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MIDTOWN MANAGEMENT DISTRICT 
NOTICE OF MEETING 

TO: THE BOARD OF DIRECTORS OF MIDTOWN MANAGEMENT DISTRICT AND TO ALL 
OTHER INTERESTED PERSONS: 

Notice is hereby given that the Board of Directors of the Midtown Management District will hold 
a regular meeting, open to the public, on Wednesday, March 2, 2022, at 11:00 a.m.  
at the offices of Bracewell LLP, 711 Louisiana Street, Suite 2300, Houston TX 77002, and via 
Webex at the following link:  
https://bracewell.webex.com/bracewell/j.php?MTID=m9b0c52320e2908b2d07e735971cc090
5 
or dial US Toll Free 1-855-282-6330, and when prompted enter Access Code 2596 268 0709 #.  
A quorum of the Board of Directors will be physically present at the meeting location. This meeting 
will be conducted in person and by videoconference in accordance with the provisions of Section 
551.127 of the Texas Government Code. The meeting location will be open to the public during 
open portions of the meeting. 

The public will be permitted to offer comments as provided on the agenda and as permitted by 
the presiding officer during the meeting. During a public comment period, any person may address 
the Board of Directors in person or via Webex at the following link:  
https://bracewell.webex.com/bracewell/j.php?MTID=m9b0c52320e2908b2d07e735971cc0905 
 or dial US Toll Free 1-855-282-6330, and when prompted enter Access Code 2596 268 0709 #. 

For an electronic copy of agenda documents, please refer to the following link:    
https://midtownhouston.com/event/mmd-board-meeting-2-2-2-2-2-2-2-2-2-2-2-2-3-2-2-3-2-2/  
The Board will (i) consider, present, and discuss orders, resolutions, or motions; (ii) adopt, 
approve, and ratify such orders, resolutions, or motions; and (iii) take other actions as may be 
necessary, convenient, or desirable with respect to the following matters: 

AGENDA 

1. Call meeting to Order and verify that a quorum is present.

2. Receive Public Comments

Members of the public are invited to speak during this portion of the agenda. 
Please limit your comments to no more than 3 minutes. Speakers may not yield all 
or a portion of their time to another person. State law prohibits the Board Chair or 
members of the Board from commenting on any statement or engaging in  

https://bracewell.webex.com/bracewell/j.php?MTID=m9b0c52320e2908b2d07e735971cc0905
https://bracewell.webex.com/bracewell/j.php?MTID=m9b0c52320e2908b2d07e735971cc0905
https://bracewell.webex.com/bracewell/j.php?MTID=m9b0c52320e2908b2d07e735971cc0905
https://midtownhouston.com/event/mmd-board-meeting-2-2-2-2-2-2-2-2-2-2-2-2-3-2-2-3-2-2/
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dialogue without an appropriate agenda item being posted in accordance with the 
Texas Open Meetings Act. Comments should be directed to the entire Board, not 
individual Board members. If you would like to speak during the Public Comments 
portion of the meeting, we ask, if possible, that you please sign-in with the District 
by sending an email to Cynthia Alvarado; CPM®, Operations Manager at: 
calvarado@midtownhouston.com and indicating your desire to speak during the 
Public Comments portion of the meeting. Please put PUBLIC COMMENT in the 
subject line of your email. 

3. Consent Agenda

a. Approve Minutes for the February 2, 2022, Board Meeting.
b. Approve Payment of Invoices for December 2021.
c. Approve Financial Report for the Month of January 2022.
d. Approve the Payment of Invoices for February 2022.
e. Approve Equi-Tax Report for February 2022.

4. Review, discuss and take necessary action regarding the 4th Quarter Investment
Report for the period ending December 31, 2021.

