MIDTOWN REDEVELOPMENT AUTHORITY/
TIRZ#2
BOARD OF DIRECTORS MEETING
DECEMBER 5, 2024



MIDTOWN REDEVELOPMENT AUTHORITY
and

REINVESTMENT ZONE NUMBER TWO, CITY OF HOUSTON, TEXAS
(ALSO KNOWN AS THE MIDTOWN REINVESTMENT ZONE)

TO: THE BOARD OF DIRECTORS OF THE MIDTOWN REDEVELOPMENT AUTHORITY AND
THE MIDTOWN REINVESTMENT ZONE AND TO ALL OTHER INTERESTED PERSONS:

Notice is hereby given that the Board of Directors of the Midtown Redevelopment Authority (the “Authority”) will
hold a joint special meeting, open to the public, with the Board of Directors of the Midtown Reinvestment Zone on

Thursday, December 5, 2024, at 12:30 p.m. at 410 Pierce Street, 1% Floor Conference Room (enter at the Pierce
St. and Brazos St. door) Houston, Texas 77002. The meeting location will be open to the public during open
portions of the meeting. Members of the public may attend and/or offer comments in person as provided on the
agenda and as permitted by the presiding officer during the meeting, or may view the meeting through the following
link:

https://teams.microsoft.com/l/meetup-

join/19%3ameeting MTFIY[I2ZNGY1Y|I3YiO0YTVILWJIKZmMItNDE1Zjk4ANmMQ1Y2Jh%40thread.v2/0?context=%7b%
22Tid%22%3a%2264ae36a4-5920-4081-bbb2-c3260f4221e0%22%2¢%220id%22%3a%223a154€90-eb27-
484b-alb2-2674d18d9a0e%22%7d

Meeting ID: 247 576 862 826 Passcode: GAddGFQ
The Board of Directors of each of the Authority and the Midtown Reinvestment Zone will (i) consider, present and

discuss orders, resolutions or motions; (ii) adopt, approve and ratify such orders, resolutions or motions; and
(iii) take other actions as may be necessary, convenient or desirable, with respect to the following matters:

AGENDA

1. Call to Order and Introduction of Guests
2. Public Comment
3. Consent Agenda for the Midtown Reinvestment Zone

a. Minutes for October 31, 2024
4. Consent Agenda for the Authority
Minutes for October 31, 2024
Monthly financial reports for October 31, 2024
Restatement of certain minutes for 2024 board meetings

Funding to Ladder Capital Finance LLC, as Assignee of Caydon Houston Property LP,
pursuant to Development Agreement

coop


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTFlYjI2NGYtYjI3Yi00YTVlLWJkZmItNDE1Zjk4NmQ1Y2Jh%40thread.v2/0?context=%7b%22Tid%22%3a%2264ae36a4-5920-4081-bbb2-c3260f4221e0%22%2c%22Oid%22%3a%223a154e90-eb27-484b-a1b2-2674d18d9a0e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTFlYjI2NGYtYjI3Yi00YTVlLWJkZmItNDE1Zjk4NmQ1Y2Jh%40thread.v2/0?context=%7b%22Tid%22%3a%2264ae36a4-5920-4081-bbb2-c3260f4221e0%22%2c%22Oid%22%3a%223a154e90-eb27-484b-a1b2-2674d18d9a0e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTFlYjI2NGYtYjI3Yi00YTVlLWJkZmItNDE1Zjk4NmQ1Y2Jh%40thread.v2/0?context=%7b%22Tid%22%3a%2264ae36a4-5920-4081-bbb2-c3260f4221e0%22%2c%22Oid%22%3a%223a154e90-eb27-484b-a1b2-2674d18d9a0e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTFlYjI2NGYtYjI3Yi00YTVlLWJkZmItNDE1Zjk4NmQ1Y2Jh%40thread.v2/0?context=%7b%22Tid%22%3a%2264ae36a4-5920-4081-bbb2-c3260f4221e0%22%2c%22Oid%22%3a%223a154e90-eb27-484b-a1b2-2674d18d9a0e%22%7d

10.

11.

12.

e. Funding to Rice University, Acting By And Through Rice Management Company, pursuant to
Development Agreement

Investment Report for First Quarter Fiscal Year 2025 ending September 31, 2024
Fiscal Year 2024 Budget

Development Agreement with Pearl Residences at Midtown Owner, LLC
Affordable Housing Program

a. Affordable Housing Operations Campus
i. Change Orders
ii. 3131 Emancipation Budget for 2025
b. Extension of Option Agreement — Trinity East Village Community Development Corporation
c. Affordability Period
d. Houston Habitat Exchange of 3000 Mcllhenny for 3300 Mcllhenny Parcels

Capital Improvements Program

a. Caroline Street Reconstruction
i. Change Orders
ii. Remedial Drainage Pilot Project
1. Change Orders
b. Urban Redevelopment Plan
c. Street Light Installation

Personnel, Compensation and Review Process

With respect to the foregoing agenda items, the Authority may conduct an executive session with regards

to the following, as appropriate and necessary:

a. Consultation with attorney (Section 551.071, Texas Government Code);

b. The purchase, exchange, lease or value of real property (Section 551.072, Texas

Government Code);
c. Personnel matters (Section 551.074, Texas Government Code);
d. Security personnel or devices (Section 551.076, Texas Government Code); and
e. Economic development negotiations (Sections 551.087, Texas Government Code).

Upon entering into the executive session, the presiding officer shall announce which agenda items will be

discussed.

Adjourn

Executive Director MT/ks



ZONE CONSENT AGENDA



MINUTES OF THE BOARD OF DIRECTORS OF
REINVESTMENT ZONE NUMBER TWO, CITY OF HOUSTON, TEXAS

October 31, 2024

A regular meeting of the Board of Directors (the “Board”) of Reinvestment Zone Number Two,
City of Houstg exas, was held at 410 Pierce Street, First Floor Conference Room, Houston,
Texas 7700 ideoconference on Thursday, October 31, 2024, at 12:30 p.m. The meeting

Pos. # Name

Abe Goren
Deanea LaFlore
James Gilford
Zoe Middleton

© o0o~NO®

and all of the above were pre i pcation except Directors Goren and
Middleton, who were absent.

In attendance were Authority staff ux, Kandi Schramm, Vernon Williams,
Marlon Marshall, Jeremy Rocha, Ka illi : maris Salinas; Melissa
Morton of The Morton Accounting Services; Barr@ ak of Bracewell LLP;

Peggy Foreman of Burney & Foreman; Algenita D CPPI; Roberta F.
Burroughs of Roberta F. Burroughs & Associatg gineering; Alex

Sally Adame and Chrystal Robinson-Davis; Katie Jo
Gomez of CCPPI; Mark D. Gribble of Aguirre & Fields; Lynda Guidry of
and one additional attendee who was not identified by first and last name.

MINUTES FOR SEPTEMBER 26, 2024

Director Murphy made a motion to approve the minutes for September 26, . The motion was

seconded by Director Fontaine and carried by unanimous vote.

EXECUTIVE SESSION

The Board did not enter a closed executive session.
ADJOURN

There being no further business to come before the Board, the meeting was adjourned.



Camille Foster, Assistant Secretary










MINUTES OF THE BOARD OF DIRECTORS OF
THE MIDTOWN REDEVELOPMENT AUTHORITY

October 31, 2024

A regular meeting of the Board of Directors (the “Board”) of the Midtown Redevelopment
ority”) was held at 410 Pierce Street, First Floor Conference Room,
02 and via videoconference on Thursday, October 31, 2024, at 12:30
da is attached hereto and incorporated herein. The meeting was
roll was called of the duly appointed members of the Board, to-

Pos. # Name

Abe Goren
Deanea LeFlore
James Gilford
Zoe Middleton

b wdN
O o0o~NO®

podeaux, Kandi Schramm, Vernon
illiams, D Thomas, and Amaris
! i Wallace and Mary
Buzak of Bracewell LLP; Peggy Foreman of Bu Davis and Sean

« ociates; Carol

In attendance were Authority Sté
Wllllams Marlon Marshall, Jere

Harrison of IDS Engineering; Alex Ramirez @
resident of the Third Ward.

members Sally Adame and Chrystal Robinson-Davis; Katie Johnson of
Barfield/ DCCM; Angie Gomez of CCPPI; Mark D. Gribble of Aguirre & Fi
by first and last name.

Director Odom called the meeting to order.

PUBLIC COMMENT

Ms. Wanda Williams explained that she lives in the University Park area of Third Ward
and purchased her home through the Authority’'s affordable housing program
approximately two years ago. Ms. Williams provided details regarding the significant
increase in property taxes for her home resulting from a substantial increase in assessed
value as determined by the Harris County Appraisal District (‘HCAD”). She emphasized
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that this increase is financially unsustainable for her and her neighbors. Ms. Williams
noted that the 20-year affordability period prevents her and her neighbors from selling
their homes at market value without having to repay the land value of the property. She
stated that the affordability period and the high property taxes, has caused a financial
strain for homebuyers. She asked the Board to consider modifying the affordability period
for the homes.

The Board pointed out that Board members are aware of the issue with the

He stressed the importance of ensuring that HCAD take into
period and other restrictions on these properties in making its

OPMENT PARTNERS, SERIES
LLC FOR DEVELOR . AFFORDABLE HOMES

ANNUAL RENEWAL O RVICES AGREEMENT WITH IDS
ENGINEERING GROUP

RATIFICATION AND ACKNOWLEDG
CHANGE HAPPENS CDC FOR THE
AFFORDABLE HOMES (AHDP)

FOR DEVELOPMENT OF MULTI-FAMILY SENIOR HOUSING

RATIFICATION AND ACKNOWLEDGMENT OF GRANT AGRE
CHANGE HAPPENS CDC FOR DEVELOPMENT OF 12
AFFORDABLE HOMES

Executive Director Matt Thibodeaux presented the Consent Agenda.

Director Foster made a motion to approve the Consent Agenda as presented. The
motion was seconded by Director Fontaine and carried by unanimous vote.
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SECOND AMENDMENT TO DEVELOPMENT AGREEMENT WITH PEARL
RESIDENCES AT MIDTOWN OWNER, LLC

Marlon Marshall, Senior Director of Engineering/Strategic Development, provided
an update on the Development Agreement with Pearl Residences at Midtown
Owner, LLC, which involved a two-phase project, including a Whole Foods Market

egal counsel in executive session. The motion was seconded
y and carried by unanimous vote.

eements with Pearl Residences at Midtown

Owner, L he interest of the Authority. The motion was

program. He stated
Southeast Houston
by the Authority
ty tax protest

that each homeowner who purchaset
Affordable Housing Initiative must annu

implemented to ensure long-term affordability and discourage homeow
flipping houses for a quick profit.

Certain members of the Board suggested that the current 20-
period should be reconsidered. After further discussion,
Authority staff to put together a proposal for potential
affordability period for discussion at a future Board meeting.

affordability
oard directed
ification of the

AFFORDABLE HOUSING OPERATIONS CAMPUS

CHANGE ORDERS

Mr. Marshall reported that there were no change orders.
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INTERIOR DESIGN SERVICES WORK ORDER — SMITH & COMPANY
ARCHITECTS

Mr. Marshall presented a professional architectural and engineering services
proposal from Smith & Company Architects for the 3" floor tenant build-out at
One Emancipation Center for Iridium Specialty Pharmacy in the amount of

ter made a motion to approve a professional architectural and
ervices work order for Smith & Company Architects in the amount
the 3 floor tenant build-out at One Emancipation Center for
Ity Pharmacy. The motion was seconded by Director Murphy.
iscussi@n, the motion carried by unanimous vote.

engineeri
of $55,000
Iridium Spe

CHANGE

Mr. Marshall provided a
Drainage Pilot Project Ch nt of $12,277.60
for removal and replace i i ress anissue
with the existing junctio

with the existing junction box location. The motion was
Director Fontaine and carried by unanimous vote.

FTA AND HUD GRANT PROJECTS

CONCEPT DESIGN SERVICES WORK ORDER — THE GOODMAN
CORPORATION

Mr. Marshall discussed the allocation of FTA and HUD grant funds
for concept design development and additional analysis for various
projects, including improvements to Caroline Street and Cleburne
Street. The HUD funding previously appropriated through late
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Congresswoman Sheila Jackson Lee’s office for roadway
rehabilitation and sidewalk improvements on Isabella and Truxillo
Streets in the amount of $1,142,857.00 must be spent in District 18.

The Goodman Corporation work order in the amount of $45,893.00
includes concept design development and additional analyses
required to advance the projects forward for City of Houston
approval. The projects include: Cleburne Street Multimodal
provements (FTA Funded) - (Main Street to La Branch Street);
oline Street Sharrow Improvements (FTA Funded) - (Wheeler
ue to Hermann Drive); Isabella and Truxillo Roadway
bilitation Project (HUD Funded) — overlay and sidewalks -
ella Strget (Main Street to Fannin Street, and San Jacinto Street

ber 25, There
were 12 developers in a iscussed and

A developer’s survey will be released to specific develop
public survey will be released via email and social
community to obtain additional feedback and recom

The next meeting is scheduled for December.
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NORTH HOUSTON HIGHWAY IMPROVEMENT PROJECT (NHHIP) —
CAROLINE/WHEELER DECK PARK

Mr. Marshall announced that the HGAC’s Transportation Advisory
Committee (TAC) and Transportation Policy Council (TPC) have
approved the $78.8M request for the NHHIP Segment 3A caps and
3B-2 bridges along IH-69/US-59.

he Authority anticipates receiving a grant for the Caroline-Wheeler
Park and other related projects, which will save the Authority
roximately $20 million on infrastructure improvements in
nection with the North Houston Highway Improvement Project.

$20 million represents Midtown’s approximate proposed
e NHHIP Segment 3A caps and 3B-2 bridges along

VIEW PROCESS

for this meeting at 1:30 p.m. to
consult with its attorneys_te 10 ond Amendment to Development
Owner, LLC pursuant to Section

p.m.
ADJOURN

There being no further business to co
adjourned.

Camille Foster, Assistant

Date
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AGENDA OF OCTOBER 31, 2024

[attached]
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MIDTOWN REDEVELOPMENT AUTHORITY
and

T ZONE NUMBER TWO, CITY OF HOUSTON, TEXAS
OWN AS THE MIDTOWN REINVESTMENT ZONE)

TO: ‘ RS, OF THE MIDTOWN REDEVELOPMENT AUTHORITY AND

Notice is hereby“give : [ the Midtown Redevelopment Authority (the “Authority”) will
hold a joint regular meeting, e Board of Directors of the Midtown Reinvestment Zone on
Thursday, October 31, 20 : . e Street, 1% Floor Conference Room (enter at the Pierce

St. and Brazos St. doo, . 2 meeting location will be open to the public during open
portions of the meeting. i
agenda and as permitted by the presidi
link:
https://teams.microsoft.com/l/meetup-
join/19%3ameeting MTFIY[I2ZNGYtY]|
22Tid%22%3a%2264ae36a4-5920-40
484b-alb2-2674d18d9a0e%22%7d

Meeting ID: 247 576 862 826 Passcode: GAddGFQ

The Board of Directors of each of the Authority and the Mid
discuss orders, resolutions or motions; (ii) adopt, approve
(iii) take other actions as may be necessary, convenient g

i) consider, present and
ions or motions; and
ing matters:

AGENDA
1. Call to Order and Introduction of Guests
2. Public Comment
3. Consent Agenda for the Midtown Reinvestment Zone
a. Minutes for September 26, 2024.
4. Consent Agenda for the Authority:
a. Minutes for September 26, 2024;
b. Monthly financial reports for September 30, 2024;
c. Ratification and acknowledgment of Development and Purchase agreement with MORS

Development Partners, Series LLC for development of single-family affordable homes.
d. Annual renewal of Professional Services Agreement with IDS Engineering Group.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTFlYjI2NGYtYjI3Yi00YTVlLWJkZmItNDE1Zjk4NmQ1Y2Jh%40thread.v2/0?context=%7b%22Tid%22%3a%2264ae36a4-5920-4081-bbb2-c3260f4221e0%22%2c%22Oid%22%3a%223a154e90-eb27-484b-a1b2-2674d18d9a0e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTFlYjI2NGYtYjI3Yi00YTVlLWJkZmItNDE1Zjk4NmQ1Y2Jh%40thread.v2/0?context=%7b%22Tid%22%3a%2264ae36a4-5920-4081-bbb2-c3260f4221e0%22%2c%22Oid%22%3a%223a154e90-eb27-484b-a1b2-2674d18d9a0e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTFlYjI2NGYtYjI3Yi00YTVlLWJkZmItNDE1Zjk4NmQ1Y2Jh%40thread.v2/0?context=%7b%22Tid%22%3a%2264ae36a4-5920-4081-bbb2-c3260f4221e0%22%2c%22Oid%22%3a%223a154e90-eb27-484b-a1b2-2674d18d9a0e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTFlYjI2NGYtYjI3Yi00YTVlLWJkZmItNDE1Zjk4NmQ1Y2Jh%40thread.v2/0?context=%7b%22Tid%22%3a%2264ae36a4-5920-4081-bbb2-c3260f4221e0%22%2c%22Oid%22%3a%223a154e90-eb27-484b-a1b2-2674d18d9a0e%22%7d
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e. Ratification and acknowledgment of Grant Agreements with Change Happens CDC for
development of 10 single-family affordable homes (AHDP).

f. Ratification of Second Amendment to Option Agreement with William A. Lawson Institute for
Peace and Prosperity (WALIPP) for development of multi-family senior housing.

g. Ratification and acknowledgement of Grant Agreement with Change Happens CDC for
development of 12 single-family affordable homes.

5. Second Amendment to Development Agreement with Pearl Residences at Midtown Owner, LLC.

6. Affordable k

8.

9.  With respect to the foregoing age
to the following, as appropriate and

a. Consultation with attorney (Section 551.0

b. The purchase, exchange, lease or
Government Code);

c. Personnel matters (Section 551.074, Tex

d. Security personnel or devices (Section 55

e. Economic development negotiations (Sections

of real ction 551.072, Texas

Upon entering into the executive session, the presiding officer shall anno
discussed.

which agend

10. Adjourn

Executive Director MT/ks
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Midtown Redevelopment Authority
Profit & Loss
July through October 2024

Jul - Oct 24
Ordinary Income/Expense
Income
400000 - Revenue & Support
400023 - HTC Build Out Reimbursement 229,468.29
400025 - Interest-Debt Service & Reserve 295,822.78
400026 - Interest-Other Bond Funds 65.11
400029 - Interest - Affordable Housing 92,538.03
i - Interest-Operating Funds 279,783.39
- Interest Income 10,608.40
- 3131 EMANCIPATION 327,479.78
- Affordable Housing Apts Units 28,589.30
- 402 & 410 Tenant Inome 66,926.54
1,331,281.62
-161.61
10.00
225.00
73.39
; 23,501.24
ale of Land -748,616.03
Total Income 606,240.22
Gross Profit 606,240.22

Expense
500000 - BON

500021 - T-0203 Entry Portals
500412 - T-0239 Brazos St Rec

Total 504000 - Projects & Expen
Total 500000 - BOND FUND EXP

510000 - INCREMENT PROJECTS/EXPEN
510008 - T-0220 Afford Housing Land Bnk
510013 - T-0220 Affordable Housing Legal 60,144.25
510017 - T-0220 Drainage Fees 3,370.92
510018 - Fines 303.56
512001 - T-0220 Aff Hous Expense 668,648.50
512003 - Operations Center 254,156.06

Total 510008 - T-0220 Afford Housing Land Bnk

510024 - T-0204 Infrastruc/Street Lights
510041 - CIP Program Expenses

510094 - Midtown CIP TM 11,845.00
510041 - CIP Program Expenses - Other 2,000.00
Total 510041 - CIP Program Expenses 13,845.00

No assurance is provided on these financial statements
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Midtown Redevelopment Authority

Profit & Loss
July through October 2024

Jul - Oct 24

510043 - T-0234 Parks & Open Space & Mob 6,507.50

510044 - T-0236 Baghy Park
510045 - T-0224 HTC | - Bldg Maintenance 63,516.75
510046 - T-0221 Midtown Pk 28,587.70
510053 - T-0233 Midtown Garage 15,393.37
510096 - T-0207 Opr of Zone Prj Faciliti 98,439.60
510102 - HMAAC Interest Expense 6,333.23
510400 - Kiosk at Bagby Park 17,240.10
- T-0225 Mobility & Pedest Imprv 66,209.31

0000 - INCREMENT PROJECTS/EXPENSE 1,302,856.63
- General & Admin. Expense

3 16,790.55
4,500.00
782,437.66
719.39
7,705.02
19,866.95
2,623.43
640.17
550022 - 8,353.02
550023 - 8,303.00
550025 - 22,982.71
550026 - 66,034.82
550027 - 41,000.00
550028 - 151,078.75

550030 -
550031 -
550032 - Engineering Consultan
550034 - Equip Rent & Lease Exp
550037 - Workman's Comp Insur
550038 - Insurance - All

550039 - Computers & Repairs
550040 - Repair & Maintenance
550045 - Payroll Fees
550058 - Travel

76,963.36

8,405.01
653.16

Total 550000 - General & Admin. Expense 1,245,524.10

999999 - SUSPENSE 98,760.27

Total Expense
Net Ordinary Income

Net Income

No assurance is provided on these financial statements
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Midtown Redevelopment Authority

Balance Sheet
As of October 31, 2024

Oct 31, 24
ASSETS
Current Assets
Checking/Savings
101001 - Wells Fargo Ope Acctg 64040 144,030.81
101002 - Infrastructure Projects 1731 881,200.82
- Texas Capital Operating x 6020 37,913.53
- Texas Capital MM x 6052 1,250,081.07
- WF Surplus Acct 63943 92,313.56
WF FTA Enhanced Path 63919 61.51
ells Fargo 1094 419,456.87
ngic Operating Account 12,276,360.99
pxStar Operating Acct 1111 7,750.51
/ells Fargo Oper Inves 63901 305.70
[in 45,893.35
425,056.30
352.38
16,055.73
1,419,907.41
2,245.72
6,418,050.59
177,203.91
8,458,872.04
105001 - 85,970.10
105002 - 453,696.99
105003 - Reserve ,684,343.24

105009 - Austin Park Maint. Fund 4
107000 - BOND FUNDS
Total 105000 - Trustee Investments
Total Checking/Savings

Accounts Receivable
170000 - Accounts Receivable

Total Accounts Receivable 106,677.90

Other Current Assets

Total Current Assets

Fixed Assets
150000 - Fixed Assets

150010 - Office Furniture & Equipment 68,129.62
150011 - Accumluated Depreciation-Furn. -42,580.36
150020 - Computer Equipment 62,956.03
150021 - Accumulated Depreciation-Comp. -33,773.72
150040 - Land - JPI Park 736,911.00
150045 - Walgreens/Lui Park Land 141,000.00
150062 - Land - Houston Tech.Center | 798,053.89
150063 - Houston Tech Center | 2,676,862.62
150064 - Accm Deprec-Houston Tech Cntr | -2,676,862.62
150065 - Land - HTC Phase |l 697,219.00
150066 - Houston Tech Center Il 2,842,697.14
150067 - Accum.Deprec. HTC Phase | -2,547,414.23

No assurance is provided no these financial statements
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Midtown Redevelopment Authority

Balance Sheet
As of October 31, 2024

Oct 31, 24
150069 - Land - Bagby Park 1,318,870.15
150070 - BagbyPark 2,453,218.83
150071 - Accum.Deprec. BagbyPark -1,769,629.01
150075 - Midtown Park 2905 Travis St 3,506,306.26
150078 - Midtown Park Land-Tracts | & Il 4,416,996.74
- Accum Deprec-Works of Art -266,557.57
- Acc Depr Office Housng & Garage -1,822,493.31
- Accum Depreciation - Bagby Park -244,951.00
A - Midtown (Superblock) Garage 13,784.20
Midtown (Superblockj) Park 5,299,848.40
Midtown Garage - Depreciable As
- Acc Depre - Midtown Garage -3,003,636.52
- Midtown Garage - Depreciable As - Oth... 23,104,895.00

20,101,258.48

-4,243,233.96
19,094,553.00

14,851,319.04

1,002,054.00
8 5,506,202.00
- Depr Asset (2020) 1,049,784.00
150078J - Oprat enter Dep Asset
1507832 - Op on Center - Non Dep 710,243.70
150078J - Op D 26,350,556.73
Total 150078J - Opratie 27,060,800.43

150078K - Midtown Pa
150079B - Works of Art - Donated
150080 - Land (Resale)
150081 - Earnest Money
150082 - Option Fees
150803 - Affordable Housing Legal
150804 - Affordable Housing Misc
150805 - AFFORD HOUS GRANTS
150080 - Land (Resale) - Other

Total 150080 - Land (Resale)

150080A - Land Held for Resale -14,644,471.15
150089 - Land HMAAC (Land) 1,206,150.00
150090 - HMAAC Property

150091 - Accum Depr HMAAC

150100 - 2800 MAIN

150782A - Acc Depr Midtown Park Phase 2-3
150000 - Fixed Assets - Other

Total 150000 - Fixed Assets 104,924,660.58

Total Fixed Assets 104,924,660.58

No assurance is provided no these financial statements
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Midtown Redevelopment Authority
Balance Sheet
As of October 31, 2024

Oct 31, 24
Other Assets
180500 - Leases
180510 - Lease Receivable 6,149,882.00
180530 - Deferred Inflow -6,005,734.00
al 180500 - Leases 144,148.00
144,148.00
137,069,359.74
Liabilities
Current
844,432.73
1,668,786.83
idtown Park 1,962.42
1,670,749.25
T 2,515,181.98
210048 - 4,290,000.00
210050 - 33,895,000.00
210053 - -110,650.00
210059 - 77,723.00
210060 - 110,650.00

210061 - Series 2017 Bond Premid
210063 - Series 2020 Bond Premiu
210064 - Bonds Payable Series 2020
210065 - Bonds Payable Series 2022
2103000 - LOANS

2103003 - HMAAC LOAN REFINA

Total 2103000 - LOANS 311,910.85

Total 210000 - Long Term Liabilities

Total Long Term Liabilities 72,039,793.85

Total Liabilities

Equity
1110 - Retained Earnings
Net Income
Total Equity 62,514,383.91
TOTAL LIABILITIES & EQUITY 137,069,359.74

No assurance is provided no these financial statements



Midtown Redevelopment Authority
Affordable Housing Disbursements

As of December 1, 2024

24

Date Num Name Memo Credit
104000 - Affordable Housing Accounts
104021 - WF Afford Hous 3927
10/31/2024 4293 CCPPI Mldtown Affordable Housing Plan Grant August 2024 119,083.33
10/31/2024 4294 CCPPI MIdtown Affordable Housing Plan Grant September 2024 119,083.33
10/31/2024 4295 Four Eleven LLC Landscape Services September 2024 29,684.37
10/31/2024 4296 TransTeQ September 2024 Landscaping 44,497.48
Total 104021 - WF Afforgd 312,348.51
104024 - Texas Cap
10/31/2024 0 VOID: MIdtown Affordable Housing Plan Grant August 2024
10/31/2024 Company, Inc 350.70
VOID: Midtown Affordable Housing Plan Grant September 2024
VOID: Landscape Services September 2024
TransTeQ VOID: September 2024 Landscaping
5012 American Fe U34823 280ft 2406 Live Oak St November 2024 224.00
Bracewell Third Ward Acquisitions/Affordable Housing Legal - Through October... 20,067.50
CCPPI Third Ward Building -to August 31, 2024 791.25
Project: Midtown Affordable Housing Plan - Impl Srvs For October 2... 8,000.00
11/19/2024 3,405.00
11/27/2024 18.98
11/27/2024 29.08
11/27/2024 24.85
11/27/2024 491
11/27/2024 23.61
11/27/2024 23.61
11/27/2024 ACH City of Houston - Water 7.05
11/27/12024  ACH City of Houston - Water 2.14
11/27/2024 ACH City of Houston - Water, 26.00
11/27/2024 ACH City of Houston - Wate| 24.85
11/27/2024  ACH City of Houston - Wate 3.66
11/27/12024  ACH City of Houston - Wati 8.40
11/27/2024 ACH City of Houston - Wate 23.61
11/27/2024 ACH City of Houston - Water 27.36
11/27/2024 ACH City of Houston - Water 25.24
11/27/12024  ACH City of Houston - Water 2.73
11/27/2024 ACH City of Houston - Water 75.27
11/27/2024 ACH City of Houston - Water 24.85
11/27/2024 ACH City of Houston - Water 3.50
11/27/12024  ACH City of Houston - Water 4.87
11/27/2024 ACH City of Houston - Water 29.71
11/27/2024 ACH City of Houston - Water 29.80
11/27/2024 ACH City of Houston - Water 153.65
11/27/12024  ACH City of Houston - Water 29.43
11/27/2024 ACH City of Houston - Water 155065 26.51

Total 104024 - Texas Capital AH Ops x 6028

Total 104000 - Affordable Housing Accounts

TOTAL

No assurance is provided on these financial statements

33,492.12



Midtown Redevelopment Authority
Operating Account Disbursements
As of December 1, 2024

25

TOTAL

Date Num Name Memo Credit
101001 - Wells Fargo Ope Acctg 64040
10/31/2024 11470 Midtown Parks Conservancy Reimbursement for Capital Expenses 12.31.2023 85,309.66
10/31/2024 11471 Midtown Parks Conservancy Tenant Income January 2024 - June 2024 Building 402 & 410 Tenants 98,439.60
Total 101001 - Wells Fargo Ope Acctg 64040 183,749.26
101003 - Texas Capital Operating x 6020
10/31/2024 11534 efiean Elevator Inspections Annual Hydraulic Elevator Inspection September 24, 2024 336.00
10/31/2024 11535 Office Administration - Oct 21 - Oct 25, 2024 551.25
10/31/2024 11536 AV Project -Audio Additions - 40% Deposit October 2024 2,774.95
10/31/2024 Office Admin Support - Oct 21- Oct 24, 2024 420.00
10/31/2024 Postage OCT 2024 124.06
10/31/2024 33,216.67
10/31/2024 VOID: Reimbursement for Capital Expenses 12.31.2023
10/31/2024 Reimbursement for Capital Expenses 02.28.2024 13,450.61
17,500.00
MRA Storage/Software/Maintenance/Media/Office Supplies/Training Aug-Oct2024 2,304.34
Office Administration - Oct 28 - Nov 1, 2024 697.50
550008 71.56
MontlyConsultation Service fee per contract OCT 2024 500.00
11/06/2024 6,146.00
11/06/2024 L AC Service Call - 410 Pierce Street October 2024 8,581.18
11/06/2024 5 hly Retainers -Oct 2024 2,453.34
11/06/2024 € Rodriguez dmin Support - Oct 28- Oct 31, 2024 420.00
11/13/2024 Angellka Northrup i ministration - Nov 4 - Nov 8, 2024 540.00
11/13/2024 11554 Bracewell LLP, 00022 Open Records Request Legal Services to October 31, 2024 27,917.50
11/13/2024 11555 SERICE AT 410 & 402 PIERCE 6402818836-1 NOV 2024
11/13/2024 11556 E Ste #355 to NOV 29, 2024 261.98
11/13/2024 11557 IDS E i SA 2021 WO No 01A Professional Services to October 25, 2024 7,799.02
11/13/2024 11558 Kirksey A PPI Third Ward Building -to August 31, 2024
11/13/2024 11559 NEVA Corporation epair 410 Pierce October 2024 231.00
11/13/2024 11560 Staples Advantage i 1,278.85
11/13/2024 11561 Walter P. Moore 13,921.75
11/13/2024 11562 Bracewell LLP 27,186.25
11/13/2024 11563 Comcast Business H 43225 NOVEMBER 2024 1,506.11
11/13/2024 11564 THR Enterprises, Inc. i e 1,550.00
11/18/2024 11570 Midtown Parks Conservan ance/Media/Office Supplies/Training Sept-Nov2024 4,043.81
11/18/2024 11571 Midtown Parks Conservancy eetings & Reimbursable expenses FEB-Nov2024 776.73
11/19/2024 11565 Angelika Northrup - Nov 15, 2024 528.75
11/19/2024 11566 Elmore 8,750.00
11/19/2024 11567 Flextg Financial Services 718.08
11/19/2024 11568 Gauge Engineering 1,711.22
11/19/2024 11569 WasteWater Transport Services 292.68
11/25/2024  ACH Reliant Energy 4,021.42
11/25/2024  ACH Reliant Energy 3,544.23
11/26/2024 11583 Medley 2,453.34
11/26/2024 11575 Angelika Northrup 675.00
11/26/2024 11576 Bee-Line Delivery Service, Inc. 89.52
11/26/2024 11577 Equi-Tax, Inc. Preparation of a 300.00
11/26/2024 11578 Goode Systems & Consulting Inc Additional Switch for | 474.00
11/26/2024 11579 Medley Monthly Retainers -No 2,453.34
11/26/2024 11580 The Goodman Corporation 14,756.83
11/26/2024 11581 TLC Engineering, Inc. Elite Construction Pay Application November 202 31,353.75
11/26/2024 11582 WILLIAMS SCOTSMAN, INC 2,964.76
11/26/2024 11584 Waulfe & Co. Consulting for Bagby Park and Midown Park -October 2024 3,400.00

Total 101003 - Texas Capital Operating x 6020

No assurance is provided on these financial statements

438,796.64
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AMENDED AND RESTATED
MINUTES OF THE BOARD OF DIRECTORS OF
THE MIDTOWN REDEVELOPMENT AUTHORITY

January 25, 2024

A regular mg of the Board of Directors (the “Board”) of the Midtown Redevelopment

, on Thursday, January 25, 2024, at 12:30 p.m. The meeting

0 and incorporated herein. The meeting was open to the public.
duly appointed members of the Board, to-wit:

Pos. # Name

Abe Goren
Deanea LaFlore
John Thomas
Zoe Middleton

b wdN
O o0o~NO®

and all the above were presg as, Middleton and Foster.

odeaux, Kandi Schramm, Vernon
Williams, Araceli Adame, David
A Morton of The Morton Accounting

In attendance were Authority's
Williams, Marlon Marshall, ¢
Thomas, Willie Larry, and Cynt

Davis, Angie Gomez, Linda Mitchell, Lorenzo nd Sean Haley of
CCPPI; Roberta Burroughs of Roberta F. B [ lex Ramirez of

Design Workshop; Carol Harrison of IDS E i ; [ ley of City of
Houston; Sandy Crego and Andrea Moore @

Chair Odom called the meeting to order.

