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MEETING
September 3, 2025
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MIDTOWN MANAGEMENT DISTRICT COMMITTEE MEETINGS

Combined Service and Maintenance Committee & Urban Planning Committee meeting is every 3™
Monday at 4:00 p.m.

e January 13, 2025 February 24, 2025
e March 17, 2025 April 21, 2025

e May 19, 2025 June 16, 2025

e July 21, 2025 August 18, 2025

e September 15, 2025 October 20, 2025

e November 17, 2025 December 15, 2025

Public Safety Committee meetings are every 3™ Tuesday at 11:30 p.m.

e January 21, 2025 February 18, 2025
e March 18, 2025 April 15, 2025

e May 20, 2025 June 17, 2025

e July 15,2025 August 19, 2025

e September 16, 2025 October 21, 2025

e November 18, 2025 December 16, 2025

Combined Cultural Arts and Entertainment Committee & Marketing Committee meeting is every 3™
Tuesday at 3:00 p.m.

e January 21, 2025 February 18, 2025
e March 18, 2025 April 15, 2025

e May 20, 2025 June 17, 2025

e July 15, 2025 August 19, 2025

e September 16, 2025 October 21, 2025

e November 18, 2025

Economic Development Committee meeting is every 3™ Wednesday at 10:00 a.m.

e March 19, 2025 April 16, 2025

e May 21, 2025 June 18, 2025

e July 16, 2025 August 20, 2025

e September 17, 2025 October 15, 2025

e *November 19, 2025* *December 17, 2025*

Finance Committee meetings are the 4™ Tuesday of every other month from January - April and every
month from May — November at 1:00 p.m. *

e January 28, 2025 February 25, 2025
e March 25, 2025 April 22, 2025
e May 27,2025 July 29, 2025

e September 30, 2025 November 18, 2025



Parking Benefit District Advisory Committee meetings are quarterly on the 2" Thursday at 3:00 p.m.*

e March 13, 2025 June 12, 2025
e September 11, 2025 December 11, 2025

* The meeting dates and time for all committee meetings may change. However, updated information
will be made available on the Midtown website as soon as the changes are made. *



MISSION STATEMENT

Midtown strives to provide an economically vibrant urban destination where arts and
culture thrive alongside businesses and residents in a safe, active, diverse
neighborhood.

MIDTOWN MANAGEMENT DISTRICT
NOTICE OF MEETING

TO: THE BOARD OF DIRECTORS OF MIDTOWN MANAGEMENT DISTRICT AND TO ALL
OTHER INTERESTED PERSONS:

Notice is hereby given that the Board of Directors of the Midtown Management District (the
“District”) will hold a regular meeting, open to the public, on Wednesday, September 3, 2025,
at 5:00 p.m. in the 1%t Floor Conference Room (please enter at the Pierce St. and Brazos
St. entrance) at 410 Pierce Street, Houston, Texas 77002. The meeting location will be open
to the public during open portions of the meeting. Members of the public may attend and/or
**offer comments in person as provided on the agenda and as permitted by the presiding officer
during the meeting, or may view the meeting through the following link:

https://teams.microsoft.com/l/meetup-

join/19%3ameeting NTZjODJMZDEtNjIkMSOONzImLWIYNTQtNzBIYWY4YWZjYWIx%40thread.
v2/0?context=%7b%22Tid%22%3a%2264ae36a4-5920-4081-bbb2-
€3260f4221e0%22%2¢%220id%22%3a%223a154e90-eb27-484b-a1b2-
2674d18d9a0e%22%7d

Meeting ID: 210 376 077 789 Passcode: 5e3ari

Or Call in 1-872-256-8243 Phone conference ID 401 646 45#

The Board of Directors of the Midtown Management District will (i) consider, present, and
discuss orders, resolutions, or motions; (ii) adopt, approve, and ratify such orders, resolutions,

or motions; and (iii) take other actions as may be necessary, convenient, or desirable, with
respect to the following matters:

1. Call meeting to Order and verify that a quorum is present.

2. Receive Public Comments.*

3. Consent Agenda

a. Approve Minutes for August 6, 2025, Board Meeting
b. Approve Financial Report for the Month of July 2025
C. Approve Payment of Invoices for August 2025

DM-#8134778.2
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d. Approve Equi-Tax Report for August 2025

4. Review, discuss and take necessary action regarding the District’'s Quarterly
Investment Report for the period ending June 30, 2025.

5. Receive committee activity reports and review, discuss, and take necessary action
regarding the following, as appropriate:
a. PublicSafety............ ... ... . ... ... ... Jeanette Criglar, Chair

i. Interlocal Agreement with Harris County for Law Enforcement
Services to be provided by Precinct 7 Deputy Constables

b. Services & Maintenance . ................ Christopher Johnston, Chair
c. Economic Development. . .................... Maggie Segrich, Chair

d. Marketing .............. ... ... ... ... Desmond Bertrand-Pitts, Chair
e. UbanPlanning............ .. ... ... ... ... Lewis Goldstein, Chair

i. Parking Benefit District Advisory Committee

f. Cultural Arts & Entertainment. . .. ...... . Desmond Bertrand-Pitts, Chair

i. Assessment Funded Projects
ii.  Grant Funded Projects
a. HueMan:Shelter

b. MidtownHOU Micro Grants

g. FinanceandBudget. . . ......... .. ..o L Kelly Young, Chair

i. FY 2024 Audit Presentation by Carr Riggs Ingram

h. Community Activity Report. . ... ........ Christopher Johnston, Liaison

i. Super Neighborhood #62

DM-#8134778.2



i. Service and ImprovementPlan .............. Jeanette Criglar, Co-Chair
Kelly A. Young, Co-Chair

i. Staff update

k. Executive Committee . ... ..................... Jeanette Criglar, Chair

6. With respect to the foregoing agenda items, the Board may conduct an executive
session with regards to the following, as appropriate, and necessary.

a. Consultation with attorney (Section 551.071, Texas Government Code);
b. Personnel matters (Section 551.074, Texas Government Code).