5. Receive committee activity reports and review, discuss, and take necessary action
regarding the following, as appropriate:

a. Service & Maintenance. . . . . . . . .  Christopher Johnston, Chair 

b. Cultural Arts & Entertainment. . . .  Charles Washington, Chair

c. Marketing . . . . . . . . . . . . . . . . . .    Debbie Tyler-Dillard, Chair 

d. Urban Planning  . . . . . . . . . . . . . .  James Llamas, Chair 

i. Ratify the Letter of Support for the Parking Benefits District and the
Community Parking Program

e. Finance  . . . . . . . . . . . . . . . . . . . .  Kelly A. Young, Vice-Chair 

f. Community Activity Report. . . . . .  Christopher Johnston, Liaison 

i. Super Neighborhood #62

g. Public Safety . . . . . . . . . . . . . . . . . Allen Douglas, Chair 

i. Security Coordinators Report
ii. Amended agreement with S.E.A.L. Security Solutions LLC.

h. Executive. . . . . . . . . . . . . . . . . . . . Darcy John Lefsrud, Vice-Chair 

6. Report on Capital Projects of the Midtown Redevelopment Authority

7. With respect to the foregoing agenda items, the Board may conduct an executive
session with regards to the following, as appropriate, and necessary.

mailto:calvarado@midtownhouston.com?subject=PUBLIC%20COMMENT
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a. Consultation with attorney (Section 551.071, Texas Government Code);

b. Personnel matters (Section 551.074, Texas Government Code).

Upon entering into executive session, the presiding officer shall note which agenda 
items will be discussed. 

8. Announcements

9. Next meeting date Wednesday, April 6, 2022, at 11:00 a.m. 
Additional information will be provided closer to the 
meeting date. 

10. Adjourn

Darcy John Lefsrud /ca

__________________________________ 
SEAL  Darcy John Lefsrud, Vice-Chair 

 Midtown Management District Board of Directors 

MISSION STATEMENT 

Midtown strives to provide an economically vibrant urban destination where arts and culture thrive 
alongside businesses and residents in a safe, active, diverse neighborhood. 



CONSENT AGENDA 
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 Midtown Management District
 2022 Sources and Uses of Funds

 January 2022

Jan 22 Budget $ Over Budget

Sources of Funds

400000 · Revenue - Assessments

400080 · FY21 Assessment Revenue 1,677,082.59 1,255,040.50 422,042.09

400081 · FY20 Assessment Revenue 28,083.86 15,000.00 13,083.86

400082 · FY19 Assessment Revenue 0.00 900.00 -900.00

400083 · FY18 Assessment Revenue 0.00 400.00 -400.00

400084 · FY17 Assessment Revenue 0.00 150.00 -150.00

400085 · FY16 Assessment Revenue 0.00 100.00 -100.00

400086 · FY15 Assessment Revenue 0.00 75.00 -75.00

400087 · FY14 Assessment Revenue 0.00 50.00 -50.00

400088 · FY13 Assessment Revenue 0.00 18.00 -18.00

400089 · FY12 Assessment Revenue 0.00 9.00 -9.00

400090 · FY11 Assessment Revenue 0.00 9.00 -9.00

400091 · FY10 Assessment Revenue 0.00 8.00 -8.00

400092 · FY09 Assessment Revenue 0.00 7.00 -7.00

400093 · FY08 Assessment Revenue 0.00 8.00 -8.00

400500 · Penalties & Interest 144.77 2,500.00 -2,355.23

402400 · Over Payments (Overpayments) 7,903.04 2,800.00 5,103.04

402500 · Refunds/Assessment Adjustments -5,782.40 -7,666.66 1,884.26

402510 · Collection Costs (Fees charged to MMD for collections) -2,459.19 -4,000.00 1,540.81

402511 · CAD Correctons 0.00 75.00 -75.00

402512 · CAD  Lawsuit Corrections 0.00 4,000.00 -4,000.00

402600 · Assessment Collection Costs 150.29 1,200.00 -1,049.71

400000 · Revenue - Assessments - Other 326,552.80 0.00 326,552.80

Total 400000 · Revenue - Assessments 2,031,675.76 1,270,682.84 760,992.92

404000 · Int Income (Invest Interest Earned) 368.35 233.33 135.02

Total 2,032,044.11 1,270,916.17 761,127.94

Total Sources 2,032,044.11 1,270,916.17 761,127.94

Uses of Funds

500000 · Security and Public Safety

502000 · Enhancement Public Safety (Public Safety)

