MIDTOWN MANAGEMENT
DISTRICT BOARD OF DIRECTORS
MEETING
JUNE 1, 2022



MIDTOWN MANAGEMENT DISTRICT
NOTICE OF MEETING

TO: THE BOARD OF DIRECTORS OF MIDTOWN MANAGEMENT DISTRICT AND TO ALL
OTHER INTERESTED PERSONS:

Notice is hereby given that a regular meeting of the Midtown Management District will be held
on Wednesday, June 1, 2022 at 11:00 a.m. in the 1% Floor Conference Room located at 410
Pierce Street, Houston TX 77002, inside the boundaries of the District, open to the public, to
consider, discuss and adopt such orders, resolutions or motions, and take other direct or
indirect actions as may be necessary, convenient, or desirable with respect to the following

matters:

1. Call meeting to Order and verify that a quorum is present.

2. Receive Public Comments***

3. Consent Agenda

aoow

Approve Minutes for the May 4, 2022, Board Meeting.
Approve Financial Report for the Month of April 2022.
Approve Payment of Invoices for May 2022.

Approve Equi-Tax Report for May 2022.

4. Receive committee activity reports and review, discuss, and take necessary action
regarding the following, as appropriate:

DM-#8134778.2

Service & Maintenance. . .. ... .. Christopher Johnston, Chair

i. Amendment to Agreement with Metropolitan Landscape Management,
Inc. relating to the Field Maintenance Services.

Cultural Arts & Entertainment. . . . Charles Washington, Chair

i. Presentation of the Draft 10-Year Cultural District Report to Texas
Commission on the Arts

Marketing . . ................ Debbie Tyler-Dillard, Chair

Urban Planning .............. James Llamas, Chair

Finance .................... Kelly A. Young, Chair

ii. Consider request for funding source for increased cost of Field
Maintenance.



f.

Community Activity Report
i.

...... Christopher Johnston, Liaison
Super Neighborhood #62
g. Public Safety

h. Executive

Allen Douglas, Chair

Darcy John Lefsrud, Chair
5. Report on Capital Projects of the Midtown Redevelopment Authority

6. With respect to the foregoing agenda items, the Board may conduct an executive
session with regards to the following, as appropriate, and necessary.

a. Consultation with attorney (Section 551.071, Texas Government Code);

b. Personnel matters (Section 551.074, Texas Government Code).
items will be discussed.

Upon entering into executive session, the presiding officer shall note which agenda
7. Announcements

8. Next meeting date

Wednesday, July 6, 2022, at 11:00 a.m.
Additional information will be provided closer to the
meeting date.
9. Adjourn
P
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parey John Lefsrud /ca
Darcy John Lefsrud, Chair
at 11:00 a.m.

Midtown Management District Board of Directors
***|f you would like to make public comments, please register prior to 11:00 a.m.

Registration sign in sheets for those making public comments will be picked up promptly
MISSION STATEMENT

Midtown strives to provide an economically vibrant urban destination where arts and culture
thrive alongside businesses and residents in a safe, active, diverse neighborhood.
DM-#8134778.2
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MINUTES OF THE MIDTOWN MANAGEMENT
DISTRICT BOARD OF DIRECTORS MEETING

May 4, 2022

of the Midtown Management District held a regular meeting, open
esday, May 4, 2022, at 6:00 p.m. in the first-floor conference
located at 412 Pierce Street, Houston, TX 77002, inside the
1e roll was called of the duly appointed members of the

to thepublic, on
room of the build
boundaries of the
Board, to-wit:

A .10 Daniel Arguijo

.2 .11 Debbie Tyler-Dillard

.3 Muddassir Siddiqgi, Ed.D.

.4 Marylene Chan

B Christopher Johnston
Pos. 6 Vacant sanette Criglar, Ph.D.
Pos. 7 Desmond Be i ly A. Young
Pos. 8 William Fultg arles Washington
Pos. 9 J. Allen Doug

thus constituting a quorum.

in addition, present at the meeting were Mid

& Mott LLP, and Michael Lewis of Super Neighborhood 62, Phillip Dee,
Bruce Roberson, and Toliman Au.

Vice-Chair Lefsrud called the meeting to order and welcomed everyone.

2. RECEIVE PUBLIC COMMENTS

Vice-Chair Lefsrud announced that members of the public are invited to sp
this portion of the agenda. Please limit your comments to no more than
Speakers may not yield all or a portion of their time to another person. State law prohibits
the Board Chair or members of the Board from commenting on any statement or
engaging in dialogue without an appropriate agenda item being posted in accordance
with the Texas Open Meetings Act. Comments should be directed to the entire Board,
not individual Board members. If you would like to speak during the Public Comments
portion of the meeting, we ask that you please announce yourself now.
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There were no public comments.

3. CONSENT AGENDA

PROVE MINUTES FOR THE APRIL 6, 2022, BOARD MEETING.

ROVE FINANCIAL REPORT FOR THE MONTH OF MARCH 2022.
E PAYMENT OF INVOICES FOR APRIL 2022.

Alvarado presented the various items on the consent
a motion to approve the consent agenda as

omas stated that as the District Accounting
vestment Report 2022 in accordance with Article
ection 4.06 of the Investment Policy of the District.

Manager he prepared the 1s
i, Section 3.03 and Article |

Mr. Thomas presented the inves e average interest rate on
all accounts was 0.0965% . [ stated that the amount of

Director Bertrand-Pitts made a [ 3 5 presented.