Upon entering into executive session, the presiding officer shall note which agenda
items will be discussed.

7. Announcements

Next meeting date: Midtown Management District Board of Directors
Wednesday, October 1, 2025, at 11:00 a.m.
410 Pierce Street, (at Brazos) 15t Floor
Houston TX 77002

8. “Adjourn

— ﬂeaﬂeaﬁ@ @mgla/a / ca

Jeanette Criglar, Ph.D., Chair
Midtown Management District Board of Directors

*If you would like to make public comments, please register prior to 5:00 p.m. Registration sign-
in sheets for those making public comments will be picked up promptly at 5:00 p.m.

Meeting information including the agenda, and a draft Board Packet can be found on our
website at the following LINK

NOTE: We have begun the FY 2026 Budget Process at the committee level. We

encourage all constituents to come and participate in this extremely important
process for Midtown. We value your input.

3
DM-#8134778.2


https://midtownhouston.com/events/

MINUTES

MIDTOWN MANAGEMENT DISTRICT
BOARD OF DIRECTORS’ MEETING

August 6, 2025

The Board of Directors of the Midtown Management District he
public, on Wednesday, August 6, 2025, at 11:00 a.m. in th
Midtown Management District’s offices located at 410
inside the boundaries of the District and the roll was c of thedu
Board, to-wit:

regular meeting, open to the
Floor conference room of the
et, Houston, Texas 77002,
pointed members of the

Pos. 1 | Darcy John Lefsrud 0|E Butler

Pos. 2 | Gloria Haney ant

Pos. 3 | Vacant .12 | Vacant

Pos. 4 3 | Marylene Chan

Pos. 5 . 14 | Christopher Johnston
Pos. 6 . 15 | Jeanette Criglar, Ph.D.
Pos. .16 | Kelly A. Young

Pos. 8 .17 | Vacant

Pos.9 | Vacant

All of the above were physically present except Directors Lefsrud, Haney, and Bertrand-Pitts who
were absent.

In addition, present at the meeting were Midtown Staff members Matt Thibodeaux, Vernon
Williams, Kayler Williams, Chandler Snipe, Madison Walkes, Cynthia Alvarado, Marlon Marshall,
David Thomas, Jaime Giraldo, Sharita Simpo, Chrystal Davis, and Mechelle Phillips. Sally Adame
and Kandi Schramm joined via video conference. Additional attendees were, Melissa Morton of
the Morton Accounting Services, Clark Lord of Bracewell, Jennifer Gribble of Midtown Super
Neighborhood #62; Giselle Martinez, Lynda Guidry, and Julianne Agno (who all joined via video



conference) of the Midtown Super Neighborhood #62; and Amanda Hansen, Jay Hickman, and
Leo Kozadinos (who all joined via video conference).

1. CALL MEETING TO ORDER AND VERIFY THAT A QUORUM IS PRESENT.

Chair Criglar called the meeting to order and welcomed attendees.
Mrs. Davis called the roll of the Board of Directors and verified that a quorum was present.

2. RECEIVE PUBLIC COMMENTS.

There were no public comments.

3. CONSENT AGENDA.

APPROVE MINUTES FOR JULY 2, 2025 BOA
APPROVE FINANCIAL REPORTS FOR TH
APPROVE PAYMENT OF INVOICES FOR
APPROVE EQUI-TAX REPORT FOR JULY 202
RATIFY THE DISTRICT’S ANNUAL NCE
AUGUST 1, 2025 TO JULY 31, 202

&

e MY approve the Consent Agenda. The motion was seconded by
as ayroved and carried by unanimous vote.

F JUNE 5

mooOowD>P

Ms. Alvarado presented the ms origthe consent agenda.

Director Johnston made a mo
Director Segrich. The

ESSARY ACTION REGARDING THE RESOLUTION ADOPTING
OR THE MIDTOWN MANAGEMENT DISTRICT.

4. REVIEW, DISCUSS,
A TITLE VI COMPLIA

Mr. Marshall informed the Board that the Midtown Management District is requesting approval
of the resolution adopting its Title VI Compliance Plan to ensure adherence to the Civil Rights Act
of 1964, which prohibits discrimination based on race, color, or national origin in programs
receiving federal funding. He explained that the plan outlines procedures for public notification,
complaint handling, language assistance for individuals with limited English proficiency (LEP), and
strategies for inclusive public participation. Mr. Marshall further stated that the plan confirms
there have been no Title VI complaints or investigations over the past three years. Additionally,
the plan includes demographic data, promotes diverse representation on advisory bodies, and
outlines efforts to ensure language accessibility through bilingual support and translated
materials. Finally, Mr. Marshall informed the Board that the Title VI Plan is a required component
for the Midtown Redevelopment Authority (MRA) to maintain eligibility for federal grant
applications.



Director Chan requested that the population demographic and Board of Directors breakdown
referenced on page 16 under Minority Representation on Planning and Advisory Bodies of the Title
VI Plan be completed. Mr. Marshall agreed to incorporate the necessary revisions following the
Board'’s approval of the plan. A motion to approve the Resolution Adopting the Title VI Compliance
Plan for the Midtown Management District was made by Director Butler. The motion was
seconded by Director Young and was carried by unanimous vote.