502011 · Harris County Precinct 7 (Harris County Precinct 7) 36,332.00 37,423.00 -1,091.00

502012 · S.E.A.L. Security Program (S.E.A.L. Security Program) 14,928.00 19,406.66 -4,478.66

502013 · PIT Program (PIT Program) 5,565.83 5,565.00 0.83

50214 · SEARCH {Homeless Services} (SEARCH {Homeless Services}) 8,320.97 10,732.42 -2,411.45

Total 502000 · Enhancement Public Safety (Public Safety) 65,146.80 73,127.08 -7,980.28

509700 · Staffing (Allocated Staffing hours) 10,034.77 10,209.59 -174.82

Total 500000 · Security and Public Safety 75,181.57 83,336.67 -8,155.10

600000 · Marketing & Economic Developmen
609700 · Staffing (Allocated Staffing hours) 2,183.24 2,166.66 16.58

Total 600000 · Marketing & Economic Developmen 2,183.24 2,166.66 16.58

700000 · Urban Planning
706700 · Staffing (Allocated Staffing hours) 1,935.42 1,883.33 52.09

Total 700000 · Urban Planning 1,935.42 1,883.33 52.09

UNAUDITED FINANCIALS

DRAFT



 Midtown Management District
 2022 Sources and Uses of Funds

 January 2022

Jan 22 Budget $ Over Budget

710000 · Cultural Arts & Entertainment
710700 · Staffing (Allocated Staffing hours) 4,425.66 4,350.00 75.66

Total 710000 · Cultural Arts & Entertainment 4,425.66 4,350.00 75.66

720000 · Service & Maintenance

722000 · Midtown Parks

722005 · Baldwin/Glover Park Maintenance

722051 · Water 286.25 350.00 -63.75

722052 · Electric 0.00 165.00 -165.00

722056 · Baldwin/Glover Landscape Contra (Monthly General Maintenance) 1,605.00 1,605.00 0.00

Total 722005 · Baldwin/Glover Park Maintenance 1,891.25 2,120.00 -228.75

Total 722000 · Midtown Parks 1,891.25 2,120.00 -228.75

725000 · Midtown Field Service Prog

725001 · Field Service TEAM
Field Service TEAM 22,924.00 22,924.00 0.00

Total 725001 · Field Service TEAM 22,924.00 22,924.00 0.00

Total 725000 · Midtown Field Service Prog 22,924.00 22,924.00 0.00

726000 · Service  Maintenance - Other

726010 · SeeClickFix (SeeClickFix) 8,356.35 8,356.35 0.00

726100 · Legacy Maintenance 318,810.00 318,810.00 0.00

726200 · District New Improvement Prgs 150,853.00 150,853.00 0.00

Total 726000 · Service  Maintenance - Other 478,019.35 478,019.35 0.00

728000 · Staffing (Allocated Staffing hours) 4,335.67 4,521.00 -185.33

Total 720000 · Service & Maintenance 507,170.27 507,584.35 -414.08

800000 · District Administration

802000 · Legal Counsel 6,775.00 9,375.00 -2,600.00

806000 · General Operating/Admin. Exp. 449.93 450.00 -0.07

Total 800000 · District Administration 7,224.93 9,825.00 -2,600.07

Total Uses 598,121.09 609,146.01 -11,024.92
Net Increase (/Decrease) for the Period 1,433,923.02 661,770.16 772,152.86

UNAUDITED FINANCIALS
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 Midtown Management District
 Balance Sheet