DISCUSS ANDTAKE NECESSARY ACTION
APPROPRIATE:

A. Service & Maintenance Committee — Christopher Johnston, C

Director Johnston notified the board that the committee had received a notice of
regarding Metropolitan Landscape contract. Staff will be working to negotiate the de
information will be brought to the board at a future meeting.

Cultural Arts & Entertainment Committee — Charles Washington, Chair
Marketing & Economic Development Committee — Debbie Dillard,

Urban Planning Committee — James Llamas Chair

mo o w

Finance and Budget Committee — Kelly A. Young, Chair



ACTION ITEM: FINANCE ENGAGEMENT LETTER

Mr. Thomas reported that staff is preparing for an audit of the FY 2021 financial statements to take
place. The fiscal year is completed, and the books have been closed. All invoices have been received.

or the annual audit Mr. Thomas reported that the auditors have provided an updated
The updated engagement letter was provided to the Board of Directors prior to the
eived FY 2021 audit packets and are moving forward collecting and providing the

otion to approve the audit engagement letter as presented. The motion was
uglas and carried by unanimous vote.

ating committee had met to review the proposed
ard Members for officer positions. The committee

Vice Chair- James
Treasurer- Kelly Yo
Secretary — Marylene
Assistant Secretary — Desmond Bertra

Nominations were called for from the floor z te was nominated

and elected by the Board individually. Thig
term will be June 1, 2022 — June 1, 2024

H. Public Safety Committee- J. Allen Dougla

i. Security Coordinators Report
|. Executive Committee — Darcy Lefsrud, Vice-Chair

ltems that were presented at the Executive Committee are action items on this
agenda.

REPORT ON CAPITAL PROJECTS OF THE MIDTOWN REDEVELOPMEN
AUTHORITY(MRA)

Caroline Street — Contractors continue to work. The back of curb improvements from
Pierce Street to Elgin Street remain to be completed. MRA staff continues to work with
utilities companies to remove the remaining utility poles. Remaining projects include
installation of pavers, bike rakes, signs and striping.

Baldwin Park — Additional playground equipment installation is projected to be
3



completed by late summer.

PARTNER PROJECTS

The Gray Street Bike Buffer Design — This project is moving forward. This partnership
with th an Planning Committee and the City of Houston will enhance bike safety

APPROPRIATE A

ection 551.074, Texas Government Code).

There was no Executive Ses

ANNOUNCEMENTS

Ms. Alvarado introduced the or, Chrystal Robinson-Davis.

Presentations:

Mr. Jason Cunningham RPA, CCA, the Deputy Ch [ Appraisal District
provided an in-depth presentation about how pr, ‘ i i ounty and how
stakeholders can protest their property value.

Ms. Pat Hall the District Assessor & Collector at Equi
annual Midtown Management District assessment is
are late.

Mr. Carl O. Sandin who is with the firm Perdue Brandon Fielder Collins & Mott LLP, is our,
collects delinquent assessments on behalf of the District. He reported on the proc
delinquent assessments.

NEXT MEETING DATE

Vice-Chair Lefsrud announced that the next Midtown Management District Board of
Directors meeting will be held on Wednesday, June 1, 2022, at 11:00 a.m. and
that more details will be forthcoming.

ADJOURN



There being no other business, the meeting was adjourned.

Marylene Chan Date
Board S ry




MIDTOWN MANAGEMENT DISTRICT
Committee Notes
and Maintenance Committee and Urban Planning Committee
Monday, April 18, 2022, at 4:00p.m.

Welcome and eive public comments —

e and Maintenance Committee

Updates from the

Staff is following up to see w maintain the trees in Baldwin Park after

the construction is complete

5. Ongoing projects.

that provides our Field
eases in their labor,
aul off services, and
act to the end of

Marlon Marshall received an emai
Services Maintenance Team regarding a price in
Insurance, equipment, miscellaneous repairs, golf ¢
water services. They have not had a price increase
2022.

Updates on Urban Planning Committee
6. City of Houston Maintenance Agreement.
7. STEPS/Pedestrian Enhancements.
8. City of Houston Parking Benefits District and Community Parking Program.

Was on City Council March 3oth agenda. It was tagged and presented again on W
April 6 and passed. The next step is an MOU with Midtown and the COH. That

city legal.

9. City of Houston Vision Zero.

10. Partnership Projects
Glover Park — the plans for the park have been approved. Staff is soliciting bids.
City of Houston water line projects

Tuam Triangle — The waterline for Tuam wil begin in the 3" quarter of the year
Sidewalk repairs



11. Other business.

Next meeting date: Monday, May 16, 2022, at 4:00pm
Meeting links will be provided closer to the date

istapher- Joknston/sa

anston, Service & Maintenance Committee Chair
pban Planning Committee Chair
Management District

provide an economically vibrant urban
pngside businesses and residents in a safe,

active, diverse'heighborhood



MIDTOWN MANAGEMENT DISTRICT
Committee Notes
Marketing and Economic Development Committee and the Cultural Arts and Entertainment Committee
Tuesday, April 19, 2022, at 3:00 p.m.

have wonderful photos and are waiting for the

b. City-wide Juneteenth Events

launch on Monday, April 11 and closes on May 11,
June 6.