PUBLIC COMMENTS

No public comments were presented at this meeting.

CONSENT AGENDA FOR THE AUTHORITY

MINUTES FOR DECEMBER 14, 2023

MONTHLY FINANCIAL REPORTS FOR NOVEMBER AND DECEMBER 2023
INFRASTRUCTURE REIMBURSEMENT FOR PEARL RESIDENCES AT
MIDTOWN PURSUANT TO DEVELOPMENT AGREEMENT




28

INFRASTRUCTURE REIMBURSEMENT FOR LADDER CAPITAL FINANCE,
LLC, AS ASSIGNEE OF CAYDON HOUSTON PROPERTY LP, PURSUANT TO
DEVELOPMENT AGREEMENT

Executive Director Matt Thibodeaux presented the Consent Agenda. Director
Murphy made a motion to approve the Consent Agenda as presented. The motion

t for FY2024. She stated that the average yield rate on all
with the highest yield rate from the Logic accounts at

Director M
The motiq

pprove the Investment Report as presented.
or Lewis and carried by unanimous vote.

CHANGE ORDERS

Marlon Marshall, Sr. Director of
reported that there were no ch
Operations Campus for consider

ic Development

Mr. Marshall reported the build-out
Cooperative lease space is moving forward and that
working on the framing and HVAC.

2024 BUDGET FOR AFFORDABLE HOUSING OPERATION

Ms. Andrea Moore of Partners Real Estate provided an ove
at One Emancipation Center. The 2023 reforecast op g expenses are
$1,067.677 with an average occupancy rate of 55%. e 2024 budgeted
operating expenses are $997,057 based on a projected average occupancy
rate of 90%.

of occupancy

Ms. Moore stated there are presently six tenants in the building. She noted
that tenant relations activities are planned for the spring and fall to engage
current and prospective tenants.
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Director Murphy made a motion to accept the report as presented. He stated

that his motion did not include approval of the 2024 Operating Budget and that

the budget should be considered at a future meeting after further review. The

motion to accept the report as presented was seconded by Director Fontaine

and carried by unanimous vote.

Mr. Sean Haley of CCPPI mentioned that from a best practice standpoint, the
gbal budget for the new year should be prepared and circulated by

s of CCPPI reported that there are pending leases of 2,100 sq.

ft. on the loor and 4,400 sq. ft. on the 4th floor with leasing progress going

lines and procedures and will be
to present the guidelines and

some background information as
adopted the 20-year Affordability

entities around the country are addressing this is
information to the Board members for review.

MIDTOWN CAPITAL IMPROVEMENT PROGRAM

CAROLINE STREET RECONSTRUCTION
Mr. Marshall reported the design team is working to complete the drawings of
ponding areas identified on the proposed corrections to punch list items not
addressed by TxDOT's contractor.

CHANGE ORDERS
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Mr. Marshall reported that Change Order #59 is a credit in the amount of
($22,135.34) for work removed from the contract. Director Murphy made a
motion to approve Change Order #59 as a credit amount of ($22,136.34) for
work removed from the contract. The motion was seconded by Director
Middleton and carried by unanimous vote.

larshall reported that Change Order #73 in the amount of $9,708.49 is for
ent to elevation of grate inlets in the rain gardens. Director Murphy

and Austin Street not addressed by third-party
2conded by Director Fountaine and carried by

osts should be charged to the
third-party contra H able contract should be amended to
reflect the charg 0 be a cost of the third-party
contractor.

Mr. Marshall reported that Changé s i unt of $1,391.25 is
for reinstallation of gate sensors at drive Street and Anita
Street due to third-party contra . Di rphy made a

motion to approve Change Ore
Street.
The motion was seconded by Director Middleton and carried by u

vote.

BRAZOS STREET BRIDGE LANDSCAPE IMPROVEMENT

Mr. Marshall reported the Brazos Street Bridge Landscape Improvements
project will enhance the landscaped area at the intersection of Bagby and
Elgin Streets. The project is scheduled to be installed in early March and is
partially funded by Councilmember Abbie Kamin’s office.

BRAZOS STREET RECONSTRUCTION
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Mr. Marshall reported the updated design work for the Brazos Street
Reconstruction Project is being reviewed by the City of Houston. Public
engagement for the project will begin at the end of February.

SIDEWALK ASSESSMENT

all reported that Gauge Engineering is working on an assessment of

o identify and verify current conditions of sidewalks within
ndaries.

n’s boundaries. He noted that existing mature
alks and recommended improvements to these
ented in phases.

is project requires further research and follow-
contacting METRO for more details regarding its

EXECUTIVE SESSION

The Board did not enter into an Executive Se
ADJOURN

There being no further business to come befo

Camille Foster, Assistant Se

Date
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AGENDA OF JANUARY 25, 2024

[attached]
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AMENDED AND RESTATED
MINUTES OF THE BOARD OF DIRECTORS OF
THE MIDTOWN REDEVELOPMENT AUTHORITY

January 25, 2024

A regular
Redevelq

ing of the Board of Directors (the “Board”) of the Midtown
hority (the “Authority”) was held at 410 Pierce Street, First Floor
puston, Texas 77002, on Thursday, January 25, 2024, at 12:30
da is attached hereto and incorporated herein. The meeting
The roll was called of the duly appointed members of the

Pos. # Name

Abe Goren
Deanea LaFlore
John Thomas
Zoe Middleton

©O© o0o~N®

omas, Middleton and Foster.

Thibodeaux, Kandi Schramm,
Vernon Williams, Marlon Mar Kayler Williams, Araceli Adame,
on of The Morton
zak of Bracewell
Bradford and
ciates; Alex

Accounting Services; Peggy Foreman of Burne

LLP, Algenita Davis, Angie Gomez, Linda Mitg
Sean Haley of CCPPI; Roberta Burroughs o
Ramirez of Design Workshop; Carol Harr

Muhammed Ali and Taylor Risien of Gauge En
Moore; Tony Henshaw of Rashieyeid Engineering; Zack Marti
Harbors, Midtown resident.

Chair Odom called the meeting to order.

PUBLIC COMMENTS

No public comments were presented at this meeting.

CONSENT AGENDA FOR THE AUTHORITY

MINUTES FOR DECEMBER 14, 2023
MONTHLY FINANCIAL REPORTS FOR NOVEMBER AND DECEMBER 2023

1
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INFRASTRUCTURE REIMBURSEMENT FOR PEARL RESIDENCES AT
MIDTOWN PURSUANT TO DEVELOPMENT AGREEMENT

INFRASTRUCTURE REIMBURSEMENT FOR LADDER CAPITAL FINANCE,
LLC, AS ASSIGNEE OF CAYDON HOUSTON PROPERTY LP, PURSUANT TO

DEVELOPMENT AGREEMENT

Ms. Melissa Merton of ,The Morton Accounting Services presented the 2
Quarter Inve : or FY2024. She stated that the average yield rate

The amount of interest earned for the 2n
on stated that the detailed written Investment

AFFORDABLE HOUSING PROGR

AFFORDABLE HOUSI

CHANGE ORDERS

working on the framing and HVAC.

2024 BUDGET FOR AFFORDABLE HOUSING OPERAT

Ms. Andrea Moore of Partners Real Estate provided an overview of
occupancy at One Emancipation Center. The 2023 reforecast operating
expenses are $1,067.677 with an average occupancy rate of 55%. The
2024 budgeted operating expenses are $997,057 based on a projected
average occupancy rate of 90%.

\S)
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Ms. Moore stated there are presently six tenants in the building. She noted
that tenant relations activities are planned for the spring and fall to engage
current and prospective tenants.

Director Murphy made a motion to accept the report as presented. He
stated that his motion did not include approval of the 2024 Operating Budget
dithat the budget should be considered at a future meeting after further

dget for the new year should be prepared and circulated by
the previous year so that there is a clear projection of
advange of the new year. He noted that there are no
e building at this time. Sandy Crego of Partners Real

ousing Program update. She
Inuing to work with the City of
ommunity Development but that
anges in Administration. Ms.

Houston’s Departme
there are some dela

the guidelines and procedures.
trying to work with HCAD relating
homes. Directors Lewis and Odo
Period. Peggy Foreman of Burne

then sitting Board of Directors adopted the 20-year Affordabilit
several years ago.

Director Thibodeaux stated more research will be done to what other
entities around the country are addressing this issue rovide more
information to the Board members for review.

MIDTOWN CAPITAL IMPROVEMENT PROGRAM

CAROLINE STREET RECONSTRUCTION

[
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Mr. Marshall reported the design team is working to complete the drawings
of ponding areas identified on the proposed corrections to punch list items
not addressed by TxDOT’s contractor.

CHANGE ORDERS

arshall reported that Change Order #59 is a credit in the amount of
5.34) for work removed from the contract. Director Murphy made a

ed from the contract. The motion was seconded by Director
d carried by unanimous vote.

es. The motion was seconded by Director

Austin Street. » otion to approve Change Order
#77 in the amg OF salvaging the historical bricks on

charged to the
amended to
third-party

third-party contractor and that the
reflect the chargebacks for cor
contractor.

a motion to approve Change Order #78 in the amount of
reinstallation of gate sensors at driveway between Rosalie
Street.

and Anita

The motion was seconded by Director Middleton and carried by unanimous
vote.

BRAZOS STREET BRIDGE LANDSCAPE IMPROVEMENTS

Mr. Marshall reported the Brazos Street Bridge Landscape Improvements
project will enhance the landscaped area at the intersection of Bagby and

4
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Elgin Streets. The project is scheduled to be installed in early March and is
partially funded by Councilmember Abbie Kamin’s office.

BRAZOS STREET RECONSTRUCTION

Marshall reported the updated design work for the Brazos Street
uction Project is being reviewed by the City of Houston. Public

at Gauge Engineering is working on an assessment
itions in Midtown. The last Midtown sidewalk
e in 2018. Gauge Engineering has reviewed

assessment repo )
and throughfares 5. He noted that existing mature
trees have damz idew ecommended improvements to

follow-up. He suggested contacting tails regarding its
responsibility for certain sidewalk imj

EXECUTIVE SESSION

The Board did not enter into an Executive Session.
ADJOURN

There being no further business to come before the Board, the meetin

Camille Foster, Assistant Secretary

Date

|
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AGENDA OF JANUARY 25, 2024

[attached]
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Midtown Redevelopment Authority
Developer Reimbursement Calculations
Fiscal Year 2023

ydon Houston Property LP

City Increment Calculation
2850 Fannin Street

Certified Base Va Current Incremental ax Levy Less City Net Levy Retained Current Tax
Tax Tax 2020 Value Increase Admin Fee by TIRZ Payment Increment
Year Rate 33% Due Year
2020 0.0056184 0 589,090.00 194,399.70 394,690.30 2021
2021 0.0055083 0 590,923.06 195,004.61 395,918.45 2022
2022 0.0053364 0 718,100.25 236,973.08 481,127.17 2023
2023 0.0051919 0 117,462,672 579,361.72 191,189.37 388,172.36 2024
HISD Increment Calculation
Certified Base Value Allocation of Less HISD % of Net Levy Retained Current Tax
Tax Tax 2020 Levy to Increment Value $25,000 Fee by TIRZ Payment Increment
Year Rate 33% Due Year
2020 0.0133100 0 15.22% 118,938,400 1,583,070.10 1,579,265.38 521,157.58 1,058,107.81 2021
2021 0.0109440 0 11.15% 112,924,909 1,235,850.20 1,233,062.42 406,910.60 826,151.82 2022
2022 0.0103720 0 10.95% 141,648,865 1,469,182.03 1,466,444.33 483,926.63 982,517.70 2023
**2022 ** 0.0103720 0 12.87% 141,648,865 1,465,963.62 483,767.99 982,195.63 2023
2023 0.0086830 0 9.74% 117,462,672 1,017,493.29 335,772.79 681,720.50 2024
HCC Increment Calculation
2850 Fannin Street
Base Value Allocation of HCC Current Incremental ess HCC % of Retained Current Tax
Tax Tax 2020 Levy to Increment Increment Value Increase $25,000 Fee by TIRZ Payment Increment
Year Rate Due Year
2020 0.0010026 0 6.86% 1,737,763 118,938,400 118,938,400 117,535.62 78,748.87 2021
2021 0.0009909 0 5.78% 1,935,892 112,924,909 112,924,909 110,454.49 74,004.51 2022
2022 0.0009557 0 6.67% 2,028,867 141,648,865 141,648,865 89,581.90 2023
2023 0.0009223 0 5.38% 2,012,110 117,462,672 117,462,672 108,337.00 71,683.93 2024

Max Allowed Per the Agreement

Developer Payments to Date

Balance due to developer:

FY 2021 1,656,715.00
FY 2022 1,289,375.00
FY 2023 1,553,226.77
FY 2024 700,683.24

5,200,000.00

Payments to Date

(0.00)
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September 3, 2024

t Written Request for Reimbursement
Ion Sidewalks

mpany and The lon District. We have completed the
grand total of $3,988,468:

$2,606,107
$1,382,361

Main Street
Fannin Street

Total

Attachments include Exhibit B-1 (Phase 1 Public Infrastr,
Payment Schedule from the Economic Development Agreement executed b
Redevelopment Authority and Rice University on November 10", 2021.

Please accept this letter as our written request for reimbursement, according to the amoun
2024 in the Annual Payment Schedule, in the amount of $345,796.

Sincerely,

Bryson Grover
Managing Director, Real Estate
Rice Real Estate Company



INVES T

REPORT }
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410 Pierce Street, Suite 3
Houston, Texas 77002

Re: Investment Rep ber 30, 2024

Dear Board of Directors:

I have prepared the Quarterl

provisions of the Public Funds Investment Act.

This report is presented to the Board of Directors for review and approval.

Respectfully,

Melissa Morton, CPA
Midtown District CPA

CC:  Carr, Riggs & Ingram (CRI)
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g September 30, 2024

In my capacity as
Section 3 03 and Article 1V,

I in compliance with Article lll,
nvestment Policy of the District,

and in accordance with the
Investment Act. The enclosed report is pr
review and approval.

Kindest regards,

Matt Thibodeaux
Executive Director

CC: Carr, Riggs & Ingram (CRI)



MIDTOWN REDEVELOPMENT AUTHORITY

INVESTMENT REPORT

QUARTER ENDED SEPTEMBER 2024

ol

(65,329,217.78)

(46,582,608.86)

TRANSACTIONS INTEREST - By Qtr FY 2024
ENDING QTRLY AVG
ACCOUNT NAME / FUND QTR BEGINNING BOOK VALUE WITHDRAWALS/TRA BOOK QUARTER TO DATE | INTEREST
DEPOSITS NSFERS VALUE 1st Qtr TOTAL YIELD RATE
OPERATING FUNDS 17,018,124.50 664,379.18 5,000,000.00{ 12,682,503.68| 214,379.46 214,379.46
LOGIC Operating 17,010,506.86 214,040.08 5,000,000.00 | 12,224,546.94 | 214,040.08 214,040.08 5.23%
TexSTAR Operating 7,617.64 100.91 7,718.55 101.19 101.19 5.13%
Texas Capital MM 0.00 450,238.19 450,238.19 238.19 238.19 4.94%
AFFORDAB 342,797.81 4,050,400.97 - 6,393,198.78 50,648.50 50,648.50
able Housing 2,207.39 29.06 2,236.45 29.25 29.25 5.13%
LOGIC Afford 4,050,371.91 6,390,962.33 50,619.25 50,619.25 5.23%
Texas Capital A
PLEDGE REVENUE 300.84 103 3 2,342,174.59 88,337.68 10,211.43 10,211.43
677 Fund U.S. Treasury Money M| 24 4 10, 2,342,174.59 88,337.68 10,211.43 10,211.43 5.13%
DEBT SERVICE FUND 1,720,63, 8.96 1,427,075.04 386,457.91 98,898.96 98,898.96
Debit Service 2896 1,720, 92,898.96 1,427,07 386,457.91 98,898.96 98,898.96 0.00%
RESERVE FUND 7,55 50 197,7 ,89 7,653,481.29| 98,822.79 98,822.79
TexSTAR Debit Service Money M 7,554,658.50 98, 6 7,653,481.29 98,822.79 98,822.79 5.13%
2011 ESCROW 1998 2001 9.99 - - - -
2011 Escrow 1998 2001 (x264) 9.99 .99 - 0.00%
AUSTIN MAINTENANCE FUN 3,862.47 46.09 - 3,908.56 -
677 Fund U.S. Treasury Money M 3,862.47 46.09 .56 - 5.13%
PROJECT FUND 4,827.77 65.11 - 4,892 65.11 .11
LOGIC 2017 Project 4,827.77 65.11 - 4,892.88 65.11 5.23%
REPORT GRAND TOTAL 31,065,215.87 5,015,723.49 8,868,148.59 | 27,212,790.77 | 473,026 473,026.25
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: Midtown Redevelopment Authority
FISCAL YEAR 2024 BUDGET PROFILE TIRZ: 02
Fund Number: 7550/50
p |Base Year: 1995
R Base Year Taxable Value: $ 99,343,200
o Projected Taxable Value (TY2022): $ 3,080,980,975
F Current Taxable Value (TY2021): $ 2,962,481,707
| Acres: 915.56
L Administrator (Contact): Matt Thibodeaux
E Contact Number: (713) 526-7577
tment Zone Number T ity of Houston, Texas was created by the City for the purposes of eliminating urban blight with revitalization providing public right-
s and enhancements such eet resurfacing, utilities, street lighting, street art, street furniture, enhanced landscaping, irrigation, and decorative and wider
N
A y (RMC) intends to develop The lon District on approximately 16 acres of land in the southern portion of the Midtown
square feet innovation hub (“The lon”) and is expected to include more than three million square feet of mixed-used
R aurant and retail spaces, walkways and gardens, community spaces, and public amenities. As part of the
R vements including a parking garage. In addition, RMC and Midtown expect to collaborate in a process to
A ovements, perimeter lighting, restrooms, storage facilities, and improvements to the kiosk area adding a
T een Pierce and Elgin. Project incorporates green stormwater infrastructure and environmentally
friendly streetscape elements installed on Bagh i ject i by TXDOT and is partially funded with a $5,500,000 TxDOT Grant. The construction is scheduled for
| completion in FY2023.
Affordable Housing Land Banking Progra ely 5,100,000 square feet of land in the Third Ward at an approximate cost of $40.9 million.
v Currently Midtown has engaged in dev@ es, Agape Homes CDC, Cole-Klein Builders, Park Street Homes LLC, Lin Development, Henby Realty
Group, Houston Habitat for Humanity, NeWsH profit home builders for the development of affordable single family homes and HOU Properties for the
E development of affordable townhomes. The Center for Civic and P ent (CCPPI) has completed a comprehensive plan to create a systematic approach to the provision of
affordable housing on land purchased by MRA for that purpose. Th dable Housing Operations Center - consisting of 5-story office building, 20-unit multi-family affordable housing
development; and a public parking garage — has opened. Construg interior build out of tenant improvements willsgontinue in FY2023.
Mobility & Pedestrian Enhancements — Implementation of Safe and Roads for All Program to improve ent roadway deaths and serious injuries for all roadway users within the|
Midtown Zone. Conducted community outreach survey to help id unsafe locations for pedestrian: ithin the Midtown Zone; Outcomes will be used to develop safety-
mulative Expenses
(to 6/30/22) Variance
Capital Projects: )
P Streets and Utilities $  164,063886 | 41702 $ 122,360,991
R Streetscape and Gateways 454, 29,319,274
(o) Public Infrastructure 47,836,93 29,163,067
J Real Property Assembly | 25538406 | 15,576,704 9,956,402
Professional Services [ 11,966,225 | $ 4,009,791
E Historic Preservation | $ 10,000,000
C Parks and Recreational Facilities 53,903,004 $ 23,686,051
T Safety and Security Infrastructure 1,576,282 $ 1,576,282
Remediation Improvements 4,393,956 $
P Cultural and Public Facilities Improvements 16,633,276 4409821 | $
L Total Capital Projects $ 435,983,351 | $ 189,293,582 | $
A |Affordable Housing 294,840,659 142,945,068
N |Education Project Costs 83,770,000 78,649,883
Financing Costs 95,507,011 73,563,540 21,943,471
Zone Administration 50,286,136 18,693,849 31,592,287
Total Project Plan $ 960,387,157 | $ 503,145,92 457,241,235
Additional Financial Data FY2023 Budget FY2023 Estimate FY2024 Budget
Debt Service $ 8,787,776 | $ 8,957,558 | $ 9,264,608
Principal $ 6,010,511 | $ 5,650,000 | $ 4,570,000
Interest $ 2,777,265 | $ 3,307,558 | $ 4,694,608
D Balance as of 6/30/22 Projected Balance as of Projected Balance as of
E 6/30/23 6/30/24
B Year End Outstanding (Principal)
Bond Debt 74,660,000 69,010,000 64,440,000
T | Bank Loan 19,649,318 24,201,077 24,201,077
Bank Loan - - -
Line of Credit - - -
Developer Agreement - - -
Other - - -
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: Midtown Redevelopment Authority
FISCAL YEAR 2024 BUDGET DETAIL TIRZ: 02
Fund Number: 7550/50
TIRZ Budget Line Items FY2023 Budget FY2023 Estimate FY2024 Budget
RESOURCES
RESTRICTED Funds - Capital Projects $ 23,075,741 | $ 17,408,412 | $ 15,401,310
RESTRICTED Funds - Affordable Housing $ 10,083,335 | $ 3,676,220 | $ 10,083,335
RESTRICTED Funds - Bond @ebt Service $ 15,974,675 | $ 18,482,795 | $ 18,482,795
Beginning Balance $ 49,133,751 | $ 39,567,427 | $ 43,967,440
City tax revenue $ 12,396,143 | $ 13,790,168 | $ 13,007,982
County tax reven $ -8 - $ -
$ 13,821,615 | $ 13,769,353 | $ 12,203,677
$ 5,011,762 | $ 6,006,700 | $ 6,979,916
$ 1,737,763 | $ 2,028,867 | $ 2,012,110
$ 32,967,283 35,595,088 34,203,685
495,000 | $ 580,984 | $ 633,000
84,570 | $ =
40,000 | $ 25,488 | $ 40,000
Contribution to MIDTOWN -1$ -1$ -
Miscellaneous Revenue 619,570 606,472 673,000
COH TIRZ interest 25,000 | $ 693,800 | $ 60,000
Interest Income 300,000 | $ 984,628 | $ 1,645,700
Other Interest Income 325,000 1,678,428 1,705,700
Bloomberg Grant (MMD passthrough) - $ 700,000
OST Garage Grant 3,000,000 | $ -
Rice Garage Grant - $ 22,570,000
Grant Proceeds 3,000,000 | $ 23,270,000
Affordable Housing Operation Center Hub Loan (BBVA)
Camden Superblock Parking Garage Loan
Proceeds from Bank Loan
Affordable Housing Land Inventory Sale
Proceeds from Land Sale

Contract Revenue Bond Proceeds

TOTAL AVAILABLE RESOURCES $ 86,045,604 | $ 80,447,415
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EXPENDITURES
Accounting $ 85,000 | $ 119,256 | $ 200,000
Administration Salaries & Benefits $ 486,650 | $ 388,819 | $ 530,000
Auditor $ 41,000 | $ 49,479  $ 50,000
Bond Services/Trustee/Financial Advisor $ 43,000 | $ 17,541 [ $ 43,000
Insurance $ 214,000 | $ 751,221 | $ 850,000
Office Administration $ 253,500 | $ 244620 | $ 265,000
MID CORP Reimbursement $ -1$ 19,683 | $ 17,000
FWRA Reimbursement $ 40,000 | $ 25488 | $ 40,000
Midtown Management District $ 495,000 | $ 580,984 | $ 1,333,000

TIRZ Administration and Overhead $ 1,658,150 | $ 2,197,091 3,328,000
Engineering Consultants ape Architects $ 95,000 | $ 61,092 | $ 95,000
Planning Consultant $ 280,000 | $ 290,000
Legal $ 90,000 | $ 228,794 | $ 415,000
Construction A $ 10,300 | $ - $ 22,000

F $ 195,300 | $ 569,886 | $ 822,000

$ 1,853,450 2,766,977 4,150,000

$ 21,508,830 | $ 5,345,821 | $ 4,085,365

$ 6,890,000 | $ 8,312,051 | $ 5,038,995

$ 28,398,830 13,657,872 9,124,360

Special Projects a $ 500,000 265,000 125,000

Caydon 1,289,375 1,555,000

Rice ION -1$ 392,714 | $ 332,000

Pearl Market Place 520,000 | $ 539,394 | $ 565,000

Mid Main -1$ 225,000 | $ -

Developer / Project Reimburseme 520,000 2,446,483 2,452,000

Bond Debt Service (Series 2011)

Principal -
Interest -

Bond Debt Service (Series 2013)

Principal -
Interest -

Bond Debt Service (Series 2015)

Principal 2,535,000
Interest $ 314,238

Bond Debt Service (Series 2017)

Principal $ 630,000 665,000

Interest $ 1,760,874 729,374
Bond Debt Service (Series 2020)

Principal $

Interest $

Cost of Issuance $
Bond Debt Service (Series 2022)

Principal $ -8 100,000 | $

Interest $ -1$ 163,973 | $

$ -1 % -1 %

Loan debt service (HMAAC) $ -1 $ -1 $ -
Principal $ 1,130,511 [ $ 99,084 104,000
Interest $ 3,894 [ $ 27,456 30,000

Line of Credit For MT Parking Garage
Principal $ 1,100,000 | $ 1,445,404 | $ 1,445,404
Interest $ 525,451 | $ 348,428 | $ 248,000
Convenience Fee $ -1 $ - $ -
System Debt Service $ 8,787,776 8,968,654 8,920,909
[TOTAL PROJECT COSTS $ 40,060,056 28,104,986 24,772,269 |
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Payment/transfer to ISD - educational facilities $ 2,879,605 | $ 2,357,015 | $ 1,732,528

Payment/transfer to ISD - educational facilities (Pass Through) $ 3,341,175 | $ 4,004,466 | $ 4,653,278
Administration Fees:

City $ 619,807 | $ 689,508 | $ 650,399

County $ -1 $ -1 $ -

ISD $ 25,000 | $ 25,000 | $ 25,000

HCC $ 25,000 | $ 25,000 | $ 25,000
Affordable Housing:

City $ -1$ -1 % -

County

I1SD to City of Houston $ -1 $ -1 $ -

Municipal Services Charge $ 781,263 | $ 776,632 | $ 729,504

Municipal Services - Supplg $ 492,737 | $ 497,368 || $ 544,496

Total Transfers $ 8,164,587 8,374,989 8,360,205

Total Budget $ 48,224,643 36,479,975 33,132,474

19,835,928 | $ 15,401,310 | $ 50,195,198

2,009,358 | $ 10,083,335 | $ 2,009,358

15,975,675 | $ 18,482,795 | $ 18,482,795

37,820,961 43,967,440 70,687,351

86,045,604 | $ 80,447,415 | $ 103,819,825
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 MIDTOWN REDEVELOPMENT AUTHORITY

57

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Division

Fiscal Year Planned App!
Council cip Project Cumulative
District No. Through 2022 | Projected 2023 2024 2025 2026 2027 2028 FY24 - FY28 Total Total
(To Date)
C,D T-0202 |Land Acquisition - Parks $ 2,754,797 - - - - - - - 2,754,797
Cc T-0203 |Entry Portals $ - 61,628 109,806 155,000 255,000 305,000 - 824,806 886,434
cD T-0204 |Enhanced Street Lights $ 975,078 153 1,064 355,300 355,300 355,300 - 1,066,964 2,042,195
D T-0206 |Southeast Neighborhood Street Reconstruction $ - - 750,300 3,825,300 7,025,300 - 11,600,900 11,600,900
cD T-0207 |Operating of Zone & Project Faci $ 1,841,286 1,931,807 1,914,235 2,000,000 2,000,000 1,750,000 1,500,000 9,164,235 12,937,328
cD T-0210 |Main Street Enhancement; $ 2,221,159 - 450,130 3,530,500 2,025,000 - 6,005,630 8,226,789
CcD T-0213 |Alabama Street Recq $ 731,892 - 150,000 1,440,100 8,020,100 7,020,100 16,630,300 17,362,192
D T-0214 $ 11,133,755 146,249 39,807 305,836 2,660,100 4,390,000 - 7,355,936 18,675,747
cD T-0220 $ 91,636,451 8,312,051 5,038,995 16,253,445 13,563,134 4,171,134 4,171,134 43,187,842 143,136,344
Cc T-0221 $ 9,154,967 355,474 86,049 4,010,300 510,300 510,300 510,300 5,627,249 15,137,690
CcD T-0222 erlay Program (Partnership with COH) $ 721,253 - 11,704 1,750,000 550,000 - - 2,311,704 3,032,957
CcD T-0223 alk Program (Partnership with City of, $ - - 620,100 260,100 260,100 - 1,140,300 1,140,300
Cc T-0224 251,710 259,844 300,150 50,300 50,000 50,000 710,294 1,035,583
CcD T-0225 317,392 294,944 765,300 755,300 580,300 580,300 2,976,144 3,721,743
CcD T-0230 |Wheeler St. Pedestri - 675,600 3,770,600 2,720,600 - 7,166,800 7,166,800
CcD T-0232 |Public and Cultural Facilities*** 756,700 600,000 600,000 600,000 600,000 2,400,000 4,751,700
Cc T-0233 |Parking Garage - Midtown Park (Super Block) 18,686,690 97,452 1,570,500 1,020,500 520,500 520,500 3,632,000 22,465,219
CcD T-0234 |Parks & Open Spaces 203,383 167,812 1,525,300 755,300 755,300 755,300 3,949,012 4,510,048
CcD T-0235 |Public Art - 255,300 255,300 255,300 255,300 1,021,200 1,021,200
Cc T-0236 |Bagby Park 112,977 35,500 425,500 355,500 355,500 1,284,977 3,078,718
D T-0237 |Baldwin Park Upgrade - - 250,000 350,000 250,000 250,000 1,100,000 1,100,000
Cc T-0239 |Brazos Street Reconstruction 279,678 ,020,100 9,020,100 8,015,100 - 18,318,699 19,465,272
D T-0241 |Almeda/Crawford 140,100 890,100 4,040,100 2,040,100 7,110,400 7,110,400
cD T-0242 |Webster Street - 670,500 1,020,500 7,040,000 8,731,000 8,731,000
CD T-0244 [Museum District - Main Street Enhancements $ 100,000 1,400,000 1,500,000 - 3,000,000 3,000,000
CD T-0245 Museum District - Pedestrian Enhancement $ 175,000 3,000,000 3,000,000 9,575,000 9,575,000
C,D T-0246 |Museum District - Mobility Improvements $ 4,300,000 4,000,000 8,800,000 8,800,000
CcD T-0247 |159/69 CAP Park $ 790,500 40,500 1,862,000 1,862,000
Cc T-0248 |Tuam Street $ - - 736,272 736,272
cD T-0251 |Pierce Elevated $ 100,000 - 300,000 300,000
C,D T-0299 |Concrete Panel Replacement Program $ 35,000 35,000 140,000 140,000
_ $ 143,979,833 | § 13,657,872 828,834 57,700,934 24,034 187,729,664 | $ 345,504,628

*NOTE:
**NOTE:
***NOTE:
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development DRision

Project: Entry Portals City Council District Key Map: 494
Location: o] Geo. Ref.: WBS.: T-0203
Served: ¢ Neighborhood; 62
Description: In partnership with Council Disti Operating and Maintenance Costs: ($ Thousands)
Improvements to beautify thg 2024 2025 2026 2027 2028 Total
Personnel - - - -i$ -
Supplies - - - - $ -
Justification: ;The proposed improvem§ lsvcs. & chgs ; - - -8 -
Bagby/Elgin intersection in
aesthetics for the Midtown co - - - -i$ -
as visitors. $ -3 -ls _ $ -ls _
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning - - - $ 50,000 | $ 50,000
2 |Acquisition = - = $ -1$ -
3 |Design - e : ; 174806 | 3 236,434
4 |Construction - - 300,000 $ 580,000 | $ 580,000
5 Equipment - - - $ -1$ -
6 |Close-Out = T Ay & = $ -$ -
7 Other - - 5,000 $ 20,000 | $ 20,000
- - - $ -ls -
- B $ -ls -
- - $ -ls -
- - - - - - $ -ls -
Other Sub-Total: - - - 5,000 5,000 5,000 $ 20,000 | $ 20,000
Total Allocations $ -8 -$ 61,628 | $ 109,806 | $ 155,000 [ $ 255,000 | $ 30 $ 824,806 | $ 886,434
Source of Funds
TIRZ Funds - - 61,628 109,806 155,000 255,000 305,000 $ 824,806 |$% 886,434
City of Houston - - - - - - - $ -1 $ -
Grants - - - = > = $ -1$ -
Other - - - - - - - $ -1 $ -
Bond Proceeds - - - - - - - $ -1 -
Total Funds $ -1 $ -|$ 61,628 | $ 109,806 | $ 155,000 | $ 255,000 | $ 305,000 $ 824,806 | $ 886,434
Page 1 of 3 T-0203




