; and (iii) take
other actions as may be necessary, convenient or desirable, with respect to the following matters:

* In accordance with section 418.016 of the Texas Government Code, as amended, the Texas Governor has
temporarily suspended certain open meeting statutes that require government officials and members of
the public to be physically present at a specified meeting location. As a result, governmental entities, such
as the Authority and the Zone, are permitted to meet via telephonic meeting. Members of the public are
invited to join the telephonic meeting and may make public comments during the public comment portion
of the agenda. For an electronic copy of agenda documents, please refer to the following link:
https://midtownhouston.com/affiliated-organizations/mra/board/.

AGENDA
1. Call to Order and Introduction of Guests.
2. Public Comment.
3. Consent Agenda for the Midtown Reinvestment Zone:
a. Minutes for May 27, 2021.
4. Consent Agenda for the Authority:

Minutes for May 27, 2021;

Monthly financial reports for May 31, 2021;

Invoices from Trustee and Operating Accounts for June 2021.
Ratify Ark of Safety security for 3131 Emancipation Avenue.
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https://midtownhouston.webex.com/midtownhouston/j.php?MTID=mb3877b22eb7066b1d456a6ff713fb87d
https://midtownhouston.com/affiliated-organizations/mra/board/

5. Budget Fiscal Year 2022.
6. Midtown Affordable Housing Program:

a. Affordable Housing Operations Campus;
i. Change Orders;

b. Resolution Authorizing a Development Agreement with New Hope Housing, Inc. for
development of a multi-family housing project (0 Chaco Street);

c. Resolution Authorizing a Development Agreement with The ITEX Group, LLC for
development of a multi-family housing project (5510 Calhoun Rd);

d. Affordable Housing Development Update.

7. Midtown Capital Improvements Program:

a. Parks and Greenspace - Walter P Moore / Design Workshop;
i. Bagby Park — Storage and Renovations;
1. Change Orders;
ii. Baldwin Park
b. Caroline Street Reconstruction — ESPA Corp/KCI;
i. Change Orders;
c. Request for Qualifications for Architectural and Engineering Services.
i.  Selection of Pre-Qualified Group;

8. With respect to the foregoing agenda items, the Authority may conduct an executive session with
regard to the following, as appropriate and necessary:

a. Consultation with attorney (Section 551.071, Texas Government Code);

b. The purchase, exchange, lease or value of real property (Section 551.072, Texas Government
Code);

c. Personnel matters (Section 551.074, Texas Government Code);
Security personnel or devices (Section 551.076, Texas Government Code); and

e. Economic development negotiations (Sections 551.087, Texas Government Code).

Upon entering into the executive session, the presiding officer shall announce which agenda items
will be discussed.

9. Adjourn.

c/\/\/\\“/\
Matt Thibodeaux \—’/Q

Executive Director MT/ks
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MINUTES OF THE BOARD OF DIRECTORS OF
REINVESTMENT ZONE NUMBER TWO, CITY OF HOUSTON, TEXAS

May 27, 2021

A regular Meeting of the Board of Directors (the “Board”) of Reinvestment Zone Number Two,

Pos.# Name
6 Abe Goren
7 Caton M. Fenz
8 John Thomas
9 Zoe Middleton

Also in attendance were Mids
Schramm Todd Edwards, Da

ibodeaux, Vernon Williams, Kandi
re, Marlon Marshall, Mark Sullivan,
ary Buzak of Bracewell LLP; Peggy
Foreman of Burney & Foreman; Robert Brad ord a CPPI; Rachel Ray of
Walter P. Moore; Sam Dike of Rice Managemen f MCMD, Jennifer
Curley of the City of Houston; Jeri Brooks of O cola Petteway of
Almeda/OST Redevelopment Authority; Interim Ex i

Fitzgerald, Consultant for CCPPI; Andrew Earle
Mayberry Homes and other attendees —Paul Burch
Jones, Libby Vira-Bland, Linda Trevino, Maya Williams, Nile Dixon, Pam Douglas;
Romman, Verdell Ingram, Yesenia Montoya, Bill Haley, Aisha Taylor, Alex Tobi

Y

Allen Douglas, Junious Williams, Kevan Shelton, Mary Claire Neal, Tamara
Pettitt, Aris Brown, Bianca Castro, Gordon Liu, and Mary Kock. There wer
call; six (6) of the attendees failed to identify themselves.

CONSENT AGENDA FOR THE MIDTOWN REINVESTMENT ZONE.

MINUTES FOR April 29, 2021.

Matt Thibodeaux, Executive Director, presented the consent agenda to the Board.



Director Goren made a motion to approve the consent agenda. The motion was seconded
by Director Murphy and carried by unanimous vote.

ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned.

Caton Fenz, Assistant. Secretary

Date
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MINUTES OF THE BOARD OF DIRECTORS OF
THE MIDTOWN REDEVELOPMENT AUTHORITY

May 27, 2021
A regular meeting of the Board of Directors (the “Board”) of the Midtown Redevelopment Authority (the

“Authority””) was held via video and telephonic conferencing on Thursday, May 27, 2021, at 12:30 p.m. The
meeting was open to the public. The roll was called of the duly appointed members of the Board, to-wit:

Pos. # Name
ille Foster 6 Abe Goren
Id Bond 7 Caton M. Fenz
8 John Thomas
9 Zoe Middleton
and all the
Also in attendance were ) ; att Thibodeaux, Vernon Williams, Kandi Schramm, Todd
Edwards, David Thom ; Marshall, Mark Sullivan, Willie Larry and Edward Lacey;
Barron F. Wallace vell LLP; Peggy Foreman of Burney & Foreman; Robert

Bradford and Angie ; Rachel Ray of Walter P. Moore; Sam Dike of Rice Management
Company; Zack Martin of MCMD i Houston; Jeri Brooks of One World Strategy
Group, Theola Petteway of Almeg g athotity; Interim Executive Director Sean Haley
of CCPPI; Alderwoman Arnetta
Fitzgerald, Consultant for CCPP
and other attendees —Paul Burch,
Trevino, Maya Williams, Nile Dixon, ,

Haley, Aisha Taylor, Alex Tobin, Dean Liscum, Sam
Dolores Lozano, Shawn Owens Lemons, Llewelyn-D3
Ellisor, Allen Douglas, Junious Williams, Kevan §
Pettitt, Aris Brown, Bianca Castro, Gordon Liu, and Ma ees on the call; six (6)
of the attendees failed to identify themselves.

llips; Sharone Mayberry of Mayberry Homes
owers, Frank Jones, Libby Vira-Bland, Linda

ah Bey, Monica Aizpurua,
ims, Linda Morales, Clay

Chairman Odom called the meeting to order and welcomed the guests. He announced, that
being recorded and stated that “In accordance with section 418.016 of the Texas Gov

government officials and members of the public to be physically present
location. As a result, governmental entities, such as the Authority and the Zo
via telephonic meeting. Members of the public are invited to join the telep
public comments during the public comment portion of the agenda.”

e permitted to meet
eeting and may make

PUBLIC COMMENTS:

Chairman Odom announced that due to scheduling constraints, quorum concerns and the need to address
certain business matters, Public Comments was being moved to the end of the agenda. He further announced
that no action was being taken at the meeting regarding agenda item # 7, the agreement with Rice Management
Company.

The following public comments were made at the end of the agenda as part of the Public Comments
agenda item.




Clay Ellisor spoke regarding his frustration on the slow progress of the Caroline Street Reconstruction project
and the many times the completion date has been extended. Mr. Ellisor noted that he is a volunteer with the
Super Neighborhood #62 Safety and Security Task Force.

Aliyyah Bey, Jaison Oliver, Sam Stoeltje, Aris Brown, Alderwoman Arnetta Murray, Dolores Lozano, Maya
Williams, Dean Liscum, Edward Pettitt, Alex Tobin, Bianca Castro, Gordon Liu, Mary Kock, Shawn Owens
Lemons and Mary Claire Neal and all encouraged the Board to require Rice Management Company to execute
Agreement exclusively with Houston Coalition for Equitable Development without
as a condition to entering into an Economic Development Agreement with Rice

housing pre
date.

Kandi Schramm,
an email by Zach Moser i

of Rice Management Company (R
public support to RMC until a Co i ith HCEDD is signed.

CONSENT AGENDA FOR T

a. Minutes for April 29, 2021;
b. Monthly financial reports for April 30, 2021;
c. Invoices from Trustee and Operating Account

Executive Director Matt Thibodeaux presented the
the consent agenda as presented. The motion was seeond
vote.

amotion to approve
ied by unanimous

AGREED UPON PROCEDURES AUDIT FOR FISCAL YEAR 2020.

Jessica Ortiz of Carr, Riggs & Ingram presented the Agreed Upon Procedures Audit
Ms. Ortiz noted a clean audit with only one exception finding that a certificate
period from July 1, 2019 to May 19, 2020 was not obtained for the contra red into with Martin
Construction for the Affordable Housing Operations Center Project. She state no other exceptions were
found. Director Goren made a motion to approve the Agreed Upon Procedures”Audit for Fiscal Year 2020.
The motion was seconded by Director Foster and carried by unanimous vote.

INVESTMENT REPORT FOR QUARTER ENDING MARCH 31. 2021.

Executive Director Thibodeaux, in his capacity as Investment Officer presented the Investment Report for
Quarter Ending March 31, 2021. Mr. Thibodeaux reported that all accounts were invested in compliance
with the Authority’s Investment Policy. The Investment Report for Quarter Ending March 31, 2021 had a
total average yield from interest bearing accounts of 0.1152867% for a total amount of interest earned of



$6,120.93. Director Goren made a motion approving the Investment Report for Quarter Ending March 31,
2021. The motion was seconded by Director Murphy and carried by unanimous vote.

ECONOMIC DEVELOPMENT AGREEMENT WITH RICE MANAGEMENT COMPANY.

Barron Wallace of Bracewell LLP reported that this item would be discussed in executive session. Upon
reconvening in open session, no action was taken regarding agenda item #7, the Economic Development
Agreement with Rice Management Company.

onal work is being done regarding certain
for CCPPI, reported that the Board should

Peggy Foreman, of Burney and Foreman, presented the 'l [ horizi Midtown Redevelopment

[ nt Lot Landscape
Maintenance Services with Trans Teq Environmental Sq
the Authority or its Agent to Take all Necessary Actions Re . Pirector Goren
approve the Resolution Authorizing the Midtown Redevelopment Authority (the “Authority Agent to
Enter into Contracts for Affordable Housing Vacant Lot Landscape Maintenance Servi s Teq
Environmental Solutions, Inc. and Four Eleven LLC; and Authorizing the Authority
Necessary Actions Regarding Same. The motion was seconded by Director Foster,
the motion carried by unanimous vote.

ing all discussion,

PRESENTATION REGARDING DEVELOPMENT AGREEMENT FO
(SOUTH UNION);

RANT PARK SQUARE

Ms. Foreman presented Resolution Authorizing the Midtown Redevelopment Authority (the “Authority”)
or its Agent to Enter into a Development and Purchase Agreement with Park Street Homes, LLC and
Providing for the Conveyance and Development of Certain Properties in Accordance with the Terms of
Such Agreement; and Authorizing the Authority or its Agent to Take all Necessary Actions Regarding
Same; Ms. Foreman summarized the proposed terms of the Development And Purchase Agreement relating
to the conveyance of five (5) vacant lots and the subsequent construction of affordable homes for sale to,
qualified homebuyers in Grand Park Square in the southeast portion of the City of Houston, in a community
commonly known as South Union. Director Fenz made a motion to approve the Resolution Authorizing the

3



Midtown Redevelopment Authority (the “Authority”) or its Agent to Enter into a Development and
Purchase Agreement with Park Street Homes, LLC and Providing for the Conveyance and Development of
Certain Properties in Accordance with the Terms of Such Agreement; and Authorizing the Authority or its
Agent to Take all Necessary Actions Regarding Same. The motion was seconded by Director Murphy and
carried by unanimous vote.

AFFORDABILITY PERIOD FOR SINGLE FAMILY AFFORDABLE HOUSING

Todd Edwards ed that staff is continuing to work with CCPPI and other consultants on a revised
ingle family affordable housing and will bring a recommendation regarding revising

he Board at a future board meeting.

dtown was announced s part of the World Landscape Architecture
ard, the w1nners ounced later this summer. He also reported
on their tenant improvements and anticipate

(WLA) Professional Merit
that the kiosk tenant in Ba,
opening in late July.

CHANGE ORDERS

Mr. Marshall reported that there were n i ject being presented at this
meeting.

CAROLINE STREET RECONSTRUCTION —

Mr. Marshall reported that the Contractor has had some delay due rain for the line Street
Reconstruction project. He reported that paving activity continues on the west lanes betwe
Pierce Streets and at the Gray and McGowen Streets intersection. Sidewalk installati
between Mcllhenny and Pierce Streets. Pedestrian light foundations are being installe
McGowen and Pierce Streets and pedestrian light poles have been installed betw, gin and McGowen
Streets.

CHANGE ORDERS

Mr. Marshall presented the following Change Orders:

Change Order with CenterPoint Energy for the installation of conduit for additional streetlights
in the amount $54,427.00. Director Goren made a motion to approve the Change Order with
CenterPoint Energy for the installation of conduit for additional streetlights in the amount
$54,427.00. The motion was seconded by Director Bond. Following all discussion, the motion
carried by unanimous vote.



REQUEST FOR QUALIFICATIONS FOR ARCHITECTURAL AND ENGINEERING SERVICES.

Mr. Marshall reported that the Authority received approximately 60 responses to the Request for
Qualifications (RFQ) for Architectural and Engineering Services. He stated that the staff and consultants are
continuing to review and evaluate the responses. He stated that an update will be provided at the next Board
meeting.

EXECUTIVE SESS

ore the Board, the meeting was adjourned.

Caton Fenz, Assistant Secretary

Date



Midtown Redevelopment Authority

Profit & Loss
July 2020 through May 2021

Ordinary Income/Expense
Income
400000 - Revenue & Support

400009 - City of Houston Tax Increment

400010 - HISD Tax Increment

400012 - HCC
- Reimb Off Exp & Staff
terest-Debt Service & Reserve
est-Other Bond Funds
- Affordable Housing

Dperating Funds
400032 -
Total 400000 - Re
al Income

Gross
Expense
500000 - BOND E

500419 |

Total 5000009'BOND FUND
510000 - INCREMENT PRO,

510013 - T-
510017 - T-0220 D
510116 - BBVA Loan
512001 - T-0220 Aff Hous Expense
512003 - Operations Center (3117 Eman
5120031 - Lease Units Electricity
5120032 - Affordable Housing Ins
512003 - Operations Center (3117
Total 512003 - Operations Center (3117 Em
Total 510008 - T-0220 Afford Housing Land Bnk
510019 - T-0214 Caroline St
510024 - T-0204 Infrastruc/Street Lights
510041 - CIP Program Expenses
510043 - T-0234 Parks & Open Space & Mob
510044 - T-0236 Bagby Park
510045 - T-0224 HTC | - Bldg Maintenance
510046 - T-0221 Midtown Pk
510048 - T-0240 Acquistions Block 442
510050 - T-0210 Main Street Enhancements
510096 - T-0207 Opr of Zone Prj Faciliti
510102 - HMAAC Interest Expense
510400 - KIOS at Bagby Park
510534 - T-0225 Mobility & Pedest Imprv
510700 - Municipal Services Costs

Jul 20 - May 21

5,366,565.95
1,578,090.68
1,670,587.00
1,086,444.89
5,673.00
6,816.73
8,792.17
16,074.33
3,063.28

9,742,108.03

9,742,108.03

9,742,108.03

550,783.82

550,783.82

264,273.92
11,371.42
38,230.90

1,699,517.30

422,917.99
70,651.37
238,410.78
2,589.00
4,262.37
252,687.60
28,537.98
31,216.00
135,206.86
781,263.00




Midtown Redevelopment Authority

Profit & Loss
July 2020 through May 2021

Total 510000 - INCREMENT PROJECTS/EXPENSE
550000 - General & Admin. Expense
550002 - Contract Labor
550003 - Rent Expense (Additional office space)
550004 - Salaries
550014 - Health Insruance
550015 - AFLAC

Total 550010 - Telepho
550012 - Postage
550020 - Int Expense E
550022 -
550023 - Trust Expenses
550025 - Professional Services

550026 - Accounting Consultants
550027 - Financial Audit (Audit Services)
550028 - Legal Consultants

550032 - Engineering Consultants
550034 - Equip Rent & Lease Expense
550036 - Licenses & Fees

550037 - Workman's Comp Insurance
550038 - Insurance - All

550039 - Computers & Repairs & Maint
550040 - Repair & Maintenance

550044 - Payroll Expense & PR Tax Exp
550045 - Payroll Fees

550046 - Reimb. Employee Office Exp.
550047 - Soc Sec - Medicare

550050 - Depreciation Expense

550052 - Depre Expense-Midtown Park
550053 - Deprec Expense-Works of Art
550061 - Public Relations

550201 - CIP

Total 550000 - General & Admin. Expense

Jul 20 - May 21

18,501,709.70

29,664.00
85,995.00

112,216.45
2,838.80
210.00
273.18
1,466,745.08

1,582,283.51

6,379.25
4,669.34
183.41

1,604.60
3,271.86
18,446.25

23,322.71
1,054.65
35,669.32
28,710.93
15,143.80
183,690.15
20,307.50

9,715.46
19,067.84
216.48
106,337.22
400,820.86
583,444.73
26,611.86
150,925.00
3,787.50

3,895,608.36



Midtown Redevelopment Authority

Profit & Loss
July 2020 through May 2021

550051 - Dep Exp - Midtown Park/Garage
600000 - Bond Related Expenses
550055 - Amort Bond Prem
560038 - 11 Bond Series Interest Expense
560039 - 2013 Bond Series Int Expense
560040 - 2015 Bond Int Expense
- 2017 Bond Int Expense
020 Bond Int Exp
nd Related Expenses
(flow through account)

Net Inc6

Jul 20 - May 21

423,589.76

-505,347.36
38,800.02
1,017,192.18
335,834.40
1,656,010.30
470,983.35

3,013,472.89
-11,360.18

26,373,804.35

-16,631,696.32

-16,631,696.32




Midtown Redevelopment Authority

Balance Sheet
As of May 31, 2021

ASSETS

Current Assets

Checking/Savings

101001 - Wells Fargo Ope Acctg 64040
101002 - Infrastructure Projects 1731
101010 - WF Surplus Acct 63943
101020 - WF FTA Enhanced Path 63919
102200 -

ment Account)

105100 - Pledge Reve
Total 105001 - Pledge Rey;
105002 - Debt Service Fund

105200 - BNY-Debt Servic
Total 105002 - Debt Service Fund
105003 - Reserve Fund 422897

105302 - Reserve Fund Money Mkt 422897

105324 - TexStar Debt Res Fnd MM 1023
Total 105003 - Reserve Fund 422897
105009 - Austin Park Maint. Fund 422919

105901 - Austin Park Money Market Acct.
Total 105009 - Austin Park Maint. Fund 422919
107000 - BOND FUNDS

107009 - BNY-TICR AFF HSG 693802

107012 - BNY 443264 2011 Escrow

107018 - LOGIC 2017 PROJECT FUND (Trust Account 7487592004)

Total 107000 - BOND FUNDS
Total 105000 - Trustee Investments
Total Checking/Savings
Accounts Receivable
170000 - Accounts Receivable
170008 - KIOS
170010 - Midtown Management District
170011 - Midtown Parks Conservancy
170020 - HX Houston Exponential AR

May 31, 21

3,426,632.17
953.26
1,288.86
60.13
5,059,271.90
6,951.12
731.47
45,324.71

275,018.63
344.52
2,014.39
92,542.99
1,004,700.67

1,374,621.20

45,268.28

45,268.28

2,087,985.60

2,087,985.60

45.06
7,422,267.11

48.59
9.99
3,081,276.79

3,081,335.37

12,640,483.47

22,556,318.29

-6,400.00
148,065.59
1,235,866.94
29,694.62



Midtown Redevelopment Authority

Balance Sheet
As of May 31, 2021

170021 - HTC BUILTOUT
170050 - MRA AHF
170052 - OST/ALMEDA
Total 170000 - Accounts Receivable
Total Accounts Receivable
Total Current Assets
Fixed Assets

- Accumulated
- Land - JPI P,

150064 -
150065 -
150066 -
150067 -
150069 - Land - Bagby Park
150070 - BagbyPark
150071 - Accum.Deprec. Bagb
150075 - Midtown Park 2905 Travi
150078 - Midtown Park Land-Tracts | & I
1500783 - Accum Deprec-Works of Art
150078A - Midtown (Superblock) Garage
150078B - Midtown (Superblockj) Park
150078C - Midtown Garage - Depreciable As

1500781 - Acc Depre - Midtown Garage

150078C - Midtown Garage - Depreciable As - Other
Total 150078C - Midtown Garage - Depreciable As
150078D - Midtown Park - Depreciable Asse

1500782 - Acc Depre Midtown Park

150078D - Midtown Park - Depreciable Asse - Other
Total 150078D - Midtown Park - Depreciable Asse
150079B - Works of Art - Donated
150080 - Land (Resale) (Land purchase for resale)

150081 - Earnest Money

150082 - Option Fees

150803 - Affordable Housing Legal

150804 - Affordable Housing Misc

150805 - AFFORD HOUS GRANTS

150080 - Land (Resale) (Land purchase for resale) - Other
Total 150080 - Land (Resale) (Land purchase for resale)

May 31, 21

338,285.67
963.00
2,366,565.95

4,113,041.77

4,113,041.77

26,669,360.06

26,321.36
-26,321.36
32,057.11
-32,057.11
736,911.00
141,000.00
798,053.89
2,676,862.62
-2,412,097.61
697,219.00
2,816,117.96
-2,088,000.30
1,318,870.15
2,453,218.83
-1,408,887.03
3,506,306.26
4,416,883.45
-84,674.12
13,784.20
4,598,895.40

-2,280,738.05
19,094,553.00

16,813,814.95
725,778.00

-1,796.09
10,670.00
109,050.45
752,799.46
126,750.28
45,992,844.13

46,990,318.23



Midtown Redevelopment Authority

Balance Sheet
As of May 31, 2021

May 31, 21
150080A - Land Held for Resale 1,999,033.00
150089 - Land HMAAC (Land) 1,206,150.00
150090 - HMAAC Property 918,850.00
150091 - Accum Depr HMAAC -486,224.28
150100 - 2800 MAIN 317,069.93

Total 150000 - Fixed Assets 108,191,313.93

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQULJ
Liabilities

108,191,313.93
134,860,673.99

200005 -
201000 ;
201001
202000

204000 -

Total 200001 - Current Liablitie

2030112 - BBVA Taxable Loan
2030113 - BBVA LOAN TAX EXEMPT

2103007 - Developer Advances Midtown Park

25000 - Retainage Payable (Retainange)
Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
210000 - Long Term Liabilities

210047 -
210049 -
210050 -

210053
210055
210056

210058 -
210059 -
- Accrued Bond Interst 2017
- Series 2017 Bond Premium

210060
210061
210062

Bonds Payabe Series '"13
Bond Payable Series '15
Bond Payable Series 2017

- Accrued Bond Int 2015 series
- Accrued Bond Interest 13 Series
- Accrued Bond Interest Series 11

Series 2013 BOND PREMIUM
Series 2015 Bond Prem

- Accrued Bond Interest Series 17
210063 -
210064 -

Series 2020 Bond Premium
Bonds Payable Series 2020

256,554.29

256,554.29

-14,709.74
-3,432.48
24,454 .84
18,578.35
102,902.00
-1,445,404.56
13,800.00

-1,303,811.59
9,164,590.65
4,790,000.00
7,870,302.00

940,796.98

8,755,000.00
36,485,000.00
140,265.65
462,257.80
0.02
957,073.85
488,540.71
214,083.35
3,404,736.35
746,197.80
1,934,580.05
11,085,000.00




Midtown Redevelopment Authority

Balance Sheet
As of May 31, 2021

2103000 - LOANS
2103003 - HMAAC LOAN REFINANCED
Total 2103000 - LOANS
Total 210000 - Long Term Liabilities
Total Long Term Liabilities
Total Liabilities
Equity
1110 - Retained

gs (Retained Earnings)

May 31, 21

733,397.42

733,397.42

87,381,133.00

87,381,133.00

109,099,565.33

42,392,804.98
-16,631,696.32

25,761,108.66

134,860,673.99




Midtown Redevelopment Authority

Trial Balance
As of May 31, 2021

May 31, 21
Debit Credit
101001 - Wells Fargo Ope Acctg 64040 3,426,632.17
101002 - Infrastructure Projects 1731 953.26
101010 - WF Surplus Acct 63943 1,288.86
101020 - WF FTA Enhanced Path 63919 60.13
102200 - Logic Operating Account 5,059,271.90
103200 - TexStar Operating Acct 1111 6,951.12
103600 - Wells Farg Inves 63901 731.47
103700 - WF Op aving, 3215777180 45,324.71
104021 - 275,018.63
104022 - 344.52
1041 : 2,014.39
1042 i 92,542.99
104300¢ 1,004,700.67
105100 - ¢ 45,268.28
105200 - 2,087,985.60
105302 - Reserve Fund Mone 4 ) 45.06
105324 - TexStar Debt Re 0 ,422,267.11
105901 - Austin Park Money Market Acct. 3,582.05
107009 - BNY-TICR AFF HSG 693802 48.59

107012 - BNY 443264 2011 Escrow
107018 - LOGIC 2017 PROJECT FUND
170008 - KIOS
170010 - Midtown Management District
170011 - Midtown Parks Conservancy
170020 - HX Houston Exponential AR
170021 - HTC BUILTOUT

170050 - MRA AHF

170052 - OST/ALMEDA

150010 - Office Furniture & Equipment
150011 - Accumluated Depreciation-Furn.