C. City-wide Make Music Day - June 21, 2022

The city has opened registration for musicians to apply to participate in this one-day
will be seeking out musicians to participate in various locations throughout Midto

d. midtownHOU Arts Micro Grants 2022

Ms. Alvarado will begin working with the Committee Chair and FreshArts to determine a timeline. Ms.
Alvarado will prepare the needed documents for the grant launch.

e. Citywide 713 Day — no plans yet.



f. Mini Murals Maintenance Proposal

Ms. Alvarado noticed graffiti damage to the Guerra Girl Mini Mural located at McGowen and Fannin.
She contacted UP Art Studio the project managers for the citywide Mini Murals to see if it could be
repaired. During the inspection process UP Art noted that the clear coat, designed to protect the mural
from fading and graffiti was almost nonexistent. Like paint the clear coat does need to be reapplied
2 certain length of time. The mural was installed in 2016. Due to the age of the mini murals UP Art
scommended a maintenance assessment. The assessment includes recommendations for each
which can be updated with a new layer of clear coat, note any areas that need to be
if the Mini Mural needs to be replaced with new artwork or decommissioned. Midtown
2ls that have been installed over the years since 2016. The cost of the assessment is
approved line item in the budget for Mini Murals.

$450. There

Marketing and Economic Development Committee
Cultural Arts and Entertainment Committee
uesday, May 17, 2022, at 3:00pm

ting links will be provided closer to the date

Next Committ

Debbre Z}/@f—ﬂ?’f a charles washington/ca

rles Washington, Chair

Debbie Tyler-Dillard, Chair
[tural Arts and Entertainment Committee

Marketing and Economic Develo

MISSION STATEMENT: Midtown strives to provide an stination where arts and

culture thrive alongside businesses and residents inasa , diverse nei



Midtown Management District
Committee Notes
Finance and Budget Committee
Tuesday, April 26, 2022, at 4:00 p.m.

e Guests.

q — Vice-Chair Finance and Budget Committee
Accounting Manager; Midtown
Administrative Manager — Midtown
Burney & Foreman

omments. No public comments

Pat Hall — Tax Assessor & i ston, Texas
Carl O. Sandin — Attorney ' : s & Moft LLP

sm Houston Arts Alliance for the

The Management District has ré
ittee for projects

$140,000 City of Houston Initiatives Grant sec
related to public art in Midtown.
5. Next Meeting Date:

Tuesday,
Meeting infc

6. Adjourn.

Nelly 7. Yo

Kelly Young,

Vice-Chair Finance & Budget Committee

Midtown Management District
MIDTOWN MISSION: Midtown strives to provide an economically vibrant urban destination
where arts and culture thrive alongside businesses and residents in a safe, active, diverse
neighborhood.




MIDTOWN MANAGEMENT DISTRICT
Committee Notes
Public Safety Committee
Tuesday, April 19, 2022, at 11:30 a.m.

Public Safety Committee Vice Chair
3oard Member

ations Manager

Coordinator

HPD"Seu entral-
Commander Johns
Lt. Cory Cloud
Lt. Roseman
Sgt. Brian Al

HPD Central — Lucy Viera

Precinct 7 Constables — Sgt
METRO PD- Lt. Ramirez
Houston Community College — N

SEAL Security-
Erica Rocha
Jesse Sampson

Public Intoxication Transport Team (PITT) -
Susana Del Toro
Brandon Wyatt

SEARCH Homeless Outreach Team -
Alexis Loving

Sean Quitzau

Ferma

Kelly Ward

Henriette Bodmer de Heer
Melissa

Aline Lostombo

Bob Jacobson

Erika Garcia

Guadalupe Serrato — McDonalds on Gray Street
Jeanette Baughman — San Jose Christus



1. Welcome Guests and Receive Public Comments
There were no public comments.

2. Receive, discuss, and take necessary action regarding monthly reports from:

a. Ho olice Department — South Central Division

Officers will be working to streamline the process to work the noise concerns. They
hacket of information with pre-written citations and detailed information to help
erns. The commander and the DRT officers met with the city attorney. Officers
t to the Gray Hound Bus Station and have been interacting with individuals who
X Department of Criminal Justice. Commander Johnson is working on officers
citations issued and is looking at options with the municipal courts. ACTION
iil send out a list of top loud noise violators. Completed.

have been goi
are coming out

entral Division

of motor vehicles is up and there were three guns stolen from
suses in a neighboring community that were being used by
of them may make their way to Midtown. Central Patrol is
ding some new overtime from their council member to

at they have increased patrol in the 3200-3400 block of Louisiana in
Midtown Security Coordihator and stakeholders. Also reported his
monthly stats and that patrol deputies conti is on Midtown’s hotspots.

e. Houston Community College Police De
Did not attend.

f. S.E.A.L. Security Solutions
Commander Jesse Sampson reports an in
increased patrols in that area and are co
complex and businesses.

g. Public Intoxication Transport Team
Brandon Wyatt reports they are getting more cooperation from the homeless and
community and have seen an increase in their stats.

h. SEARCH Homeless Outreach
Midtown SEARCH Homeless Outreach Team has been working with th
Homeless in outreaching to the camps located at Spur 527 at Travis and Al
Spur 527 and Travis was decommissioned on 4/14/2022 with the aid o
Coalition for the Homeless, HPD and the City of Houston.

ion for the
. The camp on
wn Mgmt District

3. Discuss and review:

4, Next meeting date — Tuesday, May 17, 2022, at 11:30 a.m.