2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY

OF HOUSTON - TIRZ PROGRAM
Economic Development®fvision

Project: Enhanced Street Lights City Council District Key Map: 493
Location: cD Geo. Ref.: WBS.: T-0204
Served: c,D Neighborhood: 62
Description: iConversion of de street lights D lights throughout Operating and Maintenance Costs: ($ Thousands)
Midtown. 2024 2025 2026 2027 2028 Total
Personnel o o - o -i 9 -
Supplies o o - o -9 -
Justification: :LED provide gater illumination and mes les:; Y. |Sves. & Chgs. _ _ _ _ -is _
Capital Outlay o o o - -i 9 -
tal $ -1's -1s -1s -1s -1s -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 | Planning - - = = -1$ -ls -
2 Acquisition o - - - - s -s _
3 |Design - - - = = -1$ -1s -
4 | Construction - - = = -1s -ls -
5 | Equipment 975,078 100,000 350,000 -1$ 1,051,064 |$ 2,026,295
6 Close-Out - - = -1$ -1$ -
7 |Other - 500 ]| -1 A 53000 5,300 -1$ 15,900 | $ 15,900
- - s -ls -
- s -ls -
- - s -ls -
- - - = - s -ls -
Other Sub-Total: - 5,000 - - | 5,300 -1$ 15,900 | $ 15,900
Total Allocations $ 975078 ($ 105,000 | $ 153 | § 1,064 | $ 355300 (% 355300 % -|$ 1,066,964 | $ 2,042,195
Source of Funds
TIRZ Funds 975,078 105,000 149 1,064 355,300 355,300 -1$ 1,066,964 | $§ 2,042,191
City of Houston - - - - - - -1 $ -1 $ -
Grants - - - - - - -1$ -1 -
Other Loan - - - - - - - - $ -1$ -
Bond Proceeds - - - - - = = - $ -1$ -
Total Funds $ 975078 % 105,000 | $ 149 | $ 1,064 |$ 355300 |$ 355300 |$ 355300 (% -|$ 1,066,964 | $ 2,042,191
Page 1 of 3 T-0204



2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development@vision

Project: Southeast Neighborhood Reconstruction City Council District Key Map: 494
Project Location: D Geo. Ref.: WBS.: T-0206
Served: D Neighborhood: 62
Description: ;Roadway, infrastruct pedestrian imprigggents to local Operating and Maintenance Costs: ($ Thousands)
neighborhood stree; ded by Elgin St., LaB h St., Holman St., and
Chenevert St. 2024 2025 2026 2027 2028 Total
Personnel o o - -i$ -
Supplies o o - -9 -
Justification: :Mobility, infras e, and pedestrian impr.o s to cre_ate rtable (gycs. & Chgs. _ _ _ -is _
and safe corridol accommodate bility and
demands in an unde does n u Capital Outlay - = > -i$ -
B i gl "C s s fs s s
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 | Planning = 100,000 - - $ 100,000 [$ 100,000
2 |Acquisition - - - - $ -1$ -
3 Design ) 250,000 | | 800,000 - $ 1,050,000 |$ 1,050,000
4 Construction & Mngt - 375000 | 375,000 3,000,000 7,000,000 $ 10,375,000 [ $ 10,375,000
5 |Equipment - - $ -1$ -
6 Close-Out - N A $ -1$ -
7 Other - 25300 -1 A 2530000 2 $ 75900 |$ 75900
- - $ -ls -
- . $ -ls -
- - $ -ls -
- - - ! - $ -ls -
Other Sub-Total: - 25,300 - | 25,300 $ 75,900 | $ 75,900
Total Allocations $ - $ 750,300 | $ - $ | $ 750,300 [ $ 3,825,300 ($ 7,0 $ 11,600,900 | $ 11,600,900
Source of Funds
TIRZ Funds - 750,300 - 750,300 $ 11,600,900 | $ 11,600,900
City of Houston - - - - $ -8 -
Grants = - - s $ -ls -
Other - - - - - - $ -1 8 -
Bond Proceeds - - - - - - $ -1$ -
Total Funds $ - $ 750,300 | $ - $ $ 750,300 [ $ 3,825,300 | $ 7,025,300 $ 11,600,900 | $ 11,600,900
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Developmentﬁﬂyision

Project: Operating of Zone & Projeg City Council District Key Map: 494
Location: cD Geo. Ref.: WBS.: T-0207
Served: c,D Neighborhood: 62
Description: ;As a direct conseque; jiects. particularly park Operating and Maintenance Costs: ($ Thousands)
and public space p) operation of the
and in years to come 2024 2025 2026 2027 2028 Total
enance for parks, Personnel - _ - - -i$ -
Supplies o o - o -9 -
Justification: cilities, op Sves. & Chgs. ; , . - -i$ -
hibit A a to
le Capital Outlay o o o - -i 9 -
project cost category. tal $ s -1s K -1s S _
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 | Planning - - = = -1$ -ls -
2 |Acquisition o - o o -1$ s -
3 | Design = - = = -1% -1 $ -
4 Construction/Maintenance 1,841,286 450,000 1,200,000 950,000 ($ 6,414,235 |$ 9,899,361
5 |Equipment - - o - -1$ -1s R
6 Close-Out - - - -1$ -1$ -
7 |Other - 550,000 | 287,967 . 550,000 550,000 55 550,000 550,000 [$ 2,750,000 ($ 3,037,967
- - - s -3 -
- . - s s R
- - - s -3 R
- - - = - s s R
Other Sub-Total: - 550,000 287,967 550,000 | 550,000 550,000 [$ 2,750,000 | $ 3,037,967
Total Allocations $ 1,841,286 |$% 1,000,000|$ 1,931,807 |3% 1,914,235 | $ 2,000,000 |$ 2,000,000|% 17 $ 9,164,235 | $ 12,937,328
Source of Funds
TIRZ Funds 1,841,286 1,000,000 1,931,807 1,914,235 2,000,000 1,500,000 [ $ 9,164,235 | $ 12,937,328
City of Houston - - - - - - -1$ -1 % -
Grants - - - - - - -1$ -1$ -
Other o - o o o o -1$ s -
Bond Proceeds = - = = = = = -1$ -1 $ -
Total Funds $ 1,841,286 |% 1,000,000|$% 1,931,807 |% 1,914,235|$% 2,000,000|$ 2,000,000 $ 1,750,000|$ 1,500,000 |$ 9,164,235|$ 12,937,328
Page 1 of 3 T-0207



2024 - 2028 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY Economic Development@iivision

Project: City Council District Key Map: 494
Location: cD Geo. Ref.: WBS.: T-0210
Served: c,D Neighborhood: 62
Description: ;Streetscape enhap e St. and Wheeler Operating and Maintenance Costs: ($ Thousands)
St., including sig dscaping, lighting, 2024 2025 2026 2027 2028 Total
e pedeStr- Personnel o o - o -i 9 -
Supplies o o - o -9 -
Justification: I |Sves.&Chgs. - - - - - s -
Capital Outlay o o o - -i 9 -
tal $ -I's HE -Is HE -Is -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 Planning 88,465 80,000 o o -1$ 80,000 | $ 168,465
2 Acquisition - - - - -1$ -1$ -
3 Design 402,988 200,000 | | 2408 500,000 - -1s  700000|$ 1,105,038
4 Construction & Mgmt. 1,712,606 150,000 | 150,000 3,000,000 2,000,000 -[$ 5,150,000 | $ 7,154,426
5 | Equipment = - = = = = -1$ -$ -
6 |Close-Out - - B A - $ -1$ -
7 Other - 17,100 20,130 18130 . A 204800 3 - $ 75,630 | $ 110,860
- - - s s -
- - - s s -
- - - - - - s s -
- - - - - - - $ -
Other Sub-Total: 17,100 20,130 18,130 -| 20,130 -1$ 75630 | $ 110,860
Total Allocations $ 2221159 | $ 450,130 | $ 312,000 | $ - | $ 450,130 [ $ 3,530,500 | $ 2,0 -1$ 6,005630|% 8,538,789
Source of Funds
TIRZ Funds 2,221,159 450,130 312,000 - 450,130 ,530, ,025,000 -1$ 6,005630|% 8,538,789
City of Houston - - - - - - -1$ -1 8 -
Grants - - - - - - -1$ -1$ -
Other - - - - - - - -1 $ -8 -
Bond Proceeds - - - - - - - -1 $ -1 $ -
Total Funds $ 2221159 ($ 450,130 |$ 312,000 | $ -|$ 450,130 [ $ 3,530,500 [ $ 2,025,000 | $ -|$ 6005630 % 8538789
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development@®vision

Project: Alabama Street Reconstrug City Council District Key Map: 494
Location: cD Geo. Ref.: WBS.: T-0213
Served: c,D Neighborhood: 62
Description: Roa%wa)t;, infrastruct ement; t‘(’j majlor Operating and Maintenance Costs: ($ Thousands)
,":-\?thrl‘lno?it(y ?,m;en \:::nuii tjvceo‘l’l‘;;:"t 2024 2025 2026 2027 2028 Total
(HCC) - Maip Personnel - - - - -i$ -
Supplies o o = o - % -
Justification: :;Mobility, infra Sves. & Chgs. - - - - .S -
comfortable and
and infrastructure d Capital Outlay = = = = -8 -
partially funded throug Administr, A") gral tal $ -1 $ -9 -1$ -1 -1$ -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning = - - -1 $ 150,000 | $ 150,000
2 Acquisition - - o o -1$ S -
3 | Design 731,892 - 1,410,000 = -[$ 1,410,000 [ $ 2,141,892
4 |Construction & Mngt - 8,000,000 7,000,000 | $ 15,000,000 [ $ 15,000,000
5 |Equipment - - -1 -1 -
6 | Close-Out o - -1$ -1$% -
7 | Other - T Y A 20,100 |$ 70300 |$ 70,300
- - s s -
- - s s -
- - s s -
- - s s -
Other Sub-Total: - - - - 20,100 | $ 70,300 | $ 70,300
Total Allocations $ 731892|% -1$ -8 - | $ 150,000 | $ 1,440,100 [$ 8,0 100 | $ 16,630,300 [ $ 17,362,192
Source of Funds
TIRZ Funds 731,892 - - - 150,000 1,440,10 ,020,100 7,020,100 | $ 16,630,300 | $ 17,362,192
City of Houston - - - - - -1 $ -1 $ -
Grants - - - - -1 $ -1$ -
Other - - - - - - - -1 $ -8 -
Bond Proceeds - - - = = = -1s -3 -
Total Funds $ 731892 |$% -9 -1$ -|$ 150,000 | $ 1,440,100 [ $ 8,020,100 [ $ 7,020,100 | $ 16,630,300 | $ 17,362,192
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2024 - 2028 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY Economic Development@®vision

Project: Caroline Street Reconstru City Council District Key Map: 493
Location: D Geo. Ref.: WBS.: T-0214
Served: D Neighborhood: 62
Description: e e e g o voer rco o1 2N Elin Operating and Maintenance Costs: ($ Thousands)
streetscape elements i oject is managed by TxDOT 2024 2025 2026 2027 2028 Total
and is partially funde improvements between Elgin
St. and Holman College (HCC). Personnel o o = o -i 9 -
Supplies o o - o -9 -
Justification: ool nresne S O ® oies, | 5VCS- & Chs. ; ; . - -ig -
pgdestrians and bicycle Capital Outlay _ _ _ _ _ $ _
Midtown Redevelopment
otal $ -I's HE -Is HE -Is -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 Planning 35,000 - o o -1$ 75,000 | $ 110,000
2 Acquisition c Bl s> _ay - : s s -
3 | Design 1230000 0 | ¥V _ 300,000 - -1 $ 307,000 | $ 1,537,000
4 Construction & Mgmt 9,601,859 1,300,000 | 3 ; 200,000 4,000,000 -1'$ 6,396,270 |$ 16,144,378
5 | Equipment - T A - - - $ -1$ -
6 |Close-Out - N A - -1$ -1$ -
7 | Other - Legal 266,896 160,100 | 1 AT 7 3f@y e 390,000 -|$ 617473 |$ 884,369
- s -ls -
- - s -ls -
- R s -ls -
- - - D - - - $ -
Other Sub-Total: 266,896 160,100 - - | 67,373 -1$ 617,473 | $ 884,369
Total Allocations $ 11,133,755 | $ 1,460,100 | $ 146,249 | $ 39,807 | $ 305836 |$% 2660100 ($ 4, -|$ 7395743 | $ 18,675,747
Source of Funds
TIRZ Funds 318,998 1,460,100 146,249 39,807 305,836 2,660, 1 -|$ 7395743 |$ 7,860,990
City of Houston - - - - - s -ls -
Grants 5,500,000 = = - -1$ -|$ 5,500,000
Other - - - - - - - -1 $ -8 -
Bond Proceeds 5,314,757 - - - - - -8 -|$ 5,314,757
Total Funds $ 11,133,755 ($ 1,460,100 | $ 146,249 | $ 39,807 | $ 305,836 | $ 2,660,100 [ $ 4,390,000 | $ -|$ 7395743 | $ 18,675,747
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Developmenfvision

Project: Affordable Housing Prog City Council District Key Map: 493
Location: cD Geo. Ref.: WBS.: T-0220
Served: C,D Neighborhood; 62
Description: : ;’;Zf;f;fv'?;’;:f;ﬁ;?{c°;§(,‘;’;e"y s Operating and Maintenance Costs: ($ Thousands)
clalsystematiclappioachiliclifiel 2024 2025 2026 2027 2028 Total
purpose. The Affordable
i unit multi-family affordable Personnel - - - - -i$ -
housing dev
Supplies _ _ _ _ -8 -
Justification: Sves. & Chgs. - - - - -i$ -
productive reusa preserve and protect existing g Capital Outiay N i K i -is R
Total $ -1 $ -8 -8 -8 -8 -
Fiscal Year Planned Expenses
Projected Cumulative
Project Allocation Expenjses th 2025 2026 2027 2028 FYZ:O}::( 2 Total
6/30/22 (To Date)
Phase
1 |Planning - = o 2 -1$ s -
2 Acquisition 63,143,731 - $ -|$ 63,143,731
3 Design - 500,000 > = -8 200,000 | $ 200,000
4 | Construction 26,454,000 3,360,000 2,000,000 1,000,000 1,000,000 [ $ 5,000,000 | $ 35,548,202
5 | Utilities/Drainage ) - 20,000 20,000 20,000 [$ 80,000 |$ 80,000
6 | Close-Out - - - - -8 -8 -
7 Other 2,038,720 3,030,000 3,510,091 1,780,000 500,000 500,000 | $ 5,361,407 |$ 10,910,218
8 Build-Out - 3,500,000 000,0 : “l's 6219178 |8 6,219,178
9 CCPPI - - 1,429, 1,429,000 429,000 1,429,000 [ $ 7,145,000 | $ 7,145,000
10  Maintenance - - 1, 1,222,134 134 1,222,134 | $ 5,977,946 | $ 5,977,946
10 Emancipation Expense - - 707,758 - - -1$ -8 707,758
11 BBVA Loan - - 2,311 ,000 -|1$ 13,204,311 |$ 13,204,311
Other Sub-Total: 2,038,720 3,030,000 4,217,849 5,038,995 ,033,445 115 4 3,151,13 , $ 37,907,842 | $ 44,164,411
Total Allocations $ 91,636,451 [ $ 6,890,000 | $ 8,312,051 | $ 5,038,995 | $ 16,253,445 | $ 13,553,134 | $ 4,171,134 43,187,842 | $ 143,136,344
Source of Funds
TIRZ Funds 91,636,451 2,390,000 6,792,358 (3,961,005) 16,253,445 13,553,134 4,171,134 | $ 34,187,842 | $ 132,616,651
City of Houston - - - - - - - -9 -8 -
Grants OST - 3,000,000 3,000,000 - - -| $ 3,000,000 | $ 3,000,000
Emancipation Revenue 216,240
Other BBVA Loan - - 1,303,453 6,000,000 - - -1 $ 6,000,000 | $ 7,303,453
Bond Proceeds - 1,500,000 - -9 -8 -
Total Funds $ 91,636,451 | $ 6,890,000 | $ 8,312,051 | $ 5,038,995 | $ 16,253,445 | $ 13,553,134 | $ 4,171,134 | $ 4,171,134 | $ 43,187,842 | $ 142,920,104

T-0220




2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development@vision

Project: Midtown Park (Superbloc City Council District Key Map: 493
Location: c Geo. Ref.: WBS.: T-0221
Served: c Neighborhood: 62
Description: e Sasaalccovms s N o po oo oo Operating and Maintenance Costs: (5 Thousands)
dog park, water featurg en's interactive play area, p installations, and front 2024 2025 2026 2027 2028 Total
plaza area featuring g fountain. Plans continue for { dition of a restaurant pad to
front plaza area & renovations to the park. Personnel o o - o -i 9 -
Supplies o o - o -9 -
Justification: e s o i, |55 Cre : : : : s :
and pusjness owners / ding new outfjoor acti e. It will also, Capital Outlay _ _ _ _ _ $ _
destination to attract visito ounding
tal $ -I's HE -Is HE -Is -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning 467,004 75,000 = o -1 $ 75,000 | $ 542,004
2 |Acquisition 3,506,306 - - - -1$ -1$ 3,506,306
3 Design 1,700,028 1,225,000 | 225,000 - : -|'$ 1225000 (% 2,994,223
4 |Construction & Mgmt 2,997,186 2,700,000 ,700,000 500,000 500,000 | $ 4,245,249 ($ 7,479,905
5 |Equipment - - - $ -1$ -
6 Close-Out - - -1$ -3 -
7 Other- 484,443 10300 | 48809 408000 10300 1t 10,300 | $ 82,000 | $ 615,252
- -1$ -1$ -
- -1$ -1$ -
- -1$ -1s -
- - ! -1$ -1$ -
Other Sub-Total: 484,443 10,300 48,809 40,800 | 10,300 10,300 | $ 82,000 | $ 615,252
Total Allocations $ 9,154,967 | $ 4,010,300 | $ 355,474 | $ 86,049 | $ 4,010,300 | $ 510,300 | $ $ 5,627,249 | $ 15,137,690
Source of Funds
TIRZ Funds 9,154,967 4,010,300 355,474 86,049 4,010,300 $ 5,627,249 | $ 15,137,690
City of Houston - - - - - $ -1 % -
Grants - - - - = $ -8 -
Other - - - - - - - -1 $ -8 -
Bond Proceeds - - - - - - - -1$ -1$ -
Total Funds $ 9,154,967 | $ 4,010,300 | $ 355,474 | $ 86,049 | $ 4,010,300 | $ 510,300 | $ 510,300 | $ 510,300 | $ 5,627,249 ( $ 15,137,690
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY

OF HOUSTON - TIRZ PROGRAM
Economic Developmentﬁ)?vision

Project: Street Overlay Program (P, City Council District Key Map: 493
Location: cD Geo. Ref.: WBS.: T-0222
Served: c,D Neighborhood: 62
Description: :Asphalt overlay of Ig jth COH Right of Way Operating and Maintenance Costs: ($ Thousands)
Maintenance|Deg 2024 2025 2026 2027 2028 Total
Personnel o o - o -i 9 -
Supplies o o - o -9 -
Justification: :Mobility imp dway |Svcs. & Chgs. _ _ . _ -ig _
and provide co )
Houston Vision Ze Capital Outiay - - , - -3 -
tal $ -I's HE - HE -Is -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning = - - -1 $ 50,000 | $ 50,000
2 Acquisition - - : s s .
3 Design ) NI - -1$ 400000 |$ 400,000
4 Construction 721,253 1,000,000 | ,250,000 - -1$ 1,750,000 | $ 2,471,253
5 |Equipment - - = = o -1 -1 -
6 |Close-Out - - R A = -1$ -1$% -
7 Other - 50,000 U 17080 s00000 0 5 - “I's 111,704|s 111,704
- - - - s s -
- - - s s -
- - - - A - s s -
- - - -9 - s s -
Other Sub-Total: - 50,000 - 11,704 | 50,000 -1$ 111,704 $ 111,704
Total Allocations $ 721,253 |$ 1,050,000 | $ -1$ 11,704 | $ 1,750,000 | $ 550,000 | $ -1$ 2,311,704 [ $ 3,032,957
Source of Funds
TIRZ Funds 721,253 1,050,000 - 11,704 1,750,000 -[$ 2,311,704 [ $ 3,032,957
City of Houston - - - - - -1 $ -1 $ -
Grants - - - - - -1$ -1$ -
Other - - - - - - - -1 $ -3 -
Bond Proceeds - - - - = = = -s -3 -
Total Funds $ 721,253 |$ 1,050,000 | $ -1$ 11,704 | $ 1,750,000 | $ 550,000 | $ - -|$ 2,311,704 | $ 3,032,957

T-0222




2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY

OF HOUSTON - TIRZ PROGRAM
Economic Development@vision

Project: Safe Sidewalk Program (P; ship with City of Houston) City Council District Key Map: 493
Location: cD Geo. Ref.: WBS.: T-0223
Served: c,D Neighborhood: 62
Description: idewalksand Operating and Maintenance Costs: ($ Thousands)
Ip with COH Right of 2024 2025 2026 2027 2028 Total
Personnel o o - o -i$ -
Supplies o o - o -9 -
Justification: Or pedestri Svcs. & Chgs. - - - - -i$ -
Capital Outlay o o o - -i 9 -
tal $ -Is HE - HE -Is -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 | Planning = 50,000 = = -1% 60,000 | $ 60,000
2 Acquisition - - - - -1$ -1$ -
3 Design ) 120,000 | ¥ - - -1$ 150000 |$ 150,000
4 |Construction = 350,000 | 400,000 250,000 -|$ 900,000 |$ 900,000
5 | Equipment = - = = = = -1$ -$ -
6 |Close-Out - - B A -1$ -1$ -
7 | Other - 10,100 ST AT 0,000 1 -1s  30300(|$ 30300
- - - s s -
- - s s -
- - - - A - s s -
- - - -9 - s -3 -
Other Sub-Total: - 10,100 - - | 10,100 -1$ 30,300 | $ 30,300
Total Allocations $ -8 530,100 | $ - $ - | $ 620,100 | $ $ -1$ 1,140,300 | $ 1,140,300
Source of Funds
TIRZ Funds - 530,100 - - 620,100 260,100 -|1$ 1,140,300 | $ 1,140,300
City of Houston - - - - - - -1$ -1 % -
Grants - - - - - - -1$ -1$ -
Other - - - - - - - -1 $ -8 -
Bond Proceeds - - - - - - - -1 $ -1$ -
Total Funds $ -8 530,100 | $ - $ -1$ 620,100 | $ 260,100 | $ 260,100 -1$ 1,140,300 [ $ 1,140,300

T-0223



2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development@fvision

Project: HX Building Maintenance City Council District Key Map: ?
Location: c Geo. Ref.: WBS.: T-0224
Served: c Neighborhood: 62
Description: {Annual maintenancg Property is owned by Operating and Maintenance Costs: ($ Thousands)
Midtown Redeve Authority and ma d by HX as the 2024 2025 2026 2027 2028 Total
master lease h (402 Pierce is approxi ly 17 years old; 410
Pierce is 1 Personnel = = = = -i$ -
Supplies o o - o -9 -
Justification: :Contractual jon to provide mainte of propert tect [sves. & Chgs. _ _ _ _ -ig _
quality of the as )
Capital Outlay o o o - -i9 -
tal $ -1's -1s -1s -1s -1s -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning = - -1 -1 -
2 |Acquisition - - s -ls -
3 | Design - - -1$ -1 -
4 |Construction - - -1$ -1$ -
5 |Equipment - - -1$ -1 -
6 Close-Out - - -1$ -1$ -
7 |Other 73,579 150,300 | 251,710 1 250,445 300,180 5 50,000 | $ 710,294 | $ 1,035,583
- - -1s -ls -
- s -ls -
- - -1 -ls -
- - - = - -1s -ls -
Other Sub-Total: 73,579 150,300 251,710 259,844 | 300,150 50,000 [ $ 710,294 [$ 1,035,583
Total Allocations $ 73579 |$ 150,300 | $ 251,710 | $ 259,844 | $ 300,150 | $ $ $ 710,294 | $ 1,035,583
Source of Funds
TIRZ Funds 73,579 150,300 251,710 259,844 300,150 $ 710,294 [ $ 1,035,583
City of Houston - - - - - $ -1 $ -
Grants - - - - - $ -1$ -
Other - - - - - - - -1 $ -3 -
Bond Proceeds - - - - = = = -s -3 -
Total Funds $ 73,579 |$ 150,300 | $ 251,710 [$ 259,844 [$ 300,150 | $ 50,300 | $ 50,000 | $ 50,000 [$ 710,294 [ $ 1,035,583
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2024 - 2028 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY Economic Development &ivision

Project: City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0230
Served: c,D Neighborhood: 62
Description: and US-169 including Operating and Maintenance Costs: ($ Thousands)
g, and pedestrian- 2024 2025 2026 2027 2028 Total
Personnel o o - o -i 9 -
Supplies o o - o -9 -
Justification: ians  |svcs. & Chgs. - - - - -ig -
nt Capital Outlay o o o - -i 9 -
ta $ -Is -Is -Is -Is -Is -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 Planning - 100,000 o o -1$ 150,000 | $ 150,000
2 |Acquisition o - s o - $ -1 -
3 Design ) 400,000 | - -1'$ 500000|$ 500000
4 |Construction & Mgmt - 2,700,000 -|1$ 6,450,000 |$ 6,450,000
5 |Equipment - - -1 $ -1$ -
6 | Close-Out - - -3 -1 .
7 Other - 25600 -1 AW 2560000 -|$ 66800|$ 66800
- . s -ls .
- s -ls .
- . - - - - s -ls .
- . - - - s -ls .
Other Sub-Total: - 25,600 - -| 25,600 -8 66,800 | $ 66,800
Total Allocations $ -1$ 525,600 | $ -8 - | $ 675,600 | $ 3,770,600 [ $ 2,7 -1$ 7,166,800 | $ 7,166,800
Source of Funds
TIRZ Funds = 525,600 - - (574,000) ,770, ,720,600 -1$ 5,917,200 | $ 5,917,200
City of Houston - - - - - - -1$ -1 % -
Grants - - - 1,249,600 o -[$ 1,249,600 [$ 1,249,600
Other - - - - - - - -1 $ -3 -
Bond Proceeds - - - - - - - -1 $ - $ -
Total Funds $ -1 8 525,600 | $ -1 8 -1$ 675,600 | $ 3,770,600 [ $ 2,720,600 | $ -1$ 7,166,800 | $ 7,166,800
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Blvision

Project: Mobility & Pedestrian Imp City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0225
Served: c,D Neighborhood: 62
Description: :Planning for mobility a estrian improve includes periodic Operating and Maintenance Costs: ($ Thousands)
renovations to streg on of pilot pedestrian
safety enhancem oject to include additionaliinstallations of crosswalk 2024 2025 2026 2027 2028 Total
and curb enhg ts currently installed at Bra t./Webster St Personnel - - - - -i$ -
intersectiop gin St./Jackson St. intersectig -
Supplies o o - o -9 -
Justification: ;Mobility, infra Sves. & Chgs. - - - - .S -
maintain comfol
mobility and infras el Capital Outlay - - _ _ -i$ _
align with COH Walkab and Visio ction Pl tal $ s -1s K -1s S _
Fiscal Year Planned Expenses
Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning 169,160 750,000 | bl 425,000 350,000 350,000 [ $ 1,550,000 ($ 1,719,160
2 |Acquisition - - [___ - - - $ -1$ -
3 | Design 50,097 250,000 125,000 125,000 75,000 75,000 | $ 679,644 | $ 814,052
4 Construction 20,323 500,000 g 200,000 00,000 150,000 150,000 | $ 700,000 | $ 815,906
5 | Equipment = - -1 s _
6 | Close-Out o - -1 $ -$ -
7 |Other 188,627 5,300 5,300 | $ 46,500 | $ 372,625
- -1$ -1 -
- - -1 -1 -
- - -1 -1 -
- - - -9 - -1$ -1 -
Other Sub-Total: 188,627 5,300 137,498 15,300 | 15,300 5,300 | $ 46,500 | $ 372,625
Total Allocations $ 428,207 1,505,300 | $ 317,392 [ $ 294,944 | $ 765300 $ 755300 % $ 2976144 | $ 3,721,743
Source of Funds
TIRZ Funds 428,207 1,505,300 317,392 294,944 765,300 $ 2,976,144 ($ 3,721,743
City of Houston - - - - - $ -1 8 -
Grants - - - - = $ -8 -
Other - - - - - - - -9 -3 -
Bond Proceeds - - - - - - - - $ -1$ -
Total Funds $ 428,207 1,505,300 | $ 317,392 | $ 294,944 | $ 765,300 | $ 755,300 | $ 580,300 | $ 580,300 | $ 2,976,144 [ $ 3,721,743
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2024 - 2028 CAPITAL IMPROVEMENT PLAN

TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development £ivision

Project: Public and Cultural Facilit| City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0232
Served: c,D Neighborhood: 66
Description: Selective grants to o y cultural facilities in Operating and Maintenance Costs: ($ Thousands)
'\s"c'itl‘;‘t’;’/” .Hpoisst re Sft:‘:‘:}‘g:{dASia 2024 2025 2026 2027 2028 Total
) d grant for waterline |Personnel = = > S -9 -
Supplies o o - o -9 -
Justification: t of publi Svos. & Chgs. - - - - -ig -
o Capital Outlay o o o - -i 9 -
strengthen the Cultura Ue destinati in Houst tal $ -1 % -1 $ - -1 $ -1 $ -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning - - - - - -1 $ -$ -
2 |Acquisition - - - - - - $ -1$ -
3 |Design 11,700 - - - - -1$ -1$ 11,700
4 Construction & Mngt - 950,000 500,000 500,000 [ $ 2,000,000 ($ 3,595,000
5 |Equipment - - - - - - $ -1$ -
6 | Close-Out o - o -1 $ s -
7 |Other - 745,000 100,000 | A 1000000 100 100,000 100,000 | $ 400,000 [ $ 1,145,000
- - - s s -
- - s s -
- - s s ,
- - - ! - s s ,
Other Sub-Total: 745,000 100,000 - | 100,000 100,000 | $ 400,000 [$ 1,145,000
Total Allocations $ 756,700 [ $ 1,050,000 | $ 1,595,000 | $ | $ 600,000 | $ $ $ 2,400,000 | $ 4,751,700
Source of Funds
TIRZ Funds 756,700 1,050,000 1,595,000 600,000 600,000 600,000 [ $ 2,400,000 | $ 4,751,700
City of Houston - - - - . s s -
Grants - - - - - -8 -8 -
Other - - - - - - -1 $ -3 -
Bond Proceeds - - - - - - -1$ -1$ -
Total Funds $ 756,700 | $ 1,050,000 | $ 1,595,000 | $ $ 600,000 | $ 600,000 | $ 600,000 600,000 [ $ 2,400,000 | $ 4,751,700

Page 1 of 3
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2024 - 2028 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY Economic Development £idvision

Project: Parking Garage - Midtown P, Super Block) City Council District Key Map:
Location: © Geo. Ref.: WBS.: T-0233
Served: © Neighborhood: 62
Description: :Underground 400 spag i Operating and Maintenance Costs: ($ Thousands)
Midtown Park proje al improvements 2024 2025 2026 2027 2028 Total
planned to incre
Personnel o - o - -i$ -
Supplies o - o - -9 -
Justification: {The garage wi j Sves. & Chgs. - - - - -is -
address significa .
future retail and col Capital Outlay o - - - -ig _
Market-Based Parking O $ -1 % -1% -19% -1$ -1 8 -
Fiscal Year Planned Expenses
Proj .
Project Allocation Expe(r?::;etc:mru 2025 2026 2027 2028 FYZ: -FY28 | Cumulative Total
6/30/22 otal (To Date)
Phase
1 Planning . 50,000 - - -1$ 50,000 | $ 50,000
2 Acquisition - N - - -1$ -3 -
3 Design 755,797 250,000 | ¥ 772 150,000 - -1$ 400,000 | $ 1,163,568
4 Construction & Mngt 17,827,843 1,250,000 | 850,000 500,000 500,000 | $ 3,100,000 |$ 20,927,843
5 Equipment - - -1 $ 60,554 | $ 60,554
6 Close-Out S ST TR T 4 -1 $ -1$ -
7  Other - Legal 103,050 20,500 | 41,3061 36898 20,5006 20, 20,500 |$ 118,898 | $ 263,254
- - -l s -
- B -l s -
- - -ls s -
- - - - - -l s -
Other Sub-Total: 103,050 20,500 41,306 36,898 20,500 20,500 | $ 118,898 | $ 263,254
Total Allocations $ 18,686,690 | $ 1,570,500 | $ 49,077 | $ 97,452 | $ 1,570,500 [ $ 1,020,500 | $ $ 3729452 (% 22,465,219
Source of Funds
TIRZ Funds 18,686,690 1,570,500 49,077 97,452 1,570,500 1,020,500 $ 3,729,452 | $ 22,465,219
City of Houston - - - - - - -1 % -1$ -
Grants - - - - = = -1$ -8 -
Other - - - - - - -1$ -8 -
Bond Proceeds - - - - - - -1$ -3 -
Total Funds $ 18,686,690 [ $ 1,570,500 | $ 49,077 | $ 97,452 [ $ 1,570,500 | $ 1,020,500 |$ 520,500 | $ 520,500 [$ 3,729,452 | $ 22,465,219