6,400.00

26,321.36

150020 - Computer Equipment 32,057.11
150021 - Accumulated Depreciation-Comp. 32,057.11
150040 - Land - JPI Park 736,911.00
150045 - Walgreens/Lui Park Land 141,000.00
150062 - Land - Houston Tech.Center | 798,053.89
150063 - Houston Tech Center | 2,676,862.62
150064 - Accm Deprec-Houston Tech Cntr | 2,412,097.61
150065 - Land - HTC Phase Il 697,219.00
150066 - Houston Tech Center 2,816,117.96
150067 - Accum.Deprec. HTC Phase | 2,088,000.30
150069 - Land - Bagby Park 1,318,870.15
150070 - BagbyPark 2,453,218.83
150071 - Accum.Deprec. BagbyPark 1,408,887.03

150075 - Midtown Park 2905 Travis St 3,506,306.26



Midtown Redevelopment Authority

Trial Balance
As of May 31, 2021

May 31, 21
Debit Credit

150078 - Midtown Park Land-Tracts | & Il 4,416,883.45

1500783 - Accum Deprec-Works of Art 84,674.12
150078A - Midtown (Superblock) Garage 13,784.20

150078B - Midtown (Superblockj) Park 4,598,895.40

150078C - Midtown Garage - Depreciable As 23,104,895.00

1500781 - Acc Depre - Midtown Garage 1,578,834.60
150078D - 19,094,553.00

1500782 - Acc D 2,280,738.05
150079B - 725,778.00

150080 - 45,992,844.13

15008 1,796.09
1506 i 10,670.00

15080 109,050.45

150804 - 752,799.46

150805 - AFFOR 126,750.28

150080A - Land Held for Re ,999,033.00

150089 - Land HMAAC ( ,206,150.00

150090 - HMAAC Prope 918,850.00

150091 - Accum Depr HMAAC 486,224.28
150100 - 2800 MAIN

200000 - Accounts Payable 256,554.29
200001 - Current Liablities 13,800.00

200005 - Accrued Expenses

201000 - Operating Account Liabilities
201001 - MIDCORP Kios

202000 - Project Fund Liabilities
204000 - HMAAC NOTE - CURRENT
2103008 - CRI Current Camden
2030112 - BBVA Taxable Loan
2030113 - BBVA LOAN TAX EXEMPT
2103007 - Developer Advances Midtown Park
25000 - Retainage Payable

210047 - Bonds Payabe Series '13

210049 - Bond Payable Series '15

210050 - Bond Payable Series 2017

210053 - Accrued Bond Int 2015 series
210055 - Accrued Bond Interest 13 Series
210056 - Accrued Bond Interest Series 11
210058 - Series 2013 BOND PREMIUM
210059 - Series 2015 Bond Prem

210060 - Accrued Bond Interst 2017

210061 - Series 2017 Bond Premium

210062 - Accrued Bond Interest Series 17
210063 - Series 2020 Bond Premium

4,790,000.00
7,870,302.00

940,796.98
21,975,000.00
8,755,000.

140,265.65
462,257.80
0.02
957,073.85
488,540.71
214,083.35
3,404,736.35
746,197.80
1,934,580.05




Midtown Redevelopment Authority

Trial Balance
As of May 31, 2021

210064 - Bonds Payable Series 2020
2103003 - HMAAC LOAN REFINANCED
1110 - Retained Earnings

400009 - City of Houston Tax Increment
400010 - HISD Tax Increment

400012 - HCC
400020 - Reimb Off E
400025 -
400026 -
400029 -

510013 -
510017 -
510116 - BBVA Loan fees
512001 - T-0220 Aff Hou
512003 -
5120031 - Lease Units Electricity
5120032 - Affordable Housing Insuranc
510019 - T-0214 Caroline St
510024 - T-0204 Infrastruc/Street Light
510041 - CIP Program Expenses
510043 - T-0234 Parks & Open Space & Mob
510044 - T-0236 Bagby Park

510045 - T-0224 HTC | - Bldg Maintenance
510046 - T-0221 Midtown Pk

510048 - T-0240 Acquistions Block 442
510050 - T-0210 Main Street Enhancements
510096 - T-0207 Opr of Zone Prj Faciliti
510102 - HMAAC Interest Expense

510400 - KIOS at Bagby Park

510534 - T-0225 Mobility & Pedest Imprv
510700 - Municipal Services Costs

550002 - Contract Labor

550003 - Rent Expense

550004 - Salaries

550014 - Health Insruance

550015 - AFLAC

550017 - 401K

550018 - Life Insurance

550007 - Courier Service

550008 - Office Supply & Expense

550009 - Misc Exp

8,821.62
113,44

252,687.60
28,537.98
31,216.00

135,206.86

781,263.00
29,664.00
85,995.00

1,466,745.08

112,216.45

2,838.80
210.00
273.18

6,379.25

4,669.34
183.41

May 31, 21
Debit Credit

11,085,000.00

733,397.42

42,392,804.98

5,366,565.95

1,578,090.68

1,670,587.00

1,086,444.89

5,673.00

6,816.73

8,792.17

16,074.33

3,063.28
550,783.82
264,273.92
11,371.42
38,230.90
,699,517.30
3,257,370.07




550010

550110 -
550113 -
550012 -
550020 -
550022 -

550023

550025 -
550026 -
550027 - F

550053
550061
550201
550051
550055

560039

560040 -

560041

560042 -
999999 -

TOTAL

550036 -
550037 -
550038 -
550039 -
550040 -
550044 -
550045 -
550046 -
550047 -
550050 -
550052 -
- Deprec Expense-Works of Art

- Public Relations

- CIP

- Dep Exp - Midtown Park/Garage
- Amort Bond Prem

560038 -

- 2013 Bond Series Int Expense 1,017,192.18
2015 Bond Int Expense 335,834.40
- 2017 Bond Int Expense 1,656,010.30
2020 Bond Int Exp 470,983.35
SUSPENSE 11,3

Midtown Redevelopment Authority

Trial Balance
As of May 31, 2021

May 31, 21

Debit Credit
- Telephone & Utilities 18,446.25
Cellular Service 1,604.60
Drainage fee 3,271.86
Postage 1,054.65
Int Expense BBVA 35,669.32
Bank Charges, & Fees 28,710.93
- Trust Exp 15,143.80
183,690.15
20,307.50
41,000.00
186,800.43
18,792.02
7,597.29
1,872.04
3,890.40
Insurance - All 261,693.23
Computers & R 55,412.43

Repair & Maint 550.00
Payroll Expense & PR Tax Exp
Payroll Fees

Reimb. Employee Office Exp.
Soc Sec - Medicare
Depreciation Expense

Depre Expense-Midtown Park

11 Bond Series Interest Expense 38,800.02

173,620,763.21 173,620,763.21




Midtown Redevelopment Authority

Transactions by Account
As of March 31, 2021

Date Num Name Memo Amount
06/01/2021 9956 Equi-Tax, Inc. MontlyConsultation Service fee per cor 500.00
06/09/2021 9961 One World Strategy Group, LLCPublic Relations 45,000.00
06/30/2021 9962 Bee-Line Delivery Service, Inc. Courier Service 70.27
06/30/2021 9963 Bracewell LLP Legal Consultation 11,891.25
06/30/2021 Riggs & Ingram, LLC Auditor 4,000.00
06/30/2021 e Systems & Consulting, | IT Monthly Service 565.00
06/30/2021 ineering Group Midtown PSA WO No 001 Ext 09 Proje 3,320.49
06/30/2021 d Strategy Group, LLCPublic Relations 15,000.00

office supplies 629.42

IT Monthly Service 7,613.13

Monthly Elevator Service 375.69

Professional Services 26,873.49
06/30/2021 Consulting for Bagby Park and Midown 3,400.00
06/30/2021 ial { Postage lease 163.20
06/30/2021 9974 JUNE 2021 3,100.84
06/30/2021 9975 Consulting Services for the Period May 6,080.00
06/30/2021 9976 ADOBE ACROBAT REFUND JUL 202 140.06
06/30/2021 9977 CE CANNON/IR-C5750I 671.53
06/30/2021 9978 Burney & Fore Legal Consultation June 3,000.00
06/30/2021 9979 NEVA Corpors h entative Maint. HVAC 1,000.00
06/29/2021 9980 Artanya Mills water meter at 2808 Caro 1,000.00
06/30/2021 9981 Goode Syste 24.99
06/30/2021 9982 Midtown Parks € dntributions for Management 750,000.00

884,419.36



Midtown Redevelopment Authority

Transactions by Account
As of March 31, 2021

Date Num Name Memo Amount
06/02/2021 3740 Willie Larry Reimbursemenet for Affordable Housing Land -987.37
06/02/2021 3741 Wallace Jackson Affordable Housing Landscape Audit @ 4 days  -1,000.00
06/10/2021 3742 American Fence Company, Inc. Affordable Housing Expenses -1,215.60
06/10/2021 3743 A. @) Phillips & Associates, LLC Affordable Housing Expenses -35,435.00
06/16/2021 3744 ational Insurance FLOOD JUNE 2021 -5,879.00
06/16/2021 3746 ional Insurance LOSS OF INCOME JUN21 -2,463.00
06/30/2021 & Associates, LLC Consulting Services for the Period May 20 - Ju  -6,080.00

Stressfree perty Solutions Monthly Property Management Fee July 2021 -1,200.00
COMCAST Comcast service 3131 EMANCIPATION -117.62
i e Company, Inc. Affordable Housing Expenses -973.60
VOID: June 2021

06/30/2021
06/30/2021 375 Affordable Housing Initiative Services JUNE 2z -95,833.33
06/30/2021 3755 omcast service 3131 EMANCIPATION -724.86
06/30/2021 3756 oject: Midtown Affordable Housing Plan - In -7,000.00
06/30/2021 3757 ordable Housing Expenses -772.80
06/30/2021 3801 Affordable Housing -1,755.00
06/30/2021 3802 Arch-Con Corporatig Project: 1905004 04-30-2021 -234,420.90
06/30/2021 3803 Bracewell LLP Afforda ing Expenses -46,736.69
06/30/2021 3804 Kirksey Architectur, ing Expenses -44,600.25




Midtown Redevelopment Authority
Bond & Project Fund Expenses & Balances
Wednesday, June 30, 2021

. BKNY WELLS [ TexSTAR/CO .
Trustee Investments (Bond Funds Beginning Balance Chase MET 1O | G0 | GIC |Endmg Balance

422885 Pledge Reserve Funds 422896 45,268.28 45,268.28
422396 Debt Service US ‘Ireasury Money Marke 20,85/,985.6U | 20,857,985.60
422897 Reserve Fund Money Mkt | 45.06 45.06
105324 - TexStar Debt Res Fnd MM 1023 (D¢ 7,422,267.11 136.04 7,422,403.15

422919 Austin Park Maint.(200, 3,582.05 3,582.05

LOGIC 2017 AFFORD 48.59 48.59

LOGIC 2017 P . 25227 3,081,529.06

443264 2011 .98 9.99

31,410,871.78



SERVICE CONTRACT

This SERVICE CONTRACT is effective as of the Commencement Date between OWNER and
CONTRACTOR.

The following terms apply within this Contract:

MIDTOWN REDEVELOPMENT AUTHORITY
3131 Emancipation Ave
Houston, TX 77004

Contractor:

Address:

Property Name:
Commencement Date:

Termination Date: May 31, 2022
Service Provided: Security Services — See Exhibit A

Contract Price: $17.50/hr unarmed guard service
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Required Insurance Limits:
a) Workers Compensation
[In kind and amount as prescribed by statute]$1,000,000
b) Employers Liability $ 500,000
Commercial General Liability $1,000,000/$2,000,000 agg.

ercial Automobile Liability $1,000,000
ella Liability =$5:000:800mmm 52,000,000 70/ %

In'e cs set forth herein, the parties agree as follows:

or Owner the services (the "Services") at the
ract, including specifically Exhibit A hereto.
that each of Contractor's employees and
md complies with the specifications contained in
¢ other applicable requirements of this Contract.

(b) Contractor ackno e cshaie to be provided in connection with
i ie [ Owner shall continue the normal
operation and occWpa
during the hours COnira -
Contractor shall use its best €
operation of the Project by Owner,
Owner's tenants and guests.

of critical importance.
interference with the
cy of the Project by

© Contractor shall conduct the Se
agreed upon between Contractor a
of this Contract. Time is of the essen
deviate from such schedule without Owner's consent. Contractor s
immediately from performing the Services in the event that, in the so
of Owner, Contractor's activities constitute a nuisance or inte
activities of the Project's occupants. Immediately upon so d
Services, Contractor shall contact Owner to re-schedule
mutually agreeable time.

(d) Before commencing the Services, Contractor shall secure pay for all permits,
approvals, governmental fees, certificates, licenses and inspections, if any,
necessary for the proper performance of the Services. The originals of all such
permits, approvals, licenses and certificates shall be delivered to Owner upon
receipt by Contractor. If Contractor observes that this Contract is at variance with
any applicable code, rule or regulation, Contractor shall notify Owner in writing.
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Term. The term of this Contract is as described above, commencing on the
commencement date. Notwithstanding the foregoing, either party hereto shall have the
right, at its sole election, to terminate this Contract, for any cause whatsoever, upon the
delivery of Thirty (30) day written notice to the other. Contract may be extended in
accordance with the renewal provision. Automatic renew of the contract after the
termination date, unless Thirty (30) day notice is received by either party.

Payment. Except as provided for in Exhibit B, Owner agrees to pay Contractor for all
Services péformed by Contractor, as Services are completed. Contractor may bill Owner

ies. Contractor's relationship with Owner is that of an independent
g in this Agreement shall be construed to designate Contractor, or
cs, as employees, agents, joint ventures or partners of Owner.
cise itg discretion on the method and manner of performing its
il ne ise control over Contractor, its employees, equipment or

er's failure to require cessation of the Services shall
Services or an admission that the Services are
ded by Owner to Owner's employees, including,
ance and unemployment insurance, are available
es, agents, or servants of Contractor.

Laber and Materials.
materials, if any, necessa
of Contractor that any eq
good repair and prope
modifications, or replacenie
Contractor. It is also understood

at its own expense, all labor and
his Contract. It is the responsibility
actor or its employees shall be kept in

0] e sole responsibility of
that Cor ent on other projects.

Compliance with Laws and Regulations
state, county, municipal, and other local
may in the future, become applicable to
and personnel engaged in operations covere i out of the
performance of such operation.

with all federal,
ich are now, or

Insurance. At all times during the term of this Contract, Contractor shall, at
expense, procure the insurance coverage hereinafter described. All such p
workers compensation and employers' liability) shall name Owner
additional insureds using ISO Additional Insured Endorsement CG
Further, each policy shall contain an endorsement requiring the ins
with thirty (30) days written notice prior to cancellation of
coverage shall be as follows:

provide Owner
i Insurance

(a) Workers Compensation insurance in kind and amount as prescribed by statute.

(b) Employers Liability insurance with a limit of not less per occurrence than that
indicated on page 2 hereof.

() Commercial General Liability insurance with a combined single limit of not less
than that indicated on page 2 hereof, per occurrence, applying to bodily injury and
property damage, with Broad Form Liability Endorsement on an occurrence basis
and including coverage for the hazards of operation, independent contractors,
products and completed operations (for two [2] years after the date of final
acceptance of the Services by Owner) and contractual liability specifically
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covering the indemnification provisions of Paragraph 8 hereof. Such insurance
shall include an endorsement providing that the insurance afforded under
Contractor's policy is primary insurance as respects Owner, and that any other
insurance maintained by Owner is excess and non-contributing with the insurance
required hereunder.

(d) Commercial Automobile Liability insurance covering all owned, non-owned and
hired automobiles with a combined single limit of not less than that indicated on
hereof, per occurrence, for bodily injury and property damage.

ability insurance with a combined single limit of not less than that
ge 2 hereof, per occurrence, for bodily injury and property damage. If

urance are provided, each must contain a copy of the ISO Additional
ent CE 2037 or CE 2026 as required herein.

d above are subject to Owner's approval and shall be written
ics authorized to do business in the state in which the
furnish, or cause to be furnished, original certified
option) policies of insurance to Owner, prior to or
icing the insurance coverage described above, and
als to Owner, as Owner shall reasonably require,

at least thi e ation thereof.

Hold Harmless.

CONTRACTOR SHA D, AND HOLDHARMLESS THE
INDEMNIFIED PART : JEFINED) FROM AND AGAINST

: UDING, BUT NOT LIMITED TO
CAUSES OF ACTION A LA EGLIGENCE, STRICT LIABILITY
AND GROSS NEGLIGENCE, DA
EXPENSES, AND LIABILITIES, INCI
FEES AND COURT COSTS, (COLLEQ
A “CLAIM"), ARISING IN FAVOR
INDEMNIFIED PARTY) WHICH, IN

RESULTS FROM OR IS IN ANY

THESE OBLIGATIONS TO DEFEND, INDEMNIFY AND HARMLESS
SHALL BE - VALID AND BINDING REGARDLESS ANY CLAIMS,
ALLEGATIONS OR FINDINGS OF NEGLIGENC AGAINST ANY
INDEMNIFIED PARTY, BUT SHALL NOT APPLY IF THE CLAIM RESULTS
SOLELY FROM THE NEGLIGENCE OF AN INDEMNIFIED PARTY.
CONTRACTOR SHALL KEEP THE PROJECT FREE OF ALL LIENS
REPRESENTING CLAIMS WHICH PURPORT TO BE BASED ON ANY
SERVICES OR MATERIALS ALLEGEDLY PROVIDED AT THE REQUEST OR
ON THE AUTHORITY OF THE CONTRACTOR OR ANY OF ITS
SUBCONTRACTORS.

‘INDEMNIFIED PARTIES” MEANS () OWNER, ITS CONSTITUENT
PARTNERS, SHAREHOLDERS AND/OR OTHER DIRECT OR INDIRECT
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10

11.

12.

13.

14.

15.

16.

17.

EQUITY OWNERS OF OWNER, AND ALL OFFICERS, DIRECTORS,
EMPLOYEES, AGENTS AND REPRESENTATIVES OF ANY OF THE
FOREGOING, AND (ll) MANAGER, ITS CONSTITUENT PARTNERS,
SHAREHOLDERS AND/OR OTHER DIRECT OR INDIRECT EQUITY OWNERS
OF MANAGER, AND ALL OFFICERS, DIRECTORS, EMPLOYEES, AGENTS
AND REPRESENTATIVES OF ANY OF THE FOREGOING, AND ANY ONE OF
THE FOREGOING IS AN “INDEMNIFIED PARTY”.

ability. Notwithstanding any other provision in this Contract to the contrary,
ifically agrees to look solely to the Owner's interest in the Project for the
ormance of any of Owner's obligations hereunder, and Owner, its
ers and/or other direct or indirect equity owners of Owner, shall never
or such payment or performance.

e parties intend that the terms, conditions, and provisions of this
gally bidding upon and inure to the benefit of and be enforceable by
2ir respective successors and assigns.

in the performance of any of its obligations, the non-
notice reasonably describing the default. If the
defaulting pa: e (not to exceed Thirty (30) days after receipt of
the notice) ¢ non-defaulting party may with Ten (10)days
written notice i . and/or pursue all other available remedies as may
1 ould either party employ an attorney to enforce any of
i matter arising under this Contract, or

prevailing party (such non-prevailing
at pa v the' lowest net damages in any single

proceeding) in any final 1 e o the other party all reasonable costs,
i expended incurred in connection

arty ’

therewith by such other party.

Assignment. Owner may assign its rig
transferee of the Project, and upon suck
Owner hereunder. Owner thereafter shé
pursuant to this Contract. Owner will give C
assumption within ten (10) days of the occ e thereof. tractor m

this Contract without prior written consent of Owner, which may be denied wi

Entire Agreement. This Contract and the Exhibits hereto consti
understanding between the Owner and Contractor as of the date of
Contract.

Amendments. This Contract may not be altered, changed or ded, except by an
instrument in writing signed by both parties hereto.

Authority. Each person signing this Contract on behalf of a party hereto represents and
warrants that such person has full authority to enter into this Contract on behalf of that

party.

Notices. Any notice, approval or other communication required hereunder must be in
writing and shall be deemed given if delivered by hand or mailed by registered mail or
certified mail addressed to the parties hereto indicated above. Either party may change
its address upon thirty (30) days' written notice to the other party.

Severability. In case any one or more provisions set forth in this Contract shall for any
reason be held invalid, illegal or unenforceable in any respect, any such invalidity,
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18.

19.

20.

21.

22.

illegality or unenforceability shall not affect any other provision of this Contract, and this
Contract shall be construed as if such invalid, illegal or unenforceable provision had
never been incorporated therein.