 As of January 31, 2022
Jan 31, 22

ASSETS

Current Assets

Checking/Savings

10000 · Operating Funds 3,296,309.47

10002 · Restricted  Funds 11,432.70

Total Checking/Savings 3,307,742.17

Accounts Receivable

120000 · Assessments Receivable

120009 · Assesmts Recievable Current 1,575,429.35

120040 · Allowancer- Uncollectible Asst -9,500.00

Total 120000 · Assessments Receivable 1,565,929.35

Total Accounts Receivable 1,565,929.35

Total Current Assets 4,873,671.52

Other Assets
130501 · Other Misc Assets 41,896.75

Total Other Assets 41,896.75
TOTAL ASSETS 4,915,568.27

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
200000 · Accounts Payable 235,796.11

Total Accounts Payable 235,796.11

Other Current Liabilities

205000 · Deferred Assessment Revenues 1,575,429.35

206000 · Accrued liability 159,612.25

207000 · Bal due to MRA from FTA Reimbur 11,322.95

Total Other Current Liabilities 1,746,364.55

Total Current Liabilities 1,982,160.66

Total Liabilities 1,982,160.66

Equity

390000 · Fund Balance-Prior 1,499,484.59

Net Income 1,433,923.02

Total Equity 2,933,407.61
TOTAL LIABILITIES & EQUITY 4,915,568.27

Unaudited Financials

DRAFT



 Midtown Management District
 Account Transaction Detailed by Account

 As of February 02, 2022

Type Date Num Name Memo Debit Credit Balance

February 2022
1,762,019.76

Deposit February Deposits 795,237.36 2,557,257.12

Check 02/02/2022 8912 CANDENCE BANK
81 120 799 001 0012  PROPERTY TAX 
OVERAGE PAYMENT 295.55 2,556,961.57

Check 02/02/2022 8913

CORELOGIC 
CENTRALIZED 
REFUNDS

{    14    } PROPERTY TAX OVERAGE 
PAYMENT {payment notation: Paid by Mortgage 
Company} 4,335.63 2,552,625.94

Check 02/02/2022 8914
Carolyn F. Jackson 
Family Partners'

81 122 650 002 0001 2309 BRAZOS STREET 
TAX YEAR: 2018 1,000.04 2,551,625.90

Check 02/02/2022 8915 MRI Midtown Ltd.'
2222 SMITH ST 152  81 122 650 001 0001  TAX 
YEAR: 2018 6,999.60 2,544,626.30

Bill Pmt -
Check 02/02/2022 8916 Houston Bike Share'

BIKE STATION: BCycle Station Fannin & Eagle 
Street 18,923.50 2,525,702.80

Bill Pmt -
Check 02/02/2022 8917 Equi-Tax, Inc.

 Monthly Fee per contract for Assessment 
Collection:---  FEBRUARY 2022 2,657.64 2,523,045.16

Bill Pmt -
Check 02/02/2022 8918

 Midtown Parks 
Conservancy

 REIMBURSEMENT: Communcation Consultants 
10.01.2021 - 12.31.2021 PARK 
PROGRAMMING... 5,749.00 2,517,296.16

Check 03/02/2022 8919
DUKE STREET 
PARTNERS LTD'

81 002 156 000 0001    - 1310 GRAY  STREET: 
TAX YEAR: 2020 278.39 2,517,017.77

Check 03/02/2022 8920
Randalls Properties 
Inc.'

81 121 765 001 0001  2225 Louisiana St Tax 
Year: 2019 2,076.29 2,514,941.48

Check 03/02/2022 8921 McCall-SB, Inc.
81 123 443 001 0001   2101  San Jacinto St TAX 
YEAR 2020 662.82 2,514,278.66

Check 03/02/2022 8922 Group 1 Realty Inc. 5 PROPERTIES ---  TAX YEAR: 2020 1,277.18 2,513,001.48