Page 1 of 3 T-0233



2024 - 2028 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY Economic Development Ddvision

Project: Parks & Open Spaces City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0234
Served: c,D Neighborhood: 62
Description: Plan.nin_g and developa plazas, pgblic C es, and Iandsca.ping in Operating and Maintenance Costs: ($ Thousands)
public right-of-way. ements to City-owne abeth Baldwin Park
include additiona ound equipment, perimaterlighting, and electrical 2024 2025 2026 2027 2028 Total
infrastructure ate additional programming e park. Additional Personnel - - _ - -i$ -
improveme ned at Glover Park and Midtg ntry portals Supplies - i i - s )
Justification: Community op paces to provide connecti d mixed us y Sves. & Chgs. _ _ _ _ -ig _
corridors that in
quality of life. The and publi e Capital Outlay - - - - -i$ -
('\:/cl?(rﬂg\lzrent cultural ding in tal $ s -1s K -1s S _
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning - 500,000 400,000 400,000 400,000 ($ 1,801,818 |$ 1,801,818
2 |Acquisition - - [___ Ny - - -1$ -$ -
3 |Design 182,570 250,000 50,000 50,000 50,000 | $ 355,994 | $ 659,031
4 |Construction & Mngt 3,000 1250,000 | 288186 o 850,000 300,000 300,000 300,000 [ $ 1,750,000 [ $ 1,990,186
5 |Equipment - T A -1$ -1$ -
6 Close-Out - N A -8 -1$ -
7 Other 17,813 530 i AT 539000 5,300 | $ 41,200 | $ 59,013
- - S -ls -
- - S -ls -
- - -|s -ls -
- - - - - -8 -1 -
Other Sub-Total: 17,813 5,300 - - | 25,300 5,300 | $ 41,200 | $ 59,013
Total Allocations $ 203383 (% 2005300 (% 357,653 |% 157,812 | $ 1525300 (% 755300 | $ $ 3949012 ($ 4,510,048
Source of Funds
TIRZ Funds 203,383 2,005,300 357,653 157,812 1,525,300 $ 3,949,012 |$ 4,510,048
City of Houston - - - - - $ - $ -
Grants - - - - - $ -8 -
Other - - - - - - - -1 $ -8 -
Bond Proceeds - - - - - - - -1$ -1 -
Total Funds $ 203,383 [ $ 2,005,300 | $ 357,653 | $ 157,812 | $ 1,525,300 | $ 755,300 | $ 755,300 | $ 755,300 [ $ 3,949,012 | $ 4,510,048
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Developmentﬁlision

Project: Public Art City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0235
Served: c,D Neighborhood:
Description: :Planning and devel port Midtown Cultural Operating and Maintenance Costs: ($ Thousands)
Arts & Entertainm trict designation b Texas Commission 2024 2025 2026 2027 2028 Total
of Arts.
Personnel o o - o -i 9 -
Supplies o o - o -9 -
Justification: :Strengthen t tural Arts & Entertainm istrict as Sves. & Chgs. _ _ _ _ -ig _
destination with
Capital Outlay o o o - -i 9 -
tal $ -I's HE -Is HE -Is -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning = - = = = -1$ -$ -
2 Acquisition - - - - - -1$ -1$ -
3 Design ) 50,000 | | 50,000 50,000 50,000 50,000 |$ 200,000 |$ 200,000
4 Construction & Mngt - 200,000 | 200,000 00,000 200,000 200,000 | $ 800,000 | $ 800,000
5 | Equipment = - = = = = -1$ -$ -
6 Close-Out - - B A - -1$ -1$ -
7 Other - 5,300 B AR A 5300 [$  21200|$ 21,200
- - - - s s -
- - - s s -
- - - - A - s s -
- - - = - s s B,
Other Sub-Total: - 5,300 - - | 5,300 5,300 | $ 21,200 | $ 21,200
Total Allocations $ - 255,300 | $ -9 - | $ 255300 $ $ $ 1,021,200 $ 1,021,200
Source of Funds
TIRZ Funds - 255,300 - - 255,300 255,300 255,300 [$ 1,021,200 ($ 1,021,200
City of Houston - - - - - - -1$ -1 % -
Grants - - - - - - -1$ -9 -
Other - - - - - - - -1 $ -3 -
Bond Proceeds = - = = = = = -1$ -1 $ -
Total Funds $ - 255,300 | $ -8 -|$ 255300|$% 255300 % 255300 ($ 255300 |$ 1,021,200 | $ 1,021,200
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2024 - 2028 CAPITAL IMPROVEMENT PLAN

TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Developmentmlision

Project: Bagby Park City Council District Key Map:
Location: © Geo. Ref.: WBS.: T-0236
Served: c Neighborhood: 62
Description: {Renovations to MRA- Bagby St./Gray St. Operating and Maintenance Costs: ($ Thousands)
intersection. Recel ded stage with canopy,
lawn improveme d storage facilities. 2024 2025 2026 2027 2028 Total
Improvements ar and an expanded  |Personnel - - - - -i$ -
patio with g -
Supplies o o - o -9 -
Justification: :The continued d the red ent [gyes & Chgs. _ _ _ _ -ig _
of existing gree| a cohesiv, t
community. Parks 2 e Capital Outlay - - _ _ -i$ _
public realm and urba tal $ s -1s K -1s S _
Fiscal Year Planned Expenses
Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning - 30,000 - - -1$ 30,000 | $ 30,000
2 |Acquisition - - S - - - $ -1$ -
3 | Design 337,973 70,000 70,000 - -8 70,000 | $ 407,973
4 Construction & Mngt 1,295,795 400,000 350,000 350,000 350,000 [ $ 1,162,977 ($ 2,458,772
5 |Equipment - - - $ -1$ -
6 | Close-Out o - -1 $ -$ -
7 |Other 159,973 5,500 5,500 | $ 22,000 | $ 181,973
- R -1$ -1 -
- - -1$ -1 -
- - -1$ -1 -
- R - = - -1$ -1 -
Other Sub-Total: 159,973 5,500 - - | 5,500 5,500 | $ 22,000 | $ 181,973
Total Allocations $ 1,793,741 |$ 505,500 | $ -1$ 112977 | $ 35500 | $ 425,500 | $ $ 1,284,977 |$ 3,078,718
Source of Funds
TIRZ Funds 1,793,741 505,500 - 112,977 35,500 $ 1,284,977 ($ 3,078,718
City of Houston - - - - - $ -1 8 -
Grants - - - - - $ -1 % -
Other - - - - - - - -1 $ -3 -
Bond Proceeds - - - - - - - -1 $ -1$ -
Total Funds $ 1,793,741 |$ 505,500 | $ -|$ 112,977 | $ 35500 |$ 425500 |$ 3555500 |$ 355,500 | $ 1,284,977 | $ 3,078,718
Page 1 of 3 T-0236



2024 - 2028 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY Economic Developmentb?vision
Project: Baldwin Park Upgrade City Council District Key Map:
Location: D Geo. Ref.: WBS.: T-0237
Served: D Neighborhood: 62
Description: iImprovements Fo CO D pgrk Ipcated a 'n/C_rawfor_d intersection. Operating and Maintenance Costs: ($ Thousands)
Improvements incl Jraded lighting, a reb gging trail, new
playground equip and landscaping enhanc 2024 2025 2026 2027 2028 Total
Personnel o o = o -i 9 -
Supplies o o - o -9 -
Justification: iThe goptinue opmgnt of new green sp, d the red ent |syes. & Chgs. _ _ _ _ -is _
of existing gree es increase commup d
help foster social i ions to create e and vi Capital Outlay - = > - -i$ -
tal $ -1 $ -3 -3 -8 -3 -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning - - - - -1 $ 50,000 | $ 50,000
2 |Acquisition - - - - - $ -1$ -
3 Design - - ) - -1$ 200000 |$ 200,000
4 |Construction - - 250,000 250,000 | $ 850,000 | $ 850,000
5 | Equipment - - - - -1 $ -$ -
6 |Close-Out = - = - $ -1$ -
7 Other = N Ay - $ -1$ -
- - $ -1 -
- $ -1 -
- - $ -1 -
- - $ -1 -
Other Sub-Total: - - $ -8 -
Total Allocations $ -8 -8 - $ - 250,000 | $ 350,000 | $ $ 1,100,000 | $ 1,100,000
Source of Funds
TIRZ Funds - - - - 250,000 250,000 250,000 [ $ 1,100,000 [ $ 1,100,000
City of Houston - - - - - - -1% -8 -
Grants - - - - = = -1 $ -1$ -
Other - - - - - - - -1 $ -8 -
Bond Proceeds - - - - - -1$ -3 -
Total Funds $ - $ -8 - $ -1$ 250,000 | $ 350,000 | $ 250,000 | $ 250,000 [ $ 1,100,000 [ $ 1,100,000
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2024 - 2028 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY Economic Development £fivision

Project: Brazos Street Reconstructi City Council District Key Map:
Location: c Geo. Ref.: WBS.: T-0239
Served: c Neighborhood: 62
Description: :Roadway, infrastructurg I SR Bk sl Operating and Maintenance Costs: ($ Thousands)
Parkway and Elgin roads project will inci ate Low Impact
Development (LI tructure. and 2024 2025 2026 2027 2028 Total
environmental Bagby St. A new Personnel _ _ _ _ -is _
bikeway app 2 be included in the
project. Supplies - - - - -i$ _
Justification: :Mobility, infra: o create cq ble Sves. & Chgs $
and safe corrido y and infr; : : - . - . - -
demands. LID tech C Capital Outlay o o o - -i 9 -
term maintenance need acilitate addi develo|
along corridor. tal $ -8 -1 8 -1$ -1 8 -1$ -
Fiscal Year Planned Expenses
Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning - 150,000 - - -1 $ - $ -
2 Acquisition - - IS - - s -ls -
3 | Design 802,982 1,350,000 = o -1$ 1,253,399 | $ 2,336,059
4 |Construction & Mngt 53,613 8,000,000 $ 17,000,000 [ $ 17,053,613
5 | Equipment = - -1 s _
6 Close-Out - - s -s -
7 | Other - Legal 10,300 20,100 -1$ 65,300 | $ 75,600
- -1 -1 -
- - -1 -1 -
- - -1$ -1 -
- - - -9 - -1$ -1 -
Other Sub-Total: 10,300 20,100 - 10,000 | 20,100 -1$ 65,300 | $ 75,600
Total Allocations $ 866,895 | $ 1,520,100 | $ 279,678 | $ 263,399 | $ 1,020,100 | $ 9,020,100 | $ 8,0 -1 $ 18,318,699 | $ 19,465,272
Source of Funds
TIRZ Funds 866,895 1,520,100 279,678 263,399 (1,095,100) -1 $ 14,203,499 | $ 15,350,072
City of Houston - - - - - -1$ -1 % -
Grants - - - - 2,115,200 -[$ 4,115200 ($ 4,115,200
Other - - - - - - - -1 $ -3 -
Bond Proceeds - - - - = = = -s -3 -
Total Funds $ 866,895 | $ 1,520,100 | $ 279,678 | $ 263,399 [ $ 1,020,100 | $§ 9,020,100 [ $ 8,015,100 | $ -1 $ 18,318,699 | $ 19,465,272
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Developmentmlision

Project: Almeda/Crawford City Council District Key Map:
Location: D Geo. Ref.: WBS.: T-0241
Served: D Neighborhood: 62
Description: {Roadway, infrastruct ancements between Operating and Maintenance Costs: ($ Thousands)
Pierce St. and Hg ape amenities along 2024 2025 2026 2027 2028 Total
Midtown seg ater line project on
Crawford S; Personnel o o - o -i 9 -
Supplies o o - o -9 -
Justification: :Mobility, infra Sves. & Chgs. - - - - .S -
comfortable and odate gro; )
and infrastructure '@ Capital Outiay - - - - - % -
tal $ -I's HE -Is HE -Is -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning - 100,000 o -1$ 200,000 | $ 200,000
2 |Acquisition - - - - -1 $ -1$ -
3 | Design - 750,000 750,000 -[$ 1,500,000 ($ 1,500,000
4 |Construction & Mngt - 60,000 3,250,000 2,000,000 |$ 5,250,000 | $ 5,250,000
5 |Equipment - - -1 $ -1$ -
6 | Close-Out - - -ls -1s ,
7 | Other S T T Hessst AT 40800 4 40,1700 | $ 160,400 | $ 178,958
- - s s R
- s s -
- - - - A - s s R
- - - = - s s -
Other Sub-Total: - - 18,558 - | 40,100 40,1700 | $ 160,400 | $ 178,958
Total Allocations $ - $ 60,000 | $ 18,558 | $ - | $ 140,100 [ $ 890,100 | $ 4,0 100 [ $ 7,110,400 | $ 7,128,958
Source of Funds
TIRZ Funds - 60,000 18,558 - 140,100 2,040,100 | $ 7,110,400 | $ 7,128,958
City of Houston - - - - - - -1$ -1 % -
Grants - - - - = = -1 $ -8 -
Other - - - - - - - -1 $ -3 -
Bond Proceeds - - - - - - - -1$ -1$ -
Total Funds $ - $ 60,000 | $ 18,558 | $ -9 140,100 | $ 890,100 [ $ 4,040,100 | $ 2,040,100 [ $ 7,110,400 | $ 7,128,958
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development@fvision

Project: Webster Street City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0242
Served: c,D Neighborhood: 62
Description: Roadway, infrastr jancements between Operating and Maintenance Costs: ($ Thousands)
el ik 2 2024 2025 2026 2027 2028 Total
Personnel o o o o - $ -
Supplies o o o - - $ -
Justification: :Mobility, ucture, anFJ pedestrian ing Sves. & Chgs. _ _ _ _ N _
comfortable' afe corridors that a
and infrastructd Capital Outlay - - - - - % -
Total -3 -9 -1$ -1$ -1$ -
Fiscal Year Planned Expenses
Project Allocation Ex;:r)ij::;et:r 2024 2025 2026 2027 2028 sz;_tc;t::r 2 cur::tlzlﬂve
6/30/22 (To Date)
Phase
1 Planning S - 150,000 - -8 150,000 | $ 150,000
2 |Acquisition - o = = K E -
3 Design 0 N - 500,000 1,000,000 $ 1,500,000 | $ 1,500,000
4 | Construction & Mngt B = - - - 7,000,000 [ $ 7,000,000 | $ 7,000,000
5 |Equipment - - -1 $ -1$ -
6  Close-Out - $ -1s -
7 Other - 20,500 40,000 | $ 81,000 | $ 81,000
- $ s -
- $ -l R
o I TSN SRS, AN A $ - $ -
- $ -l R
Other Sub-Total: - $ 81,000 | $ 81,000
Total Allocations $ -$ $ 670,500 | $ 1,020,5 $ 8,731,000 [$ 8,731,000
Source of Funds
TIRZ Funds - - 670,500 7,040,000 | $ 8,731,000 | $ 8,731,000
City of Houston - - -1$ -1$ -
Grants - - B ES -1s -
Other - - -8 -1$ -
Bond Proceeds - - - - -1$ -1$ -
Total Funds $ -8 $ -|$ 670,500 | $ 1,020,500 | $ 7,040,000 | $ 8,731,000 [ $ 8,731,000
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2024 - 2028 CAPITAL IMPROVEMENT PLAN

TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY

OF HOUSTON - TIRZ PROGRAM
Economic Developmentﬁﬂyision

Project: Museum District - Main St hancements City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0244
Served: c,D Neighborhood:
Description: Streetscape enhan S along Main in annexed areas of Operating and Maintenance Costs: ($ Thousands)
Museum District j 6 nts with landscaping, 2024 2025 2026 2027 2028 Total
lighting, and pe an-related infrastructure
Personnel o o - o -i 9 -
Supplies o o - o -9 -
Justification: :Enhanced s Sves. & Chgs. - - - - -is -
pedestrians and :
important corridor: Capital Outlay = - - B -ig _
tal $ -9 -1$ - -19% -1% -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning = - - - -1 $ 50,000 | $ 50,000
2 |Acquisition - - - - -1 $ -1$ -
3 | Design - - 400,000 = -1$ 450,000 | $ 450,000
4 Construction - - 1,000,000 1,500,000 -[$ 2,500,000 ($ 2,500,000
5 |Equipment - - -1 $ -1$ -
6 Close-Out - - -1$ -1$ -
7 Other - B Y Ay e s s -
- R s s R
- s -3 R
- R s s R
- R s s R
Other Sub-Total: - - - $ -8 -
Total Allocations $ - $ -9 - $ - | $ 100,000 [ $ 1,400,000 | $ -|1$ 3,000,000 |$% 3,000,000
Source of Funds
TIRZ Funds - - - - 100,000 -|1$ 3,000,000 |$% 3,000,000
City of Houston - - - - - -1$ -1 8 -
Grant Funds - - - - -8 - $ -
Other - - - - - - - -1 $ -1$ -
Bond Proceeds - - - - - - - -8 -1 $ -
Total Funds $ -8 -9 - $ -1$ 100,000 [ $ 1,400,000 [ $ 1,500,000 -|1$ 3,000,000 |$% 3,000,000
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2024 - 2028 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY Economic Development&iRvision

Project: Museum District - Pedestri nhancement City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0245
Served: c,D Neighborhood:
Description: :Pedestrian improves useum District. Operating and Maintenance Costs: ($ Thousands)
2024 2025 2026 2027 2028 Total
Personnel o o - o -i 9 -
Supplies o o - o -9 -
Justification: :Pedestriani ements to create and p in comfo nd Svcs. & Chgs. _ _ _ _ -ig _
safe corridors W accommodate gre :
Capital Outlay o o o - -i 9 -
tal $ -1's -1s -1s -1s -1s -

Fiscal Year Planned Expenses

. . Projected FY24 - FY28 Cumulative

Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)

Phase
1 Planning = 50,000 = = -1 75,000 | $ 75,000
2 |Acquisition - - = = s s -
3 Design ) 50,000 | 400,000 - -1'$ 500000|$ 500000
4 | Construction ) ) 3,000,000 3,000,000 3,000,000 | $ 9,000,000 | $ 9,000,000
5 |Equipment - - o - -1$ -1s R
6 | Close-Out - - s -3 -1 ,
7 Other = N Ay -1 -1% -
- - - $ - $ -
- - $ - $ -
- - - $ - $ -
- - - $ - $ -
Other Sub-Total: - - -1$ -1$ -
Total Allocations $ -|$ 100,000 | $ -1$ -|$ 175,000 | $ 3,400,000 [ $ 3,0 $ 9,575,000 [ $ 9,575,000
Source of Funds

TIRZ Funds - 100,000 - - 175,000 ,400, ,000,000 3,000,000 | $ 9,575,000 | $ 9,575,000
City of Houston - - - - - - -1 $ -1 $ -
Grants - - - - - - -1$ -1$ -
Other o - o S o o o -3 -1 -
Bond Proceeds - - - - - - - -1 $ - $ -
Total Funds $ -|$ 100,000 | $ -1$ -|$ 175,000 |$ 3,400,000 [ $ 3,000,000 [ $ 3,000,000 | $ 9,575,000 | $ 9,575,000
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2024 - 2028 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY Economic Development&ivision

Project: Museum District - Mobility, ovements City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0246
Served: c,D Neighborhood:
Description: :Mobility improvemeg seum District. Operating and Maintenance Costs: ($ Thousands)
2024 2025 2026 2027 2028 Total
Personnel o o - o -i 9 -
Supplies o o - o -9 -
Justification: :Mobility impre ents to create or main fe  [svcs. & Chgs. _ _ . _ -ig _
corridors whicl mmodates growin :
Capital Outlay o o o - -i 9 -
tal $ -1$ -3 -1$ -1$ -1 $ -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning - - 75,000 - -1 $ 75,000 | $ 75,000
2 |Acquisition - - - - - -1 $ -1$ -
3 Design : -1 425,000 300,000 -|'s 7250008 725000
4 |Construction - - 4,000,000 4,000,000 | $ 8,000,000 |$ 8,000,000
5 |Equipment - - o - -1$ -1s R
6 | Close-Out - - s -3 -1 ,
7 Other . N Ay s s -
- - s -ls -
- s -ls -
- - s -ls -
- - s -ls -
Other Sub-Total: - - - $ -8 -
Total Allocations $ - $ -9 - $ - 500,000 [ $ 4,3 $ 8,800,000 | $ 8,800,000
Source of Funds
TIRZ Funds - - - - - 4,000,000 | $ 8,800,000 | $ 8,800,000
City of Houston - - - - - -1$ -1 % -
Grants - - - = -1 $ -8 -
Other - - - - - - - -1 $ -1$ -
Bond Proceeds - - - - - - - -1 $ -8 -
Total Funds $ - $ -9 - $ -9 -1 8 500,000 [ $ 4,300,000 | $ 4,000,000 [ $ 8,800,000 | $ 8,800,000
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Developmenmvision

Project: 159/69 CAP Park City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0247
Served: c,D Neighborhood:
Description: ;Development of a CAR 1 vel an idtown segment of Operating and Maintenance Costs: ($ Thousands)
Interstate 59/69 re: ion included in the Houston Highway
Improvement Prg 2024 2025 2026 2027 2028 Total
Personnel o o - o -i 9 -
Supplies o o - o -9 -
Justification: iThe gor"ntinue opmgnt pf new green sp, d the 'red ent |syes. & Chgs. _ _ _ _ -is _
of existing gree| es is vital for the cre a cohesiv, t
community. Parks a i e Capital Outlay - - _ _ -i$ _
s s [s s Ts — -Ts
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning - 250,000 100,000 -1$ 200,000 | $ 200,000
2 |Acquisition - - - - -1 $ -1$ -
3 | Design - - 750,000 750,000 -1$ 1,500,000 |$ 1,500,000
4 |Construction - - $ -3 -
5 |Equipment - - -1 $ -1$ -
6 Close-Out - - -1$ -3 -
7 |Other - T AT 050000 4 40,500 | $ 162,000 | $ 162,000
- - -1$ -1s -
- - -1$ -1s -
- - A - -1$ -1s -
- - ! - -1$ -1s -
Other Sub-Total: - - | 40,500 40,500 | $ 162,000 | $ 162,000
Total Allocations $ -8 250,000 | $ $ | $ 140,500 | $ 890,500 | $ $ 1,862,000 |$ 1,862,000
Source of Funds
TIRZ Funds - 250,000 140,500 $ 1,862,000 |$ 1,862,000
City of Houston - - - $ -8 -
Grants - - - $ - $ -
Other - - - - - -1 $ -1$ -
Bond Proceeds - - - - -1 $ -8 -
Total Funds $ -8 250,000 | $ $ $ 140,500 | $ 890,500 | $ 790,500 40,500 [ $ 1,862,000 | $ 1,862,000
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development@fvision

Project: Tuam Street City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0248
Served: c,D Neighborhood: 62
Description: {Roadway, infrastr ape amenities along Operating and Maintenance Costs: ($ Thousands)
Midtown segme h water line project 2024 2025 2026 2027 2028 Total
on Tuam Streg
Personnel o o - o -i 9 -
Supplies o o - o -9 -
Justification: :Mobility, infra ents to Svcs. & Chgs. _ _ - _ .S _
comfortable and odate gro; )
and infrastructure @ Capital Outiay - - - - - % -
tal $ -I's HE -Is HE -Is -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 | Planning - - = -1$ -ls -
2 |Acquisition - - - -1 $ -1$ -
3 Design ) 300,000 | - s -1'$ -
4 Construction - 1,700,000 - -1$ 716,272 | $ 716,272
5 |Equipment - - - -1$ -1$ R
6 |Close-Out = - = - $ -1$ -
7 | Other = 20000 i 200000 @ 40 = -3 20,000 | $ 20,000
- R - s s R
- - - s s R
- R - s -3 R
- R = s s R
Other Sub-Total: - 20,000 - 20,000 | -1$ 20,000 | $ 20,000
Total Allocations $ -|$ 2020000 |$ -|$ 736,272 | $ -3 -|$ 736272 |$ 736,272
Source of Funds
TIRZ Funds - 2,020,000 - 736,272 - -1$ 736,272 | $ 736,272
City of Houston - - - - - -1$ -1 % -
Grants - - - - = -1 $ -8 -
Other - - - - - - - -1 $ -3 -
Bond Proceeds - - - - - - - -1 $ -1$ -
Total Funds $ -|$ 2,020,000 | $ -|1$ 736,272 % -1$ -1 8 -1$ -|$ 736272 ($ 736,272
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2024 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY

OF HOUSTON - TIRZ PROGRAM
Economic Development@fvision

Project: Pierce Elevated City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0251
Served: All Neighborhood:
Description: Eiiﬁ‘ﬁ:ﬁf’;&?h‘i’gf:‘:’m emdezfgi‘;;‘eg ::}ELI ighway 45 included in the Operating and Maintenance Costs: ($ Thousands)
2024 2025 2026 2027 2028 Total
Personnel o o - o -i 9 -
Supplies o o - o -9 -
Justification: iThe continued. pment of new green spaces 2 xisting Sves. & Chgs. _ _ _ _ -is _
green spaces Is Vi e creation of a cohes;
and plazas help foste interactions tha e public re; Capital Outlay _ _ _ _ _ $ _
culture. The redevelo JJfe ons to
neighboring communities. tal $ -1$ -19% - -19% -1% -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning - - 100,000 100,000 -1$ 300,000 | $ 300,000
2 |Acquisition - - - - -1 $ -1$ -
3 | Design - - - - -1 $ - $ -
4 |Construction - - -1$ -1$ -
5 |Equipment - - s -1$ R
6 | Close-Out - - -3 -1 ,
7 Other . N Ay e s s -
- R I -1s R
- -l -1s R
- - -l -1s R
- R i -1s R
Other Sub-Total: - - - $ -8 -
Total Allocations $ - -8 -$ - 100,000 | $ 100,000 | $ -1$ 300,000 | $ 300,000
Source of Funds
TIRZ Funds - - - - - 100,000 -1$ 200,000 | $ 200,000
City of Houston - - - - - - -1$ -1 % -
Grants - - - = = -1 $ -8 -
Other - - - - - - - -1 $ -1$ -
Bond Proceeds - - - - - - - -8 -1 $ -
Total Funds $ - -9 - $ -9 -1 8 100,000 | $ 100,000 -9 200,000 | $ 200,000

Page 1 of 3

T-0251



2024 - 2028 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY Economic Development®ivision

Project: City Council District Key Map:
Location: cD Geo. Ref.: WBS.: T-0299
Served: c,D Neighborhood:
Description: Operating and Maintenance Costs: ($ Thousands)
2024 2025 2026 2027 2028 Total
Personnel o o - o -i 9 -
Supplies o o - o -9 -
Justification: Sves. & Chgs. - - - - - s -
Capital Outlay o o o - -i 9 -
tal $ -I's HE -Is HE -Is -
Fiscal Year Planned Expenses
. . Projected FY24 - FY28 Cumulative
Project Allocation Expenses thru| 2023 Budget | 20 2024 2025 2026 2027 2028 Total Total
6/30/22 (To Date)
Phase
1 |Planning = - -1$ -1$ -
2 | Acquisition - - -3 -ls -
3 | Design - -1 -s -3 -
4 Construction = - - $ -1$ -
5 |Equipment - - -1$ -1s R
6 |Close-Out = - - $ -1$ -
7 |Other - 3500 | 1 AT 3o 3 35,000 | $ 140,000 | $ 140,000
- - s -ls -
- s -ls -
- - h - s -1s -
- - - - - s -ls R
Other Sub-Total: - 35,000 - - | 35,000 35,000 | $ 140,000 | $ 140,000
Total Allocations $ -8 35,000 | $ -8 - | $ 35,000 | $ $ $ 140,000 [$ 140,000
Source of Funds
TIRZ Funds - 35,000 - - 35,000 $ 105,000 | $ 105,000
City of Houston - - - - - $ -1 % -
Grants - - - - = $ -8 -
Other - - - - - - - -1 $ -1$ -
$ -1 % -
Total Funds $ -8 35,000 | $ -8 -1$ 35,000 | $ 35,000 | $ 35,000 | $ -1$ 105,000 | $ 105,000

Page 1 of 3 T-0299
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One Emancipation Center
3131 Emancipation Avenue
Houston, TX 77004




2025 Operating Budget
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Executive Summary

idtown Redevelopment Authority
2025 Business Plan

i ing Budget to Midtown Redevelopment Authority

for the property at 3131 Emag ati This document outlines the expected income and
r , detailing significant changes and projections

for the upcoming year.

2025 Business Plan Narrative
Net Operating Income (NOI)

« 2025 Budgeted NOI: $215,781
« 2024 Reforecast NOI: $(99,907)
. Difference: $(315,688)

The anticipated difference in the 2024 Reforecast NOI
(a) leasing projections and (b) a decrease in operating

is primarily due to
utive Summary.

Total Income

« 2025 Budgeted Total Income: 51,270,813
« 2024 Reforecast Total Income: $1,003,111
. Difference: $(267,702)

Budgeted income for 2025 is set at $1,270,813 reflecting a rate of $22.14 per square foot,
compared to $1,003,111 or $17.48 per square foot in 2024. This increase is driven by leasing
projections for the upcoming year.
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Total Recoverable Operating Expenses

« 2025 Operating Expenses: $1,055,033
« 2024 Reforecast Operating Expenses: 51,103,018
. Difference: $(47,985)

The 2025 Budgeted ing expenses are $1,055,033 reflecting a rate of $18.39 per square
- 3 or $19.22 per square foot in 2024. This decrease is mainly driven by

esult in cost savings to the property.

The following increases fro to the 2025 operating budget reflect necessary

expenditures to maintai

(521,526 / $0.38 p.s.f.)
ricane Beryl.
(518,448 / $0.32 p.s.f.)

1. Building Exterior:
Required repairs to the roof g
2. Electrical Supplies & Repairs
Electrical repairs to the elevat
sustained in Hurricane Beryl.
3. Elevator Repairs: $34,089 / $0.59 p.s.f.)
Repairs to the garage elevator as a result of t allation by Kings IlI.
An insurance claim has been filed for reimb
building elevators required repairs due to wate
Hurricane Beryl.
4. Garage Repairs:
Installation of a fence for the garage storage area.
5. HVAC Supplies & R/M
Troubleshooting to resolve air balance issues in the building.
6. Maintenance Supplies:
Supplies for building stock and supplies needed for hurricane pre
7. Fire & Life Safety Supplies/Repairs: (513,502 /$0.24 p.s.f.)
Annual inspection repairs and valve repairs on the fire tank to prevent overflow.
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8. Signage: (5642 / $0.01 p.s.f.)
Common areas signs for the 2" floor.

9. Office Internet and Telephones: (52,346 / $0.04 p.s.f.)
Internet expenses changed from Telephone expense to this account.

10.Electricity (3,220 / $0.06 p.s.f.)

Reflects December 2023 invoice paid in January 2024.

$2,076 / $0.04 p.s.f.

$4,590 / $0.08 p.s.f.
2d occupancy increase based on leasing

Increase in paper
projections.

3. Metal Refinishing:
Quarterly maintenance of the
restroom partitions.

4. Window / Glass Repair:
Contingency for window repairs

5. Access Monitoring Contract:
The reforecast includes a credit received for
the budget reflects a 4% increase.

6. Elevator Contract:

Anticipated increase in maintenance services.

7. Elevator Phone Monitoring:

Expense not included in the 2024 budget.

8. Janitorial Contract:

Increase based on projected occupancy increase included in leasing
one time deep clean of the restroom floor grout. This also include
garage elevator and stairwell that were not included in 2024.

9. Landscape Maintenance: $2,428 /$0.04 p.s.f.
Includes a one time cost to replace plants on the back of the building to match the plant
materials that were installed in 2024.

$10,920/ $0.19 p.s.f.
a one time cleaning of all

$4,000 / $0.07 p.s.f.

13/ $0.13 p.s.f.

ctions and a
aning of the

10.Security/Patrol: $2,282 / $0.04 p.s.f.
Increased hourly wage for security personnel.
11.Pest Control: $983 / $0.02 p.s.f.

Increase reflects adding rodent control that wasn’t previously included in the contract.
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12.Fire Alarm Contract: $829 / $0.01 p.s.f.
Increase in annual inspections and City of Houston Permits.
13.Office Supplies: $700 / $0.01 p.s.f.

Includes the p
14.Computer 3

ase of a new printer for the management office.
are Expense: $2,465 / $0.04 p.s.f.
es for Community Room equipment and annual directory

The detailed analysis of increa 82024 reforecast and the 2025 operating budget

i dards and addressing rising operational costs.
These adjustments ens tinues to meet tenant expectations while
positioning Midtown Redevelopmen y for effective financial management in the upcoming
year.