. RECEIVE COMMITTEE ACTIVITY REPORTS AND REVIEW, DISCUSS, AND TAKE NECESSARY
ACTION REGARDING THE FOLLOWING, AS APPROPRIATE:

A. Public Safety Committee — Jeanette Criglar, Chair

Mr. Giraldo and Ms. Simpo provided the Public Safety Commnaittee report on behalf of Chair
Criglar, noting no action items. Mr. Giraldo reported ecent public safety initiatives,
including Phase 1 of the Mayor’s Homeless Initiati ich housed 26 individuals. He

further stated that Phase 2 of the initiative wi i following week. He also
announced that additional S.E.A.L. patrols hay, the area from Fannin to
Baldwin and Pierce to Alabama, beginning 25, through August 28, 2025, with

coverage from 10:00 a.m. to 10:00 p.m.

Ms. Simpo provided an update on the

through the Chronic Consumer Assista CCAP), aimed at addressing the needs
of individuals with recurringfoeriui alth concerns. Mr. Giraldo reminded the Board
that the Midtown Rede @ (MRA) has approved funding to implement a
mental health outreach{eg ally targeting unhoused individuals and those

Targeted Cleanup Initiative, which includes biweekly cleanups and focused efforts at high-
need areas, including the Wheeler Transit Center.

The next Public Safety Committee meeting will be held on Tuesday, August 19, 2025 at
11:30 a.m.

B. Services and Maintenance Committee — Christopher Johnston, Chair

Director Johnston provided the Services and Maintenance Committee report, noting no
action items. He reported that biweekly cleanups by the Midtown Field Services Team
continue, with damaged trash bins replaced using available inventory. The committee is
exploring cost-effective options for future replacements of the trash bins. He also stated



that graffiti abatement efforts remain consistent, with nearly 40 locations addressed in
July 2025. He also stated that updates were provided on the Glover Park Lighting Project,
which has been delayed due to challenges sourcing compatible fixtures. Director Johnston
stated that the retrofitting options are under review and a lighting proposal has been
approved.

Director Johnston noted that sidewalk repairs are ongoing for segments under 20 feet,
with updated cost estimates pending. The Dark Block Street Lighting Initiative is
advancing, with CenterPoint’s revised 52-light plan approved by the City of Houston and
installation scheduled upon material delivery. He also shared that the amendment to the
City of Houston Maintenance Agreement remains under review and that all parties have
approved termination of the Tri-Party Agreement, which will be finalized upon completion
of Midtown’s maintenance procurement process—expectg by the end of 2025.

June 2025 for the Midtown
and paver installation is
eet segment has been

Lastly, Director Johnston reported that constructio

underway on Elgin and McGowen Streets
removed due to a planned METRO project.

Director Johnston announced that t i ices and Maintenance Committee
and Urban Planning Committee mee d '©n Monday, August 18, 2025, at 4:00
p.m.

Economic Development

to continue service in¢ dently after the initial phase. Director Segrich stated that contract
negotiations are currently in progress, and updates will be presented at the next committee
meeting.

Director Segrich also provided an update on the Midtown Business Database Project. She
stated that the Committee and Staff are working to implement a centralized Customer
Relationship Management (CRM) or business directory platform to support ongoing
outreach and ensure the Midtown Business Directory remains current. She also stated
that the next steps include determining the data collection strategy and establishing a
long-term plan for database maintenance.

Additionally, Director Segrich stated that the Committee discussed potential future
projects, including activation of vacant storefronts through temporary art or pop-up



events, and planning for Midtown’s involvement in the 2026 FIFA World Cup. She further
stated that these initiatives will involve collaboration with METRO, South Main Alliance,
the Museum District, and the 3rd Ward to position Midtown as a hospitality and viewing
hub and provide support for local businesses during the event.

Director Segrich announced that the next Economic Development Committee meeting will
be held in-person at Axelrad Beer Garden at 1517 Alabama Street, Houston, Texas 77004
on Wednesday, August 20, 2025, at 10:00 a.m.

. Marketing Committee — Desmond Bertrand-Pitts, Chair

Ms. Snipe presented the Marketing Committee report on behalf of Director Bertrand-Pitts,
noting no action items. She reported that the Midtown B nd Cultural Arts Guides began
distribution in July 2025, with full distribution expected he end of August 2025. She also
provided an update on the Midtown Banner Instal ject, which aims to promote

Ms. Walkes presented the Commu
digital marketing, Midtown gained 5€
platforms in June. She also highli

Urban Planning Co 2e — Lewis Goldstein, Chair

Director Goldstein presented the Urban Planning Committee report, noting no action
items. He reminded the Board that the Gray Street Bikeway Enhancement project is on
hold by the City of Houston until further notice. He also stated that Phase | of the Midtown
Pedestrian Lighting Assessment is scheduled to begin in August 2025. He further stated
that the assessment will include a nighttime walking tour to identify areas with poor
lighting and evaluate lighting placement and fixture compatibility. He also stated that the
assessment results will be used to prioritize locations for potential lighting improvements.

Director Goldstein reminded the Board that the project initial stage consists of 3 phases:



e Phase 1: Existing conditions assessment, community night walk, nighttime
vulnerability assessment and estimated cost of the project.

e Phase 2: Stakeholder engagement and development of a master plan.

e Phase 3: Final implementation and construction documentation.

Director Goldstein announced that the next combined Service and Maintenance
Committee and Urban Planning Committee meeting will be held on Monday, August 18,
2025, at 4:00 p.m.

i.  Parking Benefit District Advisory Committee — Maggie Segrich, Chair

Director Segrich presented the Parking Benefit District Advisory Committee report.
There were no action items for consideration. Sh#Pstated that several Midtown
public safety initiatives have been approved PBD funding and will soon be
implemented by the Houston Police Depa uth Central Division. These
initiatives include:

e HPD Central Division Lo Reduction Initiative: Targeted

d that the laser radar speed detection equipment funded

ommittee is already assisting HPD in reducing the drag racing
igf)in key corridors of the district.