Public Safety Meeting
Meeting information will be provided

5. Adjourn.

J Ablen ﬁmy&&%y

J. Allen Douglas, Chair
Public Safety Committee
Midtown Management District

es to provide an economically vibrant urban destination where arts and culture thrive

side businesses and resig s in a safe, active, diverse neighborhood




Midtown Management District

2022 Sources and Uses of Funds
January through April 2022

Jan - Apr 22 Budget $ Over Budget
Sources of Funds
400000 - Revenue - Assessments
400080 - essment Revenue 2,956,833.28 3,012,097.00 -65,263.72
ment Revenue 28,126.40 45,000.00 -16,873.60
Revenue -1,739.36 4,600.00 -6,339.36
372.36 3,600.00 -3,227.64
0.00 1,600.00 -1,600.00
0.00 400.00 -400.00
400086 - 0.00 300.00 -300.00
400087 - 0.00 200.00 -200.00
0.00 72.00 -72.00
0.00 36.00 -36.00
0.00 36.00 -36.00
400091 - 0.00 32.00 -32.00
400092 - 0.00 28.00 -28.00
400093 - 0.00 32.00 -32.00
400500 - 12,200.45 10,000.00 2,200.45
402400 - Over Payments (Overpayme 7,996.80 3,800.00 4,196.80
402500 - Refunds/Assessment Adjus -45,592.50 -30,666.64 -14,925.86
402510 - Collection Costs (Fees cha o MMD for collection -21,401.40 -16,000.00 -5,401.40
402511 - CAD Correctons 0.00 300.00 -300.00
402512 - CAD Lawsuit Corrections 11,026.05 16,000.00 -4,973.95
402600 - Assessment Collection Costs 1,620.92 4,800.00 -3,179.08

400000 - Revenue - Assessments - Other 0.00 -31,857.48
Total 400000 - Revenue - Assessments -138,680.84
400102 - Grant Revenue 35,000.00
403000 - Other Income (Other Income)

403100 - Booth and Events Fees (Booth and Events Fees) 2,700.00

403105 - Application Fees (Non-Refundable Application Fees)
Total 403000 - Other Income (Other Income)

404000 - Int Income (Invest Interest Earned)

406000 - Interest on CD (Interest earned on CD purchases) 0.00 1.00
Total Sources 2,958,046.17 3,057,200.68
Total Sources 2,958,046.17 3,057,200.68
Uses of Funds
500000 - Security and Public Safety
501000 - Street Lighting - Electricity 33,333.32
502000 - Enhancement Public Safety (Public Safety)
502011 - Harris County Precinct 7 (Harris County Precinct 7) 145,328.00 9,692.00 -4,364.00
502012 - S.E.A.L. Security Program (S.E.A.L. Security Program) 66,960.00 77,626.64 -10,666.64
502013 - PIT Program (PIT Program) 22,263.32 22,260.00 3.32
50214 - SEARCH {Homeless Services} (SEARCH {Homeless Services}) 26,432.74 42,929.68 -16,496.94
Total 502000 - Enhancement Public Safety (Public Safety) 260,984.06 292,508.32 -31,524.26
504000 - Security Coordinator 419.21 400.00 19.21

Unaudited Financials



Midtown Management District

2022 Sources and Uses of Funds
January through April 2022

Jan - Apr 22 Budget $ Over Budget

507000 - Street Outage Survey 850.00 900.00 -50.00
509700 - Staffing (Allocated Staffing hours) 40,364.47 40,838.28 -473.81
Total 500000 and Public Safety 335,951.06 367,979.92 -32,028.86

600000 - pnomic Developmen

& Promotion

07 - Media, Adve g, & Promotion 2,500.00 2,500.00 0.00
al 601000 - Media, Ad ng & Promotion 2,500.00 2,500.00 0.00
603004 - Resident/.Stake | r Foc Cmmu 932.55 999.99 -67.44
603005 - Newspaper for Midtown Stakeholders and Residen 9,560.00 4,000.00 5,560.00

Midtown Newsp

607000 - Midtown eNe 0.00 150.00 -150.00
7,246.02 8,666.64 -1,420.62
20,238.57 16,316.63 3,921.94
706700 - Staffing (Alloca 6,502.56 7,5633.32 -1,030.76
Total 700000 - Urban P. . 6,502.56 7,533.32 -1,030.76
710000 - Cultural
710102 - Art Projee 860.00 1,000.00 -140.00
710106 - Art in the Park
Credit Card Charges (Credit Card 117.38 0.00 117.38
710106 - Art in the Park - Other 52,955.16 42,000.00 10,955.16
Total 710106 - Art in the Park 53,072.54 42,000.00 11,072.54
710700 - Staffing (Allocated Staffing 17,702.66 17,400.00 302.66

Total 710000 - Cultural Arts & Entertainmen
720000 - Service & Maintenance
722005 - Baldwin/Glover Park Maintenance

60,400.00 11,235.20

722051 - Water -360.05
722052 - Electric -369.21
722056 - Baldwin/Glover Landscape Contra (Monthly Gene 0.00

Total 722005 - Baldwin/Glover Park Maintenance
725000 - Midtown Field Service Prog
725001 - Field Service TEAM
Field Service TEAM 95,696.00 91,696.00
Total 725001 - Field Service TEAM 95,696.00 91,696.00

8,480.00

725002 - Graffiti 0.00 800.00

725004 - Storage 996.00
Total 725000 - Midtown Field Service Prog 96,692.00 3,000.00
726000 - Service Maintenance - Other

726010 - SeeClickFix (SeeClickFix) 8,356.35 0.00

726100 - Legacy Maintenance 318,810.00 318,810.00 0.00

726200 - District New Improvement Prgs 150,853.00 150,853.00 0.00
Total 726000 - Service Maintenance - Other 478,019.35 478,019.35 0.00
728000 - Staffing (Allocated Staffing hours) 16,487.35 18,084.00 -1,596.65