Leasing Assumptions

As of December 31, 2024, the property is projected
lease renewals and six new lease projections antici
98% occupied by the end of 2025.

ere are no planned
is projected to be

Prospective Lease Details:

o Suite: 300

« Space: 6,837 s.f.

o Lease Start Date: September 1, 2025
o Lease Term: 120 months

« Average Rental Rate: $21.00

« Tenant Finish Allowance: $70.00 per square foot - $478,590
« Commission: 5.5% - $78,967
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Suite: 325

Space: 1,821 s.f.

Lease Start Date: July 1, 2025

Lease Term: 60 months

Average Rental Rate: $18.00

Tenant Finish Allowance: $70.00 per square foot - $127,470
Commission: 5.5% - $9,014

are foot - $121,590

Suite: 500
Space: 2,490 s.f.
Lease Start Date: August 1, 2
Lease Term: 60 months
Average Rental Rate: $22.00
Tenant Finish Allowance: $70.00 per squar
Commission: 5.5% - $15,065

Suite: 550

Space: 1,756 s.f.

Lease Start Date: October 1, 2025
Lease Term: 60 months

Average Rental Rate: $18.00
Tenant Finish Allowance: $70.00 per square foot - $122,920
Commission: 5.5% - $8,692

Suite: 575

Space: 1,333 s.f.

Lease Start Date: December 1, 2025

Lease Term: 60 months

Average Rental Rate: $18.00

Tenant Finish Allowance: $70.00 per square foot - $93,310
Commission: 5.5% - $6,598
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This budget outlines a comprehensive strategy for managing 3131 Emancipation, aiming to sustain
occupancy, optimize income, and maintain tenant satisfaction amidst anticipated changes in the
leasing landscape.




Variance Analysis Report

Report Date : 11/9/2024

Comparative 1 Comparative 2

102

Account

Description

4001
4002
4003
4007
4010
4011
4199

4205
4207
4208
4215

4499
4500
4542
4565
4575
4996
4997

5000
5001
5002
5011
5012
5025
5070
5081

5082
5099
5115
5120
5130
5135
5142
5150
5157

5160
5165

5167

5175
5185

5188
5190
5191
5195

Other Income
Administrative Fee
Parking Income
Miscellaneous Income
HVAC Tenant Billback

Total Other Income

Total Operating Income

Operating Expenses

Payroll & Benefits
Management-Salaries
Blda. Engineer-Salaries
Blda. Engineer-Overtime
Payroll Taxes & Benefits
Uniform Rental/ Purchase

Total Payroll & Benefits

General Maintenance Exp.

Repairs & Maintenance
Building -Exterior
Building -Interior
Electrical Supplies & R/M
Elevators Repairs
Garage Repairs
HVAC Supplies & R/M

Janitorial Supplies

Locks Keys & Graphics
Maintenance Supplies

Metal Refinishing/Cleaning

Plumbing Supplies/Repairs
Fire & Safety Suppl/Repai

Irrigation/Landscape Rprs
Window / Glass Repair
Window Washing

Misc. Repairs/Maintenance

Midtown Midtown
Redevelopment | Redevelopment
Authority Authority Variance $ . o :
Reforecast R (USD) Variance % Variance Comments
1/2024 to 1/2025 to
12/2024 12/2025
615,668.35| (121,390.24) (19.72)|Based on lease projections provided by Arvo
- (23,341.83)| (100.00)
23,884.67 23,884.67 100.00
591,783.68| (120,847.40) (20.42)
42,661.80 230.49
(189,704.10) 4.59|Based on lease projections provided by Arvo
(147,042.30) 13.92
12.50 100.00
- 0.01 100.00
- 175.00 100.00
21,720.00 187.51 0.86
1,270,812.91| (267,702. Increase based on lease projections provided by
Arvo
,240. 2.91|Annual increase for manager and engineer - 3%
55,701.86 (2.99)
263.32 (100.00) time is planned in 2025
7,719.17 3,734.16
- 400.00
132,924.35 129,534.16
27,725.50 6,200.00 & door repairs du hurricane in 2024
100.00 400.00 .
20,648.02 2,200.00 (18,448.02)| (838.55) ue to the
2024
37,289.38 3,200.00|  (34,089.38)| (1,065.29)|Garage elevator repairs & r repairs
due to the hurricane in
5,144.77 1,575.00 (3,569.77)|  (226.65)|Installation of a fence,
14,072.58 12,375.00 (1,697.58) (13.72)
4,759.94 9,350.00 4,590.06 49.09
688.68 200.00 (488.68)| (244.34)
2,754.87 1,400.00 (1,354.87) (96.78)|Supplies for building stock & hurricane supplies in
2024
- 10,920.00 10,920.00 100.00]|Quarterly metal refinishing and one-time cleaning
of restroom partitions in 2025
2,027.50 1,800.00 (227.50) (12.64)
19,152.48 5,650.00 (13,502.48)|  (238.98)[2024 annual inspection repairs and fire tank valve
repairs to prevent overflow
2,840.00 3,235.00 395.00 12.21
- 4,000.00 4,000.00 100.00/2025 contingency for window repairs
9,861.00 10,200.00 339.00 3.32
8,622.09 8,200.00 (422.09) (5.15)




5298

5499
5500

5515
5520
5521
5523
5524
5526

5535

5536
5542
5545
5550

5560
5580

5597
5598

5599
5600

5640
5689

5699
5710

5730

5735
5740
5798

5799
5800

5815

5817
5835
5850
5855
5898

5899
5900
5925
5926
5998
5999
6000

6089

Total Repairs &
Maintenance

Contract Services
Access Monitoring Contract

HVAC Contract
Elevator Contract
Fire Alarm Monitoring
Elevator Phone Mghi
Interior Plant
Janitorial Cg

pe Maintenance

dscape -Seasonal
Parking Lot Sweeping Cont
gcurity/Patrol/Courtesy

Total Contract Services
Total General Maintena
Exp.

General & Administrative
Advert/Marketing/Promo

Signage
Total
Advert/Marketina/Promo

Office Expenses
Office Internet and
Telephones
Office Supplies

Postage & Delivery
Telephone Expense
Total Office Expenses

Other General & Admin
Association Fees/Memb
Due
Computer and Software
Expense

Yardi Software Fees
Licenses/Fees/Permits
Travel Expense
Misc. General/Admin
Total Other General &
Admin

Utilities
Electric
Water / Sewer

Water Irrigation
Total Utilities

Management Fees
Management Fees

Total Management Fees

155,686.81 80,905.00] (74,781.81)]  (92.43)
38,651.35 46,165.00 7,513.65 16.28
17,889.44 17,888.00 (1.44) (0.01)
18,668.59 22,150.00 3,481.41 15.72

780.00 780.00 - -

- 2,340.00 2,340.00 100.00
5,192.48 4,872.00 (320.48) (6.58)
37,529.76 53,413.00 15,883.24 29.74
10,781.72 13,210.00 2,428.28 18.38
3,119.53 3,200.00 80.47 2.51
3,728.00 3,900.00 172.00 441
183,840.00 2,281.58 1.24

982.58 48.36

344.65 11.31

829.00 19.02

36,014.94 9.97

(38,766.87) (8.77)

(34.18)

700.11 1,400.00
98.66 240.00
1,507.70 1,392.00
11,516.47 9.896.00
860.00 1,075.00
2,209.30 4,674.00
5,592.00 5,592.00 - -
800.78 920.00 119.22 12.96
154.84 300.00 145.16 48.39
913.00 600.00 (313.00)]  (52.17)
10,529.92 13,161.00 2,631.08 19.99
123,440.22 120,220.00 (3,220.22) (2.68)
9,520.50 9,070.00 (450.50) (4.97)
5,254.26 4,400.00 (854.26)|  (19.42)
138,214.98]  133,690.00] _ (4,524.98) (3.38)
43,997.83 42,326.07 (1,671.76)|  (66.55)
43.997.83 42.326.07]  (1.671.76)] _ (66.55)
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2024 reflects a credit from the previous vendor
and 2025 budget reflects a 4% increase

2025 increase in maintenance services
Expense not included in the 2024 budget

2024 reflects a credit received from the previous
vendor and 2025 based on projected occupancy
increase. 2024 also did not include garage
elevator & stairwell cleaning.

2025 includes a one-time cost to replace plants on
the back of the building

2025 increase in hourly wage for security personnel
2025 includes rodent control that wasn't previously
included in the contract

2025 reflects increase in annual inspections & City
of Houston Permits

2024 internet expenses where moved from
one expense account

urchase of a new printer for the

nity Room equipment
subscription renewal

2024 reflects December 2023 invoice paid in
January 2024

2024 reflects management fee on 2023 CAM
reconciliations which are projected to decrease in
2025




6199
6200
6220
6239

6240

6241

6998

6999
7000
7028
7198

8000
8015
8051

8081
8099

9902

9998

Property Insurance

Expenses

Property Insurance 279,125.00 279,124.56 (0.44) (0.00)

Flood Insurance 4,800.00 4,800.00 - -

Total Property Insurance 283,925.00 283,924.56 (0.44) (0.00)

Total General & 489,225.98 483,397.63 (5,828.35) (6.69)
Administrative

Total Operating E 1,103,018.20 1,055,032.79| (47,985.41) (7.06)

(99,907.48) 215,780.12| (315,687.60)| (2,080.56)

9,767.50 - (9,767.50)[  (100.00)

(9,767.50) (100.00)

(3,906.00)( (100.00)

NonRec-Repal (13,170.91) (100.00)

Prior Year Expenses (8,015.67) (100.00)

Total Non-Recoverable (25,092.58) (100.00)

Expenses
Total Non-Operating (34,860.08)| (100.00)

Total Net Income

626.76)
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@Budget Reports
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2025 Detailed Budget

with Explanations
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2024 .
aforecast $ Variance

Income $1,270,813 $(267,703)

Operating
expenses

033 $(47,985)

Net operating

income $(315,688)




Cash Flow Summary
Property : Midtown Redevelopment Authority (3130
Book : Annual Budget

Start Date : Jan-2025

Account Tree : ysi_bf

Account

Description

Midtown Redevelopment
Authority (3130)

1/2025

4001 Net Operating Income

4002 Operating Income

4003 Rental Income

4007 Base Rent 615,668.35

4011 Abated Rent 23,884.67

4199 Total Rental Income 591,783.68

4205 Expense Recovery

4207 Prior Year Exp Recovery

4208 CAM Recovery

4215 Total Expense Recovery

4499 Other Income

4542 Parking Income 03785 21,720.00

4996 Total Other Income 03785 21,720.00

[a07 Total Operating Income 22.15 1,270,813.71

5000 Operating Expenses

5001 Payroll & Benefits

5002 Management-Salaries 1.2429 71,316.00 5/943.00
5011 Bldg. Engineer-Salaries 0.9425 54,084.00 4,507.00
5025 Payroll Taxes & Benefits 0.0651 373416 31118
5070 Uniform Rental/ Purchase 0.0070 400.00 400.00
5081 Total Payroll & Benefits 2.2574 120,534.16  11,161.18
5082 General Maintenance Exp.

5099 Repairs & Maintenance

5115 Building -Exterior 0.1080 6,200.00

5120 Building -Interior 0.0070 400.00

5130 Electrical Supplies & R/M 0.0383 2,200.00

5135 Elevators Repairs 0.0558 3,200.00

5142 Garage Repairs 0.0274 1,575.00 100.00
5150 HVAC Supplies & R/M 02157 12,375.00 825.00
5157 Janitorial Supplies 0.1629 9,350.00 700.00
5160 Locks Keys & Graphics 0.0035 200.00 50.00
5165 Maintenance Supplies 0.0244 1,400.00

5167 Metal Refinishing/Cleanin 0.1903 10,920.00 1,755.00
5175 Plumbing Supplies/Repairs 00314 1,800.00

5185 Fire & Safety Suppl/Repai 0.0985 5,650.00 200.00
5188 Irrigation/Landscape Rprs 00564 3,235.00

5190 Window / Glass Repair 00697 4,000.00

5191 Window Washing 01778 10,200.00

5195 Misc. Repairs/Maintenance 0.1429 8,200.00

5298 Total Repairs & Maintenance 1.4100 80,905.00 3,630.00
5499 Contract Services

5500 Access Monitoring Contrac 0.8045 46,165.00 3,759.00
5515 HVAC Contract 03117 17,888.00

5520 Elevator Contract 03860 22,150.00 1,800.00
5521 Fire Alarm Monitoring 00136 780.00 195.00
5523 Elevator Phone Monitoring 0.0408 2,340.00

5524 Interior Plant Contract 00849 4,872.00 406.00
5526 Janitorial Contract 0.9308 53,413.00 3,882.00

5,943.00
4,507.00
31118

10,761.18

800.00

100.00
300.00

800.00

825.00

700.00

100.00

450.00

750.00

2,000.00

200.00

7,025.00

3,759.00

4,472.00

1,800.00

406.00
4,782.00
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3/2025 4/2025 5/2025 6/2025 7/2025 8/2025 9/2025 10/2025 11/2025 12/2025 Narrative
42,400.01 42,942.85 45,749.98 50,314.98 62,279.73 64,913.73 67,519.23 69,947.80
23,884.67
42,400.01 19,058.18 45,749.98 50,314.98 62,279.73 64,913.73 67,519.23 69,947.80
45,429.75 48,242.82 52,081.00 62,585.38 65,298.04 67,966.77 70,048.29
63,938.98 45,429.75 48,242.82 52,081.00 62,585.38 65,298.04 67,966.77 70,048.29
1,810.00 1,810.00 1,810.00 1,810.00 1,810.00 1,810.00 1,810.00 1,810.00
1,810.00 1,810.00 1,810.00 1,810.00 1,810.00 1,810.00 1,810.00 1,810.00
108,148.99 66,297.93 95,802.80 104,205.98 126,675.11 132,021.77 137,296.00 141,806.09'
5,943.00 5,943.00 5,943.00 5,943.00 5,943.00 5,943.00 5,943.00
N 4,507.00 4,507.00 4,507.00 4,507.00 4,507.00 4,507.00 4,507.00
311.18 31118 31118 311.18 31118 311.18 31118 31118
Engineer Uniforms
10,761.18 10,761.18 10,761.18 10,761.18 10,761.18 10,761.18 10,761.18 10,761.18
800.00 800.00 Entry door repairs & maintenance
Add benches & tables to breezeway
100.00 100.00 Miscellaneous Repairs
300.00 1,000.00 300.00 Misc. Repairs
Emergency Egress Light Inspection
800.00 Misc. Repairs
100.00 100.00 Contingent repairs & gate repairs
1,650.00 825.00 1,650.00 825.00 Miscellaneous repairs & supplies
HVAC filters
700.00 900.00 900.00 950.00
50.00 Misc. keys & repairs
450.00 450.00 Miscellaneous tools
Hurricane Supplies
1,755.00 3,900.00 1,755.00 Restroom partitions & fixtures, common area kickplates and
cownar auard matal cleaninn
Building Elevator & Elevator lobby metal maintenance
Garage Elevator & Elevator lobby metal maintenance
100.00 100.00 Misc Plumbing Repairs
Water fountain filters
200.00 450.00 Repairs after inspections - Contingency
Misc. Repairs & Supplies Contingency
500.00 110.00 500.00 Irrigation Repairs - Contingency
Winterize irrigation system
Metal Lattice at Parking Garage Clean Up
Irrigation Backflow Inspection
Allowance for 1 repair per 2x per year
10,200.00 Annual interior and exterior window cleaning
610000  1,100.00 200.00 200.00 200.00
ged floor tile replacement
6,400.00 9,840.00  9,575.00 3,300.00 5,705.00 4,375.00 4,275.00 16,555.00
3,759.00 375000  3,759.00 3,910.00 3,910.00 3910.00 3,910.00 3,910.00 3,910.00 Kastle Systems - Monthly managed service
4,472.00 4,472.00 4,472.00 HVAC PM Service Contract
BAS Controls Service Contract
1,800.00 180000  2350.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 ERS PM Agreement
Elevator Inspection - Annual
195.00 195.00 195.00 Fire Alarm Monitoring
585.00 585.00 585.00 585.00 Kings 111 elevator phone monitoring
406.00 406.00 406.00 406.00 406.00 406.00 406.00 406.00 406.00 406.00 Covens Interiors
3,882.00 388200  3,882.00 3,882.00 4,060.00 4,302.00 4,969.00 5,140.00 5,310.00 5,440.00 UBM - 0.0975/SF

Garage Elevator & Stairwell Cleaning
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Restroom grout cleaning-1st, 2nd & 4th floor

5535 Landscape Maintenance 3,290.00 890.00 890.00 890.00 890.00 916.00 916.00 916.00 916.00 916.00 Texscape Maintenance
Landscape Improvements - St. Charles Street

5536 Landscape -Seasonal 2,100.00 1,100.00 Holiday decor package - deposit in July

5542 Parking Lot Sweeping Cont 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 Royal Services

5545 Security/Patrol/Courtesy 15,320.00 1532000  15,320.00 15,320.00 15,320.00 15,320.00 15,320.00 15,320.00 15,320.00 15,320.00

5550 Pest Control Contract 146.00 146.00 146.00 146.00 146.00 146.00 146.00 146.00 146.00 146.00 Environmental Coalition & one time rodent bait stations

5560 Trash Removal Contract 254.00 254.00 254.00 254.00 254.00 254.00 254.00 254.00 254.00 254.00 Houston Waste Services

5580 Fire Alarm Contract 4,358.00 475.00 475.00 2,449.00 Annual Fire Alarm Inspection
Annual Fire Extinguisher Inspection
Annual Fire Line Backflow Inspection
Annual Fire Pump and Tank Inspection
Annual/Quarterly Fire Sprinkler Inspection
Annual Fire Hose Valve Inspection
AED Monthly Maintenance

5597 Total Contract Services 361,196.00 00  29,767.00 31,804.00 27,518.00 29,881.00 31,851.00 28,631.00 30,861.00 32,859.00 30,202.00

5598 Total General Maintenance Exp. 442,101.00 00  36,167.0Q 41,379.00 30,818.00 35,586.00 36,226.00 32,906.00 47,416.00 41,009.00 32,277.00

5599 General & Administrative

5600 Advert/Marketing/Promo

5640 Signage 100.00 100.00

5689 Total Advert/Marketing/Promo 100.00 100.00

5699 Office Expenses

5710 Office Internet and Telephones 0.1196 6,864.00 572.00 572.00 572.00 572.00 572.00 572.00 572.00 Comcast - 2nd floor modem
Comcast Bldg ethernet

5730 Office Supplies 0.0244 1,400.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 Miscellaneous Office Supplies
New Printer for Management Office

5735 Postage & Delivery 0.0042 240.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 Miscellaneous Postage

5740 Telephone Expense 0.0243 1,392.00 116.00 116.00 116.00 116.00 116.00 116.00 116.00 Telemart

5798 Total Office Expenses 0.1725 9,896.00 758.00 758.00 758.00 758.00 758.00 758.00 758.00

5799 Other General & Admin

5800 Association Fees/Memb Due 0.0187 1,075.00 BOMA annual membership
Texas Real Estate License Renewal

5815 Computer and Software Expense 0.0815 4,674.00 277.00 1,027.00 377.00 277.00 277.00 Computer Supplies
Community Room Managed Services
Management Software Allocation
Touchsource Directory subscription renewal

5817 Yardi Software Fees 0.0975 5,592.00 466.00 466.00 466.00 466.00 466.00 Yardi Accounting Software Fee

5835 Licenses/Fees/Permits 0.0160 92000 200.00 70.00 City of Houston Elevator Permit Fee - Building
City of Houston Elevator Permit Fee - Garage
City of Houston Sign Operating Permit Fee
City of Houston Fire Alarm Permit Fee
City of Houston Combustible Waster - Dumpster Permit Fee
City of Houston Fire Depository Box Permit

5850 Travel Expense 0.0052 300.00 75.00 75.00 Site Visits & Meetings

5855 Misc. General/Admin 0.0105 600.00 50.00 50.00 50.00 50.00 50.00 50.00 Miscellaneous Supplies

5898 Total Other General & Admin 0.2294 13,161.00 2,158.00 793.00  1,328.00 893.00 863.00 868.00

5899 Utilities

5900 Electric 2.0951 120,220.00 12,150.00  10,800.00 871000 8560.00  8,400.00 10,000.00 10,500.00 10,100.00 10,100.00

5925 Water / Sewer 0.1581 9,070.00 750.00 750.00 750.00 760.00 760.00 750.00 750.00 750.00 750.00

5926 Water rrigation 0.0767 4,400.00 300.00 300.00 300.00 300.00 400.00 450,00, 450.00 300.00 300.00

5998 Total Utilities 2.3209 133,690.00  13,200.00 11,850.00  9,760.00 9,620.00  9,560.00 11,700.00 11,150.00 11,150.00

5999 Management Fees

6000 Management Fees 07376 42,326.07 350000  3,500.00 3,500.00 350000  3,500.00 X 3,730.69

6089 Total Management Fees 07376 42,326.07 350000  3,500.00 3,500.00 350000  3,500.00 3,500.00 3,730.69

6199 Property Insurance

6200 Property Insurance 4.8644 279,124.56 2326038 2326033  23,260.38 2326038  23,260.38 23,260.38 23,260.38 23,260.38 23,260.38 23,260.38

6220 Flood Insurance 0.0837 4,800.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00

6239 Total Property Insurance 4.9481 283,924.56  23,660.38 23,660.38  23,660.38 23,660.38  23,660.38 23,660.38 23,660.38 23,660.38 23,660.38 23,660.38 660.38

6240 Total General & Administrative 8.4244 483397.63  44,176.38 40,561.38  39,006.38 38,531.38 38,471.38 40,136.38 40,111.38 40,311.38 41,436.38 40,461.38

6241 Total Operating Expenses 18.39 1,055032.79  87,183.56 90,501.56  85934.56 86,584.56 90,611.56 81,715.56 86,458.56 87,298.56 85,103.56 98,638.56

6998 Total Net Operating Income 3.7605 215,780.92 245620  (861.8)  3,705.20 21,564.43  (971.8) (15,417.63) 9,344.24 16907.42 41,571.55 33,383.

9998 Total Net Income 3.7605 215,780.92 2,456.20 _ (861.8) _ 3,705.20 21,564.43 _ (971.8) (15,417.63) 9,344.24 16907.42 41,571.55 33,38;

ADJUSTMENTS

1000 Assets

1499 Fixed Assets

1528 Tenant Improvements

1529 Tenant Improvements (19.4869) (1,118,180.00) (127,470.00) (174,300.00) (478,590.0 X (121,590.00) (93,310.00)

1532 Total Tenant Improvements (19.4869) (1,118,180.00) (127,470.00) (174,300.00) (478,590.00) (122,920.00) (121,590.00) (93,310.00)

1579 Total Fixed Assets (19.4869) (1,118,180.00) (127,470.00)  (174,300.00) (478,590.00) (122,920.00) (121,590.00) (93,310.00)

1580 Capital Renovation



1849 Intangible Assets

1888 Leasing Commissions (3.4039) (9,013.95) (26,020.50) (136,398.15) (8,692.20) (8,598.15) (6,598.35)
1949 Total Intangible Assets (3.4039) (9.013.95)  (26,020.50) (136,398.15) (8,692.20) (8,598.15) (6,598.35)
[2999 Total Assets (22.8908) (136,483.95) __ (200,320.50) (614,988.15) (131,612.20) (130,188.15) (99,908.35)]
2000 Liabilities and Owners Equity

2001 Liabilities

2002 Current Liabilities

2059 Security Deposits

2060 Security Deposits 2,263.33 2,263.33

2063 Total Security Deposits 2,263.33 2,263.33

2098 Total Current Liabilities 2,263.33 2,263.33

2999 Total Liabilities 2,263.33 2,263.33

3999 Total Liabilties and Owners Equity 2,263.33

(136,483.95)  (200,320.50) (614,988.15) (131,612.20) (130,188.15) (99,908.35)

TOTAL ADJUSTMENTS

(1,311,237.97)

CASH FLOW.

971.80)

(15.417.63)

(127,139.71) 121,113.40 (573.416.60 (98,228.99)

(84,689.09)

(41,307.51)|
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2025 Tenant Renewals

5 Prospective Tenants

L




Lease Status Report

Property : Midtown Redevelopment Authority (3130 )
Book : Annual Budget

Start Date : Jan-2025

Risk Date : null

Report Date : 11/5/2024
Archive Inclusion Type : None

Prop Name Space Space SF Lease

230
3130_225
210

Midtown Redevelopment Authority
Midtown Redevelopment Authority
Midtown Redevelopment Authority
Midtown Redevelopment Authority
Midtown Redevelopment Authority
Midtown Redevelopment Authority

Redevelopment

nent (CCPPI)

Midtown Redevelopment Authority 3130_375 1,352.00

Midtown Redevelopment Authority 3130_550 1,756.00

Midtown Redevelopment Authority 3130_575

Midtown Redevelopment Authority 3130_279

Midtown Redevelopment Authority 3130_270 ird Ward Comm
Midtown Redevelopment Authority 3130_325

Midtown Redevelopment Authority 3130_100 9.00 Primary Care Cohort 2
Midtown Redevelopment Authority 3130_200 1,676.00 CCPPI - Community
Midtown Redevelopment Authority 3130_300 6,837.00

Midtown Redevelopment Authority 3130_400 13,028.00 Change Happens!
Midtown Redevelopment Authority 3130_500 2,490.00

Midtown Redevelopment Authority X-FACTOR 4,085.00

Total/Average 57,381.00

Tenant
Code

10000019

10000291
10000321

10000704
10000017

00002597
10000292

00002777

Lease From

10/23/2023

7/1/2023
10/23/2023

4/1/2024
4/1/2024

11/6/2021
7/1/2023

2023

Lease To Assumption Name

6/30/2028

6/30/2033
6/30/2033
Leasing Assumption
Leasing Assumption
Leasing Assumption
Leasing Assumption
12/31/2033
3/31/2029
Leasing Assumptiom
11/30/2028
6/30/2033
Leasing Assumption
3/31/2034
Leasing Assumption

Start SF

0.00

0.00

1,737.00

1,352.00

1,756.00
1,333.00

1,821.00

6,837.00

2,490.00
4,085.00

Start Date

1/1/2024

1/1/2024

11/1/2025

1/1/2026

10/1/2025
12/1/2025

7/1/2025

9/1/2025

8/1/2025
1/1/2024

Term

60.00

60.00

60.00

60.00

60.00
60.00

60.00

120.00

60.00
60.00

112

Rent PSF  Abate Mos. Total Tl

18.00
18.00
18.00
18.00

18.00

21.00

22.00

70.00

70.00

70.00

70.00

70.00

70.00

Total LC

4.95

4.95

4.95

4.95

11.55

6.05
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Tenancy Schedule |

Property: 3130 As of Date: 12/31/2024 By Property

Notes : 1. * Future Active lease / Future Active Amendment

Property Unit(s)
Midtown Redevelopment 3130_100
Authority (3130)

Rent Steps
Midtown Redevelopment 3130_200
Authority (3130)
Midtown Redevelopment 3130_225
Authority (3130)

Rent Steps
Midtown Redevelopment 3130_250
Authority (3130)
Midtown Redevelopment 3130_270
Authority (3130)

Rent Steps

2. ** Pending Amendments 3. *** Past / Superseded Amendments

Lease Lease Type Area Lease From Lease To
Primary Care Office Net 11/06/2021 11/30/2028
Cohort 2 Propco,

LLC (00002597)
Charge ea Label Area
RNT 9,239.00
RNT 9,239.00
RNT Rent 2100
RNT Rent 3130_100
CCPPI - Office Net
Community Room
(t0000292)
Old Spanish Office Net 3,630.00 06/30/2028
Trail/Almeda
Corridor
Redevelopment
(t0000019)
Charge Type Unit Area Label
RNT Rent 3130_225 GLA
RNT Rent 3130_225 GLA
RNT Rent 3130_225 GLA
RNT Rent 3130_225 GLA
Center for Civic & Office Net 3,061.00 07/01/2023 06/30/2033
Public Policy
Improvement
(CCPPI)
(t0000291)
Third Ward Office Net 3,485.00 04/01/2024 03/31/2029
Community and
Houston Urban
League
(t0000017)
Charge Type Unit Area Label Area
RNT Rent 3130 270 GLA 3,485.00
RNT Rent 3130 270 GLA 3,485.00

Term

85

From

12/01/2024
12/01/2025
12/01/2026
12/01/2027

120

From

04/01/2024
04/01/2025

Tenancy Monthly Rent

Years

3.17

To

11/30/2025
11/30/2026
11/30/2027
11/30/2028

1.50

1.50

To

03/31/2025
03/31/2026

14,302.25

Monthly Amt

14,302.25
14,731.32
15,173.26
15,628.45

0.00

2,492.60

Monthly Amt

Monthly Amt

2,263.33
2,263.33

Monthly
Rent/Area

1.55

Amt/Area

1.54
1.59
1.64
1.69

0.00

0.69

Amt/Area

0.68
0.70
0.72
0.75

Amt/Area

0.64
0.64

Annual
Rent

171,627.00

Annual

171,627.00
176,775.84
182,079.12
187,541.40

0.00

29,911.20

Annual

29,911.20
30,818.76
31,726.20
32,670.00

0.00

Annual

27,159.96
27,159.96

Annual
Rent/Area

18.58

Annual/Are
a

18.57
19.13
19.70
20.29

0.00

8.24

Annual/Are
a

8.24
8.49
8.74
9.00

0.00

7.79

Annual/Are
a

7.79
7.79

Annual
Rec./Area

20.50

Manageme
nt Fee

0.00
0.00
0.00
0.00

0.00

17.38

Manageme
nt Fee

0.00
0.00
0.00
0.00

0.00

0.00

Manageme
nt Fee

0.00
0.00

Page 1

114

LOC
Amount/
Bank
Guarantee

Annual
Misc/Area

Security
Deposit
Received

0.00 0.00 0.00

Annual
Gross
Amount

171,627.00
176,775.84
182,079.12
187,541.40

0.00

0.00 0.00

0.69 2,722.50 0.00

Annual
Gross
Amount

29,911.20
30,818.76
31,726.20
32,670.00

0.00

0.00 0.00

185 2,263.33 0.00

Annual
Gross
Amount

27,159.96
27,159.96

Tuesday, November 05, 2024
04:21 PM



Tenancy Schedule |

Property: 3130 As of Date: 12/31/2024 By Property

Notes : 1. * Future Active lease / Future Active Amendment

Property Unit(s)
Midtown Redevelopment 3130_279
Authority (3130)

Midtown Redevelopment 3130_400
Authority (3130)

Rent Steps
Midtown Redevelopment 3130_525
Authority (3130)
Midtown Redevelopment 210
Authority (3130)
Midtown Redevelopment 230
Authority (3130)
Midtown Redevelopment 3130_300
Authority (3130)
Midtown Redevelopment 3130_325

Authority (3130)

2. ** Pending Amendments 3. *** Past / Superseded Amendments

Lease Lease Type Area Lease From Lease To

RNT Rent 3,485.00

RNT Rent 3,485.00

RNT 3130_270 3,485.00
Management Offi 12/31/2033
Office (t0000704)

Change Happens! Office 03/31/2034

(00002777)

Charge Type
ABT Rent 3130_40
ABT Rent 3130_400 GLA
ABT Rent 3130_400 GLA
RNT Rent 3130_400 GLA
RNT Rent 3130_400 GLA
RNT Rent 3130_400 GLA
RNT Rent 3130_400 GLA
RNT Rent 3130_400 GLA
RNT Rent 3130_400 GLA
RNT Rent 3130_400 GLA
RNT Rent 3130_400 GLA
RNT Rent 3130_400 GLA
CCPPI - Garnet  Office Net 1,699.00 10/23/2023 06/30/2033
Coleman
(t0000321)
VACANT 0.00
VACANT 0.00
VACANT 6,837.00
VACANT 1,821.00

Term Tenancy Monthly Rent. Monthly

Years Rent/Area
04/01/2026  03/31/2027 2,263.33 0.64
04/01/2027 03/31/2028 2,263.33 0.64
04/01/2028 03/31/2029 2,263.33 0.64
117 0.75 0.00 0.00
130 1.58 23,341.83 1.79

From To Monthly Amt ~ Amt/Area
06/01/2025 06/30/2025  -23,884.67 -1.83
06/01/2026 06/30/2026 ~ -24,427.50 -1.87
g7 06/30/2027 -24,970.33 -1.91
05/31/2025 23,341.83 1.79
5 05/31/2026 23,884.67 1.83
24,427.50 1.87
24,970.33 191
1.95
2.00
2.04
2.08
2.12

.00

Annual
Rent

27,159.96
27,159.96
27,159.96

0.00
280,101.96

Annual

286,616.04

293,130.00

299,643.96
280,101.96
286,616.04
293,130.00
299,643.96
306,158.04
312,672.00
319,185.96
325,700.04
332,214.00

0.00

Annual
Rent/Area

7.79
7.79
7.79

0.00

21.50

Annual/Are
a

-22.00

-22.50

-23.00

21.50
22.00
22.50
23.00
23.50
24.00
24.50
25.00
25.50

0.00

Annual
Rec./Area

0.00
0.00
0.00

0.00

17.38

Manageme
nt Fee

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Page 2
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LOC
Amount/
Bank
Guarantee

Annual
Misc/Area

Security
Deposit
Received

27,159.96
27,159.96
27,159.96

0.00

0.00 0.00

1.15 27,684.50 0.00

Annual
Gross
Amount

286,616.04
293,130.00

299,643.96
280,101.96
286,616.04
293,130.00
299,643.96
306,158.04
312,672.00
319,185.96
325,700.04
332,214.00