Director Segrich announced that the next Parking Benefit District Advisory

Committee meeting will be held in-person on Thursday, September 11, 2025 at

3:00 p.m.

F. Cultural Arts & Entertainment Committee — Desmond Bertrand-Pitts, Chair

Ms. Snipe presented the Cultural Arts & Entertainment Committee report on behalf of
Director Bertrand-Pitts. There were no action items for consideration.

i.  Assessment Funded Projects

There are no assessment funded projects at this time.



ii.  Grant— Non-Assessment Funded Projects**
a. HueMan: Shelter Contracts for the Commissioned Public Art:

Ms. Snipe reported on the continued performance of the HueMan: Shelter
digital campaign. She stated that in June 2025, the project generated nearly
6,000 views and added 51 new social media followers. She also stated that the
July 2025 edition of the HueMan: Shelter eNewsletter, titled A New Window
to Home, achieved a 35.6% open rate and an 11.9% click-through rate—well
above the nonprofit industry average. She also stated that engagement was
strongest with artist features and promotions for upcoming cultural events.

Ms. Snipe also stated that the com e discussed opportunities to
broaden community participation in ublic art initiatives and to use
projects like the banner installati eMan: Shelter to further

application closed in June 2025, and
antees to receive funding for creative
engagement projects. She also stated that the
rse range of artistic disciplines and community
e Cultural Arts & Entertainment Committee’s

ed that all grantees have been notified, and staff are
e contracting phase of the project. She reminded the board

identityypromote public interaction, and enhance Midtown’s visibility as a
Cultural Arts and Entertainment District. Lastly, Ms. Snipe stated that the
grantee announcements and promotional content will be released once all
contracts are finalized.

Ms. Snipe reported that planning is underway for the Hispanic Heritage Month Sign Wrap
Project, which will celebrate Hispanic artists and community members in Midtown. She
also stated that the featured artwork design will be on view at Bagby Park during Hispanic
Heritage Month (September 15, 2025 — October 15, 2025). She further stated that the sign
wrap will highlight cultural themes, artwork, and stories that reflect the contributions of
Hispanic heritage and creatives. Lastly, Ms. Snipe stated that the project is designed to
uplift cultural pride and further Midtown’s identity as a diverse and inclusive Cultural Arts
and Entertainment District.



Ms. Snipe announced that the next combined meeting of the Cultural Arts &
Entertainment Committee and the Marketing Committee is scheduled for Tuesday, August
19, 2025, at 3:00 p.m.

. Finance and Budget Committee — Kelly Young, Chair

Director Young presented the Finance and Budget Committee report, noting no action
items. Director Young reported that the committee reviewed the District’s financials for
June 2025, including income and expenses across the Midtown Service Improvement Plan
categories. She stated that spending continues to remain within the approved budget
allocations for Fiscal Year 2025. She also informed the Board that she has reached out to all
committees to request their active participation in the FY 6 budget process. She further
requested that the committee members begin to think ahfdt both new and ongoing projects
that should be considered for funding in the upc cal year. She stated that this
collaborative approach will help ensure the bud rict priorities and evolving
community needs. Director Young concluded byftating that the ¥@ptrict remains in a strong
financial position and will continue mo essment revenue, reserves, and
spending through the end of the fiscal year.

Director Young announced that the n udget Committee meeting will be

on Tuesday, August 26, 2025, 3

Ms. Alvarado pre , inating Committee report on behalf of Director Haney.
She reported i continues to actively identify and evaluate potential
candidates for @pointmenttto the Midtown Management District Board of Directors. She
further stated ach is ongoing to Midtown property owners, business
representatives, and “nts who may be interested in serving and meet the qualifications
outlined in the Texas Local Government Code. Ms. Alvarado also stated that the committee
is committed to recommending individuals who reflect the diversity of Midtown and bring
a range of expertise and stakeholder representation to the Board.

She informed the Board that in support of this effort, the committee has:

e Reviewed current board composition to identify gaps in representation,
particularly in geographic distribution, business type, and community role.

e Solicited recommendations from current board members, committee chairs, and
community partners to identify potential candidates.



e Initiated outreach to individuals who meet the qualifications established und the
Texas Local Government Code, which include ownership of property or operation
of business within the district boundaries.

Ms. Alvarado emphasized the importance of expanding the board’s capacity with
individuals who bring a variety of perspectives, expertise, and commitment to the
District’s mission. She stated that the Committee is also prioritizing candidates who
demonstrate a strong interest in contributing to Midtown’s economic development, public
safety, infrastructure improvements, and cultural identity. She further stated that the next
steps include:

e Scheduling informal interviews or meetings with prospective candidates.
e \Verifying qualifications and stakeholder eligibili

e Bringing formal recommendations to Board the vetting process is
complete.

Lastly, Ms. Alvarado stated that the Committee
candidate outreach progresses.

rovide updates at future meetings as

I. Community Activity Report ohnston, Liaison

g at'13 Celsius on Wednesday, July 9, 2025 at 5:45 p.m. He
enda of the next MSN #62 meeting is available online. Lastly,
Wednesday, AGgust 13, 2025 at 5:45 p.m. at South Main Baptist Church.

J. Service and Improvement Plan - Jeanette Criglar, Co-Chair
Kelly, Young, Co-Chair

There were no updates to report at this time.
K. Executive Committee — Jeanette Criglar, Chair

Chair Criglar stated that all matters discussed at the Executive Committee meeting
were addressed in the various committee activity reports.