Total 720000 - Service & Maintenance 598,949.44 598,275.35 674.09

800000 - District Administration

Unaudited Financials



Midtown Management District

2022 Sources and Uses of Funds
January through April 2022

Jan - Apr 22 Budget $ Over Budget

802000 - Legal Counsel 29,918.75 37,500.00 -7,581.25
805000 - Assessment Collection Costs

3,846.89 0.00 3,846.89

3,846.89 0.00 3,846.89

3,208.80 4,570.00 -1,361.20

860.57 1,250.00 -389.43

37,835.01 43,320.00 -5,484.99

3 1,071,111.84 1,093,825.22 -22,713.38
rease (/Decrease) for the Pe 1,886,934.33 1,963,375.46 -76,441.13

Unaudited Financials



Midtown Management District

Balance Sheet

As of April 30, 2022
Apr 30, 22

ASSETS

Current Assets

Checking/Savings

3,656,474.98

11,422.70

3,667,897.68

Receivable 242,172.78

Total Accounts Recei 242,172.78

Total Current Assets 3,910,070.46
Other Assets

130501 - Other, 41,896.75

41,896.75

3,951,967.21
LIABILITIES & EQUITY

Liabilities

187,938.03

Total Accounts Payable
Other Current Liabilities
203001 - Other Misc Li
205000 - Deferred Asse
206000 - Accrued liability
207000 - Bal due to MRA from FTA Reimbur
Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity
390000 - Fund Balance-Prior
Net Income
Total Equity ;987.88
TOTAL LIABILITIES & EQUITY 3,951,967.21

Unaudited Financials



Midtown Management District
Account Transaction Detailed by Account
As of June 01, 2022

Type Date Num Name Memo Debit Credit Balance
May 2022 2,156,067.97
Deposit May Deposits 4,214.72 2,160,282.69
APRIL 2022 - Commissioned Security Officers
and Occassional K-9/ 2022 ART IN THE PARK 2,140,714.69
Bill Pmt -Ct SEAL Security Solutio APRIL 1-2,... 19,568.00
[MIDH 001 22 Midtown Arts Hosting
Bill Pmt -Ct B DESIGN, INC. Transfer)Programming & Consulting 240.00 2,140,474.69
MAY 2022 Retainer: Social Media Services/May
. _ : : 2,137,774.69
Bill Pmt 04/2022 9048 social media Ads/ 2,700.00
Reimbursements: Texas CIT
Conference/Meetings/Travel in District/Reports: 2,137,450.61
05/10/2022 9049 building sites 324.08
bursement:GroundTransportation/Parking/M 2,137,329.42
121.19
eimbursement: National Night Out 29.20 2,137,300.22
ight Out Coordinator Training
ation Fee ( May 31 - June 1, 2,137,250.22
Bill Pmt -Ct  05/16/2022 9052 50.00
ds - Operations Manager &
Bill Pmt-Ct  05/26/2022 90 20800 213704222
for 2019 Mayorial Directive Gant
Transfer  06/01/2022 allment Payment 35,000.00 2172,042.22
81120 017 001 0008 4916 Mai
Check 06/01/2022 9054 41247 >136630.05
Check 06/01/2022 9055 21466 213641539
Check 06/01/2022 9056 13468 2136:280.71
2,136,149.88
Check 06/01/2022 9057 130.83
Bill Pmt -Ct  06/01/2022 9058 Equi-Tax, Inc. 2,657.64 2,133,492.24
Security Coordinator 2133.307.2
Bil Pmt-Ct 06/01/2022 9059  Goode Systems & Co: Video Dock 100w 133,307.25
Bill Pmt -Ct  06/01/2022 9060 Harris County Treasur Constable Service 2,096,975.25

03/31/2022 -04/27/2022 -
Perdue, Brandon, Fiel rendered in the collection of

ional Services

Bill Pmt -Ct  06/01/2022 9061 Inquent taxes, ...

Monthly Contribution/Reimburseuables expenses

Bill Pmt -Ct  06/01/2022 9062 SEARCH Homeless S to support Program{ APRIL 2022}

Bill Pmt -Ct  06/01/2022 9063 Greater East End Mar Graffitti Abatement JANUARY - APRIL 2022

Field Maintenance Services in Midtown -APRIL

Bill Pmt -Ct  06/01/2022 9064 Metropolitan Landscaj SERVICES 2022

Total 106010 - Wells Fargo Assessment Acct
Total 106000 - Wells Fargo Bank

TOTAL

UNAUDITED FINANCIALS

2,059,010.20

2,083,539.