No Discrimination. During the performance of this Contract, Contractor and its
subcontractors shall not deny the benefits of this Contract to any person on the basis of
religion, color, ethnic group identification, sex, age, or physical or mental disability, nor
shall they discriminate unlawfully against any employee or applicant for employment
because gfirace, religion, color, national origin, ancestry, physical handicap, mental
disabili lical condition, marital status, age or sex. Contractor shall ensure that the
catment of employees and applicants for employment are free of such
sontractor and its subcontractors shall give written notice of their
is clause to labor organizations with which they have a collective
agreement. Contractor shall include the nondiscrimination and
s of this clause in all subcontracts to perform work under this

icrwise provided herein, Contractor shall hold in
s, business or technical information disclosed to
pntractor in the course of performing the Services.
pf confidentiality do not apply to information that
(1) is or be bmain, or (ii) is required to be publicly disclosed
under law.

asible or liable for any breach, loss,
Osion, theft, lightning, wind storm,
alicious mischief, acts of God, or by
trol, whether or not the same is herein
i ckouts will not effect the

Force Majeure. Contra
damage, detention or d
earthquake, floods, sto
any other cause beyond Cex
specified. A pandemic is not

Office of Foreign Asset Control (OFA i tes Presidential
Executive Order 13224 (‘Executive Ord i the Office of
Foreign Assets Control ("OFAC") of the .

and entities are prohibited from transacting b
time to time are determined to have comm
supporting, terrorist acts, narcotics trafficking, money laundering and relat
Those persons and entities are identified on a list of Specially Designated
Blocked Persons (the “List™), published and regulated by OFAC. The n
aliases, of these persons or entities (“Blocked Persons”) are update
addition, OFAC enforces other Executive Orders which, from ti
restrictions on transactions with, or involving certain countrie ntractor/Vendor
hereby certifies and represents that neither it, nor any of its s, members of its
governing body, management, employees or agents is on the List'or is acting for, or on
behalf any person or entity on the List. Contractor/V endor further acknowledges its
obligation to remain in compliance with existing and future regulations promulgated by
OFAC throughout the term of the Agreement.

1_10? from

time, impose

Exhibit “A”. Contractor/Vendor and Owner both agree that, except for the explicit
scope, specifications and/or description of Services stated within Exhibit “A”, any other
language that is made a part of Exhibit “A” is not a part of this Service Contract and is
superseded by the terms of this Service Contract.
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IN WITNESS WHEREOF, the parties have executed this Contract effective the day and year set
forth above.

OWNER:
“LEGAL OWNERSHIP NAME”

AGENT/MANAGER:

PCR Property Services, LLC, d/b/a NAI Partners
As Agent

Attachments:
Exhibit A — DESCRIPTION OF SERVICES

Exhibit B — ADDITIONAL PROVISIONS (if any)
Exhibit C —INSTRUCTIONS FOR INVOICING
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EXHIBIT A

DESCRIPTION OF SERVICES
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OF SAFETY

STCURITY SOLUTIOMS

N

Proposed Services (Scope)

Ark of Safety &

Rlutions (AOSSS) dispatch and managers work seamlessly to staff the
highest quali SECUr

ity personnel.

Coordinate and cooperate with area law en
Compose clear, concise documentation of ;
Report concems and discrepancies imm

Approach to Securing/Manning One Emancipati

'Phase Location of | Operational Hours

Duty/Role
Service -

‘Pre-Tenant | Security Desk in | 24 hrs/day x 7 daysiweek | 1 FTE |
Occupancy | Front Lobby

v patrol of building by |
sure building secure

Initial Tenant | Security Desk | 24 hrsiday x 7 daysiweek | 1 FTE | Manning, patrol of building by
| Occupancy floor, ensure building secure

ARK DF SAFETY SECURITY SOLUTIONS i



Parking Garage

12 hrsiday x 5-daysiwveek

1FTE

‘Manning, patrol of parking
garage by floor, ensure garage
secure at schedule time

' Special Security Desk

Events

Parking Garage

| 24 hrs/day x 7 daysiweek

| As required by event

1FTE

1FTE

Manning, patrol of building by
fioor, ensure building secure
Manning, patrol of parking |
garage by floor, ensure garage
| secure at schedule time

Billing Rate/hr.

Initial Tenant
(per week)

Pre-Tenant
{per week)

$17.50#r,

$3,01IG 0

Ovemight Shift

Shift Premium for

(12:00am — 8:00am

Events

‘Overtime Rate applies (o
Parking Garage for Special

N/A “Per

- occurrence

$1,064

Total

Per
occufrence

Thank you for the opportunity to be Your Security Partner at this exceptional comg

Third Ward Community.

Dafiny Lovgfady, COL/USK (Ret )
CEO & President

ARK OF SAFETY SECURITY SOLUTIONS 2




EXHIBIT B

ADDITIONAL PROVISIONS
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EXHIBIT C

INSTRUCTIONS FOR INVOICING

REQUIRED: UPDATE YOUR INVOICE SUBMISSION OPTIONS
' EMAIL INVOICE TO: NA iPartners@avidbiil.com

= Include PDF attachment under SMB ,

= One Invoice per POF (Emails can include multiple

aftachments} = :

Include any back-up documentation within invoice’s PDF|
{Invoice must be page 1)

A MAIL TO:
PER Property Services/NAI Partners
Box 36921

Example:
MIDTOWN REDEVELOPMENT AUTHORITY
c/o PCR Property Services, LLC.

PO Box 36921

Charlotte, NC 28236

Emailto:  NAlPartners@avidbill.com
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Midtown Redevelopment Authority
FISCAL YEAR 2022 BUDGET PROFILE TIRZ: 02
Fund Number: 7550/50
P Base Year: 1995
R Base Year Taxable Value: $ 211,775,890
o Projected Taxable Value (TY2021): $ 2,582,889,396
F Current Taxable Value (TY2020): $ 2,582,889,396
| Acres: 853.02
L Administrator (Contact): Matt Thibodeaux
E Contact Number: (713) 526-7577
Zone Purpose:
Tax Increment Reinves wo, City of Houston, Texas was created by the City for the purposes of eliminating urban blight with revitalization providing public right-
of-way improvements as: street resurfacing, utilities, street lighting, street art, street furniture, enhanced landscaping, irrigation, and decorative and wider
sidewalks.
N
A
R complishments:
i with canopy, lawn improvements, perimeter lighting, restrooms, and storage facilities. Improvements to the kios|
R ape enhancements between Pierce and Elgin. Project incorporates green stormwater infrastructure and envir
A acquired approximately 5,100,000 square feet of land in the Third Ward at an approximate cost of $40.|
dable townhomes. The Center for Civic and Public Policy Improvement (CCPPI) has completed a com
T y garage - will complete construction FY2022
| ect includes installation of crosswalk and curb enhancements at Brazos/Webster intersection and
t of City of Houston on 72-inch water line project on Crawford Street between Hadley and Elgin.
V Parks & Open Spaces - Planning and d Baldwin Park. Planned improvements include additional playground equipment, perimeter lightin
Midtown Park and Garage - Construg erground garage were completed in January 2018. The award-winning 3-acre park includes the
E fountain. The underground garage, restaurant pad to front plaza area in FY2022.
Maintenance and Operation —As a consequence of a ects, particularly park and public space projects, the Zone must provide for operation of the Zone's
to perform maintenance and operations of Midtown capital p of Midtown’s Project Plan.
Projects planned in FY2022:
Brazos Street Reconstruction — Planning and design of rg , infrastructure, and streetscape enhancements between St. Joseph and Elgin. The Greenroads project will incorpol
Plan will be included in the project.
Southeast Neighborhood Streets — Planning and desig ed ents to local neighborhood streets. Project will incorporate improveme
Safe Sidewalks - Repair and replacement of damaged ai
Street Overlays - (Partnership with COH) - Asphalt over]
159/69 Cap Parks - Development of a CAP parks at stree reconstruction included in the North Houston Highway Improvement Projec
Wheeler Street — Planning and design of streetscape enha
Tuam Street — Additional roadway, infrastructure, and upgrad a i egment of City of Houston on 72-inch water line project on Tuam Street betwe|
Variance
Capital Projects: | NE Ay
P Streets and Utilites ~ [$§ 84,083,856 |$§ A 376305214 46,433,642
R Streetscape and Gateways -
o Public Infrastructure | 42,000,000 | -
J Real Property Assembly 11,029,938
Professional Services (274,902)
E Historic Preservation -
C Parks and Recreational Facilities (365,524)
T Safety and Security Infrastructure 1,576,262
Remediation Improvements 4,393,956 - 4,393,956
P Cultural and Public Facilities Improvements 11,633,276 4,343,935
L Total Capital Projects $ 245,983,331 | $ 175,900,618
A |Affordable Housing 164,840,659
N Education Project Costs 83,770,000 17,625,440
Financing Costs 69,507,011 3,449,321
Zone Administration 20,286,136 | 16,699,646 3,586,490
Total Project Plan $ 584,387,137 | $ 140,082,804
Additional Financial Data FY2020 Budget FY2021 Estimate FY2022 Budget
Debt Service $ 5,953,250 | $ 8,317,046 | $ 7,578,701
Principal $ 3,760,511 | $ 5,322,000 | $ 4,860,511
Interest $ 2,192,739 | § 2,995,046 | $ 2,718,190
D Balance as of 6/30/20 Projected Balance as of Projected Balance as of
E 6/30/21 6/30/22
Year End Outstanding (Principal)
B
Bond Debt 81,920,000 76,598,000 71,737,489
T | Bank Loan 19,574,289 19,472,289 18,341,778
Bank Loan - - -
Line of Credit - - g -
Developer Agreement - g - g -
Other - R - f -
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Midtown Redevelopment Authority
FISCAL YEAR 2022 BUDGET DETAIL TIRZ: 02
Fund Number: 7550/50
TIRZ Budget Line Items FY2020 Budget FY2021 Estimate FY2022 Budget
RESOURCES
RESTRICTED Funds - Capital Projects $ 19,166,447 | $ 18,868,094 | $ 21,456,201
RESTRICTED Funds - Affordable Housing $ 10,083,335 | $ 8,718,585 | $ 10,083,335
RESTRICTED Funds - Bond Debt Service $ 15,535,025 | $ 15,535,025 | $ 15,535,025
Beginning Balance $ 44,784,807 | $ 43,121,704 | $ 47,074,561
City tax revenue $ 11,356,457 | $ 11,080,939 | $ 12,764,332
County tax reveg $ -1$ -1 $ -
ISD tax reven $ 14,002,517 | $ 13,512,085 | $ 13,512,085
$ 4,054,178 | $ 4,054,178 | $ 4,054,178
$ 1,400,637 | $ 1,603,091 | $ 1,603,091
$ 30,813,789 30,250,293 31,933,686
$ 480,000 | $ 425,000 | $ 495,000
$ 84,570 | $ -8 84,570
$ 40,000 | $ 38,678 | $ 40,000
$ -1 $ -1 $ -
Miscellaneous $ 604,570 463,678 619,570
COH TIRZ interest $ 25,000 | $ 23,000 | $ 25,000
Interest Income $ 300,000 | $ 250,000 | $ 300,000
Other Interest Income $ 325,000 273,000 325,000
OST Garage Grant $ 6,000,000 || $ 3,000,000 | $ 3,000,000
TxDot/HGAC Grant 2016 (Caroline Street) $ -1 $ -
Grant Proceeds $ 3,000,000 | $ 3,000,000
Affordable Housing Operation Center Hub L 14,000,000
Camden Superblock Parking Garage Loan
Proceeds from Bank Loan 14,000,000

Proceeds from Land Sale

Contract Revenue Bond Proceeds

TOTAL AVAILABLE RESOURCES $ 93,998,166 | $ 91,108,675
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2022 BUDGET DETAIL

Fund Name: Midtown Redevelopment Authority
TIRZ: 02

Fund Number: 7550/50
TIRZ Budget Line Items FY2020 Budget FY2021 Estimate FY2022 Budget
EXPENDITURES ]
Accounting $ 85,000 | $ 73,140 | $ 85,000
Administration Salaries & Benefits $ 486,650 | $ 397,842 | $ 486,650
Auditor $ 41,000 | $ 39,600 | $ 41,000
Bond Services/Trustee/Financial Advisor $ 35,000 | $ 36,581 | $ 43,000
Insurance $ 214,000 | $ 207,865 | $ 214,000
$ 253,500 | $ 265,259 | $ 253,500
$ -1$ -1$ -
$ 40,000 | $ 39,678 | $ 40,000
$ 525,000 | $ 498,830 | $ 495,000
$ 1,680,150 | $ 1,558,795 1,658,150
Architects $ 95,000 | $ 102,499 | $ 95,000
$ 90,000 | $ 94,083 | $ 90,000
$ 10,300 | $ 9,750 | $ 10,300
$ 195,300 | $ 206,332 | $ 195,300
Manage $ 1,875,450 1,765,127 1,853,450
Capital Expendittre $ 15,908,540 | $ 3,329,526 | $ 21,508,830
Affordable Housing $ 18,030,000 | $ 20,909,472 | $ 6,890,000
TIRZ Capital Expenditures $ 33,938,540 24,238,998 28,398,830
Special Projects as deter $ 500,000 265,000 500,000
Pearl Market Place -1$ 520,000
Mid Main 225,000 | $ -
Developer / Project Reimbursements 225,000 | $ 520,000
Bond Debt Service (Series 2011)
Principal 1,450,000 | $ 1,525,000
Interest $ 687,838
Bond Debt Service (Series 2013)
Principal $ 15,000
Interest $ 1,109,869
Bond Debt Service (Series 2015)
Principal 1,090,000
Interest 448,538 391,138
Cost of Issuance -
Bond Debt Service (Series 2017)
Principal $ 575,000 | $ -
Interest $ 1,819,625 | $ 1,819,625
Cost of Issuance $ -1 $
$ -1$
Loan debt service (HMAAC)
Principal $ 1,130,511 | $ 1,130,511
Interest $ 3,804 | $ $ 3,894
Line of Credit For MT Parking Garage
Principal $ 1,100,000 | $ 1,000,000 | $ 1,100,000
Interest $ 525,451 | $ 525,451 | $ 525,451
Convenience Fee $ -1 $ -1 $ -
System Debt Service $ 9,973,326 10,136,671 9,973,326
TOTAL PROJECT COSTS $ 46,287,316 | $ 36,630,796 41,245,606
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Midtown Redevelopment Authority
FISCAL YEAR 2022 BUDGET DETAIL TIRZ: 02
Fund Number: 7550/50
TIRZ Budget Line Items FY2020 Budget FY2021 Estimate FY2022 Budget
Payment/transfer to ISD - educational facilities $ 3,311,675 | $ 2,965,223 [ $ 2,965,223
Payment/transfer to ISD - educational facilities (Pass Through) $ 2,702,785 [ $ 2,702,785 [ $ 2,702,785
Administration Fees:
City $ 567,823 | $ 554,047 | $ 638,217
County $ -1$ -1 -
ISD $ 25,000 | $ 25,000 | $ 25,000
HCC $ 25,000 | $ 25,000 | $ 25,000
Affordable Housin
$ -1 $ -1 $ -
$ -1$ -1 $ -
$ 781,263 | $ 781,263 | $ 781,263
$ 492,737 | $ 350,000 | $ 492,737
$ 7,906,283 7,403,318 7,630,225
$ 54,193,599 44,034,114 48,875,831
$ 22,260,184 | $ 21,456,201 | $ 16,532,603
RESTRICTED Funds’="Affordable $ 2,009,358 | $ 10,083,335 | $ 2,009,358
RESTRICTED Funds - Bond De $ 15,535,025 | $ 15,535,025 | $ 15,535,025
Ending Fund Balance $ 39,804,567 47,074,561 34,076,986
Total Budget & Ending F $ 93,998,166 | $ 91,108,675 | $ 82,952,817

Notes:
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2022 - 2026 CAPITAL IMPROVEMENT PLAN

TIRZ No. 2 MIDTOWN REDEVELOPMENT AUTHORITY

CITY

OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Fiscal Year Planned Appropriations
C?un.cil Cip Project Cumulative
District No. Through 2020 | Projected 2021 2022 2023 2024 2025 2026 FY22 - FY26 Total Total
(To Date)
CcD T-0202 |Land Acquisition - Parks $ 2,754,797 - - - - - - - 2,754,797
C,D T-0203 |Midtown Gateways $ 22,365 - - - - - 22,365
CcD T-0204 |Enhanced Street Lights $ 975,078 55,056 155,000 155,300 155,300 - - 465,600 1,495,734
D T-0206 |South East Neighborhood Street Re: $ - - 750,300 3,825,300 7,025,300 - - 11,600,900 11,600,900
CcD T-0207 |Operating of Zone & Project F; 1,841,286 1,000,000 1,000,000 1,000,000 250,000 250,000 250,000 2,750,000 5,591,286
CcD T-0210 |Main Street Enhancemen 2,221,159 312,000 450,130 3,530,500 2,025,000 - - 6,005,630 8,538,789
CcD T-0211 [(HCC) Academic Walk F - - - - - - - 3,304,591
CD T-0212 |Gray Street Enhanced Pathwa - - - - - - - 1,244,745
CcD T-0213 |Alabama Street Reconstruction - - 1,340,100 7,020,100 7,020,100 - 15,380,300 16,112,192
D T-0214 |Caroline Street Reconstruction 1,460,100 2,660,100 4,390,000 - - 8,510,200 20,405,742
C T-0217 |Bagby Street Reconstruction $ - - - - - - 9,173,533
CcD T-0220 |Affordable Housing Land Banking Program** $ 6,890,000 6,780,000 2,780,000 1,500,000 1,500,000 19,450,000 105,541,923
Cc T-0221 |Midtown Park (Superblock) $ 4,010,300 4,010,300 510,300 510,300 510,300 9,551,500 18,944,709
CcD T-0222 |Street Overlay Program (Partnership with COH) $ 1,350,000 550,000 550,000 - - 2,450,000 3,171,253
Cc,D T-0223 |Safe Sidewalk Program (Partnership with City of Houston) $ 260,100 260,100 - - 1,050,300 1,050,300
Cc T-0224 |HTC Building Maintenance $ 150,300 50,300 50,000 50,000 450,900 575,005
CcD T-0225 |Mobility & Pedestrian Improvements $ 755,300 755,300 580,300 580,300 4,176,500 4,666,722
C T-0228 |Houston Fire Museum Plaza $ - - - - 32,363
D T-0229 |Glover Park $ 288,046 - 288,046
Cc,D T-0230 |Wheeler St. Pedestrian Enhancements $ - - - - 7,016,800 7,016,800
CcD T-0232 |Public and Cultural Facilities*** $ 756,700 100,000 100,000 100,000 2,400,000 3,256,700
Cc T-0233 |Parking Garage - Midtown Park (Super Block) $ 18,686,690 - 520,500 20,500 520,500 4,152,500 22,839,190
CcD T-0234 |Parks & Open Spaces $ 203,383 61,765 1,505,30 755,300 755,300 5,776,500 6,041,648
CcD T-0235 |Public Art $ - - 255,300 255,300 255,300 1,276,500 1,276,500
Cc T-0236 |Bagby Park $ 1,793,741 454,135 505,500 355,500 355,500 355,500 1,927,500 4,175,376
D T-0237 |Baldwin Park Upgrade $ 908,090 - - 908,090
C T-0238 [3300 Main $ 268,402 9,000 - - - - 277,402
Cc T-0239 |Brazos Street Reconstruction $ 866,895 - 1,520,100 8,320,100 - 17,855,300 18,722,195
CcD T-0240 [Real Estate Development $ 2,137,178 - 250,000 250,000 500,000 600,000 1,700,000 3,837,178
D T-0241 |Almeda/Crawford $ - - 60,000 100,000 3,040,100 2,040,100 6,280,300 6,280,300
CcD T-0242 |Webster Street $ - - - - 325,500 520,000 5,040,000 5,885,500 5,885,500
Cc T-0243 [Central Bank Plaza $ - - - 100,000 100,000 100,000 100,000 400,000 400,000
C,D T-0244 |Museum District - Main Street Enhancements $ - - - 100,000 1,400,000 1,500,000 - 3,000,000 3,000,000
CcD T-0245 [Museum District - Pedestrian Enhancement $ - - 100,000 3,400,000 3,000,000 3,000,000 - 9,500,000 9,500,000
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2022 - 2026 CAPITAL IMPROVEMENT PLAN

TIRZ No. 2 MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

*NOTE:
**NOTE:
***NOTE:
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Fiscal Year Planned Appropriations
Council CIP . Cumulative
District No. frolect Through 2020 | Projected 2021 2022 2023 2024 2025 2026 FY22 - FY26 Total Total
(To Date)
cD T-0246 |Museum District - Mobility Improvements $ - - - 500,000 4,300,000 4,000,000 - 8,800,000 8,800,000
cD T-0247 |159/69 CAP Park $ - - 250,000 5,040,500 5,040,500 - - 10,331,000 10,331,000
o] T-0248 |Tuam Street $ - - 2,020,000 535,000 535,000 - - 3,090,000 3,090,000
c T-0249 |Pearl Market Place $ - - 520,000 520,000 520,000 520,000 520,000 2,600,000 2,600,000
o] T-0250 |Mid Main - 225,000 - - - - - - 225,000
0 T-0251 |FUTURE CIP PROJECT, - - - - - - - - _
0 T-0252 |FUTURE CIP PROJEC - - - - - - - _
0 T-0253 |FUTURE CIP PROJECT - - - - - - - _
0 T-0254 |FUTURE CIP PROJECT - - - - - - - _
0 T-0255 |FUTURE CIP PROJECT - - - - _
Concrete Panel Replacement Program 35,000 35,000 35,000 35,000 35,000 175,000 175,000
$ 28,918,830 [ $ 51,875,100 | $ 54,890,100 | $ 25,112,400 13,212,300 | $ 174,008,730 [ § 333,152,874




2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Fiscal Year Planned Appropriations

Source of Funds Cumulative
Through 2020 | Projected 2021 2022 2023 2024 2025 2026 FYZ.?D-taFIY 2 (T.Io-(:;:e)
TIRZ Funds 124,090,389 6,208,237 24,418,830 46,510,300 50,110,100 25,112,400 13,177,300 159,328,930 289,627,556
City of Houston - - - - - - - - -
Grants 5,500,000 3,000,000 3,000,000 3,364,800 2,000,000 - - 8,364,800 16,864,800
Other - 14,000,000 - - 1,000,000 - - 1,000,000 15,000,000
Bond Proceeds 1,030,761 1,500,000 2,000,000 1,780,000 - - 5,280,000 11,625,518
Project To 24,238,998 28,918,830 51,875,100 54,890,100 25,112,400 13,177,300 173,973,730 333,117,874
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2022 - 2026 CAPITAL IMPROVEMENT PLAN

TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Enhanced Street Lights City Council District Key Map: 493
Location: C.D Geo. Ref.: WBS.: T-0204
Served: CcD Neighborhood: 62
Description: Conversion of decorative street light ghts throughout Operating and Maintenance Costs: ($ Thousands)
Midtown. 2022 2023 2024 2025 2026 Total
Personnel - - - - $ -
Supplies - - - - $ -
Justification: :LED provides greater i ation and consume lg Sves. & Chgs. } } } -is }
- - - -8 -
$ -8 -1$ -1$ -1$ -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning - -1$ -1$ -
2 | Acquisition - -1 $ -1$ -
3 | Design - -1 $ -1$ -
4 | Construction N . -1 $ -1$ -
5 |Equipment 975,078 -1 $ 450,000 | $ 1,480,134
6 | Close-Out - - % -1$ -
7  Other - -1 $ 15,600 | $ 15,600
- s -3 -
- s -3 -
- -l -3 -
- - - - s -3 -
Other Sub-Total: - 5,000 - 5,000 5,300 5,300 -8 15,600 | $ 15,600
Total Allocations $ 975078 | $ 50,000 | $ 55,056 | $ 155000 [$ 155,300 [ $ 155,300 | $ -|$ 465600 |$ 1,495,734
Source of Funds
TIRZ Funds 975,078 50,000 55,056 155,000 155,300 -1% 465,600 | $ 1,495,734
City of Houston - - - - - - -1 % -1$ -
Grants - - - - - - -1 $ -1$ -
Other Loan - - - - - - -1 $ -1$ -
Bond Proceeds - - - - - = -1 $ -1$ -
Total Funds $ 975,078 | $ 50,000 | $ 55,056 | $ 155,000 | $ 155,300 | $ 155,300 | $ -1$ 465,600 | $ 1,495,734
Page 8 of 50 T-0204




2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: South East Neighborhood Street Reconstruction City Council District Key Map: 494
Project Location: D Geo. Ref.: WBS.: T-0206
Served: D Neighborhood: 62
Description: :Roadway, infrastructure, and pede Operating and Maintenance Costs: ($ Thousands)
local neighborhood streets bound 2022 2023 2024 2025 2026 Total
Holman, and Chenevert. Personnel ) ) i ig )
Supplies - - - - $ -
Justification: :Mobility, infrastructure, a destrian improvements t Svcs. & Chgs. _ _ _ -8 _
comfortable and safe co that accommodate grg
and infrastructure demand nderserved area pital Outlay - - - - 8 -
does not have curb and gutte pject will incg $ -1 $ -3 -1$ $ -1$ -
improvements to alleviate draina -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 Planning - $ 100,000 | $ 100,000
2 |Acquisition = $ -1$ -
3 | Design - $ 1,050,000 | $ 1,050,000
4 Construction & Mngt S T $ 10,375,000 | $ 10,375,000
5 | Equipment - $ -1$ -
6  Close-Out - $ -ls -
7 | Other - $ 75,900 | $ 75,900
- $ -1$ -
- $ -1s -
- $ -1$ -
- $ -1$ -
Other Sub-Total: - 25,300 25,300 25,300 $ 75,900 [ $ 75,900
Total Allocations $ -9 $ $ 750,300 |$ 3,825300|$ 7,025300 |$ $ 11,600,900 [ $ 11,600,900
Source of Funds
TIRZ Funds - 750,300 3,825,300 $ 11,600,900 | $ 11,600,900
City of Houston - - - - - $ -1 8 -
Grants = - - = $ -ls -
Other - - - - - $ -1 8 -
Bond Proceeds - - - - - $ -1$ -
Total Funds $ -1 $ $ $ 750,300 [ $ 3,825,300 | $ 7,025,300 | $ -1 $ $ 11,600,900 | $ 11,600,900
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Division

Project: Operating of Zone & Project Facilities City Council District Key Map: 494
Location: cD Geo. Ref.: WBS.: T-0207
Served: CcD Neighborhood: 62
Description: As a direct consequence of an expanding li particularly park Operating and Maintenance Costs: ($ Thousands)
and public space projects, the Zone mus ati
Zone's existing and planned facilities, 2022 2023 2024 2025 2026 Total
come beyond the duration of the Personnel _ _ _ _ -ig _
parks, restaurants and garage. )
Supplies - - - - - $ -
Justification: iln order to adequately pro Svcs. & Chgs. _ _ _ _ -is _
operation expenditures a
attached hereto in an amou - - - - -i$ -
Zone regardless of project cos $ -1s -1 _ -1s -ls _
Fiscal Year Planned Expenses
Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning = = = -1$ -1$ -
2 |Acquisition - = = -1 s -
3 |Design - = = -1s -ls -
4 Construction/Maintenance 1,841,286 446,688 250,000 250,000 | $ 1,650,000 | $ 4,491,286
5 | Equipment - - - - -1$ -1$ -
6  Close-Out - - - 5 -ls s -
7 | Other - - - 550,000 - -1$ 1,100,000 [ $ 1,100,000
- - A ey . -1$ -1$ -
- - - -1 -1$ -
- - - -1 s -
- - - -1$ -1$ -
Other Sub-Total: - - - 550,000 550,000 - -{$ 1,100,000 [ $ 1,100,000
Total Allocations $ 1841286 (% 446,688 [$ 1,000,000 [ $ 1,000,000 | $ 1,000,000 $ 250,000 | $ $ 2,750,000 [ $ 5,591,286
Source of Funds
TIRZ Funds 1,841,286 446,688 1,000,000 1,000,000 1,000,000 $ 2,750,000 | $ 5,591,286
City of Houston - - - - - - - -1 $ -1 $ -
Grants - - - - - - - -1 8 -1 $ -
Other - - - = S = -3 -l -
Bond Proceeds - - - - - - - -1$ -1 $ -
Total Funds $ 1,841,286 | $ 446,688 | $ 1,000,000 | $ 1,000,000 [ $ 1,000,000 | $ 250,000 | $ 250,000 250,000 [ $ 2,750,000 [ $ 5,591,286
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Main Street Enhancements City Council District Key Map: 494
Location: cD Geo. Ref.: WBS.: T-0210
Served: CcD Neighborhood: 62
Description: Streetscape enhancements betweer d Wheeler Operating and Maintenance Costs: ($ Thousands)
including sidewalk improvement g, lighting, 2022 2023 2024 2025 2026 Total
and pedestrian-related infrast
Personnel - - - $ -
Supplies - - - $ -
Justification: (Enhanced streetscape ease safety and con Svcs. & Chgs. } } -is }
pedestrians and encot e additional developm - - Tig )
important corridor.
$ -8 -1$ $ -1$ -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 Planning 88,465 - - $ 80,000 | $ 168,465
2 | Acquisition - - - $ -1$ -
3 | Design 402,988 500,000 $ 700,000 | $ 1,105,038
4 Construction & Mgmt. 1712606 | | 201,820 15( $ 5,150,000 |$ 7,154,426
5 | Equipment - - $ -1 $ -
6 | Close-Out - - $ -1$ -
7 | Other - 17,100 35,900 $ 75,630 | $ 110,860
- - $ -3 -
- - $ -3 -
- - $ -3 -
- - - - $ -3 -
Other Sub-Total: 17,100 35,900 18,130 20,130 30,500 25,000 $ 75,630 | $ 110,860
Total Allocations $ 2221159 ($ 535900 ($ 312,000 [ $ 450,130 [ $ 3,530,500 | $ 2,025,000 | $ $ 6,005630 [$ 8538789
Source of Funds
TIRZ Funds 2,221,159 535,900 312,000 450,130 3,530,500 $ 6,005630 % 8,538,789
City of Houston - - - - - - $ -1 $ -
Grants - - - - - - $ -1 $ -
Other - - - - - - $ -1 8 -
Bond Proceeds - - - - - - $ -1$ -
Total Funds $ 2221159 | $ 535,900 | $ 312,000 | $ 450,130 | $ 3,530,500 | $ 2,025,000 | $ $ 6,005630 | $ 8,538,789
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2022 - 2026 CAPITAL IMPROVEMENT PLAN

TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Alabama Street Reconstruction City Council District Key Map: 494
Location: cD Geo. Ref.: WBS.: T-0213
Served: CD Neighborhood: 62
Description: Roadway, infrastructure, and streetscape e to major corri.dor Operating and Maintenance Costs: ($ Thousands)
between Spur 527 and Chenevert. MRA p; HCC - Main
to Chenevert. (In FY15, T-0213 & T- 2022 2023 2024 2025 2026 Total
Personnel - - - -i$ -
Supplies - - - - $ -
Justification: :Mobility, infrastructure, and Sves. & Chgs. - - . -is -
comfortable and safe co
infrastructure demands. Pa - - - -i$ -
partially funded through a Fede $ -1s -s _ $ s _
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 Planning - - - $ 100,000 | $ 100,000
2 |Acquisition = = = $ -1$ -
3 | Design 731,892 - - $ 1,210,000 | $ 1,941,892
4 Construction & Mngt N . 7,000,000 $ 14,000,000 | $ 14,000,000
5 | Equipment - $ -1$ -
6  Close-Out - $ -ls -
7 | Other - $ 70,300 | $ 70,300
T T T Y . $ -1s -
- $ -1s -
- $ -1$ -
- $ -1$ -
Other Sub-Total: - - - - 30,100 20,100 $ 70,300 | $ 70,300
Total Allocations $ 731,892 (8% -9 -1$ -|$ 1,340,100 | $ 7,020,100 | $ $ 15,380,300 | $ 16,112,192
Source of Funds
TIRZ Funds 731,892 - - - 1,340,100 7,020,1 7,020,100 $ 15,380,300 | $ 16,112,192
City of Houston - - - - - - $ -1 8 -
Grants - - = = = $ -8 -
Other - - - - - - - $ -1 $ -
Bond Proceeds - - - - - - $ -1$ -
Total Funds $ 731,892 |$ -8 - $ -|$ 1,340,100 | $ 7,020,100 | $ 7,020,100 $ 15,380,300 | $ 16,112,192
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2022 - 2026 CAPITAL IMPROVEMENT PLAN

TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Caroline Street Reconstruction City Council District Key Map: 493
Location: D Geo. Ref.: WBS.: T-0214
Served: D Neighborhood: 62
Description: {Roadway, infrastructure, bicycle, and streets Operating and Maintenance Costs: ($ Thousands)
Pierce and Elgin. Project incorporates g
environmentally friendly streetscape e 2022 2023 2024 2025 2026 Total
Construction of the project is mana funded Personnel - - -i$ -
with a $5,500,000 TxDOT Grant Suooli
and.Helman.planned.in.pactng uppies : : -8 -
Justification: :Mobility, infrastructure, and Svcs. & Chgs. $
Streets Program seeking 5 = = .
including automobiles, pede: apital Outlay - - -i $ -
on-street parking. Partnership b _ _ _ _
through a TxDOT grant. $ $ $ $ $
Fiscal Year Planned Expenses
Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 Planning 35,000 - $ 50,000 | $ 85,000
2 |Acquisition - - $ -1% -
3 | Design 1,230,000 = $ 300,000 [ $ 1,530,000
4 Construction & Mgmt 9,601,859 940,000 $ 7,450,000 | $ 17,793,646
5 |Equipment - - $ -1$ -
6 | Close-Out - - $ -1$ -
7 Other - Legal 266,896 160,100 $ 710,200 | $ 997,096
- $ -ls -
- - $ -1 -
- - $ -ls -
- - - - $ -1 -
Other Sub-Total: 266,896 160,100 20,000 160,100 160,100 390,000 $ 710,200 | $ 997,096
Total Allocations $ 11,133,755 $ 1,100,100 | $ 761,787 | $ 1,460,100 | $ 2,660,100 | $ 4,390,000 | $ $ 8,510,200 | $ 20,405,742
Source of Funds
TIRZ Funds 318,998 1,100,100 761,787 1,460,100 2,660,100 $ 8,510,200 | $ 9,590,985
City of Houston - - - - - - $ -9 -
Grants 5,500,000 - - - - $ -1$ 5,500,000
Other - - - - - - $ - $ -
Bond Proceeds 5,314,757 - - - - $ -|$ 5,314,757
Total Funds $ 11,133,755 ($ 1,100,100 | $ 761,787 | $ 1,460,100 | $ 2,660,100 | $ 4,390,000 | $ $ 8,510,200 | $ 20,405,742
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2022 - 2026 CAPITAL IMPROVEMENT PLAN

TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Affordable Housing Land Banking Program™* City Council District Key Map: 493
Location: CD Geo. Ref.: WBS.: T-0220
Served: cD Neighborhood: 62
Description: Land assembly within a targeted area of the City li e a diversified Operating and Maintenance Costs: ($ Thousands)
inventory of property for development of afford -
Center for Civic and Public Policy Improvem 2022 2023 2024 2025 2026 Total
comprehensive plan to create a systemati P |
housing on land purchased by MRA for, ersonne - - - » -: % -
Operations Center - consisting of 5- Supplies
affordable housing development Ublic. parking. aarage. ... ... S .o " - - - -9 -
Justification: iFulfillment of obligat Sves. & Chgs. . - - - - -
used to provide affordabl
vacant and blighted property - - - - -i$ -
to preserve and protect existing $ -3 -ls s -ls -ls _
Fiscal Year Planned Expenses
Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning - = = -1$ -1$ -
2 | Acquisition 63,143,731 1,000,000 1,000,000 (| $ 2,000,000 [ $ 65,143,731
3 | Design = - - -1$ 500,000 | $ 500,000
4 | Construction - 15,000,000 -|1$ 10,360,000 |$ 27,322,627
5 |Equipment = - S s _
6 |Close-Out - - s -3 -
7 | Other 2,038,720 3,030,000 3,946,845 3,030,000 500,000 [ $ 6,590,000 | $ 12,575,565
- - - $ -3 -
- . - - $ -3 -
- - - - $ -3 -
- - $ s -
Other Sub-Total: 2,038,720 3,030,000 3,946,845 3,030,000 1,780,000 780,000 $ 6,590,000 | $ 12,575,565
Total Allocations $ 65,182,451 [ $ 18,030,000 [ $ 20,909,472 [ $ 6,890,000 | $ 6,780,000 | $ 2,780,000 | $ $ 19,450,000 | $ 105,541,923
Source of Funds
TIRZ Funds 65,182,451 1,060,000 2,878,711 2,390,000 4,780,000 1,500,000 1,500,000 | $ 10,170,000 [ $ 78,231,162
City of Houston - - - - - - - -8 -1 -
Grants = 4,000,000 3,000,000 3,000,000 = = -1$ 3,000,000 | $ 6,000,000
Other BBVA Loan - 11,470,000 14,000,000 - 1,000,000 = -1$ 1,000,000 [ $ 15,000,000
Bond Proceeds - 1,500,000 1,030,761 1,500,000 2,000,000 1,780,000 - -|$ 5,280,000 |$ 6,310,761
Total Funds $ 65,182,451 | $ 18,030,000 | $ 20,909,472 | $ 6,890,000 | $ 6,780,000 | $ 2,780,000 |$ 1,500,000 | $ 1,500,000 | $ 19,450,000 | $§ 105,541,923
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2022 - 2026 CAPITAL IMPROVEMENT PLAN

TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Midtown Park (Superblock) City Council District Key Map: 493
Location: C Geo. Ref.: WBS.: T-0221
Served: c Neighborhood: 62
Description: ;Mixed-use project including public park lo block adjacent to Operating and Maintenance Costs: ($ Thousands)
the McGowen Street METROREail Station p intersection. 3
acre park includes pavilion, dog parl s interactive 2022 2023 2024 2025 2026 Total
play area, public art installations, a cascading |Personnel - - _ - -ig -
fountain. Plans continue for addi Supol
and.future.renqvations.to.na upplies : : " : -8 -
Justification: iSuccessful parks are a ke Sves. & Chgs. ) } _ } .ig )
healthy vibrant quality of
life for current Midtown resi nd business owners b pital Outlay - - - - -i$ -
outdoor activity space. It will al ome a destinati _ _ _ _ _ _
from surrounding communities. $ $ $ $ $ $
Fiscal Year Planned Expenses
Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning 467,004 - - - -1 $ 75,000 | $ 542,004
2 Acquisition 3,506,306 - - - -1$ -1$ 3,506,306
3 | Design 1,700,028 750,000 - - -|$ 1,225,000 [$ 2,925,028
4 Construction & Mgmt 2,997,186 1,750,000 500,000 500,000 [ $ 8,200,000 | $ 11,197,186
5 |Equipment - - - - -1$ -
6 Close-Out - - - -1$ -1$ -
7 | Other- 484,443 190,000 238,242 10,300 10,300 | $ 51,500 | $ 774,185
- N -1$ -1 $ -
- s -ls -
- s -ls -
- - -ls ls -
Other Sub-Total: 484,443 190,000 238,242 10,300 10,300 10,300 $ 51,500 | $ 774,185
Total Allocations $ 9,154,967 | $ 2,690,000 |$ 238,242 |$% 4,010,300 | $ 4,010,300 | $ 510,300 | $ $ 9,551,500 | $ 18,944,709
Source of Funds
TIRZ Funds 9,154,967 2,690,000 238,242 4,010,300 4,010,300 $ 9,551,500 [ $ 18,944,709
City of Houston - - - - - - - -1 $ -1 8 -
Grants - - - - - - -1 8 -1 $ -
Other - - - - - - -1 $ -1 8 -
Bond Proceeds - - - - - - - -1$ -1$ -
Total Funds $ 9,154,967 [ $ 2,690,000 | $ 238,242 ($ 4,010,300 [ $ 4,010,300 | $ 510,300 | $ 510,300 | $ 510,300 [ $ 9,551,500 | $§ 18,944,709
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2022 - 2026 CAPITAL IMPROVEMENT PLAN

TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Street Overlay Program (Partnership with COH) City Council District Key Map: 493
Location: cD Geo. Ref.: WBS.: T-0222
Served: CD Neighborhood: 62
Description: Asphalt overlay of local streets . Partnershi ight of Way Operating and Maintenance Costs: ($ Thousands)
Maintenance Department. 2022 2023 2024 2025 2026 Total
Personnel - - - - $ -
Supplies - - - - $ -
Justification: ;Mobility improvements to & Sves. & Chgs. . - - s -
provide comfortable and
Vision Zero Action Plan. S = o -i$ -
$ -8 -1$ -1$ $ -1$ -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 Planning - $ 50,000 | $ 50,000
2 |Acquisition = $ -1$ -
3 | Design - $ 250,000 | $ 250,000
4 Construction 721253 | 350,000 S 1,000 $ 2,000,000 | $ 2,721,253
5 | Equipment - $ -1$ -
6 Close-Out = $ -1$ -
7 | Other - $ 150,000 | $ 150,000
- $ -ls -
- $ -ls -
- $ -ls -
- - - $ -ls -
Other Sub-Total: - 50,000 50,000 50,000 50,000 $ 150,000 | $ 150,000
Total Allocations $ 721,253 $ 400,000 | $ $ 1,350,000 [$ 550,000 | $ 550,000 | $ $ 2450000 ($ 3,171,253
Source of Funds
TIRZ Funds 721,253 400,000 1,350,000 550,000 $ 2,450,000 | $ 3,171,253
City of Houston - - - - - - $ -1 8 -
Grants - - - = = = $ -8 -
Other - - - - - - $ -1 8 -
Bond Proceeds - - - - - - $ -1$ -
Total Funds $ 721,253 | $ 400,000 | $ $ 1,350,000 | $ 550,000 | $ 550,000 | $ -1 $ $ 2,450,000 | % 3,171,253
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Safe Sidewalk Program (Partnership with City of Houston) City Council District Key Map: 493
Location: c.D Geo. Ref.: WBS.: T-0223
Served: CD Neighborhood: 62
Description: {Repair and replacement of damaged and m alksand Operating and Maintenance Costs: ($ Thousands)
accessibility ramps throughout the Distr] h COH Right of
Way Maintenance Department 2022 2023 2024 2025 2026 Total
Personnel - - - -i$ -
Supplies - - - - $ -
Justification: Irr)provemgnts.to increase g and connectiviFy for pede s in Sves. & Chgs. } } ) -3 )
alignment in City of Hou alkable Places Pilot Progrz s
$ |3 - -|s -1s -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 Planning - -8 50,000 | $ 50,000
2 |Acquisition = -1$ -1$ -
3 | Design - -8 120,000 | $ 120,000
4 |Construction -1 eoo00 | SR 35 -8 850,000 | $ 850,000
5 | Equipment - -8 -1$ -
6 |Close-Out - -1$ -ls -
7 | Other - -8 30,300 | $ 30,300
- -1 -1s -
- -1$ -1s -
- -1$ -1$ -
- - - -1$ -1$ -
Other Sub-Total: - 10,100 10,100 10,100 10,100 -1$ 30,300 | $ 30,300
Total Allocations $ -1$ 100,100 | $ $ 530,100 |$ 260,100 [ $ 260,100 -|$ 1,050,300 | $ 1,050,300
Source of Funds
TIRZ Funds - 100,100 530,100 260,100 260,1 -1$ 1,050,300 [ $ 1,050,300
City of Houston - - - - - -1$ -1 8 -
Grants - - - = = -1 $ -8 -
Other - - - - - -1 8 -1 8 -
Bond Proceeds - - - - - -1$ -1$ -
Total Funds $ -1 $ 100,100 | $ $ 530,100 | $ 260,100 | $ 260,100 -1$ 1,050,300 |$ 1,050,300
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: HTC Building Maintenance City Council District Key Map: ?
Location: C Geo. Ref.: WBS.: T-0224
Served: c Neighborhood: 62
Description: Annual maintenance for Houston Exponenti S owr]ed by MRA Operating and Maintenance Costs: ($ Thousands)
and managed by HX as the master leasg e is
approximately 17 years old; 410 Pie 2022 2023 2024 2025 2026 Total
Personnel - - - - -i$ -
Supplies - - - - - $ -
Justification: iContractual obligation to p, Svcs. & Chgs. _ _ _ _ -is _
of the asset.
- - - - i s -
$ -8 -1$ - -1$ -1$ -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning - -1$ -1$ -
2 | Acquisition - -1 $ -1$ -
3 | Design - -1$ -1$ -
4  Construction N . -1 $ -1$ -
5 | Equipment - - - - -1$ -1$ -
6 | Close-Out - - - - - % -1$ -
7 Other 73,579 100,000 50,526 150,300 50,000 | $ 450,900 | $ 575,005
- - - -1$ -1s -
- - - -1$ -1s -
- - - -1$ -1$ -
- - - -1$ -1$ -
Other Sub-Total: 73,579 100,000 50,526 150,300 150,300 50,300 $ 450,900 | $ 575,005
Total Allocations $ 73,579 [$ 100,000 | $ 50,526 [$ 150,300 [$ 150,300 | $ 50,300 | $ $ 450,900 | $ 575,005
Source of Funds
TIRZ Funds 73,579 100,000 50,526 150,300 150,300 $ 450,900 | $ 575,005
City of Houston - - - - - - - -1$ -1% -
Grants - - - - - - - -1 8 -1 $ -
Other - - - - - - - -1 8 -1 8 -
Bond Proceeds - - - - - - - -1$ -1$ -
Total Funds $ 73,579 | $ 100,000 | $ 50,526 | $ 150,300 | $ 150,300 | $ 50,300 | $ 50,000 50,000 | $ 450,900 | $ 575,005
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2022 - 2026 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 2 Midtown Redevelopment Authority Economic Development Division
Project: Mobility & Pedestrian Improvements City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0225
Served: CD Neighborhood: 62
Description: ;Planning for mobility and pedestrian impro; des periodic Operating and Maintenance Costs: ($ Thousands)
renovations to streetscape enhanceme ilot pedestrian
safety enhancements project to includ of 2022 2023 2024 2025 2026 Total
crosswalk and curb enhancement i Personnel _ _ _ _ -ig _
intersection and Elgin/Jackson )
Supplies - - - - -i$ -
Justification: iMobility, infrastructure, and S € Svcs. & Chgs. $
maintain comfortable and = ¥ = = = .
mobility and infrastructure d - - - - -i$ -
align with COH Walkable Place $ -1s -ls -l -ls -l _
Fiscal Year Planned Expenses
Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu i 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning 169,160 600,000 425,000 350,000 350,000 [ $ 2,300,000 [$ 2,529,175
2 |Acquisition - - - = -1$ K -
3 | Design 50,097 125,000 75,000 75,000 | $ 650,000 | $ 700,097
4 Construction 20,323 145,000 150,000 150,000 | $ 1,200,000 [ $ 1,220,323
5 Equipment > - -1s -3 _
6 | Close-Out - - -1$ -3 ,
7 |Other 188,627 5,300 5,300 [ $ 26,500 | $ 217,127
- = N -1$ -1$ -
- - E -3 -
- - K -3 -
- - - - E -3 -
Other Sub-Total: 188,627 5,300 2,000 5,300 5,300 5,300 5,300 | $ 26,500 | $ 217,127
Total Allocations $ 428207 |$ 750,300 |$ 62,015|$ 1505300 (% 755300 ($ 755300 $ 4,176,500 | $ 4,666,722
Source of Funds
TIRZ Funds 428,207 750,300 62,015 1,505,300 755,300 $ 4,176,500 | $ 4,666,722
City of Houston - - - - - - - -1 $ -1 8 -
Grants - - - - - - - -1 $ -1 $ -
Other - - - - - - - -8 -1 8 -
Bond Proceeds - - - - - - - -1 $ -1 $ -
Total Funds $ 428,207 | $ 750,300 | $ 62,015| % 1,505,300 | $ 755,300 | $ 755,300 | $ 580,300 | $ 580,300 [ $ 4,176,500 | $§ 4,666,722
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Wheeler St. Pedestrian Enhancements City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0230
Served: CD Neighborhood: 62
Description: :Streetscape enhancements between Spur Operating and Maintenance Costs: ($ Thousands)
sidewalk improvements with landscaping
T raay 2022 2023 2024 2025 2026 Total
Personnel - - - -i$ -
Supplies - - - - $ -
Justification: iEnhanced streetscqpe will : ns along |sycs. & Chgs. } } ) -3 )
planned METROREail exp8 1
Federal Transit Administrati - - - -i$ -
$ -8 -1$ -1$ -1$ -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 Planning - 100,000 - -1% 100,000 | $ 100,000
2 | Acquisition - - -1 -ls .
3 | Design - 400,000 -1$ 400,000 | $ 400,000
4 Construction & Mgmt A .. -1$ 6,450,000 |$ 6,450,000
5 | Equipment = - -1 -1s -
6 |Close-Out - - -1$ -1 -
7 | Other - 25,600 -1$ 66,800 | $ 66,800
- - -1'$ -1s -
- - s -1s -
- - -1 -1$ -
- - s -1s -
Other Sub-Total: - 25,600 - 25,600 20,600 20,600 -1$ 66,800 | $ 66,800
Total Allocations $ -|$ 525600 |$ -|$ 525600|$ 3,770,600 | $ 2,720,600 | $ -|$ 7,016,800 | $ 7,016,800
Source of Funds
TIRZ Funds - 525,600 - 525,600 2,521,000 -|$ 5,767,200 $ 5,767,200
City of Houston - - - - - - -1 $ -1 $ -
Grants - - - 1,249,600 - -1$ 1,249,600 [ $ 1,249,600
Other - - - - - - -1 8 -1 8 -
Bond Proceeds - - - - - - -1$ -1$ -
Total Funds $ -1 $ 525,600 | $ -1 $ 525,600 [ $ 3,770,600 [ $ 2,720,600 | $ -1$ 7,016,800 % 7,016,800