6. WITH RESPECT TO THE FORGOING AGENDA ITEMS, THE BOARD MAY CONDUCT AN
EXECUTIVE SESSION WITH REGARDS TO THE FOLLOWING AS APPROPRIATE AND NECESSARY

a. Consultation with attorney (Section 551.071, Texas Government Code).
b. Personnel matters (Section 551.074, Texas Government Code).

Upon entering into executive session, the presiding officer shall note which agenda items will
be discussed.

There was no Executive Session.

7. ANNOUNCEMENTS

NEXT MEETING DATE

The next Midtown Management District @eehng will be held on

Wednesday, September 3, 2025, at 5:00 p

8. ADJOURN

There being no further business the Board, the meeting was adjourned.

Desmond Bertrand-Pitts, Secretar
Date:

10



Midtown Management District

Balance Sheet Prev Year Comparison
As of July 31, 2025

Jul 31, 25 Jul 31, 24 $ Change % Change
ASSETS
Current Assets
Checking/Savings
10000 - Operating Funds 2,855,845.47 3,886,800.70 -1,030,955.23 -26.5%
10002 - Restricted Funds 11,422.70 11,422.70 0.00 0.0%
Total Checking/Savings 2,867,268.17 3,898,223.40 -1,030,955.23 -26.5%
Accounts Receivable
120000 - Assessments Receivable 3,169,263.43 140,635.48 3,028,627.95 2,153.5%
123001 - AR Current 98,583.82 1,375.42 97,208.40 7,067.5%
Total Accounts Receivable 3,267,847.25 142,010.90 3,125,836.35 2,201.1%
Other Current Assets
120200 - Grant Receivable 0.00 -700,000.00 -100.0%
130500 - Prepaid Expense 51,360.46 51,360.46 100.0%
Total Other Current Assets 51,360.46 -648,639.54 -92.7%
Total Current Assets 6,186,475.88 1,446,241.58 30.5%
Other Assets
130501 - Other Misc Assets -36,959.00 -100.0%
Total Other Assets 36,959.00 -36,959.00 -100.0%
TOTAL ASSETS 4,777,193.30 1,409,282.58 29.5%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
200000 - Accounts Payable 752,661.30 -488,450.53 -64.9%
Total Accounts Payable 752,661.30 -488,450.53 -64.9%
Other Current Liabilities
205000 - Deferred Assessmen 2,972,446.96 169,908.53 2,802,538.43 1,649.4%
205100 - Prepaid Income 856,628.50 0.00 856,628.50 100.0%
206000 - Accrued liability 137,961.07 -21,136.67 159,097.74 752.7%
207000 - Bal due to MRA from 11,422.70 11,422.70 0.00 0.0%
Total Other Current Liabilities 3,978,459.23 160,194.56 3,818,264.67 2,383.5%
Total Current Liabilities 4,242,670.00 912,855.86 3,329,814.14 364.8%
Total Liabilities 4,242,670.00 912,855.86 3,329,814.14 364.8%
Equity
390000 - Fund Balance Roll-Forward 2,016,536.94 2,003,496.91 13,040.03 0.7%
Net Income -72,731.06 1,860,840.53 -1,933,571.59 -103.9%
Total Equity 1,943,805.88 3,864,337.44 -1,920,531.56 -49.7%
TOTAL LIABILITIES & EQUITY 6,186,475.88 4,777,193.30 1,409,282.58 29.5%

No assurance is provided on these financial statements




Midtown Management District
Profit & Loss
January through July 2025

Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 Jul 25 TOTAL
Ordinary Income/Expense
Income
400000 - Revenue - Assessments 1,627,562.87 729,384.35 58,388.16 24,786.28 -7,934.43 11,995.93 -22,468.85 2,421,714.31
400102 - Grant Revenue 0.00 0.00 0.00 290,000.00 0.00 0.00 0.00 290,000.00
403000 - Other Income 799.77 0.00 0.00 0.00 0.00 750.00 0.00 1,549.77
404000 - Int Income 9,638.69 13,317.75 15,659.67 14,705.33 14,967.06 11,937.94 9,422.19 89,648.63
Total Income 1,638,001.33 742,702.10 74,047.83 329,491.61 7,032.63 24,683.87 -13,046.66 2,802,912.71
Gross Profit 1,638,001.33 742,702.10 74,047.83 329,491.61 7,032.63 24,683.87 -13,046.66  2,802,912.71
Expense
500000 - Security and Public Safety 42,167.42 81,655.33 173,217.40 103,686.54 145,877.00 152,796.86 104,672.02 804,072.57
600000 - Marketing 10,093.34 3,943.34 7,502.63 13,773.93 32,971.55 26,589.75 19,608.89 114,483.43
700000 - Urban Planning 0.00 0.00 0.00 0.00 8,585.91 8,585.92 0.00 17,171.83
710000 - Cultural Arts & Entertainment 1,280.00 9,180.00 10,810.74 7,931.8 29,150.63 26,056.22 11,150.00 95,559.43
720000 - Service & Maintenance 34,527.71 76,065.50 98,993.22 32,9 101,746.93 241,758.64 5,287.87 591,347.37
730000 - Parking Benefits District 0.00 0.00 0.00 1,434.36 0.00 0.00 1,434.36
800000 - District Administration 17,995.32 34,540.92 40,528.82 4,138. 144,719.47 120,069.59 55,774.63 437,767.47
808500 - Bloomberg Grant Expenses 40,841.31 10,700.00 105,133 20,137.30 006.14 90,590.46 44,385.74 441,794.45
991000 - Special Projects - Board Apprvd 0.00 0.00 44,269.13 9.03 95,813.81 33,760.89 372,012.86
Total Expense 146,905.10 216,085.09 430] ,904.96 792,661.02 762,261.25 274,640.04 2,875,643.77
Net Ordinary Income 1,491,096.23 526,617.01 -362,138" 82,586.65 -785,628.39 -737,577.38  -287,686.70 -72,731.06
Net Income 1,491,096.23 526,617 2,138.48 2,586.65 -785,628.39 -737,577.38 -287,686.70 -72,731.06