Check 03/02/2022 8923
4118 FANNIN 
SQUARE LLC

TAX YEAR:2020 & 2021  {6} PROPERTIES 
REFUND 1,054.74 2,511,946.74

Check 03/02/2022 8924 CARS DB4 LP {2} PROPERTIES : TAX YEAR: 2020 122.47 2,511,824.27

Check 03/02/2022 8925 WELLS FARGO
81  119 804 001 0008  - PROPERTY TAX 
OVERAGE PAYMETN  [OVERAGE-81] 38.30 2,511,785.97

Check 03/02/2022 8926
CURTIS ISSAC & 
JUANITA

81 019 182 002 0007  - PROPERTY TAX 
OVERAGE PAYMENT  [OVERAGE-81] 24.80 2,511,761.17

Check 03/02/2022 8927
UNIVERSITY TITLE 
COMPANY

81 120 347 001 0009  - PROPERTY TAX 
OVERAGE PAYMENT  [OVERAGE-81] 19.22 2,511,741.95

Check 03/02/2022 8928

SHEMELEY 
GERALD & 
ROSAMOND

81 114 588 023 0005  - PROPERTY TAX 
OVERAGE PAYMENT  [OVERAGE-81] 10.00 2,511,731.95

Bill Pmt -
Check 03/02/2022 8929 Burney & Foreman Legal Services JULY - DECEMBER 2021 36,000.00 2,475,731.95
Bill Pmt -
Check 03/02/2022 8930 Kwik Kopy

2022 Art in the Park Post Cards, 4/4 - 5 x 7 
Colors, Printed on both Sides 198.00 2,475,533.95

Bill Pmt -
Check 03/02/2022 8931 LIMB DESIGN, INC.

Web-site Update & Maint.---Troubleshoot 
Midtown Buzz linh/form on homepage/Add new 
form on subsc... 150.00 2,475,383.95

Bill Pmt -
Check 03/02/2022 8932

Minor Design Group, 
Inc.

Creative Production:  "2022 Art in the Parks: 
Pushcards; Social Media graphics; Posters 
Printing... 640.00 2,474,743.95

Bill Pmt -
Check 03/02/2022 8933

Perdue, Brandon, 
Fielder, Collins & 
Mott

12/30/2021 - 01/27/2022 - Professional Services 
rendered in the collection of delinquent taxes, ... 150.29 2,474,593.66

Bill Pmt -
Check 03/02/2022 8934 smc Logistics, LLC

 2022 JANUARY  Streetlight and Park lights 
Report 425.00 2,474,168.66

Check 03/02/2022 8935

Midtown 
Redevelopment 
Authority

Reimbursement: Deluxe Check Orders for 
Midtown Management District 
Checks/Shipping/Processing 345.33 2,473,823.33

Check 03/02/2022 8936
Houston Recovery 
Center, LGC

Monthly Contribution to support PIT Program 
{MARCH  2022} 5,565.83 2,468,257.50

UNAUDITED FINANCIALS

DRAFT



 Midtown Management District
 Account Transaction Detailed by Account

 As of February 02, 2022

Type Date Num Name Memo Debit Credit Balance
Bill Pmt -
Check 03/02/2022 8937

Harris County 
Treasurer Constable Services for APRIL  2022 36,332.00 2,431,925.50

Bill Pmt -
Check 03/02/2022 8938

SEAL Security 
Solutions LLC

JANUARY 2022 - Commissioned Security 
Officers and Occassional K-9 14,928.00 2,416,997.50

Bill Pmt -
Check 03/02/2022 8939

SEARCH Homeless 
Services

Monthly Contribution/Reimburseuables expenses  
to support  Program{ JANUARY 2022} 8,320.97 2,408,676.53

Bill Pmt -
Check 03/02/2022 8940 Equi-Tax, Inc.

Monthly Fee per contract for Assessment 
Collection:---  MARCH  2022; 2021 ANNUAL 
CHARGES for Year 2021, based on 3285 Items 12,006.01 2,396,670.52

Total 106010 · Wells Fargo Assessment Acct 795,237.36 160,586.60 2,396,670.52

Total 106000 · Wells Fargo Bank 795,237.36 160,586.60 2,396,670.52

TOTAL 795,237.36 160,586.60 2,396,670.52

UNAUDITED FINANCIALS
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PURCHASES SALES 
& REDEMPTIONS

ACCUMULATED INTEREST -                       -                           -                           

CHASE BANK -                       

CHASE OPERATING 11,432.70 11,432.70 -                      -                   -                11,432.70        11,432.70        
CHASE BANK SAVINGS 13,517.44 13,517.44 1.69                     1.69                 6.70              13,519.13        13,519.13        0.0500%