Page 20 of 50 T-0230




2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Public and Cultural Facilities*** City Council District Key Map:
Location: c.D Geo. Ref.: WBS.: T-0232
Served: CD Neighborhood: 66
Description: Sglective grants t(? new, gxisting and emerg acilities in Operating and Maintenance Costs: ($ Thousands)
Midtown. Past recipients include Buffalg
Houston Museum of African America 2022 2023 2024 2025 2026 Total
Fine Arts has been awarded grant Personnel - - - - - % -
Supplies - - - - - $ -
Justification: :Support of the developmen Sves. & Chgs. - - - - -is -
facilities to serve as dest
increase community gather - - - - -i$ -
District as a true destination wit $ -1s -1 -ls -1s -ls _
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 | Planning - = s -1$ -1$ -
2 |Acquisition = = = -1$ -1$ -
3 | Design 11,700 - - -1 $ -1$ 11,700
4 Construction & Mngt ) 950,000 | S 95( - -|$ 1,900,000 |$ 1,900,000
5 | Equipment - - - - -8 -1$ -
6 Close-Out = - = = -1 $ -1$ -
7 | Other - 745,000 100,000 100,000 100,000 100,000 100,000 | $ 500,000 [ $ 1,345,000
- - A ey . -1 -1$ -
- - - -1 -1$ -
- - - -1 -1$ -
- - - - -1$ -
Other Sub-Total: 745,000 100,000 100,000 100,000 100,000 100,000 $ 500,000 | $ 1,345,000
Total Allocations $ 756,700 | $ 1,050,000 [$ 100,000 | $ 1,050,000 | $ 1,050,000 | $ 100,000 | $ $ 2,400,000 | $ 3,256,700
Source of Funds
TIRZ Funds 756,700 1,050,000 100,000 1,050,000 1,050,000 $ 2,400,000 |$ 3,256,700
City of Houston - - - - - - - -1$ -1 8 -
Grants - - - - = = = -1 $ -8 -
Other - - - - - - - -1 8 -1 8 -
Bond Proceeds - - - - - - - -1$ -1$ -
Total Funds $ 756,700 [ $ 1,050,000 | $ 100,000 | $ 1,050,000 | $ 1,050,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 2,400,000 | $ 3,256,700
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Parking Garage - Midtown Park (Super Block) City Council District Key Map:
Location: c Geo. Ref.: WBS.: T-0233
c Neighborhood:
Description: :Underground 400 space public parking garag Operating and Maintenance Costs: ($ Thousands)
Park project on the Superblock. Additiona
increase efficiency of operations. 2022 2023 2025 2026 Total
- - - - s -
- - - - -
Justification: T.he.g.arage V\./illlsupport.mixe Vlidtown Park project and Sves. & Chgs. } _ _ -3 )
significant existing parking @ nd as well as support future
commercial developments wi 2 - - - -i$ -
Ordinance. $ -3 _ _ -1 _
Fiscal Year Planned Expenses
Project Allocation Exz:lj:ec;et?lru 2021 Budg 2023 2024 2026 sz.? -FY26 | Cumulative Total
6/30/20 otal (To Date)
Phase
1 Planning - 50,000 - -1 $ 50,000 | $ 50,000
2 | Acquisition - - ' - -1$ -1 -
3 Design 755,797 - -1 $ 400,000 | $ 1,155,797
4 | Construction & Mngt 17,827,843 90,000 N M,250, 500,000 [ $ 3,600,000 | $ 21,427,843
5 | Equipment - - -1$ -1$ -
6 |Close-Out - - -1$ -1s -
7 Other - Legal 103,050 10,000 20,500 | $ 102,500 | $ 205,550
I T e Ay .. -1$ -1s -
- -1$ -1s -
- - -1$ -1s -
- - - - - -1$ -1s -
Other Sub-Total: 103,050 10,000 20,500 20,500 20,500 $ 102,500 | $ 205,550
Total Allocations $ 18,686,690 100,000 1,570,500 | $ 1,020,500 [ $ 520,500 4,152,500 | $ 22,839,190
Source of Funds
TIRZ Funds 18,686,690 100,000 1,570,500 1,020,500 $ 4,152,500 | $ 22,839,190
City of Houston - - - - -1s -1 -
Grants - - - - - -1% -1$ -
Other - - - - -1$ -3 -
Bond Proceeds - - - - -1$ -1$ -
Total Funds $ 18,686,690 100,000 1,570,500 | $§ 1,020,500 | $ 520,500 520,500 | $ 4,152,500 | $ 22,839,190
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2022 - 2026 CAPITAL IMPROVEMENT PLAN

TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Parks & Open Spaces City Council District Key Map:
Location: CD Geo. Ref.: WBS.: T-0234
Served: CD Neighborhood: 62
Description: Plan.nin.g and development of plazas, pgbl' d Iandscgping in Operating and Maintenance Costs: ($ Thousands)
public right-of-way. Improvements to C Baldwin Park
include additional playground equip 2022 2023 2024 2025 2026 Total
infrastructure to facilitate additiona Personnel - - - - - % -
improvements planned at Glove Supplies i i ) i s i
Justification: Community open spaces to Svcs. & Chgs. _ _ _ _ _ $ _
corridors that increase co
quality of life. The develop pital Outlay - - - - -i$ -
cl\:/clJi(rﬂzierent cultural arts facili $ -1s -1 -ls -1s -ls _
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Pl'OjeCt Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning - 95,000 400,000 400,000 400,000 | $ 2,200,000 | $ 2,237,432
2 |Acquisition = - - - -1$ -1$ -
3 | Design 182,570 - 50,000 50,000 50,000 | $ 550,000 | $ 732,570
4 | Construction 3,000 400000 | 1,25 300,000 300,000 [ $ 3,000,000 | $ 3,003,000
5 | Equipment - - -8 -1$ -
6 Close-Out = - -1 $ -1$ -
7 | Other 17,813 25,300 5,300 | $ 26,500 | $ 68,646
- AT Y .. -1 $ -1$ -
- - E -3 -
- - K -3 -
- - - - E -3 -
Other Sub-Total: 17,813 25,300 24,333 5,300 5,300 5,300 5,300 | $ 26,500 | $ 68,646
Total Allocations $ 203,383 |$ 520,300 |$ 61,765 [ $ 2,005,300 [ $ 1,505,300 |$ 755,300 $ 5,776,500 | $ 6,041,648
Source of Funds
TIRZ Funds 203,383 520,300 61,765 2,005,300 1,505,300 $ 5,776,500 | $ 6,041,648
City of Houston - - - - - - - -1$ -1 $ -
Grants - - - - = = = -1 $ -8 -
Other - - - - - - - -1 $ -8 -
Bond Proceeds - - - - - - - -1 $ -1% -
Total Funds $ 203,383 [ $ 520,300 | $ 61,765 $ 2,005300|$ 1,505,300 | $ 755,300 | $ 755,300 | $ 755,300 [ $ 5,776,500 | $ 6,041,648
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2022 - 2026 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 2 Midtown Redevelopment Authority Economic Development Division
Project: Public Art City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0235
Served: CD Neighborhood:
Description: Planning and deyel(.)pmen.t of public artto s n Cultural Arts & Operating and Maintenance Costs: ($ Thousands)
Entertainment District designation by the on of Arts
2022 2023 2024 2025 2026 Total
Personnel - - - - -i$ -
Supplies - - - - - $ -
Justification: iStrengthen the Cultural Arts Sves. & Chgs. - - . - - -
within Houston.
- - - - i s -
$ -8 -1$ -1$ -1$ -1$ -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning = = = -1$ -1$ -
2 |Acquisition = = = -1$ -1$ -
3 | Design - 50,000 50,000 50,000 | $ 250,000 | $ 250,000
4 Construction S TR 2o 200,000 200,000 | $ 1,000,000 | $ 1,000,000
5 | Equipment - -8 -1$ -
6 |Close-Out - -1$ -ls -
7 | Other - 5,300 | $ 26,500 | $ 26,500
I T T Ay . -1$ -1s -
- -1$ -1s -
- -1$ -1$ -
- -1$ -1$ -
Other Sub-Total: - 5,300 - 5,300 5,300 5,300 5,300 | $ 26,500 | $ 26,500
Total Allocations $ -1$ 5,300 | $ -|$ 255300|$%  255300|$% 255300 $ 1,276,500 [ $ 1,276,500
Source of Funds
TIRZ Funds - 5,300 - 255,300 255,300 $ 1,276,500 | $ 1,276,500
City of Houston - - - - - - - -1$ -1 8 -
Grants - - - - = = = -1 $ -8 -
Other - - - - - - - -1 8 -1 $ -
Bond Proceeds - - - - - - - -1$ -1$ -
Total Funds $ -1 $ 5,300 | $ -1 $ 255,300 | $ 255,300 | $ 255,300 | $ 255,300 | $ 255,300 [ $ 1,276,500 [ $ 1,276,500
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2022 - 2026 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ No. 2 Midtown Redevelopment Authority Economic Development Division

Project: Bagby Park City Council District Key Map:
Location: C Geo. Ref.: WBS.: T-0236
Served: c Neighborhood: 62

Description: ;Renovations to MRA-owned public park log Operating and Maintenance Costs: ($ Thousands)
intersection. Recent improvements incl
canopy, lawn improvements, perimete 2022 2023 2024 2025 2026 Total
facilities. Improvements to the kio i i 3 Personnel _ _ _ _ -ig _
expanded patio with outdoor se; Supplies $
Justification: iThe continued developmen Svcs. & Chgs. _ _ _ _ -is _
of existing green spaces | S
community. Parks and plaza - - - - -i$ -
public realm and urban culture?: $ -1s -1 -ls -1s -ls _
Fiscal Year Planned Expenses
Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 Planning - - - - -1 $ 30,000 | $ 30,000
2 |Acquisition = - = = -1$ -1$ -
3 | Design 337,973 50,000 = = -19$ 70,000 | $ 407,973
4 | Construction & Mngt 1,295,795 900,000 350,000 350,000 [ $ 1,800,000 | $ 3,464,687
5 |Equipment - - -1 $ -1$ -
6 Close-Out = - -1 $ -1$ -
7 | Other 159,973 20,500 5,500 | $ 27,500 | $ 272,716
- AT ey . -1 -1$ -
- - -1$ -1s -
- - -1$ -1$ -
- - - - -1$ -1$ -
Other Sub-Total: 159,973 20,500 85,243 5,500 5,500 5,500 5,500 | $ 27,500 | $ 272,716
Total Allocations $ 1,793,741 |$ 970,500 [$  454,135|$% 5055500 |$ 3555500 | $ 355,500 $ 1,927,500 |$ 4,175,376
Source of Funds
TIRZ Funds 1,793,741 970,500 454,135 505,500 355,500 $ 1,927,500 | $ 4,175,376
City of Houston - - - - - - - -1$ -1 8 -
Grants - - - - = = = -1 $ -8 -
Other - - - - - - - -1$ -1 8 -
Bond Proceeds - - - - - - - -1$ -1$ -
Total Funds $ 1,793,741 | $ 970,500 | $ 454135 | $ 505,500 | $ 355,500 | $ 355,500 | $ 355,500 | $ 355,500 [ $ 1,927,500 [ $§ 4,175,376
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Brazos Street Reconstruction City Council District Key Map:
Location: C Geo. Ref.: WBS.: T-0239
Served: c Neighborhood: 62
Description: Roadway, infras:tructure, and stree.tscapt.-:‘ e between St. Operating and Maintenance Costs: ($ Thousands)
Joseph and Elgin. Greenroads project
Development (LID) techniques, gree 2022 2023 2024 2025 2026 Total
environmentally friendly streetscap Personnel _ _ _ $ _
new bikeway approved as part 0 ’
the. nroiect Supplies - - - $ -
Justification: :iMobility, infrastructure, and Svcs. & Chgs. _ _ -is _
comfortable and safe co
infrastructure demands. LID - - -i$ -
and reduce long-term maintena _ _ _ _
additional redevelopment along ca@ $ $ $ $ $
Fiscal Year Planned Expenses
Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 Planning - $ 150,000 | $ 150,000
2 |Acquisition = $ -1$ -
3 | Design 802,982 $ 1,650,000 | $ 2,452,982
4 | Construction & Mngt 53,613 $ 16,000,000 | $ 16,053,613
5 Equipment = $ -1$ -
6 Close-Out = $ -1$ -
7 | Other - Legal 10,300 $ 55,300 | $ 65,600
- $ -3 -
- $ -3 -
- $ -3 -
- $ -3 -
Other Sub-Total: 10,300 - 20,100 20,100 15,100 $ 55,300 | $ 65,600
Total Allocations $ 866,895 |$ $ -|$ 1,520,100 |$ 8,320,100 | $ 8,015,100 | $ $ 17,855,300 [ $ 18,722,195
Source of Funds
TIRZ Funds 866,895 - 1,520,100 6,204,900 6,015,1 $ 13,740,100 | $ 14,606,995
City of Houston - - - - - $ -1 8 -
Grants = - - 2,115,200 2,000,000 $ 4,115200|$ 4,115,200
Other - - - - - $ -1 8 -
Bond Proceeds - - - - - $ -1$ -
Total Funds $ 866,895 | $ $ -1$ 1,520,100 | $ 8,320,100 ( $ 8,015,100 | $ $ 17,855,300 | $ 18,722,195
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Real Estate Development

City Council District Key Map:

Location: C.D Geo. Ref.: WBS.: T-0240
Served: CcD Neighborhood: 62
Description: Planning activities related to identification o suitable for Operating and Maintenance Costs: ($ Thousands)
development or redevelopment. 2022 2023 2024 2025 2026 Total
Personnel - - - - -i$ -
Supplies - - - - - $ -
Justification: :Elimination of pljghted prop 0 faciliate econ.omic.dev entand (gycs & Chgs. } } _ ) -3 )
advance the vision and g€ )t Midtown Strategic Guide s
$ -8 -1$ -1$ -1$ -1$ -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 Planning - 60,000 - -1$ 460,000 | $ 460,000
2 Acquisition - Block 442 1,970,000 - -1$ -1$ 1,970,000
3 | Design - - -1$ -1$ -
4  Construction N . - -1$ -1$ -
5 | Equipment - - -1$ -1$ -
6 Close-Out = - -1 $ -1$ -
7 | Other - IDS 167,178 500,000 600,000 [ $ 1,240,000 [ $ 1,407,178
I T T Y . $ -1$ -
- $ -1s -
- $ -1$ -
- $ -1$ -
Other Sub-Total: 167,178 - 50,000 50,000 40,000 $ 1,240,000 | $ 1,407,178
Total Allocations $ 2,137,178 | $ -9 $ 250,000 $ 250,000 $ 100,000 | $ $ 1,700,000 [ $ 3,837,178
Source of Funds
TIRZ Funds 2,137,178 - 250,000 250,000 $ 1,700,000 | $ 3,837,178
City of Houston - - - - - - -8 -1 $ -
Grants - - - - - - -1$ -1 $ -
Other Bank Loan - - - - - - -1 $ -8 -
Bond Proceeds - - - - - - -1$ -1$ -
Total Funds $ 2,137,178 | $ -1 $ $ 250,000 | $ 250,000 | $ 100,000 | $ 500,000 | $ 600,000 [ $ 1,700,000 [ $ 3,837,178
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2022 - 2026 CAPITAL IMPROVEMENT PLAN

TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Almeda/Crawford City Council District Key Map:
Location: D Geo. Ref.: WBS.: T-0241
Served: D Neighborhood: 62
Description: Roadway, infrastructure, and streetscape e between Pierce Operating and Maintenance Costs: ($ Thousands)
and Holman. Upgrade to streetscape an town segment
of City of Houston on 72-inch water lig 2022 2023 2024 2025 2026 Total
between Hadley and Elgin. Personnel - - _ - -ig -
Supplies - - - - - $ -
Justification: :iMobility, infrastructure, and Strian improvements tq cre Sves. & Chgs. } } _ ) -3 )
comfortable and safe co ‘that accommodate growing
infrastructure demands. - - - - -i$ -
$ |3 -|s -1s -|s -1s -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Pl'OjeCt Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 Planning - - - -1$ 100,000 | $ 100,000
2 | Acquisition - - - -1 $ -1$ -
3 | Design - 750,000 - -1$ 750,000 | $ 750,000
4 | Construction & Mngt S TR e 3,000,000 2,000,000 [ $ 5,310,000 | $ 5,310,000
5 |Equipment - -1$ -1$ -
6 Close-Out - -1s s -
7 Other - 40,100 | $ 120,300 | $ 120,300
A T T Y .. -1 $ -1 $ -
- s -1s -
- -1'$ -1s -
- -1 -1s -
Other Sub-Total: - - - - - 40,100 40,100 | $ 120,300 | $ 120,300
Total Allocations $ -8 -8 -8 60,000 | $ 100,000 | $ 1,040,100 | $ ,100 | $ 6,280,300 | $ 6,280,300
Source of Funds
TIRZ Funds = - = 60,000 100,000 1,040,1 3,040,100 2,040,100 [ $ 6,280,300 | $ 6,280,300
City of Houston - - - - - - - -1$ -1 8 -
Grants - - - - = = = -1 $ -8 -
Other - - - - - - - -1 8 -1 8 -
Bond Proceeds - - - - - - - -1 $ -8 -
Total Funds $ - $ -9 -1 $ 60,000 | $ 100,000 | $ 1,040,100 | $ 3,040,100 | $ 2,040,100 [ $ 6,280,300 [ $ 6,280,300
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Webster Street City Council District Key Map:
Location: CD Geo. Ref.: WBS.: T-0242
Served: CcD Neighborhood: 62
Description: {Roadway, infrastructure, and streetscape e between Bagby Operating and Maintenance Costs: ($ Thousands)
and Chenevert. 2022 2023 2024 2025 2026 Total
Personnel - - - - -i$ -
Supplies - - - - - $ -
Justification: :iMobility, infrastructure, and Strian improvements tq cre Sves. & Chgs. } } _ ) -3 )
comfortable and safe co ‘that accommodate growing
infrastructure demands. - - - - -i$ -
-1 $ -1$ -1$ -1$ -1$ -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning - - - -1$ -1$ -
2 | Acquisition - - - -1 $ -1$ -
3 | Design - 305,000 500,000 5,000,000 [ $ 5,805,000 | $ 5,805,000
4  Construction N . - -8 -1$ -
5 | Equipment = o -1$ -1$ -
6 |Close-Out - 20,000 40,000 | $ 80,500 | $ 80,500
7 Other - = -|s -3 -
T T T Y . $ -1$ -
- $ -1$ -
- $ -1$ -
- $ -1$ -
Other Sub-Total: - $ -1 $ -
Total Allocations $ -8 -3 -1$ - -|$ 325500 % $ 5885500 ($ 5,885,500
Source of Funds
TIRZ Funds - - - - - 520,000 5,040,000 [ $ 5,885,500 | $ 5,885,500
City of Houston - - - - - - - -1 $ -1 $ -
Grants - - - - - - - -1 8 -1 $ -
Other - - - - - - - -1 8 -1 8 -
Bond Proceeds - - - - - - - -1$ -1$ -
Total Funds $ -1 $ -9 -1 $ -9 -1$ 325,500 | $ 520,000 | $ 5,040,000 | $ 5,885,500 [ $ 5,885,500
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Central Bank Plaza City Council District Key Map:
Location: C Geo. Ref.: WBS.: T-0243
Served: c Neighborhood: 62
Description: Devglopment of public plaza adjacent to ng elopment at 2100 Operating and Maintenance Costs: ($ Thousands)
Travis. 2022 2023 2024 2025 2026 Total
Personnel - - - - -i$ -
Supplies - - - - - $ -
Justification: Remgdiation of.bllight assaqg i.th existing 14 story bu.il at 2100 Sves. & Chgs. } } _ ) -3 )
Travis. Plaza will increasé munity gathering opportun
enhance quality of life. - - - - -i$ -
-1 $ -1$ - -1$ -1$ -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning - -1$ -1$ -
2 |Acquisition - -1 s -
3 |Design - -1s -ls -
4  Construction N . -1 $ -1$ -
5 Equipment - -1'$ -1s -
6 | Close-Out - -1 $ -1$ -
7 Other - s s -
Development Ag. Reimbur - 100,000 | $ 400,000 | $ 400,000
- -1'$ -1 -
- -1 -1s -
- -|s -1 -
Other Sub-Total: - - 100,000 100,000 $ 400,000 | $ 400,000
Total Allocations $ -8 $ $ -|$ 100,000 | % 100,000 | $ $ 400,000 [$ 400,000
Source of Funds
TIRZ Funds - - 100,000 $ 400,000 | $ 400,000
City of Houston - - - - - -1 $ -1 $ -
Grants - - - - - -1 8 -1 $ -
Other - - - - - -1 % -1$ -
Bond Proceeds - - - - - -1$ -1$ -
Total Funds $ - $ $ $ -1 % 100,000 | $ 100,000 | $ 100,000 100,000 | $ 400,000 | $ 400,000
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Museum District - Main Street Enhancements City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0244
Served: CcD Neighborhood:
Description: :Streetscape enhancements along Operating and Maintenance Costs: ($ Thousands)
areas of Museum District includin 2022 2023 2024 2025 2026 Total
with landscaping, lighting, and
infrastructure. Personnel = = = = o R N
Supplies - - - - - $ -
Justification: (Enhanced streetscape ases safety and con Sves. & Chgs. } } _ } R }
pedestrians and encot e additional developm - - i ) Tig )
important corridor.
$ -1 $ -9 -9 -9 -1 9 -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 Planning - - -8 50,000 | $ 50,000
2 | Acquisition - - - -1 $ -1$ -
3 | Design - 400,000 - -1$ 450,000 | $ 450,000
4 Construction N . 1,000,000 1,500,000 -|$ 2,500,000 (% 2,500,000
5 |Equipment - -1$ -1$ -
6 Close-Out - s s -
7 | Other - s s -
I T ey . -3 s -
- s s -
- s -ls -
- -3 -ls -
Other Sub-Total: - -1 $ - $ -
Total Allocations $ -1$ - $ -|$ 100,000 | $ 1,400,000 | $ -|$ 3,000,000 |$ 3,000,000
Source of Funds
TIRZ Funds - - - 100,000 1,500,000 -{$ 3,000,000 (% 3,000,000
City of Houston - - - - - - -1$ -1 8 -
Grant Funds - - - - - -1 8 -1 8 -
Other - - - - - - -1$ -1$ -
Bond Proceeds - - - - - - -1 8 -1 8 -
Total Funds $ -1$ - $ -|$ 100,000 [ $ 1,400,000 |$ 1,500,000 | $ -|$ 3,000,000 |$ 3,000,000
*NOTE:
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Museum District - Pedestrian Enhancement City Council District Key Map:
Location: C.D Geo. Ref.: WBS.: T-0245
Served: CcD Neighborhood:
Description: :Pedestrian improvements in annexe luseum District. Operating and Maintenance Costs: ($ Thousands)
2022 2023 2024 2025 2026 Total
Personnel - - - - -i$ -
Supplies - - - - - $ -
Justification: :Pedestrian improveme 0 create and maintain Sves. & Chgs. } } _ ) -3 )
and safe corridors wh commodate growing i i i i I S i
$ -8 -1$ - -1$ -1$ -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 Planning - - - - -8 50,000 | $ 50,000
2 |Acquisition - - = = -1 s -
3 | Design - 100,000 = = -1$ 450,000 | $ 450,000
4 Construction - N 3,000,000 -[$ 9,000,000 $ 9,000,000
5 | Equipment = - -1 -1 -
6 |Close-Out - - -1$ -1 -
7 Other - - s s -
- A Ay . -3 s -
- - s s -
- - s -ls -
- - -1s -ls -
Other Sub-Total: - - -1 8 -1 $ -
Total Allocations $ -|$ 100,000 | $ -|$ 100,000 | $ 3,400,000 | $ 3,000,000 | $ -|$ 9,500,000 [$ 9,500,000
Source of Funds
TIRZ Funds = 100,000 - 100,000 3,400,000 3,000,000 -1$ 9,500,000 $ 9,500,000
City of Houston - - - - - - - -1 $ -1 $ -
Grants - - - - - - - -1 8 -1 $ -
Other = - = = = = = -1 $ -1 $ -
- - - - - - - -3 s -
Total Funds $ -1$ 100,000 | $ -1$ 100,000 [ $ 3,400,000 | $ 3,000,000 | $ 3,000,000 -1$ 9,500,000 | $ 9,500,000
*NOTE:
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Museum District - Mobility Improvements City Council District Key Map:
Location: C.D Geo. Ref.: WBS.: T-0246
Served: CD Neighborhood:
Description: Operating and Maintenance Costs: ($ Thousands)
2022 2023 2024 2025 2026 Total
Personnel - - - - $ -
Supplies - - - - $ -
Justification: Svcs. & Chgs. . R _ g -
- - - -8 -
$ -8 -1$ - $ -1$ -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 Planning - - - $ 75,000 | $ 75,000
2 | Acquisition - - - $ -1$ -
3 | Design - 300,000 - $ 725,000 | $ 725,000
4 Construction N . 4,000,000 4,000,000 $ 8,000,000 |$ 8,000,000
5 Equipment = $ -1 % -
6 | Close-Out - $ -1$ -
7 | Other = $ -1 -
I T ey . $ s -
- $ -ls -
- $ -ls -
- $ -ls -
Other Sub-Total: - $ - $ -
Total Allocations $ -1$ $ $ -|$ 500,000 |$ 4,300,000 | $ $ 8,800,000 [ $ 8,800,000
Source of Funds
TIRZ Funds - - 500,000 4,000,000 $ 8,800,000 | $ 8,800,000
City of Houston - - - - - $ -1 8 -
Grants = - - = $ -ls -
Other - - - - - $ -1$ -
- - - - - $ s -
Total Funds $ -1 % $ $ -|$ 500,000 |$ 4,300,000|$ 4,000,000 $ 8,800,000 | $ 8,800,000
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2022 - 2026 CAPITAL IMPROVEMENT PLAN

TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: 159/69 CAP Park City Council District Key Map:
Location: C.D Geo. Ref.: WBS.: T-0247
Served: CD Neighborhood:
Description: Operating and Maintenance Costs: ($ Thousands)
2022 2023 2024 2025 2026 Total
Personnel - - - - $ -
Supplies - - - - $ -
Justification: Svcs. & Chgs. . R _ g -
- - - -8 -
$ |3 -|s -1s $ -1s -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 Planning - $ 250,000 | $ 250,000
2 | Acquisition - $ -1$ -
3 | Design - $ -1$ -
4 Construction A .. $ 10,000,000 | $ 10,000,000
5 Equipment = $ -1 8 -
6 | Close-Out - $ -1$ -
7  Other - $ 81,000 | $ 81,000
- $ s -
- $ -ls -
- $ -ls -
- $ s -
Other Sub-Total: - - - 40,500 40,500 $ 81,000 | $ 81,000
Total Allocations $ -1$ 250,000 |$ $ 250,000 |$ 5,040,500 | $ 5,040,500 | $ $ 10,331,000 [ $ 10,331,000
Source of Funds
TIRZ Funds - 250,000 250,000 5,040,500 $ 10,331,000 | $ 10,331,000
City of Houston - - - - - - $ -1 8 -
Grants - - = = = $ -8 -
Other - - - - - - $ -1$ -
- - - - - $ s -
Total Funds $ -|$ 250,000 (% $ 250,000 [$ 5,040,500 | $ 5,040,500 | $ -8 $ 10,331,000 | $ 10,331,000
*NOTE:
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2022 - 2026 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 2 Midtown Redevelopment Authority Economic Development Division
Project: Tuam Street City Council District Key Map:
Location: C.D Geo. Ref.: WBS.: T-0248
Served: CcD Neighborhood: 62
Description: {Roadway, infrastructure, and upgra ape amenities Operating and Maintenance Costs: ($ Thousands)
along Midtown segment of City of inch water 2022 2023 2024 2025 2026 Total
line project on Tuam Street be i
Personnel - - - - - $ -
Supplies - - - - - $ -
Justification: :Mobility, infrastructure Sves. & Chgs. } } _ ) -3 )
comfortable and safe'c i i i i I S i
mobility and infrastructu
$ -8 -1$ -1$ -1$ -1$ -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning - -1$ -ls -
2 | Acquisition - -1 $ -1$ -
3 | Design - -1$ 300,000 | $ 300,000
4  Construction S TR 70 $ 2,700,000 [ $ 2,700,000
5 |Equipment - -1$ -1$ -
6 | Close-Out - -1$ -1$ -
7 | Other - $ 90,000 | $ 90,000
- s ls -
- s -ls -
- s s -
- -1s -ls -
Other Sub-Total: - - - 20,000 35,000 35,000 -1$ 90,000 | $ 90,000
Total Allocations $ -1$ -8 -|$ 2,020,000|$% 535000 % 535000 $ -|$ 3,090,000 | $ 3,090,000
Source of Funds
TIRZ Funds - - - 2,020,000 535,000 -[$ 3,090,000 [$ 3,090,000
City of Houston - - - - - - - -1$ -1 8 -
Grants - - - - - - - -1$ -1 8 -
Other - - - - - - - -1 8 -1 8 -
Bond Proceeds - - - - - - - -1$ -1$ -
Total Funds $ -1 $ -1 $ -|$ 2,020,000 (% 535,000 | $ 535,000 | $ -1 $ -1$ 3,090,000 | $ 3,090,000
NOTE:
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2022 - 2026 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 2 Midtown Redevelopment Authority Economic Development Division
Project: Pearl Market Place City Council District Key Map:
Location: C Geo. Ref.: WBS.: T-0249
Served: c Neighborhood:
Description: Development Agreement for reimb eligible costs Operating and Maintenance Costs: ($ Thousands)
related to mixed use project wit 3 residential 2021 2022 2023 2024 2025 Total
units above Whole Foods Ma
Personnel - - - - - $ -
Supplies - - - - - $ -
Justification: ;The project will further t i Sves. & Chgs. . - - - - -
the Midtown Project Pla
economic benefits that wi - - - z - 8 -
Foods Market within the Midto $ -1$ -1$ -1 $ -1$ -1 % -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning - - - -1$ -1$ -
2 | Acquisition - - - -1 $ -1$ -
3 | Design - - - -1$ -1 $ -
4 | Construction S TS s 500,000 500,000 | $ 2,500,000 | $ 2,500,000
5 |Equipment - -1$ -1 $ -
6 | Close-Out - -1$ -1$ -
7  Other - 20,000 | $ 100,000 | $ 100,000
T T T Yy . s -ls -
- s -ls -
- s -ls -
- -1s -ls -
Other Sub-Total: - - - 20,000 20,000 20,000 $ 100,000 [$ 100,000
Total Allocations $ -1$ -8 -|$ 520,000|$ 520,000 $ 520,000 $ 2,600,000 [ $ 2,600,000
Source of Funds
TIRZ Funds - - - 520,000 520,000 $ 2,600,000 | $ 2,600,000
City of Houston - - - - - - - -1$ -1 8 -
Grants - - - = = = -1 $ -8 -
Other - - - - - - - -1$ -1$ -
- - - - - - - -l -ls -
Total Funds $ -1$ -1 8 -|$ 520,000|$ 520,000|$ 520,000 |$ 520,000 |$ 520,000 | $ 2,600,000 |$ 2,600,000
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Mid Main City Council District Key Map:
Location: c Geo. Ref.: WBS.: T-0250
Served: c Neighborhood:
Description: Development Agreement for reimb eligible costs Operating and Maintenance Costs: ($ Thousands)
related to mixed use project consi i 2021 2022 2023 2024 2025 Total
40,000 s.f. retail space and a g  porsonmel ) ig )
Winbern, and Travis Stree
Supplies - - $ -
Justification: :Public right-of-way imp Sves. & Chgs. } -3 )
Streets adjacent to the i I S i
pedestrian access and p
$ -1 $ $ $ -1 9 -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning = $ -1$ -
2 | Acquisition - $ -1$ -
3 | Design o $ -1s -
4  Construction S ST 215000007 $ -1$ 215,000
5 |Equipment - $ -1$ -
6 |Close-Out - $ s -
7 Other - $ -9 10,000
- $ -ls -
- $ -ls -
- $ -ls -
- - - $ s -
Other Sub-Total: - 10,000 - $ - $ 10,000
Total Allocations $ -1$ $ 225000 (% -8 $ -1$ 225000
Source of Funds
TIRZ Funds - 225,000 - $ -1$ 225,000
City of Houston - - - - $ -1 8 -
Grants - - - - $ -1 8 -
Other - - - - $ -1$ -
- - - - $ s -
Total Funds $ -8 $ 225000 (% -1$ -1 $ $ $ -|$ 225,000
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Division

Project: FUTURE CIP PROJECT City Council District Key Map:
Location: Geo. Ref.: WBS.: T-0251
Served: Neighborhood:
Description: Operating and Maintenance Costs: ($ Thousands)
2021 2022 2023 2024 2025 Total
Personnel - - -i$ -
Supplies - - - $ -
Justification: Svcs. & Chgs. _ R g -
- - -8 -
$ |3 $ -|s -1s -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning = -1$ -1$ -
2 | Acquisition - -1 $ -1$ -
3 | Design - -1 $ -1$ -
4  Construction N . -3 -1$ -
5 |Equipment - -1'$ -1$ -
6 |Close-Out - -1'$ -8 -
7 Other = -1$ -1 -
- -3 -ls -
- s -ls -
- s s -
- -3 -ls -
Other Sub-Total: - -1 $ - $ -
Total Allocations $ -1$ -8 -8 -
Source of Funds
TIRZ Funds - -1 % -1 -
City of Houston - - - -1$ -1 8 -
Grants - - -1s -1s -
Other - - - -1$ -1$ -
Total Funds $ -1 $ $ $ -1$ -1 $ $ -9 -1 % -
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Division

Project: FUTURE CIP PROJECT City Council District Key Map:
Location: Geo. Ref.: WBS.: T-0252
Served: Neighborhood:
Description: Operating and Maintenance Costs: ($ Thousands)
2021 2022 2023 2024 2025 Total
Personnel - - - -i$ -
Supplies - - - - $ -
Justification: Svcs. & Chgs. _ R R g -
- - - -8 -
|3 -|s -|s -1s -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning = -1$ -1$ -
2 | Acquisition - -1 $ -1$ -
3 | Design - -1 $ -1$ -
4  Construction N . -3 -1$ -
5 |Equipment - -1'$ -1$ -
6 |Close-Out - -1'$ -8 -
7 Other = -1$ -1 -
- -3 -ls -
- s -ls -
- s s -
- -3 -ls -
Other Sub-Total: - -1 $ - $ -
Total Allocations $ -1$ -8 -8 -
Source of Funds
TIRZ Funds - -1 % -1 -
City of Houston - - - - -1$ -1 8 -
Grants = - - -ls -ls -
Other - - - - -1$ -1$ -
Total Funds $ -1 $ $ $ -1$ -1 $ -9 -9 -1 % -
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Division

Project: FUTURE CIP PROJECT City Council District Key Map:
Location: Geo. Ref.: WBS.: T-0253
Served: Neighborhood:
Description: Operating and Maintenance Costs: ($ Thousands)
2019 2020 2021 2022 2023 Total
Personnel - - - -i$ -
Supplies - - - - $ -
Justification: Svcs. & Chgs. _ R R g -
- - - -8 -
|3 -|s -|s -1s -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning = -1$ -1$ -
2 | Acquisition - -1 $ -1$ -
3 | Design - -1 $ -1$ -
4  Construction N . -3 -1$ -
5 |Equipment - -1'$ -1$ -
6 |Close-Out - -1'$ -8 -
7 Other = -1$ -1 -
- -3 -ls -
- s -ls -
- s s -
- -3 -ls -
Other Sub-Total: - -1 $ - $ -
Total Allocations $ -1$ -8 -8 -
Source of Funds
TIRZ Funds - -1 % -1 -
City of Houston - - - - -1$ -1 8 -
Grants - - = = -1 $ -8 -
Other - - - - -1$ -1$ -
Total Funds $ -1 $ $ $ -1$ -1 $ -9 -1 -1 % -
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Division

Project: FUTURE CIP PROJECT City Council District Key Map:
Location: Geo. Ref.: WBS.: T-0254
Served: Neighborhood:
Description: Operating and Maintenance Costs: ($ Thousands)
2019 2020 2021 2022 2023 Total
Personnel - - - -i$ -
Supplies - - - - $ -
Justification: Svcs. & Chgs. _ R R g -
- - - -8 -
|3 -|s -|s -1s -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning = -1$ -1$ -
2 | Acquisition - -1 $ -1$ -
3 | Design - -1 $ -1$ -
4  Construction N . -3 -1$ -
5 |Equipment - -1'$ -1$ -
6 |Close-Out - -1'$ -8 -
7 Other = -1$ -1 -
- -3 -ls -
- s -ls -
- s s -
- -3 -ls -
Other Sub-Total: - -1 $ - $ -
Total Allocations $ -1$ -8 -8 -
Source of Funds
TIRZ Funds - -1 % -1 -
City of Houston - - - - -1$ -1 8 -
Grants - - = = -1 $ -8 -
Other - - - - -1$ -1$ -
Total Funds $ -1 $ $ $ -1$ -1 $ -9 -1 -1 % -
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Division

Project: FUTURE CIP PROJECT City Council District Key Map:
Location: Geo. Ref.: WBS.: T-0255
Served: Neighborhood:
Description: Operating and Maintenance Costs: ($ Thousands)
2019 2020 2021 2022 2023 Total
Personnel - - - -i$ -
Supplies - - - - $ -
Justification: Svcs. & Chgs. _ R R g -
- - - -8 -
|3 -|s -|s -1s -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning = -1$ -1$ -
2 | Acquisition - -1 $ -1$ -
3 | Design - -1 $ -1$ -
4  Construction N . -3 -1$ -
5 |Equipment - -1'$ -1$ -
6 |Close-Out - -1'$ -8 -
7 Other = -1$ -1 -
- -3 -ls -
- s -ls -
- s s -
- -3 -ls -
Other Sub-Total: - -1 $ - $ -
Total Allocations $ -1$ -8 -8 -
Source of Funds
TIRZ Funds - -1 % -1 -
City of Houston - - - - -1$ -1 8 -
Grants - - = = -1 $ -8 -
Other - - - - -1$ -1$ -
Total Funds $ -1 $ $ $ -1$ -1 $ -9 -1 -1 % -
Page 42 of 50 T-0255




2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Concrete Panel Replacement Program City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0299
Served: CD Neighborhood:
Description: |City of Houston street maintenance Operating and Maintenance Costs: ($ Thousands)
2022 2023 2024 2025 2026 Total
Personnel - - - - $ -
Supplies - - - - $ -
Justification: :Mobility improvement end life of roads. Sves. & Chgs. } } _ R }
- - - -8 -
$ -8 -1$ -1$ $ -1$ -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Bu 2021 Esti 2023 2024 2025 2026 Total Total
6/30/20 (To Date)
Phase
1 |Planning - $ -ls -
2 |Acquisition = $ -1 $ -
3 | Design o $ -1s -
4 | Construction N . $ -1 $ -
5 Equipment = $ -1 8 -
6 | Close-Out - $ -1 -
7 Other - $ 140,000 | $ 140,000
- $ -ls -
- $ -ls -
- $ s R
- - - $ -ls -
Other Sub-Total: - 35,000 35,000 35,000 35,000 $ 140,000 [$ 140,000
Total Allocations $ -8 35,000 | $ $ 35,000 | $ 35,000 | $ 35,000 | $ $ 140,000 [$ 140,000
Source of Funds
TIRZ Funds - 35,000 35,000 35,000 $ 140,000 | $ 140,000
City of Houston - - - - - - $ -1 $ -
Grants - - - - - - $ -1 $ -
Other = - = = = = $ -1 $ -
$ -1 $ -
Total Funds $ -1$ 35,000 | $ $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ $ 140,000 |$ 140,000
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION

TIRZ PROGRAM

THIS SPREADSHEET IS LINKED -- AUTOMATICALLY UPDATES FROM BUDGET DETAILS, CIP SUMMARY AND REVENUE PF
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TAX YEAR 2019 2020 2021 2022 2023

[IRZ102 FY2020 FY2021 FY2022 FY2023 FY2024
City $ 11,080,939 12,764,332 | $ 12,764,332 | $ 12,764,332 | $ 13,322,167
County $ $ -1$ -1$ -
ISD $ $ 13,512,085 | $ 13,512,085 | $ 15,584,060
ISD - Pass Through $ $ 4,054,178 | $ 4,054,178 | $ 4,054,178
HCC $ $ 1,603,091 | $ 1,603,091 | $ 1,594,959

INCREMENT REVENUES (1) $ $ 31,933,686 | $ 31,933,686 | $ 34,555,365
Prior Year Increment $ -
CITY OF HOUSTON $ -1 $ -
GRANT PROCEEDS (5) 3,000,000 $ -1 $ -
MISCELLANEOUS REVENUE 1,308,301 619,570 | $ 619,570
INTEREST INCOME 389,567 74,393 | $ -
PROCEEDS FROM BANK LOAN $ -
PROCEEDS FROM LAND SALE (3300 Main - Net) $ -

TOTAL RESOURCES $ 45,504,638 | $ $ 35,174,935
ISD Education Set-Aside $ 2,965,223 | $ $ 2,965,223
ISD Education Set-Aside - Pass Through $ 2,702,785 | $ $ 2,702,785
Affordable Housing

City $ -8 $ -
County $ -8 $ -
ISD $ - $ -8
Municipal Services $ 781,613 | $ 1,274,000 | $
Administrative Fees
City $ 554,047 | $ 638,217 | $
County $ -8 -8
ISD $ 25,000 | $ 25,000 | $
HCC $ 25,000 | $ 25,000 | $
TRANSFERS $ 7,053,668 | $ 7,630,225 | $
Management Consulting Services $ 1,612,251 | $ 1,765,127 | $ 1,853,450 | $ 1,853,450
Bond Series 2011 - Principal $ 1,450,000 | $ 1,525,000 | $ 2,010,000 | $ 785,000 785,000
Interest $ 784,438 | $ 687,838 | $ 630,988 | $ 545,563
Bond Series 2013 - Principal $ 1,335,000 | $ 15,000 | $ 50,000 | $ 50,000
Interest $ 1,176,619 | $ 1,109,869 | $ 1,109,419 | $ 1,107,79
Bond Series 2015 - Principal $ 1,435,000 | $ 1,090,000 | $ 1,120,000 | $
Interest $ 448,538 | $ 391,138 | § 336,638 | $
Cost of Issuance $ -8 -8 -8 - [
Bond Series 2017 - Principal $ -1$ 575,000 | $ 600,000 | $ 630,000 | $
Interest $ 1,819,625 | $ 1,819,625 | $ 170,875 | $ 1,760,875 | $
Cost of Issuance $ -8 -8 -1 $ -8
BOND DEBT SERVICE - PRINCIPAL $ 4,220,000 | $ 3,205,000 | $ 3,780,000 | $ 3,920,000 | $ 3,920,000
BOND DEBT SERVICE - INTEREST $ 4,229,220 | $ 4,008,470 | $ 2,247,920 | $ 3,728,470 | $ 3,728,470
Loan Debt Service - Principal (HMAAC) $ -19% 102,000 | $ 1,130,511 | $ -1 -
Interest $ -1$ 60,000 | $ 3,894 | $ -1$ -
Loan Debt Service - Principal (Camden) $ -3 -
Interest $ -1$ -
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
TIRZ PROGRAM