Midtown Management District

Accrual Basis

Sources of Funds
January through July 2025

Ordinary Income/Expense
Income
400000 - Revenue - Assessments

400102 - Grant Revenue

403000 - Other Income
403100 - Booth and Events Fees
403105 - Application Fees
403120 - Parking Benefit District
403000 - Other Income - Other

Total 403000 - Other Income
404000 - Int Income
Total Income
Gross Profit
Net Ordinary Income

Net Income

No assurance is provided on these financial statements

Jan - Jul 25 Budget $ Over Budget % of Budget

2,421,714.31 3,276,860.00 -855,145.69 73.9%
290,000.00 300,000.00 -10,000.00 96.7%

799.77 5,000.00 -4,200.23 16.0%

0.00 1,000.00 -1,000.00 0.0%

0.00 179,769.00 -179,769.00 0.0%

750.00
1,5649.77 185,769.00 -184,219.23 0.8%
89,648.63 175,000.00 -85,351.37 51.2%
2,802,912.71 3,937,629.00 -1,134,716.29 71.2%
2,802,912.71 -1,134,716.29 71.2%
2,802,912.71 -1,134,716.29 71.2%
2,802,912.71 -1,134,716.29 71.2%
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Accrual Basis

Midtown Management District
Security & Public Safety Use of Funds

January through July 2025

Ordinary Income/Expense

Expense

500000 - Security and Public Safety

501000 -
502000 -

Street Lighting - Electricity
Enhancement Public Safety

502011 - Harris County Precinct 7
502012 - S.E.A.L. Security Program
502014 - SEARCH {Homeless Services}
502015 - HPD Homeless Outreach Team
502016 - Directed Enforcement

Total 502000 - Enhancement Public Safety

502100 -
504000 -
507000 -
508000 -
509000 -
509001 -
- Public Safety Parks Program
509555 -
509560 -
509700 -

509500

Direct Clean Ups - SMC
Security Coordinator

Street Outage Survey

Public Safety Light Program
National Night Out

Coffee with a Cop

Public Safety Communications
Professional Development
Staffing

Total 500000 - Security and Public Safety

Total Expense

Net Ordinary Income

Net Income

No assurance is provided on these financial statements

Jan - Jul 25 Budget $ Over Budget % of Budget
0.00 80,000.00 -80,000.00 0.0%
248,202.00 505,080.00 -256,878.00 49.1%
330,247.84 703,000.00 -372,752.16 47.0%
38,401.90 76,401.00 -37,999.10 50.3%
0.00 21,000.00 -21,000.00 0.0%
70,000.00 69,810.00 190.00 100.3%
686,851.74 1,375,291.00 -688,439.26 49.9%
13,500.00 35,000.00 -21,500.00 38.6%
1,551.19 3,000.00 -1,448.81 51.7%
1,402.50 3,500.00 -2,097.50 40.1%
2,141.60 20,000.00 -17,858.40 10.7%
42.69 20,000.00 -19,957.31 0.2%
0.00 -2,000.00 0.0%
0.00 -10,000.00 0.0%
6,097.69 597.69 110.9%
1,190.47 -5,809.53 17.0%
91,294.69 -61,764.31 59.6%
804,072.57 -910,277.43 46.9%
-910,277.43 46.9%
-1,714,350.00 910,277.43 46.9%
-1,714,350.00 910,277.43 46.9%
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Accrual Basis

Midtown Management District

Marketing Use of Funds
January through July 2025

Ordinary Income/Expense

Expense

600000 - Marketing

601000 -

Media, Advertising & Promotion

601007 - Media, Advertising, & Promotion

Total 601000 - Media, Advertising & Promotion

602000

609700

- Web-site Update & Maint.
603004 -
603005 -
607000 -
609003 -
609520 -

Resident/.Stake Holder Foc Cmmu
Midtown Newspaper

Midtown eNews

Cultural Arts Guide

Marketing - Communications

- Staffing

Total 600000 - Marketing

Total Expense

Net Ordinary Income

Net Income

No assurance is provided on these financial statements

Jan - Jul 25 Budget $ Over Budget % of Budget
48,393.98 33,000.00 15,393.98 146.6%
48,393.98 33,000.00 15,393.98 146.6%
23,043.10 27,000.00 -3,956.90 85.3%
1,835.66 15,000.00 -13,164.34 12.2%
14,425.00 15,000.00 -575.00 96.2%
0.00 2,050.00 -2,050.00 0.0%
7,720.00 9,200.00 -1,480.00 83.9%
621.28 15,000.00 -14,378.72 4.1%
18,444.41 21,806.00 -3,361.59 84.6%
114,483.43 138,056.00 -23,572.57 82.9%
114,483.43 138,056.00 -23,572.57 82.9%
-114,483.43 38,056.00 23,572.57 82.9%
-114,483.43 -138,056.00 23,572.57 82.9%
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Accrual Basis