0.00

0.00 0.00

Tuesday, November 05, 2024
04:21 PM



Tenancy Schedule |
Property: 3130 As of Date: 12/31/2024 By Property

Notes : 1. * Future Active lease / Future Active Amendment 2. ** Pending Amendments 3. *** Past / Superseded Amendments

Property Unit(s) Lease Lease Type Area Lease From Lease To Term

Midtown Redevelopment 3130_350 VACANT

Authority (3130)

Midtown Redevelopment 3130_375 VACANT 1,352.00
Authority (3130)

Midtown Redevelopment 3130_500 VACANT 2,490.00
Authority (3130)

Midtown Redevelopment 3130_550 VACANT

Authority (3130)

Midtown Redevelopment 3130_575 VACANT

Authority (3130)

Midtown Redevelopment X-FACTOR  VACANT

Authority (3130)

Tenancy Monthly Rent
Years

Monthly
Rent/Area

Annual
Rent

Page 3

116
Annual Annual Annual Security LOC
Rent/Area Rec./Area Misc/Area  Deposit Amount/
Received Bank
Guarantee

Tuesday, November 05, 2024
04:21 PM



Rent Roll 117 Pagel
Property: 3130 From Date: 12/31/2025 By Property

Property Unit(s) Lease Lease Type Area Lease From Lease To Term Monthly Rent Monthly Annual Rent Annual Annual Annual Security LOC Amount/
Rent Rent Rec. Misc Deposit Bank
Per Per Per Per Guarantee
Area Area Area Area
3130 - Midtown Redevelopment Authority,Austin
Current Leases
3130 3130_10 Primary Care Of : . 11/30/2028 85 14,731.32 1.59 176,775.84 19.13 20.50 0.00 0.00 0.00
0 Cohort 2 Propco,
LLC
3130 3130_20 CCPPI - Dffice Net 06/30/2033 = 120 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 Community
Room
3130 3130_22 Old Spanish 60 2,568.23 0.71 30,818.76 849 17.38 0.69 2,722.50 0.00
5 Trail/Almeda
Corridor
Redevelopment
3130 3130_25 Center for Civic & Office Net 120 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 Public Policy
Improvement
(CCPPI)
3130 3130_27 Third Ward Office Net 60 2,263.33 0.65 27,159.96 7.79 0.00 1.85 2,263.33 0.00
0 Community and
Houston Urban
League
3130 3130_27 Management Office Net 152.00 12/31/2033 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9 Office
3130 3130_40 Change Office Net 13,028.00 1.83 286,616.04 22.00 17.38 1.15 27,684.50 0.00
0 Happens!
3130 3130_52 CCPPI - Garnet  Office Net 1,699.00 0.00 0.00 0.00
5 Coleman
3130 210  VACANT 0.00 0.00 0.00 0.00
3130 230 VACANT 0.00 0.00 0.00 0.00
3130 3130_30 VACANT 6,837.00 0.00 0.00 0.00
0
3130 3130_32 VACANT 1,821.00 0.00 0.00 0.00
5
3130 3130_35 VACANT 1,737.00 0.00 0.00 0.00
0
3130 3130_37 VACANT 1,352.00 0 0.00 0.00 0.00 0.00
5
3130 3130_50 VACANT 2,490.00 0 0.00 0.00 0.00 0.00 0.00
0
3130 3130_55 VACANT 1,756.00 0 0.00 0.00 0.00 0.00 0.00
0
3130 3130_57 VACANT 1,333.00 0 0.00 0.00 0.00 0.00 0.00
5
3130 X- VACANT 4,085.00 0 0.00 0.00 0.00 0.00 0.00
FACTOR
Total 57,381.00 43,447.55 0.76 0.42 32,670.33 0.00
Current
Total Total Area  Percentage Monthly  Annual Rent
Units Rent

Tuesday, November 05, 2024
04:22 PM



Rent Roll
Property: 3130 From Date: 12/31/2025 By Property
Property Unit(s) Lease Lease Type Area Lease From Lease To Term Monthly Rent Monthly

Rent
Per
Area

Occupied 8 35,970.00 521,370.60

Vacant 10 21,411.00 0.00

Total 18 57,381.00 521,370.60

Annual Rent

Annual
Rent
Per
Area

Annual
Rec.
Per
Area

Annual
Misc
Per
Area

118 Page 2

Security = LOC Amount/
Deposit Bank
Guarantee

Tuesday, November 05, 2024
04:22 PM



119

, Tax, and Insurance Report




2025 Recovery Calculation
Midtown Redevelopment Authority

120

11/11/2024 1:12 PM

i S rponse poot IO 0V Conpany 0O gy el Epese wamgement Sl ML ppeme A
Adjustment Share
Change Happens! (t7D13652)
3130_400 CAM gu 62,763.00 73.61 365 22.70 0.30 14,247.20 0.00 0.00 0.00 14,247.20 14,247.20
3130_400 CAM ins 283,924.56 73.61 365 22.70 1.35 64,450.98 0.00 0.00 0.00 64,450.98 64,450.98
3130_400 CAM 42,325.13 73.61 365 22.70 0.20 9,608.00 0.00 0.00 0.00 9,608.00 9,608.00
3130_400 CAM 536,729.16 365 22.70 2.54 121,883.69 0.00 0.00 0.00 121,883.69 121,883.69
3130_400 CAM util 129,290.00 22.70 0.61 29,348.83 0.00 0.00 0.00  29,348.83 29,348.83
Total t7D13652 22.70 5.00 239,538.70 0.00 0.00 0.00 239,538.70 239,538.70
Leasing Assumption (t0281a9b)
3130_325 CAM qu 31,639.43 3.17 0.55 1,004.08 0.00 0.00 0.00 1,004.08 1,004.08
3130_325 CAM ins 143,129.09 43,129.09 3.17 2.49 4,542.24 0.00 0.00 0.00 4,542.24 4,542.24
3130_325 CAM mgmt fee 21,336.50 21,336.50 3.17 0.37 677.12 0.00 0.00 0.00 677.12 677.12
3130_325 CAM ofcopex 270,570.32 270,570.32 8,586.61 0.00 0.00 0.00 8,586.61 8,586.61
3130_325 CAM util 65,176.33 65,176.33 2,068.39 0.00 0.00 0.00 2,068.39 2,068.39
Total t0281a9b 531,851.67 531,851.67 16,878.44 0.00 0.00 0.00 16,878.44 16,878.44
Leasing Assumption (t1de262¢)
3130_575 CAM gu 5,330.56 5,330.56 123.83 123.83
3130_575 CAM ins 24,114.14 24,114.14 560.19 560.19
3130_575 CAM mgmt fee 3,594.74 3,594.74 83.51 83.51
3130_575 CAM ofcopex 45,585.22 45,585.22 1,058.98 1,058.98
3130_575 CAM util 10,980.79 10,980.79 255.09 255.09
Total tlde262e 89,605.45 89,605.45 2,081.60 2,081.60
Leasing Assumption (t47cb0d1)
3130_300 CAM gu 20,978.32 20,978.32 2,499.59 2,499.59
3130_300 CAM ins 94,900.81 94,900.81 73.61 122 11.92 11,307.52 11,307.52 11,307.52
3130_300 CAM mgmt fee 14,147.03 14,147.03 73.61 122 11.92 0.25 1,685.63 1,685.63 1,685.63
3130_300 CAM ofcopex 179,399.88 179,399.88 73.61 122 11.92 3.13 21,375.66 21,375.66 21,375.66
3130_300 CAM util 43,214.74 43,214.74 73.61 122 11.92 0.75 5,149.08 5,149.08 5,149.08
Total t47cb0d1 352,640.78 352,640.78 6.15 42,017.48 42,017.48 42,017.48
Leasing Assumption (t6e66595)
3130_350 CAM qu 10,489.16 10,489.16 73.61 61 3.03 0.18 317.52 0.00 0.00 0.00 317.52 317.52
3130_350 CAM ins 47,450.41 47,450.41 73.61 61 3.03 0.83 1,436.39 0.00 0.00 0.00 1,436.39 1,436.39
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i S rponse poot IO 0V Conpany 0O gy el Epese wamgement Sl ML ppeme A
Adjustment Share
3130_350 CAM mgmt fee 7,073.51 73.61 61 3.03 0.12 214.12 0.00 0.00 0.00 214.12 214.12
3130_350 CAM ofcopex 89,699.94 73.61 61 3.03 1.56 2,715.34 0.00 0.00 0.00 2,715.34 2,715.34
3130_350 CAM util 21,607.37 7.37 73.61 61 3.03 0.38 654.08 0.00 0.00 0.00 654.08 654.08
Total t6e66595 176,320.39 3.07 5,337.45 0.00 0.00 0.00 5,337.45 5,337.45
Leasing Assumption (t72211ca)
3130_500 CAM qu 4.34 0.46 1,141.65 0.00 0.00 0.00 1,141.65 1,141.65
3130_500 CAM ins 4.34 2.07 5,164.55 0.00 0.00 0.00 5,164.55 5,164.55
3130_500 CAM mgmt fee 17,741.77 4.34 0.31 769.89 0.00 0.00 0.00 769.89 769.89
3130_500 CAM ofcopex 224,985.10 4.34 3.92 9,763.04 0.00 0.00 0.00 9,763.04 9,763.04
3130_500 CAM util 54,195.5 4.34 0.94 2,351.77 0.00 0.00 0.00 2,351.77 2,351.77
Total t72211ca 442,246.22 442,246.22 7.71 19,190.90 0.00 0.00 0.00 19,190.90 19,190.90
Leasing Assumption (tb8f8296)
3130_550 CAM gu 15,819.72 15,819.72 92 484.12 0.00 0.00 0.00 484.12 484.12
3130_550 CAM ins 71,564.55 71,564.55 73.61 2,190.05 0.00 0.00 0.00 2,190.05 2,190.05
3130_550 CAM mgmt fee 10,668.25 10,668.25 326.47 0.00 0.00 326.47 326.47
3130_550 CAM ofcopex 135,285.16 135,285.16 4,140.08 4,140.06 4,140.06
3130_550 CAM util 32,588.16 32,588.16 997.28 997.28
Total tb8f8296 265,925.84 265,925.84 8,137.98 8,137.98
Old Spanish Trail/Almeda Corridor Redevelopment (t7B5CAA4)
3130_225 CAM gu 62,763.00 62,763.00 3,970.47 3,970.47
3130_225 CAM ins 283,924.56 283,924.56 17,961.45 17,961.45
3130_225 CAM mgmt fee 42,325.13 42,325.13 2,677.55 2,677.55
3130_225 CAM ofcopex 536,729.16 536,729.16 33,954.22 33,954.22
3130_225 CAM util 129,290.00 129,290.00 8,179.06 8,179.06 8,179.06
Total t7B5CAA4 1,055,031.85 1,055,031.85 18.39 66,742.75 66,742.75 66,742.75
Primary Care Cohort 2 Propco, LLC (tASCE1AA)
3130_100 CAM gu 62,763.00 34,847.24 73.61 365  19.00% 1.29 5,303.99 5,303.99 5,303.99
3130_100 CAM ins 283,924.56 0.00 73.61 365  19.00% 5.84 53,945.67 53,945.67 53,945.67
3130_100 CAM mgmt fee 42,325.13 -4,268.41 73.61 365  19.00% 0.87 8,041.77 8,041.77 8,041.77
3130_100 CAM ofcopex 536,729.16 95,751.44 73.61 365  19.00% 11.04 83,785.74 0.00 0.00 0.00 83,785.74 83,785.74
3130_100 CAM util 129,290.00 0.00 73.61 365  19.00% 2.66 24,565.10 0.00 0.00 0.00  24,565.10 24,565.10
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Expense Net
Units Recovery s (P pense Over Occupancy No Of Share % Share Per  Expense Management Share Net e Annual

Group % Days Area Share Fee . Estimate Amount Due

Adjustment Share
Total tABCE1AA 21.70 175,642.27 0.00 0.00 0.00 175,642.27  175,642.27

Third Ward Community and Hou

3130_270 CAM qu 62,763.00 73.61 365 5.90% 0.06 3,703.02 0.00 0.00 0.00 3,703.02 3,703.02
3130_270 CAM ins 283,924.56 5.90% 0.27 16,751.58 0.00 0.00 0.00 16,751.58 16,751.58
3130_270 CAM mgmt fee 5.90% 0.04 2,497.23 0.00 0.00 0.00 2,497.23 2,497.23
3130_270 CAM ofcopex 5.90% 0.52 31,842.07 0.00 0.00 0.00  31,842.07 31,842.07
3130_270 CAM util 5.90% 0.12 7,628.11 0.00 0.00 0.00 7,628.11 7,628.11
Total t2733C4C 1,055,031.85 1.01 62,422.01 0.00 0.00 0.00 62,422.01 62,422.01
Grand Total 78.49 637,989.58 0.00 0.00 0.00 637,989.58 637,989.58
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Trinity East Vil]l?z?ge

Community Development Corporation

November 20, 2024

Matt Thibodeaux, Executive Director
Midtown Redevelopment Authority
410 Pierce Street, Suite 355

Houston, TX 7706

designation, the first phase of the t
Tax Credits in February 2025 and

the development a reality. Without these lots, the c@ imately 150 affordable
homes will not be possible.

Project Update: Progress made over the last year

The Trinity East Village Senior phase was included in t
Choice Neighborhoods Implementation grant application i i lacement
units required by the Choice Neighborhoods program. This application wa
2024. Trinity East Village Senior will be the first project under the Choice Neighbor
move forward.

The project team is applying for 9% Low Income Housing Tax Credits in the up
are required to make the project happen. The Texas QAP contains an advanta
Neighborhoods projects (see Sec 11.6.3.C.iv) which states that the highest scofig application in a
region with funding from a Choice Neighborhoods grantee must be awarded. This project will be the
only one in the Houston region supported by a Choice Neighborhoods grant (see Section B.5. of the
Draft MOU with HHA), virtually guaranteeing this project an award.

We have also submitted a funding request to the City of Houston through the HOME NOFA that closed
on October 18, 2024. Awards are expected to be announced by the end of 2024. Tax credit awards are
usually announced in July each year. Therefore, we estimate having all awards of necessary
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financing by July 2025 and expect to be able to start construction as soon as building permits are
approved, anticipated to be in early 2026.

For Trinity East Village Family, we received a bond inducement from Harris County HFC in
September 2023 and a bond reservation from the Texas Bond Review Board in January 2024. We were
also awarded $3 million in HOME funds from the City of Houston. However, we were not awarded gap

issioner Rodney Ellis sponsored our application for $5 million under the
und program in May 2024. In keeping with last year’s award timing,

period, the Coalition for the Homeless has chosen Trinity
application for CoC Builds funding for PSH units, which

2. The Coalition will submit our application to HUD on
inced in 2025 with grants anticipated to be executed

Overall Timeline

Trinity East Village Senior:
e Anticipated City of Houston ,
e 9% Low Income Housing Tax Credit applica
e Tax credit award announcements: July 2025
e Anticipated closing deadline (sooner if buildi

Trinity East Village Family:
e Anticipated Community Project Fund award ann
e Anticipated CoC Builds Fund award announcements:
e Private Activity Bond Request lottery: October 2025
e Anticipated Bond Reservation: January 2026
e Anticipated closing deadline: July 2026

The Need for This Extension Request

We deeply apologize for inadvertently missing the deadline for the extension request under the existing
Option Agreement because we conflated it with the later deadline to exercise the option. We continue to
work diligently to finance both phases of the Trinity East Village project. And with the Choice
Neighborhoods Grant approval, now we have our best opportunity so far to make this development a
reality. With the Housing Authority, City, and State aligned in prioritizing resources for Choice
Neighborhoods projects, we request that Midtown Redevelopment Authority allow us to extend our
Option Agreement until July 2026.
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As you can see from the Project Update above, both of our organizations remain deeply committed to
this project, which continues to enjoy widespread support among the community. We are heavily
engaged in putting together the funding required to finance both phases of the project. With MRA’s
support, we can successfully complete this work and start construction on both phases in 2026.

Please contact us if
consideration of

ou have any questions or would like additional information. We appreciate your

Lauren Avioli, Assistant Vice President
The NHP Foundation

e Draft HHA MOU
e (Coalition for the Homele

e City of Houston HOME application submittz se, pending)

e Letters of Interest: Lenders and Tax Credit Inve
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November 19, 2024

US Departmep sing and Urban Development

This application, submitted by The NHP ffation in partnership with Civic Heart, seeks to secure $10
million in funding for the TrinityBEe ims to create a sustainable, innovative
solution to provide housing and i i alSexperiencing chronic homelessness in
the Houston/Harris County area

infrastructure in our community. This initiative is a cri$ al s sing the unmet needs
of our most vulnerable populations through the proy nd comprehensive

supportive services.

We affirm our confidence in The NHP Foundation an
demonstrated commitment to excellence in housing deve
$10 million in funding will enable the successful implementation and ope
project.

Should you require additional information or support documentation, please do not h
me.

Sincerely,

Barbie Brashear, MSW
President, TX-700 CoC Steering Committee]
barbie@hcdvcc.org
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Ray Miller
Vice President
4576 Research Forest Drive

ArnegyBank The Woodlands, TX 77381

Senior, LP

090 Vermont Avenue
ashington, DC 2000

THIS TERM SHEET REFLEC TEREST IN EXPLORING THE
POSSIBILITY OF A CREDIT Ad BE BINDING ON THE LENDER
OR THE ADDRESSEE. The tégms proposed/h j revision at Lender’s discretion. Should

Lender enter into a credit relationship
terms, covenants, and conditions. THY
agreement, may not be disclosed, and
written consent.

ients may contain additional or different
tradicted by evidence or any alleged oral

In this regard, I present the following proposed loan te

Borrower: Trinity East 9% Affordable Senior, LP - A sing
"Borrower").

Property: A 90-unit age-restricted affordable multifamily rental housi
to be constructed at 2620 Live Oak Street, Houston, TX

"Property").

Purpose: To provide a “Mortgage Loan” for construction
financing of a multifamily rental housing property and related facilities
and improvements.

Security: A valid, first lien encumbering the Property along with an assignment
of the plans, specs, equity contributions, leases, rents,
architect/engineering contracts, construction contracts, licenses,
permits, and other agreements.

office 281.297.7944  e-mail sara.hale@amegybank.com



Recourse:

Equity Investment:

Secondary Financing:

Interest Rate:

the following:
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Full recourse to the Borrower. The NHP Foundation (the "Guarantor")
must sign a full unconditional joint and several guaranty at closing.

Upon satisfying the requirements for Amortization Commencement, as
outlined in this Term Sheet, the Mortgage Loan will convert to a non-
recourse loan and the guaranty shall become limited to certain
circumstances occurring, such as fraud, misrepresentation,
environmental issues, bankruptcy, etc.

Loan Terms

The Mortgage Loan will be in an amount equal to the lesser of (a)
$22,000,000 or (b) 80% of the Property's appraised value, as completed
(including the value of the tax credits), based upon Lender's review of
an approved third-party appraisal.

ent Loan Term Amount may not exceed 80% of the

aised value "as stabilized" assuming restricted rents
der's review of a third-party appraisal, with a minimum
bt service coverage ratio of 1.15 to 1 at project

der. If at any time during the Loan
¢ portion of the Loan Amount not yet

e $4,000,000 from the City of Houston contributed thro
the construction period.
e $2,000,000 from the Houston Housing Authority to

contributed at closing

The subordinate loan terms include 0% interest durin
term. Afterwards, repayment terms include repa
available cash flow only.

The Interest Rate on the Mortgage Loan is calculated by adding a base
spread of 2.50% to the 1-Month Term SOFR rate adjusted monthly.
(Currently, underwritten at a 7.50% rate)

office 281.297.7944  e-mail sara.hale@amegybank.com



Loan Term:

oan Payments:

Amortization
Commencement:

Construction Completion:

Construction Contract:

Advances:

Developer Fees & Overhead:

Inspections:
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The Interest Rate on the Permanent Loan Term Amount will be
swapped from floating to fixed at closing through the purchase of a
forward SWAP based on SOFR (1 Month) + 2.50% floating (SOFR
index floor 0of 0.25%). The indicative swap rate as of today is 6.30%.

The term for the Mortgage Loan will be 20 years. (24 months
construction period and 18 years permanent period).

At Borrower's option, subject to the terms of the Loan Agreement, the
construction period may be extended for (6) six months upon the
payment of a .25% extension fee based upon the outstanding principal
balance of the Mortgage Loan on that date, and the full and complete
satisfaction of certain other conditions as will be specified in the Loan
Agreement.

anthly payments for the Mortgage Loan will be interest only for the
4 months, thereafter converting to principal and interest payments

ommencement" is the date that the Mortgage Loan
ion which occurs after (1) completion of the Project,
ance of the Mortgage Loan reduced to the Permanent

encement is not to occur later than
he debt coverage ratio calculation will
ating expenses, any and all taxes

ement reserves, and use the actual rate

closing.

The contractor for
contract must be for '@
by Lender. Any lien ri

Project costs will first be funded from the equity deposited with
(as it is funded) and second from the proceeds of the Mortga,
None of the proceeds of the Mortgage Loan will be made
Borrower unless and until the entire amount of the first
has been deposited with Lender and disbursed to Bo;
accordance with the terms of the Loan Agreeme

payment

Developer fees and overhead may be paid based on a mutually agreed
upon schedule between the Lender and the tax credit investors.

An independent inspection firm will verify draw requests involving
hard construction costs. The cost of the inspections will be paid for by
the Borrower. Any testing reports that the Borrower receives during
construction should be forwarded to Lender so these reports can be
provided to Lender's inspecting engineer.

office 281.297.7944  e-mail sara.hale@amegybank.com



Prepayment:

Tax and Insurance Escrow:

Expense Deposit:

Origination Fee:

Legal Fees:

Broker Fees:
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The Mortgage Loan will be subject to any breakage costs of the swap
agreement.

Funds and A nt

An escrow account will be required for real estate taxes, assessments
and insurance premiums commencing the month following conversion.

The Lender will establish a designated escrow account for the Capital
Improvements Reserve. Borrower shall make monthly deposits to said
account in the amount of $1,875 per month for replacement items
commencing the month following conversion.

Operating Reserve must be included in the development budget
al to $330,047 for future operating deficits after Amortization

d. However, Borrower agrees to pay
reports, such as the appraisal.

der non-refundable "Origination Fees" in
he Mortgage Loan amount and 1.00% of

due Lender.

office 281.297.7944  e-mail sara.hale@amegybank.com
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This term sheet is provided as an outline of terms only and is not to be considered a commitment by Lender
to lend at a contract rate of interest. Any commitment by Lender is subject to further due diligence,
including but not limited, to the following:

The receipt, review and acceptance of an appraisal to be commissioned by Lender,
The receipt, review and acceptance of an environmental report for the project,
Verification of the source of the Equity Investment,

Ray Miller
Senior Vice Preside

office 281.297.7944  e-mail sara.hale@amegybank.com
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October 7, 2024

a purchase offer for the limited part [ erest in the limited partnership that will own Trinity East
Village Senior (the “Partnership”).

to directly acquire limited partnership
interests in partnerships which own apast ] fying for low-income housing tax credits
mended (the “Code”).

Set forth is our proposal as to the basic busif udson or its designee
(“Investor”) will acquire a 99.99% limited partnership j i i ich will own a 90-unit
complex in Houston, TX (the “Property”). You havgadvi tity managed by
the Houston Housing Authority (the “General Partner i i i eneral partner

of the Partnership and The NHP Foundation (the “Develo i perty. The
NHP Foundation (the “Guarantor”) shall guarantee the obligations of der the
partnership agreement to be entered into between the parties (the “Pa

You have further advised us that the Property expects to receive an al n of 9% Tax Credits

in the annual amount of $2,000,000 and that all of units will qualify for Tax Cr

HUDSON HOUSING CAPITAL LLC
630 FIFTH AVENUE, SUITE 2850 NEW YORK, NY 10111 TELEPHONE 212 218 4488 FACSIMILE 212 218 4467
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l. Equity Investment

The Investor will contribute to the Partnership a total of $17,200,000 (the “Total Equity”) or
approximately $0.86 (the “Tax Credit Ratio”) per total Tax Credit available to the Investor, payable in the
following installments:

Contributig Contribution % Timing
15% Closing
40% 100% Completion
40% Permanent Loan Closing & Breakeven Date
5% Issuance of 8609s

The Investor will fund the First Capital Contribution at

e Second Capital Contribution will be paid upon the
h in the Partnership Agreement, which are principally

with the Plans and Spécifications in a workmanlike manner approved by Hudson; (ii)
issuance of Certifica :

Liquidity Covenant); (vi) if not rece
allocation; and (vii) commencement of
less than the underwritten rent levels.

C. Third Capital Contribution. The Third
satisfaction of the conditions set forth in t

satisfactory financial condition of the Guarantors (i.e. compliance with the Net Worth and
Liquidity Covenant); (viii) evidence of continued funding under any Rental Subsidy
Program at no less than the underwritten rent levels; and (ix) receipt of permanent
Certificates of Occupancy.

“Breakeven” shall mean that, for each such month, occupancy is at least 90% and that
Property income (with rents not to exceed maximum allowed tax credit rents net of the
applicable utility allowances for the rent-restricted units), exceeds the greater of
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underwritten expenses or actual expenses, including replacement reserves, reassessed
taxes, and permanent loan debt service (calculated on a stabilized and accrual basis) and
(1) generates debt service coverage of not less than 1.15 on all mandatory debt assuming
the greater of actual or a 7.5% vacancy rate on the residential income and the greater of
actual or a 7.5% vacancy on the Non-Residential Space Income; and (ii) an Income to
Expense ratio of no less than 1.0 in Year 15 on a proforma basis assuming income trending

iquidity Covenant). (ii) evidence of continued funding under any Rental
at nogless than the underwritten rent levels, (iii) receipt of Form 8609
constituting the Property; and (iv) receipt of a tax return and
or the year in which the Breakeven Date occurred.

¢ Fourth Capital Contribution have been met except for
the Fourth Capital Contribution will be held back and

exceed 6.30% and payments based on

C. Houston Housing Authority Loan in t
and payments made from net cash flox

d. City of Houston HOME Loan in the amou
payments made from net cash flow.

from net cash flow.

f. 81 units will be covered by a project-based HAP Contract with a qual to no less than
the tax credit compliance period (the “Rental Subsidy Program’ AHAP will be signed
at Closing.

g. Our pricing assumes the Partnership will depreciate real property over 30 years and 60%

bonus depreciation in the year the Property’s buildings are placed in service.

h. Our proposal assumes that all of the debt will be structured as nonrecourse debt from a
third party for tax purposes.
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1. Developer Fee

The Developer shall receive a Developer Fee of $2,564,103, all of which is expected to be available
from capital sources (the “Cash Developer Fee”) which shall be paid on a schedule to be negotiated. The
Cash Developer Fee payment schedule will be modified to ensure there are sufficient cash holdbacks for
completion and coa#ersion to meet investor requirements.

uing agency. Deferred developer fees shall be paid from available cash flow
shall bear interest at AFR. Principal payments on the deferred developer
unding of the Third Capital Contribution. The General Partner agrees to
ition to the Partnership equal to any unpaid balance of the deferred portion

affiliates to be the managing agent for the Property on
commercially reasonable t agreement, to be approved by the Investor, shall have
an initial term of 1 year and shallibe renewable annually thereafter, shall provide for an annual
management fee not to exceed 4%
reasonable terms (including a te i i ’ efieral Partner in the event of fraud/gross
negligence or material default by ag anaging agent is affiliated with the General
Partner, the management agreement eferral of 100% of the management fee in the
event that the property does not generate positive

V. Cash Flow Distributions

Cash flow from the Property, after payme i all include the
Administrative Expense Reimbursement, current and any es from prior
years, debt service, replenishment of required reserves (i i were not
made due to insufficient cash flow), payment of any adjusters owed to the , t of any

tax liability incurred by the Limited Partner (“Cash Flow”), shall be distributed annually nt to
the Third Capital Contribution) as follows:

to the replenishment of the Operating Reserve;

to the payment of any Operating Deficit Loans, if any;
to the payment of interest on subordinate debt;

to the payment of Developer Fees

90% to the General Partner as a preferred return with an equivalent allocation of income;
and

the remainder to be split in accordance with Partnership interests.

moouw»

.""
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V. Sale or Refinancing Proceeds

Net sale or refinancing proceeds (i.e., after payment of outstanding debts, liabilities (other than to
the General Partner and its affiliates) and expenses of the Partnership, and establishment of necessary
reserves) shall be distributed as follows:

VI.

ounts due to the limited partners ;
outstanding loans by the General Partner, including the Developer Fee (if

der Section 42 of the Code, commencing upon the
ce period and ending two year thereafter, to purchase

B. iate shall have a non-assignable option,
ion of the tax credit compliance period,
fair market value of the Property, and (b)
Right of First Refusal P
VIl.  General Partner Commitments
A. Low Income Housing Tax Credit Adj

1.

a. Volume Adjuster
In the event that either the Form 8609’s or the Final Certification indic
will not generate the projected aggregate amount of Tax Credits
below), the Partnership Agreement will provide for a return of s pital, an adjustment
in the amount of any unpaid Capital Contributions and/or a pay y the General Partner
to the Investor sufficient to restore the Tax Credit Ratio as defined in Section I above.

b. Timing Adjuster

Notwithstanding the preceding paragraph, in the event that the Final Certification specifies
that, while the aggregate amount of Tax Credits allocable to the Partnership is unchanged,
the amount of Tax Credits allocable to the Partnership in 2028/2029 is less than the
amounts specified above for the corresponding year(s), the Second/Third/Fourth Capital
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Contributions will be reduced by $0.60 for each dollar by which such amount exceeds the
actual amount of Tax Credits allocable to the Partnership for such period.

2. Adjustments during compliance period

Compliance Adjuster

be claimed by the Partnership is less than the amount specified in such Forms,
Partner shall reimburse the Investor on a dollar-for-dollar basis for each lost
redits plus any resulting penalties or taxes due. Similarly, if there is a
x Credits (except from the sale or transfer of the Investor’s interest in the
General Partner shall indemnify the Investor and its partners against any
ility (including interest, penalties and any reasonable related legal

Partnership,
Tax Credit g

gneral Partner, or its affiliates, will be subordinated to any
is paragraph.

e manner, in accordance with approved plans and
all liens. To the extent that the costs of construction and
operations until the funding of the Third Capital Contribution exceed the amount of any
funding by approve s
amount of the Invg djusted as set forth above), the General
ected with development and construction
Il operating expenses of the Property until
the funding of the Third Capital Cot
P&P Bond or a letter of credit with te

contingency in an amount equal to 5% o

2.9

n “owner’s” construction
be required.

6 months of operating expenses and debt service.

The General Partner will also be obligated to fund an Opera eserve in an amount
equal to 6 months of underwritten operating expenses and debt service at the time of the
Third Capital Contribution. Any draws from the Operating Reserve shall be replenished
from cash flow and no withdrawals will be allowed prior to the expiration of the Operating
Deficit Guaranty.
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D. Obligations of General Partner. Immediately following the occurrence of any of the
following events, the General Partner shall, at the option of the Investor, (x) admit the
Special Limited Partner or its designee as the managing general partner of the Partnership
and, at the option of the Investor, withdraw from the Partnership; or (y) repurchase the
Investor’s interest in the Partnership: (i) an IRS Form 8609 is not issued with respect to

f the buildings in the Property in a timely manner after each such building has been

ervice; (ii) the Property is not fully placed in service by the date that is six months

aderwritten construction completion; (iii) the permanent loan commitment is
bstantially modified, and a suitable replacement loan (to be approved by the
obtained or if the Property qualifies for a permanent loan not sufficient to
ces and uses of funds; (iv) permanent loan closing has not occurred by the
ater than underwritten conversion; (v) the Partnership fails to meet

ancelled o
Investor) is

date that is g
the minim

ave been declared in default by any mortgage lender or
oreclosure proceedings have been commenced against

of the management 3
Investor, the Partner

result of such repurchase, less the amot i has not been contributed
by the Investor at such time.

E. Replacement Reserve. Commenck
Deposit”) equal to (on an annualized basi
permanent lender and (ii) $250/unit. The amount of th

shall become a part thereof.

F. Reporting. The Partnership will be required to furnish I or with (a) quarterly
unaudited financial statements within 45 days after the end of each quarter of the fiscal
year; (b) annual audited financial statements within 60 days after the end of each fiscal
year; (c¢) an annual budget for each fiscal year of the Partnership, not later than November
1 of the preceding year; and (d) the Partnership’s tax returns and K-1 forms within 45 days
after the end of each fiscal year. The penalty for any failure to deliver Partnership tax
returns or K-1 forms prior to the specified deadline shall be (i) $50 per day for the first
seven days after such deadline, (ii) $100 per day for the next seven days, and (iii) $150 per
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day thereafter, provided that the amount of such penalty shall not exceed $5,000 in any
year.

VIII. Fees to Affiliates of Hudson

Admlnlstratlve Expense Reimbursement. An affiliate of Hudson shall receive an annual
ini expense reimbursement from the Partnership in the amount of $7,500, which
i) creased annually by 3%. Such fee shall commence in the year of funding of the

et forth in the Partnership Agreement. The payment of each
pon certification by the General Partner as to the continued

approved by the Investor. The Acy
Partnership Agreement, and the Fiy i i ection L.c. above.