IBC

IBC SAVINGS 6033 5,700.66 5,700.66 62.69                   62.69               250.52          5,763.35          5,763.35          0.0800%

IBC CD   4808 03/24/15 04/10/21 125,000.00 125,000.00 61.64              61.64                   61.64               -                125,000.00       125,000.00      0.2000%

EASTWEST (METRO) BANK -                   -                   

EastWest Bank:102203 · Money Market 84,952.94 84,952.94 9.64                     9.64                 53.35            84,962.58        84,962.58        0.0433%

EastWest Bank:102211 · Metro Savings cct 1,065.88 1,065.88 0.14                     0.14                 0.55              1,066.02          1,066.02          0.0500%
CENTRAL BANK -                   

-                  -                      -                   -                   

Central Bank Money Market 4691 238,892.60 238,892.60 45.00              18.07                   18.07               96.83            238,865.67       238,865.67      0.0300%

WELLS FARGO -                   -                   

WELLS FARGO Checking 962,015.72 962,015.72 651,800.18      635,158.80          389.00              2,162.42       945,374.34       0.1600%

Wells Fargo Savings Account 17,100.98 17,100.98 0.00 0.43 0.43                 1.77              17,101.41        0.0133%

TexSTAR Money Market 

Various N/A 5,859.99 5,859.99 0.06 0.06                 0.61              5,860.05          5,860.05          0.0114%

09/01/16 N/A 948,784.01 948,784.01 0.00 118.82 118.82              697.00          948,902.83       948,902.83      0.0496%

2,414,322.92   651,906.82 635,431.98 662.18 3,269.75       

LOGIC 

TOTAL INVESTMENTS 2,414,322.92 2,397,848.08 2,397,848.08

17,101.41         

TexSTAR Money Market 

LOGIC 

ENDING 
BOOK
VALUE

ENDING MARKET 
VALUE

INTEREST    
RATE

945,374.34       

MIDTOWN MANAGEMENT DISTRICT
INVESTMENT REPORT

FY 2021 4TR QUARTER ENDING ( OCT NOV DEC )

NAME OF FUND  DATE OF 
PURCHASE

DATE OF 
MATURITY

BEGINNING BOOK  
VALUE

BEGINNING  
MARKET VALUE

CHANGES INCOME RECEIVED 
THIS PERIOD

INCOME
RECEIVED
TO DATE

Page 1 MMD_2021_ 4TH_ INVESTMENT II REPORT - 12-31-2021  V1
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Amended agreement with S.E.A.L. Security Solutions LLC. 
 
Concerning an amendment to our existing SEAL Security Solutions, LLC contract. SEAL Security is 
our current security provider within Midtown. SEAL provides patrol services and a security 
presence. They are also dispatched to calls for service by stakeholders via their dispatch 
operations line. As part of the FY 2022 budget process the Public Safety Committee included the 
funding for 20 additional hours weekly to the SEAL Contract increasing it from 120 hours to 140 
hours a week. SEAL can accommodate the additional hours. The funding has been verified by our 
accounting manager and the budget has been approved by the Board of Directors.  By adding in 
the hours, we are maximizing patrol coverage. Below you will find the original contract terms and 
the proposed amended terms.  
 
 
Original Contractual Terms: 
PATROL 
Patrol will be 120 Hours a week 
Three (3) Level III Commissioned Officer with Vehicle & K9 
Service Hours: 6240/ Year; 120 Hours/ Week 
Total Estimated Yearly Contract Rate: $199,680.00/Year plus all applicable taxes 
 
Amended Contractual Terms: 
PATROL 
Patrol will be 140 Hours a week 
Three (3) Level III Commissioned Officer with Vehicle & K9 
Service Hours: 7280/ Year; 140 Hours/ Week 
Total Estimated Yearly Contract Rate: $232,960/Year plus all applicable taxes 
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