2,059,010.20
101,272.49 2,059,010.20
39,214.72 101,272.49 2,059,010.20




MIDTOWN MANAGEMENT DISTRICT
ASSESSMENT COLLECTION REPORT

May 2022
BILLING AND COLLECTION SUMMARY
FISCAL YEAR END

01/01/2022 TO 12/31/2022

YEAR RATE TOTAL LEVY COLLECTIONS RECEIVABLE | % COLLECTED
21 0.1181 $3,165,202.88 $2,976,582.63 $188,620.25 94%
0.1181 $2,850,407.80 $2,829,631.33 $20,776.47 99%
0.1181 $2,593,5637.82 $2,583,438.80 $10,099.02 99%
2 0.1181 $2,381,703.67 $2,374,757.21 $6,946.46 99%
201 0.1181 $2,307,825.88 $2,303,818.17 $4,007.71 99%
2016 1181 $2,217,803.36 $2,215,207.31 $2,596.05 99%
2015 81 $1,980,324.33 $1,978,559.87 $1,764.46 99%
2014 1 $1,783,793.61 $1,782,106.79 $1,686.82 99%
2013 1 $1,563,555.15 $1,562,484.06 $1,071.09 99%
2012 1 $1,451,155.01 $1,450,501.43 $653.58 99%
2011 81 $1,373,992.65 $1,373,427.38 $565.27 99%
2010 81 66,296.19 $1,365,689.94 $606.25 99%
2009 11181 596.16 $1,399,958.95 $637.21 99%
200 1181 6.58 $1,388,129.81 $546.77 99%
0.1181 2 9 $1,205,400.14 $418.85 99%
0.11 $1,039, $1,039,322.08 $191.50 99%
0. $965,243" $965,052.23 $191.50 99%
2004 $766,477.4 $766,378.36 $99.06 99%
2003 $690,634.91 $690,544.86 $90.05 99%
2002 12 $631,419.06 $631,337.20 $81.86 99%
200 1125 54,768.73 $554,694.31 $74.42 99%
0.1125 859.7 $472,787.76 $71.97 99%

Cur onth Activity
Revenue: Current Month Year to Date

SRWYDOCWORDDOC\REPORT

Assessment Collected 4,054 .43 2,421,601.69
Assessment Collected 598.56 29,052.76
Assessment Collected 441.36 -1,710.17
Assessment Colle 0.00 372.36
0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00

2012 Assessment Collected
2011 Assessment Collected
2010 Assessment Collected
2009 Assessment Collected
2008 Assessment Collected
2007 Assessment Collected
2006 Assessment Collecte,
2005 Assessment Collected
2004 Assessment Collected
2003 Assessment Collected
2002 Assessment Collected
2001 Assessment Collected
2000 Assessment Collected
Miscellaneous Revenue
Penalty & Interest
Overpayments

Estimated Payment

CAD Corrections

CAD Lawsuit Corrections
Collection Fees

0.00

Total Revenue 7,400.14
Overpayments & CAD Refunds Presented 892.34
Overpayments Applied to Assessment 0.00
ASSESSMENT PLAN 2015 - 2024
ASSESSED VALUE FOR 2017 1,877,685,086
ASSESSED VALUE FOR 2018 2,032,442 587

ASSESSED VALUE FOR 2019
ASSESSED VALUE FOR 2020
ASSESSED VALUE FOR 2021

2,184,876,478
2,434,131,767 UNCERTIFIED
2,680,103,988 UNCERTIFIED

379,850

Prepared by Equi-Tax Inc
Collector For the District



illiam Marsh Rice Uniy,
VR Calais Holdlngs Lirg
Pearl Residences at d

MID- IVIAIN PROPERTIES LP
TIVOLI REALTY INC

CAYDON- HOUSTON PROPER

COHEN JAY H
GALVAN RICHARDR |
2520 CAROLINE LLC
TIVOLI REALTY INC .

|
**Account Deferred o
* Pendlng HCAD Vaiue Lawsults

~ January
_ February
March
April
_ May
June
Juy
August
September
November
December

3300 MAIN PROJ ECT OWNERS _

MIDTOWN SCOUTS SQUARE P,

BERING OMEGA COMMUNITY S

MIDTOWN MANAGEMENT DISTRICT
ASSESSMENT COLLECTION REPORT
May 2022

2021 TOP TEN ASSESSMENT PAYERS

PROPERTY 1 ASSESSED
~ TYPE | VALUE
Multi-Family Units | 118,640, 200
' Multi-Family Units 118,606,617
. Multi-Family Units | 112,924,909
. Multi-Family Units . 78,436, 707\
Real, Commercial ‘ 69,582,760
Multi-Family Units | 68,705,126
| Multi- -Family,Commercial | 58,161 550‘
) Multi-Family Units | 56,849,166
Multi-Family Units | 56,051,944
lulti-Family Units ! 53,940,591 |
LINQUENT ACCOUNTS
ASSESSMENT
YEAR
2021
2021
2018 - 2021
| 2021
2021
2021
2013 -2021

COLLECTION TREND PE

YEAR | YEAR
2018 | 2019
%% . 75%
94% | C93%
. 95% | 95%
%%  95%
97% 9%
98% L 98%
98% | . 98%
99% 99%
99% ﬁ 99%
99% 1 99%
9% . 99%
99% _ 99%

. ASSESSMENT

AMOUNT
140,114.08
140,074.41
133,364.32

92,633.75
82,177.24
81,140.75
~ 68,688.79
67,138.87
66,197.35
63,703.84

60,163.56

1 6,424.84
5,760.72
5,292.72
501925
14,723.89
4,594.64
3,951.52
3,588.80
13,576.21




MIDTOWN MANAGEMENT DISTRICT
ASSESSMENT COLLECTION REPORT
May 2022

ASSESSMENT PLAN PROJECTIONS

ESTIMATED
ASSESSED | PROJECTED | COLLECTIONS CUMULATIVE 10 YEAR
VALUE LEVY @ 95% COLLECTIONS AVERAGE
06,201,000| 2,015023.38 1,914,272 .21 1,978,559.87
2,176,225.16 2,067,413.90 2,215,207.31
2,339,441.72 2,222.469.63 2,303,818.17
2,491,504.92 2,366,929.67 2,374,757.21
2,640,995.90 2,508,946 11 2,583,438.80
,786,250.63 2,646,938.10 2,829,631.33
025,562 .57 2,779,284 44 2,976,582 .63
2,918,249.17
3,064,162.13
3,217,370.02
25,706,035.38 2,570,603.54
MAXIMUM RATE .1
NUMBER
EXEMPTION TYPE APPLIED APPROVED AMOUNT | VALUE LOSS
Homestead 20% (State Maximum) 82,104,133
Over 65 15,000 2,625,414
Disability 15,000 81,021
Disabled Veteran Per Statute 1,606,396