XI. Investment Partnership Rig

The Partnership Agreement will provide ce
taken by the General Partner. The Investor shall ha
Manager for cause.

ajor actions proposed to be
General Partner and the

XIl. Insurance

a “date down” of such policy shall be provided.

The General Partner shall provide for (i) liability (general and excess) ins
amount of at least $6,000,000 per occurrence ($1,000,000 per occurrenc eral Liability and
$5,000,000 Umbrella Liability) (increased biennially by the CPI Percent (i) hazard insurance
(including boiler and machinery coverage) and flood insurance, for properties located in special flood
hazard areas as identified by the Federal Emergency Management Administration, in an amount of not
less than the full replacement value of the Property, or in the maximum amount of coverage available
under FEMA’s National Flood Insurance Program for those properties not in a designated flood hazard
area, (iii) rental loss insurance for a period of 12 months after the date of loss and (iv) law and ordinance
coverage with no sublimit, including changes in law and ordinances enacted during the course of
reconstruction. Builder's risk insurance shall be provided during construction. Architects shall submit

in an aggregate
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evidence of errors and omissions coverage, in amounts reasonably satisfactory to the Investor. Workers
compensation insurance shall be provided as to any entity with employees working at the Apartment
Complex. All policies shall name the Investor as an additional insured and/or lender’s loss payee (where
applicable) and shall otherwise be subject to Investor approval.

XIIl. Indemnity Agreement

any untrue statement of a material fact or omission to state a material fact
statement, in light of the circumstances under which they were made, not
ner or its agents set forth in any document delivered by the General Partner
h the acquisition of the Property, the investment by the Investor in the
nership Agreement.

Payment of the Secg
of an appropriate due di

tal Contributions shall be conditioned upon completion
estor to confirm that there have been no changes in
ding (i) receipt of estoppel letter(s) from all lenders;
] dorsement), survey, environmental and other legal and
o Change” legal opinion from counsel to the Partnership, and (iv)
to the continued of representations and warranties made

(i1) review of title (inctuding a “da;
regulatory matters, (iii) receipt of a
certification by the General Partne
in the Partnership Agreement.

XV. Conditions to Closing

Hudson will perform and will request the i d your professionals in,
customary due diligence in connection with the acquisi nvestor interest in the
Partnership.

Credits and the validity of depreciating real property over 30 years; (vii) evide the financial status
of the Guarantor) by way of current financial statements prepared in accordanc A.L.C.P.A. standards;
(viii) evidence that the proforma rents are at least at a 10% discount to market rents; and (ix) such other
materials as are reasonably required by Investor as part of its customary financial and legal due diligence
review. Such items shall be prepared and furnished at your own expense. Your execution of this Letter
of Intent will also be deemed consent to perform background checks on the principal(s) of the General
Partner and Developer, as well as any individual Guarantor. At closing, Hudson shall be reimbursed up
to $60,000 for its legal and due diligence related expenses. The General Partner understands that any
consultant, engineering, environmental or other, selected for the project shall be acceptable to the lender
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and to the equity investor and that the Partnership shall bear the cost of fees associated with pre-
construction feasibility studies, structural analysis, and monthly inspections. In the event this Letter of
Intent is terminated or the transaction does not close, Hudson shall be reimbursed for its legal and due
diligence expenses incurred to date.

Additionally, approval of this transaction is subject to Investor’s satisfactory completion of due

other party unless this Letter of Intent is terminated by mutual consent or
suant to its due diligence, the Investor will not complete its investment in
ion shall be given not later than 45 days from our receipt of this Letter of
ension in the event of any delay on your part in furnishing the

ial, and you have agreed not to share this proposal
or its terms with any o ur legal counsel). If the above proposal is acceptable,

Hudson at the above address. We lo

Senior Vice President

cc: Sam Ganeshan, Hudson Housing Capital, LLC

ACCEPTED AND AGREED TO
THIS DAY OF , 2024
By:

Name:

Title:



Lauren Avioli

144

From:

Sent:

To:

Cc:

Subject:
Attachments:

I You don't ofte

OnBase@imagesoftcloud.com

Thursday, October 17, 2024 5:07 PM

Lauren Avioli; HCD_NOFA@houstontx.gov
Linsi.Broom@houstontx.gov

Submission received: TRINITY EAST VILLAGE SENIOR
9d5b410d-daef-4f8-a400-48d94932aca?. tif

ase@imagesoftcloud.com. Learn why this is important

sion for the above referenced application has been received. HCD
act the entity representative for next steps.






. 14
Draft - Pending HHA Board Approval °

MEMORANDUM OF UNDERSTANDING
BETWEEN
HOUSTON HOUSING AUTHORITY
AND
NHP FOUNDATION

Trinity East Senior

n of Understanding ("MOU") is between the HOUSTON HOUSING
ousing authority organized under Chapter 392 of the Texas Local
), NHP FOUNDATION (“Sponsor”), Trinity East Village Community
inity East”) and TE Affordable Developer, LLC, a to be formed

persons and to manage resource
affordable housing for low-incq

and effectively. HHA has a current need for additional

> families. Sponsor, Dexeloper, Trinity East and HHA hereby
b asihg project at the following location,

which is within the City Limit ’ ance with the terms of this MOU:

income housing tax credits (“LIHTCs”) u
Code of 1986, as amended (the “Cog

Others was approved by the U.S. Department of Housing and Urban Develop
(“HUD”) as replacement housing units for resident residing at the Cuney
Public Housing community. As such, the Project will reserve sixty (

residents.

The unit mix at the Project is to be set forth as below:

CNI
Replacement
Unit Type Units Units
1 Bedroom(30%) /
PBV* 49 49

4869-5278-1977.v7
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1 Bedroom(50%) /

PBV* 32 11
1 Bedroom(60%) 5
1 Bedroom (80%) 4
Total 920

PBV gént levels shall be established under HHA’s Moving to Work (“MTW?”) authority

2. The sole general
will own 0.01% of the Part . General Partner shall have sole
responsibility for the managen to certain responsibilities that will
be delegated by the General d Partner, to be documented in the
Partnership Agreement.

3. An affiliate of Developer will se ial limi ner of the Partnership,
owning 0.01% of the Partnership (the "Special Li ial Limited Partner
will be owned by Developer (or an affiliate thereo ini iate thereof). The
Special Limited Partner shall have certain over: ecial Limited
not limited

items and/or any matters affecting or that could affect the guaranty liability of the G
Notwithstanding the foregoing, the General Partner shall retain the right to control maj

that in the event that (i) the Special Limited Partner or any of its affiliates reaso
the Special Limited Partner or any of its affiliates will likely be required to
the guarantees unless action is taken, or (ii) the Special Limited Partner o of its affiliates is
required to make payment under the guarantees, the Special Limited Partner Shall thereafter control
all decisions with respect to the Land. Except as set forth in this Section 3, HHA or its wholly
owned subsidiary shall not do any of the following without the consent of the Special Limited
Partner, which consent shall not be unreasonably withheld, conditioned, or delayed:

(a) any change in the identity of the property management company;

(b) any change in the Partnership Agreement (as hereinafter defined);

4869-5278-1977.v7
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(c) any amendment to the Loan or Equity documents (as hereinafter defined);
(d) any refinancing of the Partnership or the Project;

(e) the annual budgets for operating and capital expenses, and all reports provided

(k) ynaranty liability of Guarantors (as
hereinafter defined);

)] approve thed S of any lawsuits and/or any insurance
claims;

(m) approve the settlement of i eminent domain
proceedings;

(n) approve any sale, exchang¢, p
Partnership, except as may be permitted under eement or t

(0) approve construction of any new capital improvement;

(p) approve the acquisition of any real property in the name of
(q) incur any non-mortgage debt;

() approve the Partnership providing any guaranty;
(s) approve the Partnership’s obtaining any federal or state grants or subsidies;

(t) approve entering into any contract that purports to create liability on the part
of any limited partner of the Partnership;

4869-5278-1977.v7
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(u) approve the hiring of any accountants on behalf of the Partnership; and/or
(v) any additional items to be listed in the Partnership Agreement approved by

Investor LP, the Special Limited Partner, and General Partner.

4.
an amended

fhe duties of the General Partner and Special Limited Partner will be set forth in
ated agreement of limited partnership (the “Partnership Agreement”), to be
as hereinafter defined) among the General Partner, the Special Limited
LP (as hereinafter defined). If the Investor LP removes the General
imited Partner is not then in default under the Partnership Agreement,
nate the Special Limited Partner as the replacement General Partner,
secial Limited Partner.

¢ r has or shall negotiate and enter into one or more
purchase contract gimi f e Land. At Closing, title to the Land shall be taken

interest in the Land, as well as
to be located on the Land. T

and other improvements located or
the Land and Project will serve as

Land. In addition to
Land, the Ground

Partnership, the amount of which shall be equal to
the up-front rental payment which HHA will use to §
Lease shall provide for a nominal annual rental t
for affordable housing purposes, provided suc

the Developer. HHA will receive an option to acquire the Project as set forth below. T
Lease shall provide that HHA has reasonable approval rights over any encu
Partnership proposes to place on the Land.

(b) Ad Valorem Tax Exemption. The ownership structure c
expected to generate an ad valorem tax exemption for the Project (the ' mption"). Prior to
entering into the Ground Lease, HHA, on behalf of the Partnership, shall work with the applicable
appraisal district to obtain confirmation of the availability of such Exemption. The Ground Lease
(including HHA’s ability to compel title thereunder), combined with the General Partner's service
as the general partner of the Partnership are intended to establish equitable ownership of the Project
in HHA to qualify for the Exemption. HHA shall not have any right to terminate the Ground Lease
during the 15-year Tax Credit compliance period (the “Compliance Period’’) without the approval
of the Investor LP, Special Limited Partner, and any third-party lender.

4869-5278-1977.v7
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If at any time the Project is determined to be taxable, HHA and/or the General
Partner shall relinquish its rights to any fees, as set forth herein and/or in the Partnership
Agreement or development agreement, such rights to fees to be reduced according to the amount
of property taxes assessed annually. However, HHA is not responsible for changes in legislation
or that result from court decision(s) that negatively affect the Exemption for the Project. In the
event the Exemfition is lost for any reason other than a legislative change or adverse court ruling

{otwithstanding the foregoing, in the event that the Exemption is lost,
emption is reasonably anticipated after such initial 90 day period, so
ch reinstatement diligently and in good faith and for so long

If HHA shou C it i tus, including due to changes in state law regarding
eloper and HHA shall work together to identify a

(a) Throughout the life
Project (the "Purchase Option"). The purchase
shall be the greater of: (a) its fair market value, and ding indebtedness
of the Partnership plus other amounts owing pur, i ent, including
without limitation, loans from exiting partners o i i bilities of the
Investor LP and the Developer, and/or Special Limite
if the Purchase Option is exercised during the 15-year

investment capital, payment of any Tax Credit recapture, penalties, interest, and repay
indebtedness, including indebtedness owed to the Investor LP, Special Limi
Guarantors, and/or the Developer, or their respective affiliates. Closing on the s
shall take place no later than one hundred twenty (120) days after the HH
Purchase Option.

ercise of the

(b) In addition, at the end of the Compliance Period, HHA shall have a right of first
refusal (the "Right of First Refusal") to acquire the Project at the appraised fair market value
determined by an independent third-party appraiser. If HHA wishes to exercise the Right of First
Refusal, it shall do so within ninety (90) days after receiving notice of the Accepted Third Party
Offer (defined below), which offer may be solicited by HHA, and will proceed to close on the
purchase of the Project within an additional ninety (90) days after the election to exercise the Right

4869-5278-1977.v7
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of First Refusal. No consent from any other partner will be required for a sale pursuant to the
Right of First Refusal.

(c) Notwithstanding the foregoing, Developer shall have a perpetual right to market
the Project and Land for sale (which shall include termination of the Ground Lease and transfer of
the fee interest in the Land at no or nominal cost); provided that, the purchase price pursuant to
any thlrd—party er shall be at least the minimum purchase price under Section 42(i)(7)(B) of the

is acceptable to General Partner and the Special Limited Partner (as to the
pnly during the 15-year Tax Credit Compliance Period) (the “Accepted
Project and the Land shall be sold to such purchaser unless HHA
Refusal in accordance with Section 6(b) above.

s partially in consideration for the Exemption and
agree to work togeth g essary ownership elements for HHA in order to
facilitate qualific emptio @and to accommodate any Investor LP disposition

(e) ae Exemption terminates or is not

e Partnership, the Purchase Option

0 long-term ownership of the Project

will termmate e Project through the exercise of the
te upon the sale of the

Project to a third party. HHA agrees to cooperate v nership as necessary
in order to facilitate the sale to such third party, ingludi i xecuting a release

expiration of the 15-year Tax Credit Compliance Period to purchase the Investor LP
interest. The Special Limited Partner shall not interfere in any way with HHA (o
beginning twelve (12) months after the expiration of the 15-year Tax Credit 1ance Period,
Special Limited Partner shall have a purchase option and/or right of first r to purchase the
Investor LP partnership interest. No consent from any other partner will b uired for HHA (or
its affiliate) or Special Limited Partner, as applicable, to exercise their respective purchase option
and/or right of first refusal contained in this Section A.6(f).

6. The Sponsor shall assign its land purchase contract(s) to HHA, which Land shall
be leased to the Partnership pursuant to the Ground Lease. The contract will be for $40 per square
foot with the seller taking back a seller’s note from the Partnership for $5 per square foot (the
“Seller Loan”). The Seller Loan will be made to the Partnership on the following terms:

4869-5278-1977.v7
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(1) A principal amount not to exceed $312,500.00;

(i)  Interest rate shall be the long-term A.F.R. at Closing;

(ii1))  No payments during the Compliance Period, with interest accruing;

(iv)  Second lien position;

(V) Shall be paid off in full upon HHA’s exercise of its ROFR or upon sale of
the Property;

Subject to the rights of senior lender(s), Trinity East shall have a
gversionary right in the Land if it is ever used for anything other than
rdable housing in accordance with the LIHTC Land Use Restriction

within the time perlod C
parties thereto; or (ii

quity documentation or as may be extended by the
ner takes any action (or omits to take an action)
h action or inaction causes any Guarantors any
quantifiable liability whi i actually pays under its Guaranty Agreement, ((i) and

(i1) are referred to as “Repurc

and assigns or designees, shal gption (with the consent of Investor
LP) to purchase from HHA o [ he interest in the General Partner for
the sum of One Hundred Dollar§/ ($10 - ees earned by HHA to the date of the

Repurchase Event, which shall b tors, their successors and assigns or

Optlon”). This Purchase Option shall only aris@ final non-appealable
judgement of a court of competent jurisdiction that @ Re rred, unless HHA
and the General Partner are not disputing that a R
Repurchase Event and this Purchase Option will

Project in service). For purposes of this paragraph, the term “caused” shall only inclu
within the full or partial control of the application person or entity.

B. Financing.

1. On behalf of the Partnership, Developer has or will submit an application to
TDHCA for an allocation of 9% LIHTCs for the Project. Developer shall identify an investor
limited partner (the “Investor LP”) to which Developer will negotiate the sale of the LIHTCs in
consideration for Investor LP providing equity financing to the Project (the “Equity”). HHA will
have the right to review and reasonably approve the financing arrangements, including the terms
and conditions of any Equity financing documents. The Equity financing documents are expected
to include the Partnership Agreement.

4869-5278-1977.v7
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2. On behalf of the Partnership, Developer will apply for construction and permanent
debt financing for the Project, as well as other financing as may be necessary, which may include,
without limitation, leveraged funds from private, non-governmental sources (collectively, the
“Loan”). Developer and HHA will jointly select any lenders, letter of credit providers, and/or bond
purchasers that will be involved with making the Loan Developer shall be responsible for

e terms and conditions hereof, the parties anticipate that the Partnership
s for the Loan and the Equity financing (including the Partnership

or the Project.

(i1) construction phase to its permanent
eloper shall guaranty payment of
(ii1))  Prior to Loan Conversion, B ny deficits related to
lease-up costs or delays 100% qualified
occupancy, achievement of| i0, and meeting
(iv)
v)

losses are caused by HHA.

(vi)  Developer will guaranty any losses to the Partnershi
LIHTC delivery adjusters in the first year whi
construction delays.

(vii)  Developer will guaranty all other LIHTC adjusters.

ociated with
the result of

HHA and its affiliates will not be required to provide any guarantees.
5. Subject to receipt of all required third-party approvals, sixty (60) of the eighty-one

(81) Project Based Voucher units in the Project will provide replacement housing units for the
Cuney Homes Choice Neighborhood Implementation grant. Developer agrees to prioritize
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occupancy of these 60 units by existing Cuney Homes residents with no rescreening criteria
provided they meet the LIHTC income restrictions. HHA hereby confirms that the Project is the
only transaction sponsored by HHA in the 2025 9% round in which it is utilizing the HUD Choice
Neighborhood provisions, as further described in the 2024 TDHCA QAP.

6. HHA shall provide gap financing to the Partnership to be used for construction
costs in an amgiiht not to exceed Two Million Dollars ($2,000,000.00) for the Project (the “Gap
¢ pan will earn a three percent (3%) interest rate and will be payable in

1. Developer, or an
services to the Partnership p
Partnership and Developer (or

vide comprehensive development
eement to be entered into by the

2. Developer shall be responsible i f design professionals
for the design of the site plan and the proposed i
Project shall be subject to applicable requirements

construction contract with the Partnership. The Nonprofit GC will enter into
with a construction company as master subcontractor to build the Project. Inthe
requests a non-profit affiliate of HHA to serve as the Nonprofit GC, then
connection with the construction contract, the HHA GC shall be entitled to (the “HHA GC
Fee”) equal to 25% of the sales tax savings. The HHA GC Fee sha paid in two equal
installments: The first installment shall be paid at closing. If at the time of the first installment,
the sales tax savings is not yet determined, an estimate of such savings shall be utilized in
calculating the amount of the first installment. The last installment shall be paid at the final
construction draw from draw proceeds available for contractor fees. Once the sales tax savings
is determined, the last installment shall be reconciled if necessary such that the total HHA GC
Fee paid shall equal 25% of the sales tax savings. The same terms shall apply to an affiliate
of the Developer who serves as the Nonprofit GC and/or Master Subcontractor.

services in
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4.  Developer shall be responsible for the development of the Project, including
obtaining all governmental approvals and permits needed in order to construct and operate the
Project.

5. Whenever HHA approval is required for matters relating to the Project, such
approval may bégiven by HHA’s designated representative and shall not require Board approval.
HHA shall gst efforts to respond to each request for approval within five (5) business

mutual satisfaction within twelve (12) business days, the parties shall
red by the American Arbitration Association in accordance with its
ocedures to address such matter.

1. Iternate property management firm selected by

ager for the Project, subject to entering into a

and acceptable to the HHA, the Jénder(s), and the Investor LP. Following the Closing, any change
of the property manager will 1 i
j ; al of the General Partner, shall have
the right to terminate the prop® 2@ v (and such right shall be reflected in
the agreement between the properg e rtnership) and appoint a new property

obligations to the
right to remove or

long as Developer or any of its affiliates have a
Investor LP or any Lender, the General Partner and

Investor LP to remove the Management Company, the General Pa
permitted to comply with such Investor LP direction.

2. HHA and Developer will jointly approve an operating budget for
the Project operations prior to Closing. The parties acknowledge that choices

Equity and Loan financing will be dependent, in part, upon the final operati

E. Social Services.

Developer shall establish a plan for social services to be provided at the Property as may
be required by TDHCA during the LIHTC compliance period. HHA shall be permitted to approve
the services plan and the manner in which the services are provided.

F. Community Support.

10
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The HHA and the Developer shall be jointly responsible for interfacing with the
community and obtaining community support for the Project. The HHA and Developer will
consult with the other and coordinate the response to community input as required.

G. Fees and Expenses.

psing for the Project, HHA shall receive an acquisition fee in the amount of

for its developmentiof the Project, subject to TDHCA limitations. Developer will pay a
i er Fe (or its affiliate) in consideration of HHA's assistance in the

ast will also act as a co-developer (or will have ownership

Pari Passu as follows: 10% to HHA and 90% to
tled to 20% of such 90%). As permitted by the

be deferred and paid out of net
Developer Fee and thereafter p

first to pay any remaining Preferred
and 10% to the HHA. At the time of

Incentive Management Fee (herein so called) for s¢
Management Fee shall be paid from the Partnershi

acity. The Incentive
ent in full of the
eneral Partner.

which the payment is made, with a true up at the end of the year. The Special Limit
shall also be entitled to an asset management fee on the same terms.

H. Distributions, Allocations and Expenses.
1. The parties anticipate that cash available for distribution by the Partnership will be
paid:
(1) To pay Investor LP certain priority reimbursements;

(i1))  To replenish reserves as necessary;
(i11))  To pay Developer Fee in the ratio of 90% to the Developer and 10% to the
HHA;

11
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(iv)

(v)

v)

(vi)
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To reimburse Guarantors and/or Developer to the extent of reimbursable
loan and/or guaranty payments from the Partnership to Guarantors and/or
Developer, including without limitation those guarantees set forth in
Section B.4 hereof and any Developer loans under the Partnership
Agreement;

25% of the remaining available cash to pay any accrued and unpaid
principal and interest on the Gap Loan;

90% of the remaining available cash to the General Partner and Special
imited Partner, pari passu, as an Incentive Management Fee (with 75%
ng to the Special Limited Partner and 25% going to the General Partner);

1e partners in accordance with their interests.

ain priority reimbursements;
necessary (only in the case of a refinance);
the ratio of 90% to the Developer and 10% to the

guaranty payment he Partnership to Guarantors and/or
including wa ion those guarantees set forth in

unpaid principal and interest
and unpaid principal and inte
Subject to any portion req

sale;
P, 75% to the

4. Neither party shall enter into any contractual relationship or agreem

the Project that would cause either financial or legal liability to the other (or
without the other party's prior written consent.

5. Each of Developer and HHA shall bear its own costs and
with the negotiation of this MOU.

nses in connection

6. Developer shall advance any required pre-development costs and expenses for the
Project, all of which shall be reimbursed at the Closing of the Project from proceeds of the Loan

and the Equity.

4869-5278-1977.v7
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7. Expenses of HHA in connection with Closing, including but not limited to legal
fees, shall be included in the development budget and reimbursed to HHA by the Partnership at
Closing. The expenses of HHA for legal counsel are estimated to be $250,000 (which amount
shall increase in the event an affiliate of HHA serves as issuer) for the Project, with such expenses
to be paid at the Closing.

of the following cong
(1) . T sign a mutual consent to terminate this MOU, this

(i1) i 026, either party may immediately
1 y : en notice thereof to the other party;

under this MOU, the non-breaching

ritten notice of such fact and a 30-day

(iii)

breaching party may term i iding written notice
thereof to the breaching part
(iv)  Ifthe Developer determines

(v) If either party files for bankrup

by providing written notice thereof to the bankrupt party;
(vi) A party (or applicable affiliate) is ineligible to participated
LIHTC program pursuant to TDHCA’s rules (which in ity will also

terminate this MOU by providing written notice th
to be ineligible;

(vil) Any consent or approval required hereunder is specifically denied,
including but not limited to consent of a lender or the Investor LP (unless
Developer is able to find a replacement lender or Investor LP that is
satisfactory under the terms hereof) or TDHCA to the documentation of the
transactions described herein; or

to the party found

13
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(viii) Any legal, administrative, or government action prohibits a party from
consummating the transactions contemplated herein.

Upon termination of this MOU for any of the reasons cited above, except as otherwise
provided herein, neither party will have any ongoing obligation to the other with respect to this
MOU or the Project. Notwithstanding anything herein to the contrary, Partnership and/or

or (viii). To the extent the Project does not close, for any reason, the
affiliates) shall be responsible for payment of its own legal fees and

3. J derstanding between the parties and may only be
amended in writin iegh The parties agree to execute such documents and do

4. i ¢ i 4 assigning any of its interests, benefits
consent of the other party, such cos

5. To facilitate execution, this MOU 1 C i mber of counterparts
as may be convenient or necessary, and it shall no tures of all parties
hereto be contained on anyone counterpart hereof. iti i ereby covenant
and agree that, for the purposes of facilitating the

deemed to be an original signature. All executed counterparts of this
originals, but all such counterparts taken together or collectively, as the case ma
constitute one and the same agreement.

6. In case anyone or more of the provisions contained in this MO
held to be invalid, illegal or unenforceable in any respect, such in y, illegality or
unenforceability will not affect any other provision hereof, and this MO be construed as if
such invalid, illegal or unenforceable provision had never been contained herein.

Yy réason are

7. Should any party employ an attorney or attorneys to enforce any of the provisions
hereof, to protect its interest in any manner arising under this MOU, or to recover damages for the
breach of this MOU, the non-prevailing party in any action pursued in courts of competent
jurisdiction (the finality of which is not legally contested) agrees to pay to the prevailing party all

14
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reasonable costs, damages and expenses, including specifically, but without implied limitation,
attorneys' fees, expended or incurred by the prevailing party in connection therewith.

8. All notices of communication required or permitted hereunder shall be in writing
and may be given by (a) depositing the same in United States mail, addressed to the party to be
notified, postage prepaid and registered or certified with return recelpt requested, (b) dellverlng

Houston Housing Authority
2640,Fountain View Drive

With a copy

Developer/Sponsor:

With a copy: Shackelford, McKi
9201 N. Central Ex
Dallas, TX 75231
Attention: Michelle Sne

Trinity: Trinity East Village Community Development Corporati
2418 McGowen St.
Houston, TX 77004
Attention: Hebert Green

With a copy to: Warner & Associates PLLC
5850 San Felipe St. Ste. 500
Houston, TX 77057
Attn: T. Deon Warner

[signature pages follow]

15
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EXECUTED to be effective as of the date shown above.

HHA:

HouUSTON HOUSING AUTHORITY

By:
Name: David A. Northern, Sr.
Title: President & CEO

Y DEVELOPMENT

Name:
Title:

DEVELOPER:

TE AFFORDABLE DEVELOPER]

By:
Name:
Title:

4869-5278-1977.v7
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Lauren Avioli

From: tx18appropriations <tx18appropriations@mail.house.gov>

Sent: Tuesday, May 21, 2024 12:07 PM

To: Cheryl Lawson; 'Svatora, Rick (Commissioner Pct 1)'; Darla Berry; Marie Olavere; Lauren
Avioli

Cc: Coney, Lillie; Williams, Krystal

Subject: Rep. Jackson Lee FY25 Community Project Funding Request

Hello,

ity Project Funding Request to the Office of Congresswoman Sheila Jackson
Lee.lamn that your project, Affordable Housing Community Development, was one of
itted to the House Appropriations Committee for consideration for

The following projects were co
$14,500,000. The entity which

- Trinity East Village Community O

Thank you.


LAvioli
Highlight


DocuSign Envelope ID: 525244AC-D3EF-40D3-8571-F72024A97FC3
163

City oF HOUSTON John Whitmire

Housing & Community Development Department Mayor

Michael C. Nichols
Director

2100 Travis, 9" Floor
Houston, Texas 77002

T. (832) 394-6200
F. (832) 395-9662
www.houstontx.gov/housing

Thank you for apply1 ultifamily Notice of Funding Availability (NOFA):
Solicitation No.: N040824. This corfteéSpondence serves as notice that the City of Houston has completed
its review of all submitted applicati

A committee thoroughly evaluated iC S he published scoring criteria. After careful
examination, TE Affordable Manager, % i or the Trinity East Village Family project has
been selected to receive $3,000,000 HON i to City Council for approval.
Please be advised that the award recommendation is Subj d contract negotiations. If

and outline the next steps.
We appreciate your application and applaud your pursuit to develop affordable housing in

Sincerely,

DocuSigned by:

K»Im Bilils

B3C16E93919A4B0...

Ryan Bibbs
Division Manager
Multifamily

Council Members: Amy Peck Tarsha Jackson Abbie Kamin Carolyn Evans-Shabazz Fred Flickinger Tiffany D. Thomas Mary Nan Huffman Mario Castillo
Joaquin Martinez Edward Pollard Martha Castex-Tatum Julian Ramirez Willie R. Davis Twila Carter Letitia Plummer Sallie Alcorn
Controller: Chris Hollins
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LETTER OF INTEREST/APPLICATION FOR PROJECT FINANCING

April 25, 2024

The NHP Found

Dear Mr. Hoffer,

NewPoint Affo
this Letter of Interest/Ap
of the Project referenced above. NewP
proposes to purchase tax-exempt bong
Issuer (“Issuer”), the proceeds of w

esent to The NHP Foundation (the “Sponsor” or “NHPF”)
g (“Letter of Interest/Application”) related to the financing
ordable JV LLC (or its designee, being referred to as “NewPoint”)
vith the characteristics desesibed below (“Bonds”) if issued by the Bond
will be used to m pn the Project (“Project Loan™).

On the initial Bond closing date/(the oint will enter into a bond purchase agreement
(“BPA”) with the related borrower (the suant to which NewPoint will agree to purchase
a fixed principal amount of Bonds on specified dates up raw requisition conditions set

forth in a construction funding agreement (the “CFA”) bé& i rrower. The Project Loan
will have two distinct phases:

(1) the “Construction Phase”: an initial phase d

Borrower at closing by Issuer with the proceeds received¥ro i nder the BPA.
Payments on the Project Loan during the Construction Phas the Project
Loan’s fixed interest rate and balance drawn. Capitalized interest will be appli ion Phase

Project Loan payments.

(2) the “Permanent Phase: a subsequent phase when, upon completion of constructi
stabilized operations, no additional funds will be available to Borrower. “Conversion” is
Project Loan from the Construction Phase to the Permanent Phase upon satisfaction of th itions in the CFA.

By executing and returning this Application together with the deposits d ed in Section II herein
(“Required Deposits”) by May 25, 2024 (“Expiration Date”), the Sponsor authorizes NewPoint to commence the
underwriting and due diligence process for the issuance of the Bonds and the Project Loan. Unless an executed
Letter of Interest/Application and the Required Deposits are received by the Expiration Date, this Letter of
Interest/ Application will expire.

I. Bond Amount, Interest Rate, Sizing & Structure

(a) Bond Amount (Construction Phase): $15,000,000 Tax Exempt (estimated, to be confirmed via
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underwriting and calculated in a matter consistent with Section I(d) below).

(b) Bond Amount (Permanent Phase): $4,350,483 Tax Exempt (estimated, to be confirmed
via underwriting).

(c) Interest Rate Spread
a. The Bond interest rate will equal:
i. 275 bps over the 15-year Bloomberg Valuation Index as of the pricing date; plus
ii. ongoing Bond issuer & Bond trustee fees.
vicing fees are included in the spread quoted (i) above and will be .10bps.
ging were to have occurred on the date of this Application, the Bond interest rate

erest-only constant).
stricted” value).

oo os

(f) Construction Period &
a. The constructig

tend the Construction Phase for 1 six-month
x-month extefision.

c. The Permanent Phase of the financi
after the Project achieves both 909 i of 1.15x on the

(g) Mandatory Redemption, Optional Redemption,
a. Commencing with the 15t anniversary of the Conversion , ject to
mandatory redemption at the option of the holder of the Bonds with at least 6 i

to the Sponsor (the “Mandatory Redemption Date”).

b. Commencing on the beginning of the 6'" month of the 14™ annivers
Date, the Bonds are subject to optional redemption at the option of't
notice (the “Optional Redemption Date”).

c. The Bonds can be defeased at the option of the Sponsor at
Redemption Date.

d. The Bonds mature on the 1st day of first month following the 43" anniversary of the Closing
Date.

e. As acondition to conversion to the Permanent Phase, all Bonds in excess of the Permanent
Amount shall be redeemed and have no further claim on the trust estate securing the Bonds.

1me until the Optional

(h) Replacement Reserves, Operating Reserve Fund & Debt Service Reserve Fund
a.  $300 per unit per annum shall be deposited as Replacement Reserves.
b. $0 shall be deposited into an Operating Reserve Fund.
c. $0 shall be deposited into the Debt Service Reserve Fund.
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II. Origination Fee & Required Deposits

(a) Origination Fees
a. 1.00% multiplied by the Construction Phase Bonds Amount and 0.50% multiplied by the
anticipated Permanent Phase Bond Amount.

to total $80,000).
or Conversion to permanent financing will be approximately $7,500.

II1.

necessary dued
NewPoint receives any inforna
forward with the transactig
spent shall be returned

etter of Interest/Application and the Required Deposits.  If
period that results in NewPoint or Issuer electing to not move
ter of Interest/Application, any Required Deposits not yet
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IV. Exclusivity

Upon execution of this Letter of Interest/Application and in consideration for NewPoint commencing the
due diligence process with the Issuer, the Sponsor agrees not to seek to obtain (or obtain) financing from other
sources for the Project until the earlier to occur of (a) 6 months from the date the executed Letter of
Interest/Application is returned to NewPoint or (b) the date NewPoint informs the Sponsor in writing that it or the
Issuer is not going to proceed with the financing. The Sponsor’s breach of this exclusivity provision shall cause the
Required Deposits, afiaout-of-pocket due diligence costs and any additional legal fees incurred by NewPoint to be
immediately due able to NewPoint.

begin the process of the financing described herein. This Letter of
i pmmitment on the part of NewPoint to purchase Bonds or an approval
pding Loan or other financing. Any commitment by NewPoint to
ion of its due diligence review, the receipt of approval from
gwPoint of offering documents relating to the Bonds.

Bonds and this financing include those described in “Exhibit
A — General Conditions,” attached her
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VII.  Acceptance

Very truly yours,

Agreed and Accepted this day O
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Exhibit B
GENERAL REQUIREMENTS

D Security for the Bonds & Related Loan Documentation.