Economic Development Use of Funds

Midtown Management District

January through July 2025

Ordinary Income/Expense

Expense

61000 - Economic Development

61010 -
61020 -
61030 -

61040

61080

Media Advertising & Promo Items
Business Grants
Community Engagement Prog Busin

- State of Midtown
61050 -
61060 -
61070 -

Economic Development Guide
Professional Development
Eco Dev - Communications

- Staffing

Total 61000 - Economic Development

Total Expense

Net Ordinary Income

Net Income

No assurance is provided on these financial statements

Jan - Jul 25 Budget $ Over Budget % of Budget

0.00 10,000.00 -10,000.00 0.0%
0.00 30,000.00 -30,000.00 0.0%
0.00 15,000.00 -15,000.00 0.0%
0.00 20,000.00 -20,000.00 0.0%
0.00 9,200.00 -9,200.00 0.0%
0.00 3,000.00 -3,000.00 0.0%
0.00 10,000.00 -10,000.00 0.0%
0.00 15,000.00 -15,000.00 0.0%

0.00 112,200.00 -112,200.00 0.0%

0.00 112,200.00 -112,200.00 0.0%

0.00 -112,200.00 112,200.00 0.0%

0.00 -112,200.00 112,200.00 0.0%
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Midtown Management District

Cultural Arts & Ent. Use of Funds

Accrual Basis January through July 2025
Jan - Jul 25 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Expense
710000 - Cultural Arts & Entertainment
710102 - Art Project Sponsorships 0.00 15,000.00 -15,000.00 0.0%
710103 - Midtown Mural Project 6,900.00 24,000.00 -17,100.00 28.8%
710107 - Mistletoe Market 130.74 0.00 130.74 100.0%
710108 - Special Events in Bagby Park 32,951.27 50,000.00 -17,048.73 65.9%
710110 - Parks Programming 140.00 30,000.00 -29,860.00 0.5%
710113 - Cultural Arts - Communications 5,220.00 16,000.00 -10,780.00 32.6%
710114 - MidtownHOU Arts Micro Grants 12,800.00 35,000.00 -22,200.00 36.6%
710116 - Professional Development 1,327.59 5,000.00 -3,672.41 26.6%
710117 - Membership 2,500.00 5,500.00 -3,000.00 45.5%
710118 - Grant Consultants 0.00 8,000.00 -8,000.00 0.0%
710200 - Outdoor Public Art Gallery 0.00 -25,000.00 0.0%
710220 - Cultural Arts Master Plan 0.00 -25,000.00 0.0%
710700 - Staffing 33,589.83 -76,410.17 30.5%
710000 - Cultural Arts & Entertainment - Other 0.00 -20,000.00 0.0%
Total 710000 - Cultural Arts & Entertainment 95,559.43 -272,940.57 25.9%
Total Expense -272,940.57 25.9%
Net Ordinary Income 272,940.57 25.9%
Net Income -368,500.00 272,940.57 25.9%

No assurance is provided on these financial statements
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Midtown Management District

Urban Planning Use of Funds
January through July 2025

Accrual Basis

Ordinary Income/Expense
Expense
700000 - Urban Planning
702010 - Special Projects
702025 - Bike Rides
702030 - Street Safety & Public Realm En

Total 702010 - Special Projects
702500 - Planning Studies
706700 - Staffing
Total 700000 - Urban Planning
Total Expense
Net Ordinary Income

Net Income

No assurance is provided on these financial statements

Jan - Jul 25 Budget $ Over Budget % of Budget
0.00 1,000.00 -1,000.00 0.0%
0.00 95,000.00 -95,000.00 0.0%
0.00 96,000.00 -96,000.00 0.0%
0.00 30,000.00 -30,000.00 0.0%
17,171.83 32,965.00 -15,793.17 52.1%
17,171.83 158,965.00 -141,793.17 10.8%
17,171.83 158,965.00 -141,793.17 10.8%
-17,171.83 141,793.17 10.8%
-17,171.83 141,793.17 10.8%

Page 1



Accrual Basis

Midtown Management District

Service & Maintenance Use of Funds
January through July 2025

Jan - Jul 25 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Expense
720000 - Service & Maintenance
722005 - Baldwin/Glover Park Maintenance
722051 - Water 1,875.17 8,000.00 -6,124.83 23.4%
722052 - Electric 2,633.67 4,700.00 -2,066.33 56.0%
722053 - Path Gravel 0.00 18,819.00 -18,819.00 0.0%
722054 - Irrigation repair 650.00 6,266.00 -5,616.00 10.4%
722055 - Landscape Repairs 295.00 31,365.00 -31,070.00 0.9%
722057 - Park Lighting 12,549.96 62,350.00 -49,800.04 20.1%
722058 - Dog Park Maintenance 683.90 5,228.00 -4,544.10 13.1%
722059 - Fountains 0.00 5,000.00 -5,000.00 0.0%
722060 - Baldwin/Glover Maintenance 28,120.00 45,520.00 -17,400.00 61.8%
Total 722005 - Baldwin/Glover Park Maintenance 46,807.70 187,248.00 -140,440.30 25.0%
725000 - Midtown Field Service Prog
725001 - Field Service TEAM
Field Service TEAM 186,000.00 -197,160.00 48.5%
Total 725001 - Field Service TEAM 186,000.00 -197,160.00 48.5%
725002 - Graffiti 4,106.40 -18,193.60 18.4%
725003 - Supplies 0.00 -627.00 0.0%
725004 - Storage 4,391.00 -2,909.00 60.2%
725005 - Seasonal Planting PROW 0.00 -20,910.00 0.0%
725007 - Tree Maintenance 0.00 -67,958.00 0.0%
725008 - Landscaping/Tree Planting 0.00 -20,910.00 0.0%
725009 - Pet Bags 0.0 5,228.00 -5,228.00 0.0%
725015 - Maintenance Expenses 0.00 4,182.00 -4,182.00 0.0%
Total 725000 - Midtown Field Service Prog 532,575.00 -338,077.60 36.5%
726000 - Service Maintenance - Other
726002 - Art in the Park/Partnership 6,273.00 -6,273.00 0.0%
726003 - Dark Blocks Programs 6,273.00 -6,273.00 0.0%
726004 - Street Safety & Bikeway Maint. 20,910.00 -20,910.00 0.0%
726005 - Pocket Prairies Project 20,910.00 -20,910.00 0.0%
726010 - SeeClickFix 11,100.00 -11,100.00 0.0%
726100 - Legacy Maintenance 400,000.00 -291,679.45 27.1%
726200 - District New Improvement Prgs 200,000.00 -102,729.78 48.6%
726300 - Legacy & New Improv Contingency 75,000.00 -56,701.80 24.4%
728000 - Staffing 126,153.30 161,665.00 -35,511.70 78.0%
Total 726000 - Service Maintenance 350,042.27 902,131.00 -552,088.73 38.8%
Total 720000 - Service & Maintena 591,347.37 1,621,954.00 -1,030,606.63 36.5%
Total Expense 591,347.37 1,621,954.00 -1,030,606.63 36.5%
Net Ordinary Income -591,347.37 -1,621,954.00 1,030,606.63 36.5%
Net Income -591,347.37 -1,621,954.00 1,030,606.63 36.5%
No assurance is provided on these financial statements Page 1