Over 65 Detached Single Family

Totally Exempt

8,738,996




AMENDMENT TO

AGREEMENT BY AND BETWEEN
MIDTOWN MANAGEMENT DISTRICT
AND
IETROPOLITAN LANDSCAPE MANAGEMENT, INC.
FOR FIELD MAINTENANCE SERVICES

Thisamend
of January __ , 20

(this “Amendment”) to that certain agreement (the “Agreement”), dated as
gen the Midtown Management District, a municipal management

other services in the public
specifically set forth in Exhi
forth therein, so as to assist
within the District; and

ct (the “Project Site”), as more
ent and incorporated as if fully set
providing for visual improvements

sion of the Field
Services Team from six (6) persons to eight (8) persg i es for certain

WHEREAS, the District and Contractor desire to amend certain provisi

NOW THEREFORE, in consideration of the premises and intending to be legally b
hereby, the District and Contractor hereby agree as follows:

ARTICLE |
AMENDMENTS

Section 1.1. Section 4 of the Agreement under the heading “Compe
amended and restated as follows:

ion” is hereby

Amendment — Metropolitan Landscape Management, Inc. v-3



Section 4. Compensation

The District will pay the Contractor a sum not to exceed TWENTY SIX
SAND NINE HUNDRED TWENTY FOUR DOLLARS AND NO
$26,924.00) per month as compensation for the services to be performed

xecutive Director or his
erform its services due to
thereafter submit to the
plan of action detailing how
tractor was unable to provide

designated representa
inclement weather itions. Th
Executive Director Q desiga
and when Contractor w o'e
due to inclement weather coRditions. If St
days of the Contractor’s inclement weath tor or his
designated representative, then the District sh
for each man-hour not worked from the mon
be made from the monthly compensatio
approved holidays set forth in Appendix I{atte
Any modification of the number of days ane
Agreement, must be in writing and signed by th

Contractor shall submit a written invoice and any supporting documentation,
in form and substance acceptable to the Executive Director, or his designated
representative, for services performed in accordance with this Agreement,

District each month on or before the 15" day of the month and are due

on or before the 30th day of the following month, provided however, that

of such fees or expenses is due until the Executive Director or his designated

representative reviews such invoice and the same is reviewed and approved by the

District Board. Neither the Executive Director, his designated representative, nor the
-2-
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District Board shall unreasonably delay the review or payment of any invoices from
the Contractor.

Invoices and supporting documentation shall be emailed to David Thomas at
ng@midtown-tx.org and dthomas@midtown-tx.org or may be mailed or
d to the following address:

Midtown Management District
Attention: David Thomas or Marlon Marshall
410 Pierce Street — Suite 355
Houston, TX 77002

unenforceable in any respect
remaining provisions of the 4

Section 2.3. Counterparts. This Amey
counterparts, and by the Parties hereto on separ:

shall constitute but one and the same instrument.

Section 2.4. Amendment. Except as modified herein, by its execution of this Amendme
in the space provided below, the District and Contractor hereby affirm that the Agreement remai
full force and effect in accordance with its terms.

[Signatures continue on next page]

-3-
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IN WITNESS WHEREOF, the parties hereto have signed this Amendment in multiple
copies, each of which shall be deemed to be an original, but all of which shall constitute but one and
the same Amendment, effective as of the date set forth in the first paragraph hereof.

MIDTOWN MANAGEMENT DISTRICT

OPOLITAN LANDSCAPE MANAGEMENT,

Amendment — Metropolitan Landscape Management, Inc. v-3



Exhibit A
(Revised)

Midtown Field Maintenance Services Project

Scope of Services
(General Provisions)

ovide all personnel, materials, tools, equipment, and services required to provide
landscaping and cleanup services including but not limited to mowing, edging,
igation, power washing, tree trimming, trash collection, debris and litter removal
blic spaces and right-of-ways in the area commonly known as

maintenance, such services shal i \Midtown Field Maintenance Services
Specifications set forth in the S g ns) attached hereto as Exhibit B.

Contractor shall provid i g X EZ Go Carts or similar type golf cart
vehicles for use in trash and debri ae Midtoy strict. Atall tlmes while in the Midtown
Dlstrlct vehicles shall dlsplay clearlyyis i ataing i i ’s name and logo. Any

the Midtown District upon termination of this Agreeme
disposal of trash and debris collected and shall properly g

Contractor shall provide at its sole cost and exp
pressure washing and hand irrigation within the Midto

Contractor shall provide, at its sole cost and expense, afacility for storage of #s materials, tools,
equipment required to provide the services required under this Agreement. The Midtown District shall ha
no responsibility for any loss or damage to any of the Contractor’s materials, tools or equipment.

Contractor shall provide weekly written reports in form and substance as is required by the
Director of the Midtown District or his designee. The form, substance and frequency of such re
in the sole discretion of and may be changed periodically by the Executive Director of the
or his designee and Contractor shall be given at least 1-week advance notice of such c
requirements.