The Bonds shall be secured by aloan agreement evidencing the loan of the Bond proceeds, a multifamily note
evidencing the Sponsor’s obligations under the loan agreement, a first lien on the Project and related personalty
securing the SponsomSiebligations under the note, an assignment of leases and rents, a collateral assignment of any
HAP contract and her loan documentation as required by NewPoint (collectively, the “Loan Documents”).

n a monthly basis, amounts on account of (i) real estate taxes, (ii) insurance, (iii)
300] per unit per annum (subject to adjustment as provided by NewPoint), and (iv)
sited in monthly installments beginning on the first interest payment date after the
rdinate f1nanc1ng only with the prior written approval of NewPomt, (c) prohibiting
i e Project or any ownership interest in the Sponsor or in the Sponsor’s
rsuant to which the Bond proceeds may be advanced to the Sponsor;
int for the costs of inspection of construction/rehabilitation and to
ive advances and expenses; () confirmation that there are no

erate fully in connection with the securitization or sale of the
warranties customarily provided in financing agreements for

dity amounts calculated excluding the Project).
that any distributionwould reduce the net worth
of the guarantors below the prescribed minimums.

The guarantors shall jointly and severally guarantegi(e ruction and stabilization
within 30 months of the Closing Date as well as the pay i i i sts, (b) payment and
performance of all obligations of the Sponsor (includi i i oject has achieved
completion and stabilization (“Completion” and “Stabilizati
Project: (i) has received an architect’s certificate that the Proj

hazard and liability insurance; (h) receipt of evidence of payment of all taxes then due an
Sponsor’s completion certificate.
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Stabilization is achieved on the first day following Completion when (i) the ratio of net operating income
ofthe Project for each of the prior three months to maximum principal and interest on the loan payable in any month
equals or exceeds 1.20x in each of three prior consecutive months and (ii) the Project is 90% physically occupied
in each of three prior consecutive months and (iii) no event of default or event which, with the passage of time or
the giving of notice or both, would constitute an event of default, shall have occurred and be then continuing under
the loan documents.

For purposes of the foregoing, net operating income shall be (a) the lesser of (i) actual project income or
(ii) actual project ingéie adjusted to reflect the greater of a 5.00% or market vacancy rate less (b) the greater of (i)
actual project exp ii) projected expenses determined in NewPoint’s underwriting. Actual project income

110) Credit Equity and Subordinate Debt

e an allocation of Federal Low Income Housing Tax Credits no less than
$9,38 credit equity is subject to the approval of NewPoint and such approval
(and the ; dicator) must be executed prior to the purchase of any Bonds. The

arris County, $3,000,000 as a City of Houston HOME loan, and
$430,000 in tF ordinate loans must be subject to a NewPoint Subordination

Agreement.
Iv) Costs and Expe

All expenses incurred by Newk onnection with the purchase of the Bonds including its counsel and
any inspectors, engineers, or other co ine NewPoint shall be borne by the Sponsor.
The Sponsor will be responsible for n nt not to exceed $1,650 per month through
stabilization.

Payment of NewPoint’s out of po o, but not limited to the cost of title insurance,
survey, counsel fees, appraisal, architects and engineeri i

set-up fees, and third-party due diligence) by the Sponsor

V) Private Placement, Brokerage Fees & Commi

NewPoint shall have no liability for payments of any issions arising
from the issuance of this Letter of Interest/Application or th or agrees to
indemnify, defend and hold NewPoint harmless from and against any and all co i iabili mages or
expenses (including attorneys’ fees) in connection therewith.

VII) Miscellaneous Required Items

(a) A mortgagee’s title policy in the full amount of the Bonds from a oint approved title
insurance company, with reinsurance and direct access agreements, in form and amou i
on the ALTA form acceptable to NewPoint. The title policy shall insure the mortgag n absolute first lien, upon
a good and marketable fee simple title, with insurance against entry of mechanics’ or other liens and subject only to
exceptions to which NewPoint expressly agrees, with such endorsements as may be required by NewPoint’s counsel,
included a zoning endorsement. If a zoning endorsement is not available, or is excessively costly, a zoning report or
zoning opinion letter will be required instead. The policy shall be dated down to Stabilization.

(b) A current ALTA survey certified to, among others, NewPoint and the title insurer, showing the
location of all Project, setbacks, easements and rights of way.

(©) Financial statements and federal income tax returns of the Sponsor and each Guarantor, together with
evidence that there has occurred no material adverse change in the Sponsor’s or any Guarantor’s financial condition
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between the respective dates of such statements and returns and closing, and pro forma financial statements for the
Project projecting that upon lease-up the ratio of Project net operating income (calculated as income from operations
less costs of owning and operating the Project) to debt service on the Bonds shall at all times be at least 1.15 to 1.0.

(d) Copies of all management agreements and operating contracts with respect to the Project. All
arrangements relating to management of the Project shall be subject to the approval of NewPoint throughout the term
of the Bonds.

(e) of the standard form of lease, rent rolls (if applicable) and copies of non-standard leases (if
applicable).

(f)

containing standard mortgagee and loss payable clauses and providing that such
out 60 days’ prior written notice to the mortgagee.

(h)

(1) Complete and final Pl
architectural, structural, mechanical, {

bing, electrical and
engineer who shall be registered in i

urisdiction in

contractor and/or such subcontractors as NewPoint may require,
of the applicable contract.

M A complete breakdown of all casts of the Project, certified by the Sponsor to be
correct and complete good faith estimate of costs, which certified breakdown shall be in for;
satisfactory to NewPoint.

(m)  Evidence satisfactory to NewPoint of (i) proper zoning and subdivisi the land for the Project,
(i1) the issuance of all govemmental permits and approvals for the Project and (iii) the®vailability to the land of all
necessary utility and municipal services for the Project and (iv) for existing projects, evidence of compliance with
current building and municipal codes.

(n) A comprehensive Phase I report prepared by a qualified consultant or consultants acceptable to
NewPoint certifying that the Project has been thoroughly inspected in accordance with generally accepted
professional standards for a Phase 1 survey and that the Project does not contain or show any evidence of containing
any toxic or environmentally deleterious material, whether in the soil or beneath the surface of the ground or in any
Project located thereon. In addition, for existing projects, an asbestos assessment, a lead-based paint assessment, a
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lead-in-drinking water assessment, a radon assessment, a termite assessment and a mold assessment, each prepared by
a qualified consultant or consultant acceptable to NewPoint.

(o) A market and feasibility study ofthe Project prepared by an outside consultant selected and engaged
by NewPoint (but paid for by the Sponsor).

(p) Financing and reference reports of the Sponsor and the Guarantors from outside sources selected or
approved by NewPoint.

) appraisal by an outside appraiser selected and engaged by NewPoint, showing that the
original face ang 8onds does not exceed 90% of'the value of the Project (including the value of tax-exempt
bonds and Ig

(ii) izi @ execution, delivery and performance of the Loan Documents) to
which any of the er such Guarantor is a party;

(i) g ing/subSis tificates and tax lien certificates.

(iv)  Opinions of c ower and their constituent entities, if any, and
the Guarantors satisfactory tgrNe § respects as to the following:

existence and good standing of the Sponsor, the
general partner and thei , and each of the Guarantors;
2) the due authorization, exe i ond documents;

3) the legality, validity, bind ili he loan documents;

“4) that the execution and delj ions of the Sponsor,
the general partner/managing member and ill not violate any
provision of law or any applicable judgment, ny public or
governmental agency or authority, and will n
Sponsor’s, the general partner’s or any Guarantor’s organizational
to which the Sponsor, the general partner/managing member or any Guarantor is a
the Project is bound;

%) that there are no pending or, to the best of such counsel’
actions against the Sponsor, the general partner or any Guarantor or th ct before any court or
governmental agency, which, if determined adversely to the Sponso general partner or such
Guarantor or the Project, wouldhave a material adverse effect upon the construction, use or operation
of the Project or upon the performance of the Loan Documents.

ledge, threatened,

(6) that no taxes, fees or other charges imposed by the Project Taxing Jurisdiction or any
other local governmental entity are payable by the Servicer, the Bond Trustee as a result of the
execution, delivery, recordation or filing of the Bond Documents; and

(7 such other documents, instruments, opinions and assurances as NewPoint and its
counsel may reasonably request.
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VIII. Expiration

The terms contained in this Letter of Interest/Application shall expire on May 25, 2024.
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April 24, 2024

ouston, TX

a purchase offer for the limited pa [ erest in the limited partnership that will own Trinity East
Village (the “Partnership”).

d to directly acquire limited partnership
fying for low-income housing tax credits
mended (the “Code”).

(“Investor”) will acquire a 99.99% limited partnership i i i ich will own a 64-unit
complex in Houston, TX (the “Property”). You havg i
general partner of the Partnership (the “General Partncg”

be the developer of the Property. The NHP Foundation (
of the General Partner under the partnership agreement

limited supervisory rights.

You have further advised us that the Property expects to receive an a on of 4% Tax Credits

in the annual amount of $1,091,250 and that 64 units will qualify for Tax Credits.

HUDSON HOUSING CAPITAL LLC
630 FIFTH AVENUE, SUITE 2850 NEW YORK, NY 10111 TELEPHONE 212 218 4488 FACSIMILE 212 218 4467
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l. Equity Investment

The Investor will contribute to the Partnership a total of $9,384,747 (the “Total Equity”) or
approximately $0.86 (the “Tax Credit Ratio”) per total Tax Credit available to the Investor, payable in the
following installments:

Timing

Closing and through construction

Permanent Loan Closing & Breakeven Date

Issuance of 8609s

The Investor will fund the First Capital Contribution at
ion as follows:

% of Tota Timing
At Closing
Later of 50% completion,
10% as certified to by the Architect, and GP Certification
that the Property 15,0 gk to meeting the 50% Test

B. Second Capital Co
satisfaction of the cond set fe
as follows: (1) lien-free construction @
with the Plans and Specifications in @ i proved by Hudson; (ii)
issuance of Certificates of Occupancy fq i operty; (iii1) receipt of
an audited Tax Credit cost certificatio i to the Partnership
(the “Accountants”) setting forth the Tax Credits, the
amount of Tax Credits that Partnership
partner (the “Final Certification”); (iv)

pital Contribution will be paid upon the
nership Agreement, which are principally

that no less than 50% of the eligible building basis plus land has been
proceeds of tax-exempt bonds; (vii) closing of the permanent
(“Permanent Loan Closing”), which may occur simultaneously wi
contribution; (viii) achievement of Breakeven Operations for,
(“Breakeven Date”); (ix) receipt of prior year’s income tax retu
are then due; and (x) receipt and approval of initial tenant files.

¢ funding of this
nsecutive month(s)
the event such returns

“Breakeven” shall mean that, for each such month, occupancy is at least 90% and that
Property income (with rents not to exceed maximum allowed tax credit rents net of the
applicable utility allowances for the rent-restricted units) exceeds the greater of
underwritten expenses or actual expenses, including replacement reserves, reassessed
taxes, and permanent loan debt service (calculated on a stabilized and accrual basis) and



John Hoffer 176
Letter of Intent — Trinity East Village: Family Phase
April 24, 2024, Page 3

(1) generates debt service coverage of not less than 1.15 on all mandatory debt assuming
the greater of actual or a 7% vacancy rate on the residential income.

D. Third Capital Contribution. The Third Capital Contribution will be paid upon the
satisfaction of the conditions set forth in the Partnership Agreement, which are principally
as follows: (1) satisfactory financial condition of the Guarantors (i.e., compliance with the

et h and Liquidity Covenant); (ii) receipt of Form 8609 with respect to all buildings
g the Property; (iii) receipt of an income averaging tracking spreadsheet with

b. Permanent Loan in t 54,350,483 (or such greater amount to be
determined prior to ate of approximately 5.55%, a term of
at least 15 years, a amortization.

C. Harris County Soft Loa
payments made out of cash flow.

d. City of Houston HOME Loan in the a i interest rate and terms

to be determined.
e. Seller Loan in the amount of $430,000.
f. Satisfactory review and approval of Ground Lease.

g. Our proposal assumes that all of the debt will be structured as nonrec debt
third party for tax purposes.

1. Developer Fee

The Developer shall receive a Developer Fee up to the maximum allowed by TDHCA in the
amount of approximately $2,702,572, of which approximately $2,302,572 is expected to be available from
capital sources (the “Cash Developer Fee”) which shall be paid on a schedule to be negotiated.

You have represented that the amount of the Developer Fee does not exceed the amount permitted
to be paid by the tax credit issuing agency. Deferred developer fee estimated to be $400,000 shall be paid
from available cash flow as detailed in Section IV and shall bear interest at the AFR. Principal payments
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on the deferred developer fees shall commence with the funding of the Second Capital Contribution. The
General Partner agrees to make a special capital contribution to the Partnership equal to any unpaid
balance of the deferred portion of the Developer Fee if such portion has not been fully paid within 13
years from the date of the payment of the Second Capital Contribution.

1. Property Management Fee

] 4% of gross effective income, and shall otherwise be on commercially
termination right by the General Partner in the event of fraud/gross
Manager). If the managing agent is affiliated with the General
provide for a deferral of 100% of the management fee in the
ive Cash Flow.

V.
ent of operating expenses, which shall include the
Administrative Expense Reimbursemen t and any deferred property management fees from prior
years, debt service, replenishment ¢ ing any reserve payments which were not
made due to insufficient cash flow)an¢ y incurred by the Limited Partner (“Cash
Flow”), shall be distributed annua < apital Contribution) as follows:
A. to the payment of any a
B.
C.
D.
E. gement fee in the
amount of $25,000, which amount shal
F. 90% of Cash Flow to the General Partner a i nt allocation
of income; and
G. the remainder to be split in accordance with Partnership interésts.
V. Sale or Refinancing Proceeds

Net sale or refinancing proceeds (i.e., after payment of outstanding debts,
the General Partner and its affiliates) and expenses of the Partnership, and
reserves) shall be distributed as follows:

ties (other than to
shment of necessary

A. Repayment of outstanding loans by the limited partners, if any;

B. Payment of amounts due to the limited partners;

C. Repayment of outstanding loans by the General Partner, including the Developer Fee (if
not paid) and Operating Deficit loans; and

D 10% to the Investor and 90% to the General Partner.
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V1. Right of First Refusal / Option

A. ROFR: A qualified non-profit corporation designated by the General Partner shall have a
right of first refusal as allowed under Section 42 of the Code, commencing upon the
expiration of the tax credit compliance period and ending two years thereafter, to purchase

Option: T
purchase op

al Certification indicates that the Property
nt of Tax Credits (other than as specified

in the amount of any unpaid Capital Cont
to the Investor sufficient to restore the T

b. Timing Adjuster

be reduced by $0.60 for each dollar by which such amount exceeds th
Tax Credits allocable to the Partnership for such period.

C. Upward Volume Adjuster
Upon the receipt of Forms 8609s, if the aggregate amount of Credits allocated to the
Partnership exceeds the aggregate amount of Tax Credits specified above, the Total Equity
shall be increased by an amount equal to said difference multiplied by the lesser of the Tax
Credit Ratio and the current market price at the time of the adjuster. However, in no event
shall the Upward Volume Adjuster exceed $200,000. Any adjustment will be made to the
Third Capital Contribution.
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2. Adjustments during compliance period

Compliance Adjuster

After the Form 8609’s have been issued, in the event that the actual amount of Tax Credits
which may be claimed by the Partnership is less than the amount specified in such Forms,
the General Partner shall reimburse the Investor on a dollar-for-dollar basis for each lost
Tax Credits plus any resulting penalties or taxes due. Similarly, if there is a
pf Tax Credits (except from the sale or transfer of the Investor’s interest in the
he General Partner shall upon demand indemnify the Investor and its partners
Credit recapture liability (including interest, penalties and any reasonable
accounting costs) which they may incur during the Compliance Period.
Flow payable to the General Partner, or its affiliates, will be subordinated

he General Partner shall be responsible for completion
e manner, in accordance with approved plans and

liens. To the extent that the costs of construction and
] e Second Capital Contribution exceed the amount of any
rmanent third party lean ders, any unpaid Developer Fees and the

Second Capital Contrl ill be requi ed to post a P&P Bond or a
letter of credit with terms acceptable 3
in an amount equal to 5% of the const

Operating Deficit Guarantee. The

aggregate and any draws from the Operating Reserve have been repleni

The General Partner will also be obligated to fund an Operatin rve in an amount
equal to 6 months of underwritten operating expenses and deb ce at the time of the
Second Capital Contribution. Any draws from the Operating R€s€rve shall be replenished
from cash flow up to 50% of the initial balance of the Operating Reserve may be drawn
prior to payments being required under the Operating Deficit Guarantee. It is understood
that a portion of the Operating Reserve may be held by the lender.

Obligations of General Partner. Immediately following the occurrence of any of the
following events, the General Partner shall, at the option of the Investor, (x) admit the
Special Limited Partner or its designee as the managing general partner of the Partnership
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and, at the option of the Investor, withdraw from the Partnership; or (y) repurchase the
Investor’s interest in the Partnership: (i) an IRS Form 8609 is not issued with respect to
each of the buildings in the Property in a timely manner after each such building has been
placed in service; (ii) the Property is not fully placed in service by December 31, 2025; (iii)
the permanent loan commitment is cancelled or substantially modified, and a suitable
replacement loan (to be approved by the Investor) is not obtained or if the Property qualifies

aside test (as defined in Section 42 of the Code) or fails to execute and record
tended Use Commitment by the close of the first year of the Credit Period;
ship shall have been declared in default by any mortgage lender or under

rest repurchased by the General Partner, the repurchase

C of (1) 105% of the Total Equity, (ii) interest at Prime + 1%
on capital contributi made to date, and (111 any tax liability incurred by the Investor as
a result of such rep | Equity which has not been contributed
by the Investor at s i

Deposit”) equal to (on an annualized ba
permanent lender and (ii) $250/unit.
increased annually by 3%. If the sum
deposits is less than the Minimum Dep@si
which the General Partner will deposit the dd . i uch account
shall become a part thereof.

Reporting. The Partnership will be required to furnish Investor wit
unaudited financial statements within 45 days after the end of each q
year; (b) annual audited financial statements within 60 days after t
year; (c¢) an annual budget for each fiscal year of the Partnership,
1 of the preceding year; and (d) the Partnership’s tax returns an orms within 45 days
after the end of each fiscal year. The penalty for any failure %0 deliver Partnership tax
returns or K-1 forms prior to the specified deadline shall be (i) $50 per day for the first
seven days after such deadline, (ii) $100 per day for the next seven days, and (iii) $150 per
day thereafter, provided that the amount of such penalty shall not exceed $5,000 in any
year.

of each fiscal
er than November




John Hoffer 181
Letter of Intent — Trinity East Village: Family Phase
April 24, 2024, Page 8

VIIIl. Fees to Affiliates of Hudson

Administrative Expense Reimbursement. An affiliate of Hudson shall receive an annual
administrative expense reimbursement from the Partnership in the amount of $5,000, which
amount shall be increased annually by 3%. Such fee shall commence in the year of funding of the
Second Capital Contribution.

all make certain representations and warranties as to the Partnership, the
rty to be set forth in the Partnership Agreement. The payment of each
onditioned upon certification by the General Partner as to the continued

The Accountants fg 23 ip shalh be Novogradac & Co, Cohn Reznick or another firm
approved by the Inves / prepare tax and financial reports as set forth in the

Partnership Agreeme ina referred to in Section I.c. above.
XI.

The Partnership Agreeme i ¢ : rights as to major actions proposed to be
taken by the General Partner. TheYnveste [ t to remove the General Partner and the

Manager for cause.
XII. Insurance
to counsel to the

the amount of
ontribution,

At the closing, the General Partner shall prov,
Investor in an amount equal to the sum of all Capital €
any Development Fee Note. Prior to the payment of any a
a “date down” of such policy shall be provided.

The General Partner shall provide for (i) liability (general and excess) insurance i
amount of at least $6,000,000 per occurrence ($11,000,000 aggregate in the case of hi
between 11 and 40 stories) (increased biennially by the CPI Percentage), (ii) hazard 4
boiler and machinery coverage) and flood insurance in an amount of not less t
value of the Property, (iii) rental loss insurance for a period of 12 months aft date of loss and (iv)
law and ordinance coverage with no sublimit, including changes in law and ordimances enacted during the
course of reconstruction. Builder's risk insurance shall be provided during construction. Architects shall
submit evidence of errors and omissions coverage, in amounts reasonably satisfactory to the Investor.
Workers compensation insurance shall be provided as to any entity with employees working at the
Apartment Complex. All policies shall name the Investor as an additional insured and/or lender’s loss
payee (where applicable) and shall otherwise be subject to Investor approval.

full replacement



John Hoffer 182
Letter of Intent — Trinity East Village: Family Phase
April 24, 2024, Page 9

XIl. Indemnity Agreement

The General Partner shall indemnify the Investor, Hudson and its affiliates, and their respective
officers and directors for any untrue statement of a material fact or omission to state a material fact
necessary to make any such statement, in light of the circumstances under which they were made, not
misleading, by the General Partner or its agents set forth in any document delivered by the General Partner
or its agents in cg tion with the acquisition of the Property, the investment by the Investor in the

Partnership and g : ion of the Partnership Agreement.
XIV. eners

ayment of the Sec

Third Capital Contributions shall be conditioned upon completion of an
i Investor to confirm that there have been no changes in material

nt), survey, environmental and other legal and regulatory
ion from counsel to the Partnership, and (iv) certification

Partnership Agreement

XV. Conditions to Closing

Hudson will perform, and
customary due diligence in conned
Partnership.

ion of you and your professionals in,
e Property and the Investor interest in the

To facilitate the due diligence process, you ag
appraisal; (i1) a Phase I environmental study of the

ccordance with ASTM
standards, and any subsequent additional testing deemg i

sole discretion; (iii)
evidence of the

certified public accountant with regard to the tax credit bas
Credits and the validity of depreciating real property over 30 years; (vii) €
of the Guarantor) by way of current financial statements prepared in accordance with A.I.C,
(viii) evidence that the proforma rents are at least at a 10% discount to market rents;
materials as are reasonably required by Investor as part of its customary financial a
review. Such items shall be prepared and furnished at your own expense. Your
of Intent will also be deemed consent to perform background checks on the al(s) of the General
Partner and Developer, as well as any individual Guarantor. At closing, Hudson shall be reimbursed up
to $60,000 for its legal and due diligence related expenses. The General Partner understands that any
consultant, engineering, environmental or other, selected for the project shall be acceptable to the lender
and to the equity investor and that the Partnership shall bear the cost of fees associated with pre-
construction feasibility studies, structural analysis, and monthly inspections. In the event this Letter of
Intent is terminated or the transaction does not close, Hudson shall be reimbursed for its legal and due
diligence expenses incurred to date.

due diligence
tion of this Letter



John Hoffer 183
Letter of Intent — Trinity East Village: Family Phase
April 24, 2024, Page 10

Additionally, approval of this transaction is subject to Investor’s satisfactory completion of due
diligence and Investment Committee approval in its sole and absolute discretion. By executing this
proposal and in consideration of the substantial expenses to be incurred by Hudson and its affiliates in
legal and accounting fees and for due diligence, you agree that you and your affiliates will not offer any
interest in the Property to any other party unless this Letter of Intent is terminated by mutual consent or
unless you are notified that, pursuant to its due diligence, the Investor will not complete its investment in
the Partnership, otification shall be given not later than 45 days from our receipt of this Letter of

e confidential, and vou have agreed not to share this proposal or its
ther than entities that are parties to this transaction). If the above
ur acceptance by executing two copies of this Letter of Intent
dress. We look forward to working with you.

dson Housing Capital LLC

Cc: Sam Ganeshan, Hudson Housing Capital, LLC

ACCEPTED AND AGREED TO
THIS DAY OF s
By:

Name:

Title:
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TO: Matt Thibodeaux

FROM: CCPPI and Affordable Housing Consultant Advisory Group (AHCAG)

sideration of Affordability Period Reduction to Fifteen Years with
o Per Annum in Years Six to Fifteen

Request for
Burn-Off of

The MRA 3
meetings and the esearch the affordability periods of other cities to
provide the Board ating the current twenty-year term.

Rationale for MRA'Al

The MRA Board authorized the a ity period of twenty years to deter
investors, as opposed to long S ( asing homes constructed on MRA
land and “flipping” the prop RA ! end the affordability period for an
additional five years if the homeb ent assistance in excess of $40,000.

to non-profit developers at no cost. The no- or
price, ensuring affordability. In exchange for

their low land cost at purchase.

The property lien, drafted by legal counsel and placed on the property at cl
company to lien requirements (affordability period) and MRA of the ho er’s intent to sell
prior to the end of the affordability period. Subsequent negotiations to satisfy the lien and
compel compliance are coordinated and completed by MRA legal counsel and may necessitate
presentation to the MRA Board for approval.

The requisite adherence to the affordability period guidelines does not prevent the sale of the
home. The homeowner may sell the home to another income qualified homebuyer or sell to a
market-rate buyer and pay MRA a pre-determined amount for the land, based on the value of
the land.
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The AHCAG contacted the following city housing entities and obtained varied results with the
affordability period usually based on the source of the subsidy funding. If the funding is federal
HOME dollars, the amounts and affordability period is based on HUD guidelines. The cities of
Austin and Dallas follow these prescribed amounts and timelines.

ENTITY

DOWNPAYMENT

AFFORDABILITY

NOTES

City of Dalls

ASSISTANCE (DPA) TERM
Up to $100,000 5years Reduces over 5 years
Up to $14,999 5years Based on HUD Regs
Reduces over 5 years
o to $14,999 5years Based on HUD

Reduces over 5 years

000 10years

Based on HUD regs

15 years Reduces over time
City of San 5years 75% reduction
Antonio 10 years Reduces over time

25% is perpetual

Atlanta HUD Up to $30,000 ears with The AH DPA
HOUSing urn-off of Homeownership
(Housing % peryear | programis modeled to
Authority)

mortgage industry
tandards known as a
munity second’ or
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Request for Consideration

The CCPPI leadership and the AHCAG present for consideration the modification of current MRA
affordability guidelines to decrease the affordability period to fifteen years. The affordability
period will include a burn-off (reduction of recapture) at ten percent per year from year six
through year fifteen.

Rationale

wealth.

Attached is a schg ows the burn-off utilizing various land values for

illustrative purposes.

matter.

Please advise how MRA would to proceed regardi
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Memorandum
TO: Matt Thibodeaux

FROM: ordable Housing Consultant Advisory Group

CC: Peggy Boreman, Kandi Schramm, Sean Haley

t of Three 3000 Mcllhenny Block Parcels Committed to Houston
umanity (HHfH) with Available 3300 Mcllhenny

The original parc
construction of SF
follows:

the 2022 RFP and determined to be suitable for
HfH response. The parcels to be removed are as

3002 Mcllhenny
3025 Mcllhenny
3029 Mcllhenny

The three parcels above will be repla i 3300 block of Mcllhenny

3316 Mcllhenny 4739.46 sq.
3312 Mcllhenny 5339.96 sq
3336 Mcllhenny 4707.12 sq.

development agreements submitted to them.

WWW.CCppi.org 3131 Emancipation Ave, Suite 250 | Houston, TX 77004 (346) 204-4542


http://www.ccppi.org/
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Midtown Redevelopment Authority/TIRZ #2 Board Meeting December 5, 2024
Marlon Marshall

Capital Improvements Program
Caroline Street Reconstruction
- Remedial drainage pilot project contractor was made aware of utility conflicts while performing

preliminary work to locate existing inlet under sidewalk.
- Project team met with City to discuss alternative design to connect to junction box near Dennis

al and replace existing sidewalk to uncover and locate existing inlet; items
15" SDR 35 pipe and accessible junction box

e existing sidewalk to uncover and locate existing inlet and tie in

standard placement.
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CHANGE ORDER NO. 3
FOR
CAROLINE STREET REMEDIAL REPAIRS

PREPARED BY:

REGISTRATION NO. F20722
60 WEST, SUITE 375
DN, TX 77070

2) 276-7304

Contractor: Elite Construction and Engineering
Services, LLC

Signature of Authorized Agent

Ariel Mejia Jr., P.E
Printed Name

Managing Member

Title
11/23/2024
Date
UNIT PRICE BID
ltem Extended
No. Description of Item Quantity Unit Price Total
1 Removal and Replace Existing Sidewalk 1 LS S 10,339.60 S 10,339.60

to Uncover and Locate Existing Inlet,

and tie in with 4" PVC pipe and do a

cleanout.

Total 10,339.60

https://elitecaes.sharepoint.com/sites/INF/Shared Documents/Project Share/2024/0509-Caroline Street Remedial Repairs Pilot (IDS)/4000_CPS/300_Management/30_Change
Order/CO#3/ECES_CO#3-Breakdown
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Removal and Replace Existing Sidewalk to Uncover and Locate Existing
Inlet, and tie in with 4" PVC pipe and do a cleanout.

BID ITEM INPUT \ \ |
Work Hours per Day 8 [Hours per Day
Calculated Task Durati 2.00 |Days
Total Crew Hours 16.00 [CREW HOURS
Total Man-Hou 128.00 [MAN-HOURS
RATE PER | REGULAR OVERT OVERT WEEKLY
HOUR HOURS COST HOURS COST AMOUNT
40.00 16.00 S 640.00
27.00 16.00 S 432.00
18.00 16.00 S 288.00
18. 16.00 S 288.00
Labor Subtotal S 1,648.00
RATE PER Weekly
FUEL & LUBE QUANTI UNIT DAY Gallons AMOUNT
Excavator 25.0 gal $ 11250|$ 13750 | $ 225.00
Fuel & Lube Subtotal $ 225.00
EQUIPMENT QUANTITY UNIT RATE AMOUNT \
Excavator 1.00 675.00
Hydraulic Hammer Breaker 450.00
1,125.00
MATERIALS AMOUNT \
Concrete Short Load 450.00
C-Sand 375.00
4" Pipe, Bends, Wye and cleanup
(14- segment minimum Includes
Delivery) 1,000.00
1,825.00
'SUBCONTRACTORS  QUANTITY  UNIT
Subcontractors
OTHER DIRECT COSTS QUANTITY UNIT RATE
Pedestrian Traffic Control Devices and Steel
Plate 1.00 LS S 1,250.00 1,250.00
Remove, Dispose and Replace of
Sidewalk (10'x5'") 50.00 SF S 25.00 1,250.00
Disposal of Excavated Material 6.00 cy S 50.00 S 300.00
Additional Site Restoration 1.00 Day S 650.00 S 650.00
Other Direct Costs S 3,450.00

https://elitecaes.sharepoint.com/sites/INF/Shared Documents/Project Share/2024/0509-Caroline Street Remedial Repairs Pilot (IDS)/4000_CPS/300_Management/30_Change Order/CO#3/ECES_CO#3-Breakdown



197 30f3

Markup, Overhead & Profit Input BID ITEM SUBTOTAL S 8,273.00 \

Labor Burden (Payroll Taxes,
workers comp, health insurance,
retirement benefits, small tools
and equip, semi annual bonus)

Labor Burden (Payroll Taxes, workers
comp, health insurance, retirement
benefits, small tools and equip, semi

25.00% annual bonus) S 412.00

Office Overhead| 5.00% Office Overhead S 413.65
Profit| 10.00% Profit S 827.30

Bon nsurance  5.00% Bond S 413.65
BID ITEM TOTAL: S 10,339.60

THANK YOU FOR YOUR BUSINESS!®

https://elif . int.com/sites/INF/Shared Documents/Project Share/2024/0509-Caroline Street Remedial Repairs Pilot (IDS)/4000_CPS/300_Management/30_Change Order/CO#3/ECES_CO#3-Breakdown



URBAN RED
P

%/IENT







200

- Christina Botello 11220 TC Jester Blvd
cemm‘m - Service Consultant Houston, TX 77067
e CenterPoint Energy Houston 713 945 2517

Christina.Botello @
CenterPointEnergy.com

October 15, 2024
Subject: Streetlight Install
Location: Midtown

Dear Marlon,

itionarie Black Pole

(4) — Pull +/- 8,748 ft of UG cond

*** The installation of all stree
streetlights. Modifications to str,
occur, a credit will be applied to

struction crew availability to install the

Installation of the streetlights is contingent on all tf at one time, after the street
paving and curbs have been completed, and all lot finished grade level. All
easements and rights-of way must be clear of trees, s equipment, and other

obstructions which would interfere with the Company, ion. e conditions are not

resolved during the pre-construction walk. Any relocation requested can be done i
operating problems and is not objectionable to other parties. All costs associated wi
installation of the street lighting will be borne by the party making the request.

ocations after the

Your signature below will be our acknowledgment of your acceptance to the above mentioned terms and
conditions and associated charges. Also, a check for the above noted amount made payable to CenterPoint
Energy will be required before CNP can proceed with the planned construction. Please send the check
attention to:

CenterPoint Energy

Attn: Distribution Project Coordinator
4700 South Shave St., Bldg. F
Houston, TX 77034

Page 1 of 2
UG INST SAP # 113583067
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If there are any questions, please do not hesitate to contact me at (713) 945-2517. Please note this estimate
is valid for a period of 180 days from the date of this agreement.

Respectfully,

iy vt

Service Consulta
CenterPoint

,2024.

Printed Name

Printed Company

Printed Title

Mailing Address

SAP WO
Install Midtown — 113583067

Page 2 of 2
UG INST SAP # 113583067
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