FISCAL YEAR 2015 - 2019
FIVE YEAR PLAN

TIRZ 02

FY2020

FY2021

FY2022

FY2023

FY2024

Line of Credit for Parking Garage

Convenience Fee

1,625,451

Other Debt

569,379

$
$
$

“1's -

DEBT SERVICE

9,018,599

9,000,921

7,162,325 | $

7,648,470

7,648,470

TOTAL EXPENSES

0,766,048

9,015,775 | $

9,501,920

9,501,920

CASH FLOW FROM OPERATIONS

19,232,256 | $

15,495,504

18,014,899

BEGINNING FUND BALANCE

DEBT ISSUANCE

52,015,715 | $

42,329,141

5,949,545

FUNDS AVAILABLE FOR PROJECTS

70,941,824

71,247,971

57,824,645

23,964,444

Projects

Asia Society

Central Bank

Morgan Group

DEVELOPER AGREEMENTS

AP &

T-0202 Land Acquisition - Parks

T-0203 Midtown Gateways

T-0204 Enhanced Street Lights

41,132

+

155,300

T-0206 South East Neighborhood Street Reconstruction

T-0207 Operating of Zone & Project Facilities

1,219,505

7,025,300

T-0210 Main Street Enhancements

295,963

312,000

T-0211 (HCC) Academic Walk Holman (FTA)

250,000

2,025,000

T-0212 Gray Street Enhanced Pathways

T-0213 Alabama Street Reconstruction

1,340,100

T-0214 Caroline Street Reconstruction

370,079

761,787

2,660,100

O |69 €9 € € 6P P [P | &P &P |

T-0217 Bagby Street Reconstruction

T-0220 Affordable Housing Land Banking Program**

20,502,567

20,909,472

T-0221 Midtown Park (Superblock)

1,569,894

238,242

T-0222 Street Overlay Program (Partnership with COH)

T-0223 Safe Sidewalk Program (Partnership with City of Houston)

T-0224 HTC Building Maintenance

93,318

50,526

T-0225 Mobility & Pedestrian Improvements

371,237

62,015

T-0228 Houston Fire Museum Plaza

T-0229 Glover Park

T-0230 Wheeler St. Pedestrian Enhancements

T-0232 Public and Cultural Facilities***

100,000

100,000

1,050,000

T-0233 Parking Garage - Midtown Park (Super Block)

38,734

1,570,500

T-0234 Parks & Open Spaces

203,675

61,765

2,005,300

T-0235 Public Art

255,300

T-0236 Bagby Park

774,806

454,135

505,500

T-0237 Baldwin Park Upgrade

T-0238 3300 Main

9,000

T-0239 Brazos Street Reconstruction

1,520,100

8,320,100

T-0240 Real Estate Development

250,000

250,000

T-0241 Almeda/Crawford

60,000

100,000

T-0242 Webster Street

T-0243 Central Bank Plaza

100,000

T-0244 Museum District - Main Street Enhancements

100,000

T-0245 Museum District - Pedestrian Enhancement

100,000

3,400,000

T-0246 Museum District - Mobility Improvements

500,000

T-0247 159/69 CAP Park

PP |EP |€P [€P 6P |61 | P P |EP |€P (€N 6P 6P | 6P € |EP |4P 4P (6P 6P | P [P |OP |4P [4P 6P 6P | P &P [P &P [4P A A | &P

PP |€R |€R €N 6P €N | 6P € |€P |€P [€R 6P €R | 4R 4R |€P 4R 4R €N 6P | 4R P |4 |4R [4R €N 6P | R P [P [P [P A B | &P

PP |EP |€R 6P €N €N | 6P [P |€P |€P €N 6P | €R | 4R €PN |€R |€R (€N R | 4R | R [P |€R [4R (€N 6P | &R | R [P [P [P [N & |,

250,000

PP |EP |€P [€P 6P | 6P |69 | P |EP |€P |6 P P | P P &P &P &P &P

5,040,500

PP PP P PP P T
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION

TIRZ PROGRAM
ulicalzs FY2020 FY2021 FY2022 FY2023 FY2024
T-0248 Tuam Street $ -1 $ -1$ 2,020,000 | $ 535,000 | $ 535,000
T-0249 Pearl Market Place $ -1 $ -1 $ 520,000 | $ 520,000 | $ 520,000
T-0250 Mid Main $ -1 $ 225,000 | $ -3 -1 $ -
T-0251 FUTURE CIP PROJECT $ N $ -1$ -1 $ -
T-0252 FUTURE CIP PROJECT $ $ -1$ -1 $ -
T-0253 FUTURE CIP PROJECT $ $ -1$ -1 $ -
T-0254 FUTURE CIP PROJECT $ $ -1$ -1 $ -
T-0299 Concrete Panel Replacement Program $ $ 35,000 | $ 35,000 | $ 35,000
General CIP $ $ -1 $ -8 -
3300 Main Carrying Costs/Sale Costs $ $ -1$ -1$ -
Special Projects $ $ -1$ -1$ -
CAPITAL PROJECTS 25,961,203 28,918,830 | $ 51,875,100 | $ 54,890,100
TOTAL PROJECTS 25,961,203 28,918,830 | $ 51,875,100 | $ 54,890,100
RESTRICTED Funds - Nonspendable -1$ -
RESTRICTED Funds - Capital Projects -1$ -
RESTRICTED Funds - Affordable Housing $ 9,053,847 | $ 9,053,847
RESTRICTED Funds - Bond Debt Service $ 5,974,675 15,974,675 | $ 15,974,675
Unrestricted Funds/Net Current Activity $ . b 17,300,619 $ (55,954,178)
Ending Fund Blance $ 44,980,621 [ $ 42,329,141 $ (30,925,656)
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CITY OF HOUSTON

TAX INCREMENT CALCULATION WORKSHEET

Column
2 9 14 19 20

Tax Tax Total Total Total Collectig
Year Rate (1) Base Current Value Current Increment
1996 0.0066500 0 [
1997 0.0066500 0 [
1998 0.0066500 0 [
1999 0.0066500 0 [
2000 0.0065500 0 [
2001 0.0065500 0 [
2002 0.0065500 o [
2003 0.0065500 0 [
2004 0.0065000 0 [
2005 0.0064750 0 [
2006 0.0064500 0 [
2007 0.0064375 211,775,890 1,021,435,494 809,659,60
2008 0.0063875 211,775,890 1,181,040,250 969,264,360
2009 0.0063875 211,775,890 1,188,100,945 976,325,055
2010 0.0063875 211,775,890 1,160,159,025 948,383,135
2011 0.0063875 211,775,890 1,168,130,393 956,354,503
2012 0.0063875 211,775,890 1,243,448,437 1,031,672,547 99.46%
2013 0.0063875 211,775,890 1,345,191,355 1,133,415,465 97.66%
2014 0.0063108 211,775,890 1,512,430,355 1,300,654,465 99.38%
2015 0.0060112 286,513,288 1,662,352,616 1,375,839,328 99.38%
2016 0.0058642 286,513,288 1,851,726,316 1,565,213,028 99.38%
2017 0.0058421 286,513,288 1,909,055,031 1,622,541,743 99.38%
2018 0.0058831 286,513,288 1,980,171,388 1,693,658,100 99.38%
2019 0.0056792 286,513,288 2,205,089,542 1,918,576,254 99.38%
2020 0.0056184 286,513,288 2,582,889,396 2,296,376,108 99.38%
2021 0.0056184 286,513,288 2,582,889,396 2,296,376,108 99.38%
2022 0.0056184 286,513,288 2,582,889,396 2,296,376,108 99.38%
2023 0.0056184 286,513,288 2,686,204,972 2,399,691,684 99.38%
2024 0.0056184 286,513,288 2,793,653,171 2,507,139,883 99.38%
2025 0.0056184 286,513,288 2,905,399,298 2,618,886,010 99.38%
2026 0.0056184 286,513,288 3,021,615,269 2,735,101,981 99.38%
2027 0.0056184 286,513,288 3,142,479,880 2,855,966,592 99.38%
2028 0.0056184 286,513,288 3,268,179,075 2,981,665,787 99.38%
2029 0.0056184 286,513,288 3,398,906,238 3,112,392,950 99.38%
2030 0.0056184 286,513,288 3,534,862,488 3,248,349,200 99.38%
2031 0.0056184 286,513,288 3,676,256,988 3,389,743,700 99.38%
2032 0.0056184 286,513,288 3,823,307,267 3,536,793,979 99.38%
2033 0.0056184 286,513,288 3,976,239,558 3,689,726,270 99.38%
2034 0.0056184 286,513,288 4,135,289,140 3,848,775,852 99.38%
2035 0.0056184 286,513,288 4,300,700,706 4,014,187,418 99.38%
2036 0.0056184 286,513,288 4,472,728,734 4,186,215,446 99.38%
2037 0.0056184 286,513,288 4,651,637,883 4,365,124,595 99.38%
2038 0.0056184 286,513,288 4,837,703,398 4,551,190,110 99.38%
2039 0.0056184 286,513,288 5,031,211,534 4,744,698,246 99.38%
2040 0.0056184 286,513,288 5,232,459,996 4,945,946,708 99.38%

Jurisdictions)

24 25 26 27 28 29 30 31 32 33 34 35 36
Collection Past Due Payment Payment Payment  Payment Current Growth Growth Growth  Growth Average
Adjustment Jur 1 Jur2 Jur3 Jurd Payment Jur 1 Jur2 Jur3 Jurd Growth Rate
$ - $ - 0.00% 0.00% 0.00% 0.00% 0.00%
$ - $ - 0.00% 0.00% 0.00% 0.00% 0.00%
$ - $ - 0.00% 0.00% 0.00% 0.00% 0.00%
$ - $ - 0.00% 0.00% 0.00% 0.00% 0.00%
$ - $ - 0.00% 0.00% 0.00% 0.00% 0.00%
$ - $ - 0.00% 0.00% 0.00% 0.00% 0.00%
$ - $ - 0.00% 0.00% 0.00% 0.00% 0.00%
$ $ - 0.00% 0.00% 0.00% 0.00% 0.00%
$ $ - 0.00% 0.00% 0.00% 0.00% 0.00%
$ $ - 0.00% 0.00% 0.00% 0.00% 0.00%
$ $ - 0.00% 0.00% 0.00% 0.00% 0.00%
1,724,421 718,143 S - $ 5,204,296 0.00%
101,454 866,886 S - $ 6,171,664 13.96%
15,642 947,093 $ - $ 6,232,969 1.44%
S 930,022 $ - $ 6,051,775 -0.98%
966,275 S - $ 6,101,011 0.45%
1,005,471 $ - $ 6518404 3.93%
1,030,201 $ - $ 7,035,236 7.18%
1,164,618 $ - $ 8,140,088 16.46%
1,246,520 $ - $ 8200348 -1.78%
1353370 $ - $ 9,076,349 17.53%
X 1,364,509 S - S 9,492,747 6.32%
98.87% 4 ,128,203 1,400,611 $ - $ 9,948,587 5.97%
98.87% . . 6,275,402 3,125,560 1,406,185 S - $ 10,807,147 4.00%
98.87% 99.08% 0.00% 11,300,883 0 1463449 S
98.87% 99.08% 0.00% 11,300,883
98.87% 99.08% 0.00% 11,300,883
98.87% 99.08% 0.00% 11,788,002
98.87% 99.08% 0.00%
98.87% 99.08% 0.00% 14,505,670
98.87% 99.08% 0.00% 15,133,159 4.00%
98.87% 99.08% 0.00% 15,785,747 4.00%
98.87% 99.08% 0.00% 16,464,438
98.87% 99.08% 0.00% 148,288 17,170,278
98.87% 99.08% 0.00% 15,789,302 0 17,904,350
98.87% 99.08% 0.00% - 16,455,957 o 18,667,786
98.87% 99.08% 0.00% - 17,149,279 0 19,461,759
98.87% 99.08% 0.00% - 17,870,333 0
98.87% 99.08% 0.00% - 18,620,229 0
98.87% 99.08% 0.00% - 19,400,121 0
98.87% 99.08% 0.00% - 20,211,209 0
98.87% 99.08% 0.00% - 21,054,740 0
98.87% 99.08% 0.00% - 21,932,013 0
98.87% 99.08% 0.00% - 22,844,376 0
98.87% 99.08% 0.00% - 23,793,235 0

5-Year Plan Revenue
Vlookup Column =

0.10% $ 200,000.00 $ 200.00




TAX INCREMENT CALCULATION WORKSHEET

HARRIS COUNTY

TIRZ (All County Jurisdictions)

Column
1 2 3 4 15 20
Tax  Tax Rate Tax Rate Tax Rate Tax Rate Total Total
Year C285 C286 FC285 FC286 Base Current Increment
1996 0.4276800 0.4276800 0.0742400 0.0742400 1,640,670
1997 0.4186600 0.4186600 0.0796700 0.0796700 6,752,780
1998 0.4166000 0.4166000 0.0800000 0.0800000 34,137,620
1999 0.3948300 0.3948300 0.0800000 0.0800000 102,434,750
2000 0.3590200 0.3590200 0.0617300 0.0617300 90,554,770
2001 0.3839300 0.3839300 0.0475800 0.0475800
2002 0.3881400  0.3881400 0.0417400 0.0417400
2003 0.3880300  0.3880300 0.0417400 0.0417400 ,840
2004 0.3998600  0.3998600 0.0331800 0.0331800 314,262,840
2005 0.3998600  0.3998600 0.0332200 0.0332200 314,262,840
2006 0.4023900 0.4023900 0.0324100 0.0324100 314,262,840
2007  0.3923900 0.3923900 0.0310600 0.0310600 314,262,840 852,286,799
2008 0.3892300 0.3892300 0.0308600 0.0308600 314,262,840 986,633,496
2009 0.3922400 0.3922400 0.0292200 0.0292200 314,262,840 980,968,866 823,837,446
2010 0.3880500 0.3880500 0.0292300 0.0292300 314,262,840 955,169,485 798,038,065
2011 0.3911700  0.3911700 0.0280900 0.0280900 314,262,840 957,102,789,
2012 0.4002100  0.4002100 0.0280900 0.0280900 314,262,840 1,009,828,084
2013  0.4145500  0.4145500 0.0282700 0.0282700 314,262,840 1,120,976,963
2014 0.4173100  0.4173100 0.0273600 0.0273600 314,262,840 1,307,187,207
2015 0.4192300  0.4192300 0.0273300 0.0273300 314,262,840 1,448,846,635
2016 0.4192300  0.4192300 0.0273300 0.0273300 314,262,840 1,506,800,500 1,349,669,080
2017 0.4192300  0.4192300 0.0273300 0.0273300 314,262,840 1,567,072,520 1,409,941,100
2018 0.4192300  0.4192300 0.0273300 0.0273300 314,262,840 1,629,755,421 1,472,624,001
2019 0.4192300 0.4192300 0.0273300 0.0273300 314,262,840 1,694,945,638 1,5637,814,218
2020 0.4192300 0.4192300 0.0273300 0.0273300 314,262,840 1,786,040,647 1,628,909,22
2021 0.4192300 0.4192300 0.0273300 0.0273300 314,262,840 1,862,397,430 1,705,266,010
2022 0.4192300 0.4192300 0.0273300 0.0273300 314,262,840 1,943,045,012 1,785,913,592
2023  0.4192300 0.4192300 0.0273300 0.0273300 314,262,840 2,028,470,506 1,871,339,086
2024 0.4192300 0.4192300 0.0273300 0.0273300 314,262,840 2,119,263,202 1,962,131,782
2025 0.4192300 0.4192300 0.0273300 0.0273300 314,262,840 2,216,141,429 2,059,010,009
2026 0.4192300 0.4192300 0.0273300 0.0273300 314,262,840 2,313,878,681 2,156,747,261
2027 0.4192300 0.4192300 0.0273300 0.0273300 314,262,840 2,416,552,544 2,259,421,124
2028 0.4192300 0.4192300 0.0273300 0.0273300 314,262,840 2,524,300,530 2,367,169,110
2029 0.4192300 0.4192300 0.0273300 0.0273300 314,262,840 2,637,167,778 2,480,036,358
2030 0.4192300 0.4192300 0.0273300 0.0273300 314,262,840 2,755,056,767 2,597,925,347
2031 0.4192300 0.4192300 0.0273300 0.0273300 314,262,840 2,877,657,804 2,720,526,384
2032  0.4192300 0.4192300 0.0273300 0.0273300 314,262,840 3,005,944,113 2,848,812,693
2033 0.4192300 0.4192300 0.0273300 0.0273300 314,262,840 3,140,074,169 2,982,942,749

21 31 32 35
Current Average
Payment Growth Rate

$ 8,193
$ 33,499
$ 169,203
$ 485,383
$ 800,463
$ 1,172,373
$ 1,440,925
$ 1,692,545
$ 2,079,603
$ 2,303,586
$ 2,536,031

$ 2,940,531 16.27%

$ 3,475,279 15.81%

$ 3,470,839 -0.51%

$ 3,327,425 -2.59%

$ 3,350,907 0.20%

$ 3,598,881 5.56%

$ 4,092,723 11.03%

$ 16.62%

$ 10.87%

$ 4.00%

4.00%

4.00%

4.00%

5.38%

,300,961 4.28%

6,213 4.33%

,011,911 4.40%
8,400,576 4.48%
8,815,279
9,233,674

9,673,197

P A O PP PP D PP D P P

12,770,342 4.46%

5-Year Plan Revenue

Vlookup Column = |

31]




HOUSTON ISD

TAX INCREMENT CALCULATION WORKSHEET

TIRZ (All HISD Jurisdictions)

Viookup Column,
Plan Revenue

Plan Transfer

Days Outstanding ~ Days in Year

Colunn 365
1 [FRE] 16 2 23 2 29 30 31 3 34
Tox  TaxRate  TaxRate Total Total Total “Total Project Plan Total Average Ed Ed Facility Non Education _ Affordable Housing Tnterest “To HISD Educ
Year  Jurl Jurd Base Current Value Current Increment Value Current Payment Growth Rate Jur2 Minimum Total I 2 Month Facilities
1996 0.0000000  0.0000000 0 0 0.00% 00032000 1200000 S - s - s - s -
1997 0.0000000  0.0000000 0 0 0.00% 1200000 S - s -s - s -
1998 0.0000000  0.0000000 0 0 0.00% 1200000 S - s - - s -
1999 0.0000000  0.0000000 0 0 0.00% 1200000 S - s - - s -
2000 00000000 0.0000000 0 0 0.00% 1200000 § - s - s - s -
2001 00000000 0.0000000 0 0 0.00% 1200000 § - s - s - -
2002 00000000 0.0000000 0 0 0.00% 1200000 § - s - s - s -
2003 00000000 0.0000000 0 0 0.00% 1200000 S - s -s -s -
2004 00159900 0.0096000 0 0 0.00% 1200000 S - s - -s -
2005 00162000 0.0096000 0 0 0.00% 1200000 S - s - - s -
2006 00147570 0.0096000 0 0 1200000 § - s - s - s -
2007 00115670 0.0096000 209,605,320 1,008,569,203 1200000 S 1351890 § 1,604,508 s 1857127
2008 00115670 0.0096000 209,605,320 1,168,256,035 1200000 S 1753588 S 1854828 s 1956068
2009 00115670 0.0096000 209,605,320 1,174,370 422 1200000 S 2069345 § 2,053,524 s 2,037,703
2010 00115670 0.0096000 209,605,320 1,145,737,160 1200000 S 2391247 § 2,255,697 s 2,120,147
2011 00115670 0.0096000 209,605,320 1,154,189,861 1200000 S 2803188 § 2,512,112 s 2221036
2012 00115670 0.0096000 209,605,320 1,216,546,603 1200000 S 3059938 § 2720685 S 6995 3 2,320,667
2013 00118670 0.0096000 209,605,320 1,337,610,855 1200000 S 3368129 § 2932391 § 6995 3 2,503,647
2014 00119670 0.0096000 209,605,320 1,497,025,069 1200000 S 3678885 § 3156028 S 6995 3 2,640,165
2015 00119670 0.0096000 209,605,320 1,716,157,061 1200000 S 3998397 § 3362815 S 6995 3 2734228
2016 00119670 0.0096000 209,605,320 1,784,803,343 1200000 S 4492005 § 3678170 S 6995 3 2871239
2017 00119670 0.0096000 209,605,320 1,856,195 477 1200000 S 4832762 $ 3808143 S 6995 S 2,970,519
2018 00119670 0.0096000 209,605,320 1,930,443,296 1200000 § 5296420 § 4104771 S 6995 S 3,100,115
2019 00119670 0.0096000 209,605,320 2,007,661,028 3 1200000 S 5658374 § 4428021 S 6995 3 3,204,662
2020 00119670 0.0096000 209,605,320 2,087,967,469 1, 03,305 1200000 S 6030331 § 4667506 S 6995 3 3311675
2021 00119670 0.0096000 209,605,320 2,171,486,168 1,285,922 15,045,814 1200000 S 6298176 § 4842100 S 6995 3 3,303,018
2022 00119670 0.0096000 209,605,320 2,256,345,615 1,332,491,500 15,587,556 1200000 S 6565625 $ 5016447 S 6995 S 3474263
2023 00119670 0.0096000 209,605,320 2,348,679,439 2,139,074,119 1,380,069,750 16,141,395 1200000 S 6839339 § 5194687 S 6995 S 3,557,030
2024 00119670 0.0096000 209,605,320 2,442,626,617 2,233,021,297 1,428,691,000 16,707,715 1200000 S 7019497 § 5376043 S 6995 S 3,641,385
2025 00119670 0.0096000 209,605,320 2,540,331,682 2,330,726,362 1,428,691,000 16,707,715 1200000 § 7019497 § 5376943 S 50801 S 3,685,191

Amount Outstanding HISD Out

51312011
6272011

IF(L2

9+ 129)-U29).((

40666
40721

20*129)+029))



TAX INCREMENT CALCU

HARRIS COUNTY

TION WORKSHEET

Column
1 2 6 14 15 20 21 25

Tax Tax Total Total Total Average

Year Rate (1) Base Current Value ent Increment Current Payment Growth Rate
1996 0 $ - 0.00%
1997 $ - 0.00%
1998 $ - 0.00%
1999 0 $ - 0.00%
2000 0 0 d - 0.00%
2001 0 0 - 0.00%
2002 0 0 - 0.00%
2003 0 0 - 0.00%
2004 0 - 0.00%
2005 0 - 0.00%
2006 0 0.00%
2007 0 0.00%
2008 0.000775040 211,775,890 1,204,825,521 0.00%
2009 0.000778390 211,775,890 1,210,951,265 0.64%
2010 0.000749010 211,775,890 1,184,290,364 -2.17%
2011 0.000833990 211,775,890 1,191,241,322 0.60%
2012 0.000796730 211,775,890 1,251,599,040 5.11%
2013 0.000770550 211,775,890 1,358,784,487 1,147,008;

2014 0.000770550 211,775,890 1,568,893,046 1,357,117,156

2015 0.000756310 211,775,890 1,740,194,407 1,528,418,517

2016 0.000756310 211,775,890 1,809,802,183 1,598,026,293

2017 0.000756310 211,775,890 1,882,194,271 1,670,418,381

2018 0.000756310 211,775,890 1,957,482,041 1,745,706,151

2019 0.000756310 211,775,890 2,035,781,323 1,824,005,433

2020 0.000756310 211,775,890 2,117,212,576 1,905,436,686

2021 0.000756310 211,775,890 2,201,901,079 1,990,125,189

2022 0.000756310 211,775,890 2,289,977,122 2,078,201,232 )

2023 0.000756310 211,775,890 2,381,576,207 2,169,800,317 1,594,959.40

2024 0.000756310 211,775,890 2,476,839,255 2,265,063,365 1,664,983.26

2025 0.000756310 211,775,890 2,575,912,826 2,364,136,936 1,737,808.07

2026 0.000756310 211,775,890 2,678,949,339 2,467,173,449 1,813,545.87

2027 0.000756310 211,775,890 2,786,107,312 2,574,331,422 1,892,313.18

2028 0.000756310 211,775,890 2,897,551,605 2,685,775,715 1,974,231.19

2029 0.000756310 211,775,890 3,013,453,669 2,801,677,779 2,059,425.92

2030 0.000756310 211,775,890 3,133,991,816 2,922,215,926 2,148,028.43

2031 0.000756310 211,775,890 3,259,351,488 3,047,575,598 2,240,175.05

2032 0.000756310 211,775,890 3,389,725,548 3,177,949,658 2,336,007.53

2033 0.000756310 211,775,890 3,5625,314,570 3,313,538,680 2,435,673.31

5-Year Plan Revenue

Viookup Column =
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CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS

§
§
§

COUNTY OF HARRIS

munication, in accordance with Section 418.016 of the Texas
as amended, and the temporary suspension of various open meeting

exas Governor due to COVID-19 virus, and the roll was called of
ad members of said Board, to-wit:

Director
Director
Director
Director

O 03N N B~ W

, thus constituting a
at said meeting: a

and all of said persons were present, except
quorum. Whereupon, among other business, the
written

AGREEMENT; AND AUTHORIZING THE AUTHORITY OR ITS AG
ALL NECESSARY ACTIONS REGARDING SAME

seconded that the
it the adoption of the

was introduced for the consideration of the Board. It was then duly mov,
Resolution be adopted; and, after due discussion, the motion, carrying wi
Resolution, prevailed and carried unanimously.