Contractor shall coordinate weekly with the Executive Director of the Midtown District or his
designee for work assignments and to determine an appropriate schedule for performance of such Field
Maintenance Services. In the event of a change in such schedule for any reason, Contractor will notify the
Executive Director or his designee immediately of such change.

Amendment — Metropolitan Landscape Management, Inc. v-3



In the event, Contractor shall be unable to perform the Field Maintenance Services due to inclement
weather, such Field Maintenance services shall be performed at the next earliest possible date when inclement
weather no longer prohibits Contractor from performing such services.

Amendment — Metropolitan Landscape Management, Inc. v-3



Exhibit B
(Revised)

Midtown Field Maintenance Services Project

Scope of Services
(Specific Provisions)

2. Plant replacement

C) Extra Services:

All services not covered under this contract shall be considered “EXT
SERVICES” and will be charged separately according to the nature o
task and work involved. WRITTEN AUTHORIZATION for
SERVICES must be obtained prior to performance.

1.02 CONTRACTOR’S PERFORMANCE

The Contractor shall perform all work required as necessary to fultifl the intent of the
contract. All work shall be performed in a professional manner, noise shall be kept to
a minimum and work staged from a location on the site as to not interfere with the
users of the site.

Amendment — Metropolitan Landscape Management, Inc. v-3



1.03 CONTRACTOR’S RESPONSIBILITIES

A) Trees, shrubs or turf that are damaged or killed due to Contractor’s operations,
chemicals or negligence shall be replaced by the Contractor at no expense to the
lidtown District.

lers or structures that are damaged due to the Contractor’s operations or
ence must be repaired or replaced by the Contractor promptly.

PART II

2.01
C a height of 2”.
2 Never scalp the lawn f the existing top
growth in one mowing.
3. Trim grass around sprink
2.02 TREE AND SHRUB MAINTE

A) Contractor shall be responsible
Broken ties and stakes shall be répfaced as needed.
made from time to time to allow proper growth of the tree.

1. All suckers shall be continually removed.
2. Periodically prune or shape trees to promote correct growth (1
3. Periodically adjust or replace ties and stakes to insure the co
of trees.
4. All major pruning shall be done only under the directi e Midtown
District.

Amendment — Metropolitan Landscape Management, Inc. v-3



2.03 FERTILIZATION

A) Yearly Program-Lawn

Mar 1 - Mar 31: 19-5-9 with 50% SCU, 2% FE
May 1- May 31: 19-5-9 with 50% SCU, 2% FE
uly 1 - July 31: 19-0-6 with 2% FE

ct 1-0Oct31: 8-8-19 Winterize

Apply at a rate of 10 I1bs/1000 sq. ft. in the spring and fall.
a rate of 7 Ibs/1000 sq. ft. in the summer.

s found necessary and ad ageous. The Contractor assumes all
damage and/or inj

or to application and advised of any
2 of these products.

brownpatch.
3) Lawn fungicides will bg
4) Plant fungicides shall hg'us
5) A herbicide spray shall b& use

vegetation growth is not per

2.05 HAND IRRIGATION

A) Contractor shall be responsible for hand watering of landscaping in
serviced by automatic sprinkler systems.

2.06 POWER WASHING

A) Contractor shall be responsible for power washing of bric
and hardscape material in designated areas of the District.

avers, planters,

Amendment — Metropolitan Landscape Management, Inc. v-3



2.07 GENERAL CLEAN UP

A) The Contractor shall remove and dispose of all waste material or refuse from
his operations immediately after maintenance functions have been performed.

1) Leaves, paper, grass clippings or other debris shall be bagged and
removed from site during each visit.

No turf clippings, litter or debris should be raked or blown in such a way
that it ends up on privately owned property, public streets, sidewalks or in
the City of Houston’s water and sewer system.

ENANCE SPECIFICATIONS

all work necessary utilizing acceptable practices for
e of the project as required herein. Such work

e) Proper elevation and

B) Work not included:

1) Repair work on contro
2) Repair of broken lines
3) Correction of improper elev
4) Placement of donuts

of sprinkler he

3.02 EXECUTION

A) The Contractor shall monitor and program the automatic controlki
to provide optimum moisture levels in all areas.

1) Irrigation cycles shall be set to take place prior to su usually 4:00-

5:00 a.m.) unless otherwise instructed by the District. Avoid watering on
days scheduled for maintenance visits by landscape personnel.

Amendment — Metropolitan Landscape Management, Inc. v-3



2) If there is more than one irrigation controller, do not program to water
during the same time period, as overdraft of water meters will result. Set
controllers so that one finishes water cycle before next one starts.

3) Adjust sprinklers to avoid windows, buildings, and walkways.

) Replace sprinkler heads damaged by mowers or other maintenance
functions. Such repairs or replacements shall be made at no cost to the
owner.

Clean 3

clogged nozzles and flush system if necessary.

all complete a sprinkler check form and return it to the

Amendment — Metropolitan Landscape Management, Inc. v-3



APPENDIX |
to

AMENDMENT TO
AGREEMENT BY AND BETWEEN
MIDTOWN MANAGEMENT DISTRICT
AND
ETROPOLITAN LANDSCAPE MANAGEMENT, INC.
FOR FIELD MAINTENANCE SERVICES

MENT DISTRICT APPROVED HOLIDAYS

Memorial
Independence Day
Labor Day

Thanksgiving Day

Christmas Day

Amendment — Metropolitan Landscape Management, Inc. v-3
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