07082021B.3
Certificate for Resolution Authorizing Grant Agreement
New Hope Housing, Inc.



2. That a true, full and correct copy of the aforesaid Resolution adopted at the meeting
described in the above and foregoing paragraph is attached to and follows this certificate; that the
Resolution has been duly recorded in the Board’s minutes of the meeting; that the persons named
in the above and foregoing paragraph are the duly chosen, qualified and acting officers and
members of the Board as indicated therein; that each of the officers and members of the Board was
duly and sufficiently notified officially and personally, in advance, of the time, place and purpose
of the aforesaid meeting, and that the Resolution would be introduced and considered for adoption
at the meeting, and €ach of the officers and members consented, in advance, to the holding of the
e; that the meeting was open to the public as required by law; and that
public noti place and subject of the meeting was given as required by Vernon’s
Texas Cg pter 551, Government Code.

SIGNED this ,2021.

retary, Midtown Redevelopment Authority

07082021B.3
Certificate for Resolution Authorizing Grant Agreement
New Hope Housing, Inc.



RESOLUTION AUTHORIZING THE MIDTOWN REDEVELOPMENT AUTHORITY
OR ITS AGENT TO ENTER INTO A GRANT AGREEMENT WITH NEW HOPE
HOUSING, INC. AND PROVIDING FOR THE CONVEYANCE AND DEVELOPMENT
OF CERTAIN PROPERTIES IN ACCORDANCE WITH THE TERMS OF SUCH
AGREEMENT; AND AUTHORIZING THE AUTHORITY OR ITS AGENT TO TAKE
ALL NECESSARY ACTIONS REGARDING SAME

by Ordinance No. 94-1345, adopted on December 14, 1994, the City of
eated Reinvestment Zone Number Two, City of Houston, Texas (the
ant to Chapter 311, Texas Tax Code (the “Act”), and approved a
e Midtown Zone and a preliminary reinvestment zone financing plan

Houston (the

(the “Tri-Party Agreement”), purs
authority to administer the Mid
activities relating to the acquisi

ot limited to, the power to engage in
d, construction and improvement of

“Grantee”), pursuant to which the Authority will convey to the Grantee three
the City, as more particularly described in Exhibit A attached hereto
consideration that is less than the fair market value of such land, to be
multi-family housing in order to provide decent, safe, sanitary and afford
moderate income persons; and

roperty”), at a
oped as affordable

e housing for low and

WHEREAS, the Board believes it is in the best interest of the Authority to enter into a
Grant Agreement and to convey the Property to the Grantee for the purposes described herein and
the Board desires hereby to authorize and approve a Grant Agreement and provide for the
conveyance of the Property to the Grantee.

07082021B.3
Certificate for Resolution Authorizing Grant Agreement
New Hope Housing, Inc.



NOW THEREFORE, BE IT RESOLVED BY the Board of Directors of the Midtown
Redevelopment Authority:

1. That the Board adopts the findings and recitations set out in the preamble to this
Resolution and finds them to be true and correct.

2. That the Board hereby authorizes a Grant Agreement including forms of an
Uniaproved Property Contract and Special Warranty Deed attached thereto, and
g authorizes the execution by the officers of the Board, or the Executive
any agent of the Executive Director with delegated authority, of the
ment and any Unimproved Property Contract and Special Warranty
tered into by the Authority pursuant to such Grant Agreement, and
1 approves the conveyance of the Property for a consideration of
han the fair market value of such land.

Deed to be
authorizes

and consultants to negotiate and approve the terms
uch Grant Agreement and exhibits thereto as they
intent and purposes of this Resolution and to take
and carry out the terms of such Grant Agreement,
associated costs and legal fees, and to execute any
affidavits, noti nd necessary related agreements
t Agreeme veyances described therein.

certificates, recei
pertaining to the ¢

07082021B.3
Certificate for Resolution Authorizing Grant Agreement
New Hope Housing, Inc.



PASSED AND APPROVED this 8™ day of July, 2021.

Al Odom
Chair, Midtown Redevelopment Authority

ATTEST:

Execution Page to Resolution Authorizing Grant Agreement



EXHIBIT A

Legal Description of Property

Tract 1

Being a tract of land containing 0.7728 acres of land (33,662 square feet) of land, more or less, and being all or lots 6
through 13 of the Subdivision of the Weingarten tract in the James Wells Survey, Abstract 832, Houston, Harris
County, Texas, and being described more particularly by metes and bounds as follows:

26 seconds W a distance of 120.70 feet along the west right-of-way line of Sauer
or the southeast corner of the herein described tract;

a distance of 252.25 feet along the north right-of-way line of gray
or the southwest corner of the herein described tract;

cet along the south right-of-way of Chaco Street
to the POINT OF BEGINNING of the here (33,662 square feet) of land,

more or less.

Tract 2

Being a tract of land containing 0.3077 acres of land (13,402 sq
through 5 of the Subdivision of the Weingarten tract in the James Wells Survey, Abstract 832, Houston,
Texas, and being described more particularly by metes and bounds as follows:

BEGINNING at a 1/2 inch iron rod found for the southeast corner of the herein described tract bei

of the north right-of-way line of Chaco Street (31 feet wide) and the west right-of-way of Sauer variable width);

THENCE N 55 degrees 30 minutes 00 seconds W a distance of 192.59 feet along the
Street to a 1/2 inch iron rod set marking the intersection of the north right-of-way of C
of-way line of Nagle Street (80 feet wide);

ght-of-way of Chaco
treet and the east right-

THENCE N 34 degrees 30 minutes 00 seconds E a distance of 50.80 feet along the east right-of-way line of Nagle
Street to a 5/8 inch iron rod found marking the northwest corner of the herein described tract;

THENCE S 70 degrees 00 minutes 00 seconds E a distance of 174.74 feet to a 1/2 inch iron rod found marking the
northeast corner of the herein described tract and also being on the west right-of-way of Sauer Street;

THENCE S 20 degrees 35 minutes 26 seconds W a distance of 97.40 feet along the west right-of-way of Sauer Street
to the POINT OF BEGINNING of the herein described tract containing 0.3077 acres (13,402 square feet) of land,
more or less.

(Commonly known as 2620 Chaco Street, Houston, Texas 77004, HCAD Account #: 0511980000001)
Exhibit A to Resolution Authorizing Grant Agreement



Tract3

BEING 0.5111 ACRE (22,265 SQUARE FEET) OF LAND, BEING ALL OF THE CALLED TRACTS
FIVE A AND SEVEN (5A, 7) OF THE JAMES WELLS SURVEY, ABSTRACT 832, AND BEING
LOCATED IN 620-702 GRAY STREET IN HOUSTON, HARRIS COUNTY, TEXAS, SAID TRACTS
LISTED AS ITEM NUMBER 2 OF EXHIBIT "A" IN DEED OF WILL RECORDED UNDER COUNTY,
CLERK'S FILE NUMBER CCF P917646 OF THE OFFICIAL PUBLIC RECORDS OF REAL
PROPERTY OF HARRIS COUNTY, TEXAS, SAID 0.5111 ACRE TRACT, BEING MORE
PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

COMMENCING ®UND 1/2 INCH IRON PIPE BEING IN THE INTERSECTION OF THE
SOUTH RIG ROW) LINE OF GRAY AVENUE AND THE WEST ROW LINE OF
SAUER STR D 1/2 INCH IRON PIPE MARKING THE NORTHEAST CORNER OF

TANCE OF 86. ‘ ORTHEAST CORNER OF TRACT 7A CONVEYED
ARAA CORDED UNDER CCF U151849 OPRRP HCT,

AND CON [ CENOF 133.03 FEET TO A SET 5/8 INCH IRON ROD
FOR THE NORTH [ARATA TRACT, BEING THE NORTHEAST
CORNER OF THE HEREI} SO CALLED THE POINT OF BEGINNING;

THENCE SOUTH 17°5 C 134.98 FEET TO A SET 5/8 INCH IRON ROD
FOR THE SOUTHEAST CORNER OF 3 DESCRIBED TRACT;

O A SET 5/8 INCH IRON ROD
BEING IN THE EAST LINE OF TR RTH MISSIONARY BAPTIST

f : : HCT, FOR THE SOUTHWEST
CORNER OF THE HEREIN DESCRIBEDgl

THENCE NORTH 05°44'00" EAST, ALONG THE EAS
OF 183.38 FEET TO A SET 5/8 INCH IRON ROD BEING I
AVENUE, FOR THE NORTHWEST CORNER OF THE HE

THENCE SOUTH 57°00'00" EAST, ALONG THE SOU

DISTANCE OF 169.63 FEET TO THE POINT OF BEGI
0.5111 ACRE (22,265 SQUARE FEET) OF LAND.

(Commonly known as 0 Gray Street, Houston, Texas 77004, HCAD Account #: 0451360000031 and 04513600000,

Exhibit A to Resolution Authorizing Grant Agreement






CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS

§
§
§

COUNTY OF HARRIS

munication, in accordance with Section 418.016 of the Texas
as amended, and the temporary suspension of various open meeting

exas Governor due to COVID-19 virus, and the roll was called of
ad members of said Board, to-wit:

Director
Director
Director
Director

O 03N N B~ W

and all of said persons were present, except
quorum. Whereupon, among other business, the
written

, thus constituting a
at said meeting: a

DEVELOPMENT OF CERTAIN PROPERTIES IN ACCORDANCE WITH
OF SUCH AGREEMENT; AND AUTHORIZING THE AUTHORITY OR 1
TAKE ALL NECESSARY ACTIONS REGARDING SAME

seconded that the
it the adoption of the

was introduced for the consideration of the Board. It was then duly mov,
Resolution be adopted; and, after due discussion, the motion, carrying wi
Resolution, prevailed and carried unanimously.

07082021.1
Certificate for Resolution Authorizing Development and Purchase Agreement
The ITEX Group, LLC.



2. That a true, full and correct copy of the aforesaid Resolution adopted at the meeting
described in the above and foregoing paragraph is attached to and follows this certificate; that the
Resolution has been duly recorded in the Board’s minutes of the meeting; that the persons named
in the above and foregoing paragraph are the duly chosen, qualified and acting officers and
members of the Board as indicated therein; that each of the officers and members of the Board was
duly and sufficiently notified officially and personally, in advance, of the time, place and purpose
of the aforesaid meeting, and that the Resolution would be introduced and considered for adoption
at the meeting, and €ach of the officers and members consented, in advance, to the holding of the
e; that the meeting was open to the public as required by law; and that
public noti place and subject of the meeting was given as required by Vernon’s
Texas Cg pter 551, Government Code.

SIGNED this ,2021.

retary, Midtown Redevelopment Authority

07082021.1
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RESOLUTION AUTHORIZING THE MIDTOWN REDEVELOPMENT AUTHORITY
ORITS AGENT TO ENTER INTO A DEVELOPMENT AND PURCHASE AGREEMENT
WITH THE ITEX GROUP, LLC AND PROVIDING FOR THE CONVEYANCE AND
DEVELOPMENT OF CERTAIN PROPERTIES IN ACCORDANCE WITH THE TERMS
OF SUCH AGREEMENT; AND AUTHORIZING THE AUTHORITY ORITS AGENT TO
TAKE ALL NECESSARY ACTIONS REGARDING SAME

by Ordinance No. 94-1345, adopted on December 14, 1994, the City of
eated Reinvestment Zone Number Two, City of Houston, Texas (the
ant to Chapter 311, Texas Tax Code (the “Act”), and approved a
e Midtown Zone and a preliminary reinvestment zone financing plan

Houston (the

(the “Tri-Party Agreement”), purs
authority to administer the Mid
activities relating to the acquisi

ot limited to, the power to engage in
d, construction and improvement of

the Developer that certain tract of land in the City, consisting of approximate
particularly described in Exhibit A attached hereto (the “Property”), at a eration that is less
than the fair market value of such land, to be developed as affordable multi<family housing in order
to provide decent, safe, sanitary and affordable housing for low and moderate income persons; and

acres, as more

WHEREAS, the Board believes it is in the best interest of the Authority to enter into a
Development and Purchase Agreement and to convey the Property to the Developer for the
purposes described herein and the Board desires hereby to authorize and approve a Development
and Purchase Agreement and provide for the conveyance of the Property to the Developer.

07082021.3
Certificate for Resolution Authorizing Development and Purchase Agreement
The ITEX Group, LLC.



NOW THEREFORE, BE IT RESOLVED BY the Board of Directors of the Midtown
Redevelopment Authority:

1. That the Board adopts the findings and recitations set out in the preamble to this
Resolution and finds them to be true and correct.

2. That the Board hereby authorizes a Development and Purchase Agreement
incldiding forms of an Unimproved Property Contract and Special Warranty Deed
thereto, and hereby authorizes the execution by the officers of the Board,

act and Special Warranty Deed to be entered into by the Authority
ch Development and Purchase Agreement, and authorizes and
ance of the Property for a consideration of $1.50 per square

Resolution and to eps necessary to execute and carry out the terms of
such Developme gefiient, including the payment of any
associated costs a any certificates, receipts, affidavits,
notices and nect
Purchase Agreeme

2

07082021.3
Certificate for Resolution Authorizing Development and Purchase Agreement
The ITEX Group, LLC.



PASSED AND APPROVED this 8™ day of July, 2021.

Al Odom
Chair, Midtown Redevelopment Authority

ATTEST:

Execution Page to Resolution Authorizing Development and Purchase Agreement



EXHIBIT A

Legal Description of Property

A tract of land containing 1.8349 Acres (called 1.8335 Acres) situated in the Luke Moore Survey, Abstract
51, Harris County, Texas, being the same tract recorded in the name of Metro Dinner LLC. under Harris
County Clerk's File (H.C.C.F.) No. 20140465204 being more particularly described by metes and bounds
as follows (bearings based on Volume 149, Page 60 of the Harris County Map Records (H.C.M.R.)

e plat of Blythewood Street Dedication in Volume 149, Page 60 of the
orner of Unrestricted Block 1 of said Blythewood Street Dedication and
est corner of this tract;

ine of Blythewood Street, the following two (2) courses:

1. in a southesz i a curve to the left, having a radius of 160.00 Feet, and arc
ral angle of 31°54'57" and a chord bearing of SOUTH

iron rod with a "Precisio ap e northwest end of a cut back corner at said south right-
of-way line's intersection with the erly right-of-way line of Calhoun Road, being the most northerly
northeast corner of this tract;

ast), with said cut back corner, a distance
of 12.46 Feet (called 12.49 Feet) to a'pai 84 sht-of-way line of Calhoun Road, being the

THENCE, SOUTH 86°35'13" WEST (called South 86
in the name of L. Archie Jett Jr., Charles K. Jett, & Alice J

this tract;

THENCE, with the lines of a tract recorded in the name of Henry Blair and wife,
H.C.C.F. No. S849166 of the following two (2) courses:

1. NORTH 18°34'09" EAST (called North 18°46'43" East), a distance of 259.9
southerly northwest corner of this tract from which a Southwestern Bell Disc fo
East, a distance of 0.82 feet;

to a point at the most
bears South 76°26'39"

2. NORTH 66°30'34" EAST (called North 68°08'39" EAST), a distance of 44.53 Feet (called 43.96 Feet)
to the POINT OF BEGINNING and containing 1.8349 Acres of land.

(Commonly known as 5510 Calhoun Road, Houston, Harris County, Texas 77021)

Exhibit A to Resolution Authorizing Development and Purchase Agreement
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Midtown Redevelopment Authority/TIRZ #2 Board Meeting — July 8, 2021
Marlon Marshall

Capital Improvements Program
Parks and Greenspace

Bagby Park — Storage and Renovations

- Construction continues on kiosk tenant improvements; completion targeted for late July.

Webster and Pierce.
y 3 stallations continue between Hadley and Pierce.
- Traffic sid ions at McGowen and Gray intersections.

Change Orders

- CO #47 - Installation o ire ling oline Street.
o Amount: $79,
o TxDOT fee (4.95%
o Total: $83,243.41

- Traffic Systems Construction — relocation of traffic si i flict with proposed storm
inlet at Caroline and Elgin intersection.
o Total: $6,287.54

Construction Contract Budget

- Original Contract Amount: $12,380,276.54
- Net Change Orders (including TxDOT fee): $1,458,013.86
- Contract Amount to Date: $13,838,290.40

- Change Order Time Adjustment Total — 173 days



DATE: 6/29/2021
SUBJECT: Installation of 6 in. Fire Line near 2808 Caroline St.
CONTROL : 0912-71-003 QUANTITY : 1
PROJECT : C 912-7 UNIT : LS
HIGHWAY : Caroli
Sheet LABOR | MATERIAL | EQUIP. MISC SUB. Total
1 $ 132930|% 2013.74|$ 1,089.12| % - $ - $ 443216 | @AYHE
2 $ 117350 | % - $ 154230 (9% $ 916.00 | $ 3,631.80 |4N
3 $ 578550 |% 3,31516| % 3,03150|$ - $ 30245 | $ 12,434.61
4 derground Scope of Wor - $ - $ - $ - $ 3862918 | $ 38,629.18 RiAEONY
5 Non-Destructive Digg 1,772.40 | § = $ 32640 5% - $ 5520.00|% 7,618.80 | SR ¥d]
- - $ - $ - $ - $ - $ -
$ - $ - $ $ - $ - $ -
TOTAL COS $ 10,060. 532890 |% 59893219 = $ 4536763 | % 66,746.55
PAYROLL INS & TAX 5 53 $ 5,533.39
COMPENSATION
LABOR 2 2,515.18 $ 2,515.18
MATERIAL 2 $ 1 $ 133222
EQUIPMENT 89840 | $ 3 898.40
SUBCONTRACT $ 2,26838|% 2268.38
SUB-TOTAL .26 661 $ 6,887.72|% - $ 47636.02|% 79,294.12 I
BOND 1% $ 792.94
TOTAL $ 80,087.06
i UNIT PRICE] 1.00 | TS 80,087.06
QT PRICE
————
- Tep 115 $(gOQO.‘05 = $(0010(05

. Removads 1 LS

© Conurete

- VACA

* Exploradony

Di 9919

bb.67SY
ALS

LS

$ 4890 24
$ 27817

§ 40371.43
$9455.30

co ToTAL=$179,317. 2|

418106, 2Y
= ¢ 18545-57
= $40377.43

Proposal 6 in. Fire Line near 2808 Caroline St. Summary



P.0O. BOX 1346 Dickinson, Texas 77539 Office (281) 337-1926 Fax No. 1 (281) 534-1937
www. traffiesci.com

... . CHANGE ORDER =

DATE : 06/18/2021 No.3
GENERAL CONTRACTOR : J.D. ABRAMS
' o T OWNER | TXDOT
PROJECT NUMBER,: N-321040-0013-4
CAROLINE ST @ ELGIN
TO PROVIDE PRICING TO RE-ROUTE SIGNAL CONDUCTORS DUE TO THE 2" CONDUIT IN CONFLICT

PROFPOSED STORNM INLET.

DESCRIPTION OF W

E ORDERS MUST BE APPROVED OR DENIED WITHIN 60 DAYS
DAYS THE CHANGE ORDER PRIGING WILL NO LONGER BE VALID
ATERIAL SUPPLIER PRIGE INCREASES.

[ BREAKDOWN

MATERIAL

ITEM J RICE TAXABLE NON-TAXABLE

_CONDUCTOR 7/C NO12 $2,280.00
DTAL $2,280.00
$342.00
$2,622.00
EQUIPMENT
ITEM UNIT QTY.
CREW TRUCK HR 4 $47 84
FLATBED TRUCK HR 20 $461.60
AERIAL LIFT HR 20 $283.40
. ... . SUBTOTAL  $792.64
PROFIT & COMPENSATION 15%
EQUIPMENT TOTAL
LABOR
ITEM UNIT QTy. UNIT PRICE TAXABLE NON-TAXABLE
SUPERVISOR HR 4 $55.00 $220.00
FOREMAN HR 20 $40.00 $800.00
HELPER HR 20 $30.00 $600.00
SUBTOTAL $1,620.00
PROFIT & COMPENSATION 15% $243.00
LABOR BURDEN 55% - : © $891.00
LABOR TOTAL 7 $2,754.00

.. GRANDTOTAL | $6,287.54 ]
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