Midtown Management District

Parking Benefits Use of Funds
January through July 2025

Accrual Basis

Ordinary Income/Expense
Expense
730000 - Parking Benefits District
730001 - Parking Benefits District

Total 730000 - Parking Benefits District
Total Expense
Net Ordinary Income

Net Income

No assurance is provided on these financial statements

Jan - Jul 25 Budget $ Over Budget % of Budget
1,434.36 179,679.00 -178,244.64 0.8%
1,434.36 179,679.00 -178,244.64 0.8%
1,434.36 179,679.00 -178,244.64 0.8%
-1,434.36 -179,679.00 178,244.64 0.8%
-1,434.36 -179,679.00 178,244.64 0.8%
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Accrual Basis

Midtown Management District
District Administration Use of Funds
January through July 2025

Ordinary Income/Expense
Expense
800000 - District Administration

802000 - Legal Counsel

802040 - Public Hearing Service Plan

802042 - Public Information Request

803000 - Accounting & Auditing Expense

804000 - Insurance Expense
804003 - Director's & Officers Insurance
804004 - General Liability
804005 - Insurance - other

Total 804000 - Insurance Expense

805000 - Assessment Collection Costs
805120 - Collection Costs

Total 805000 - Assessment Collection Costs

806000 - General Operating/Admin. Exp.
806004 - Bank Service Charge
806005 - Gen. Operating/Admin. Expenses
806006 - District Cell Phone & Tablets

Total 806000 - General Operating/Admin. Exp.

807000 - Board Meeting & Misc. Exp.
807001 - Board/Committee Mtgs/Misc Exp

Total 807000 - Board Meeting & Misc. Exp.
809000 - Administration Expense
Total 800000 - District Administration
Total Expense
Net Ordinary Income

Net Income

No assurance is provided on these financial statements

Jan - Jul 25 Budget $ Over Budget % of Budget
40,298.00 140,000.00 -99,702.00 28.8%
85,257.85 10,000.00 75,257.85 852.6%

0.00 5,000.00 -5,000.00 0.0%
12,000.00 18,253.00 -6,253.00 65.7%
3,595.00 4,150.00 -555.00 86.6%
10,181.00 9,000.00 1,181.00 113.1%
4,486.00 5,735.00 -1,249.00 78.2%
18,262.00 18,885.00 -623.00 96.7%
46,977.50 60,000.00 -13,022.50 78.3%
46,977.50 60,000.00 -13,022.50 78.3%
2,250.05 5,000.00 -2,749.95 45.0%
7,668.23 10,000.00 -2,331.77 76.7%
646.69 4,320.00 -3,673.31 15.0%
10,564.97 19 -8,755.03 54.7%
18,559.84 -440.16 97.7%
18,559.84 19,000.0 -440.16 97.7%
205,847.31 355,000.00 -149,152.69 58.0%
437,767 .47, 645,458.00 -207,690.53 67.8%
437,767.47 645,458.00 -207,690.53 67.8%
-437,767.47 -645,458.00 207,690.53 67.8%
-645,458.00 207,690.53 67.8%
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Midtown Management District
Bloomberg Use of Funds

Accrual Basis January through July 2025
Jan - Jul 25 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Expense
808500 - Bloomberg Grant Expenses 441,794.45 600,000.00 -158,205.55 73.6%
Total Expense 441,794 .45 600,000.00 -158,205.55 73.6%
Net Ordinary Income -441,794.45 -600,000.00 158,205.55 73.6%
Net Income -441,794.45 -600,000.00 158,205.55 73.6%

No assurance is provided on these financial statements Page 1



Midtown Management District

Special Projects Use of Funds
Accrual Basis January 2024 through July 2025

Jan '24 - Jul 25 Budget

$ Over Budget

% of Budget

Ordinary Income/Expense
Expense
991000 - Special Projects - Board Apprvd
991100 - Security & Public Safety

991110 - Spec. Proj - Direct Enforcement 50,000.00 227,000.00 -177,000.00 22.0%
991120 - Spec. Proj - HPD Hot Supplement 30,000.00 30,000.00 0.00 100.0%
991130 - Spec. Proj - Fleet Vehicles HPD 50,000.00 50,000.00 0.00 100.0%
991140 - Spec. Proj - License Plate Read 158,750.00 160,000.00 -1,250.00 99.2%
Total 991100 - Security & Public Safety 288,750.00 467,000.00 -178,250.00 61.8%
991200 - Marketing and Economic Dev
991210 - Spec. Proj - New Website 112,214.42 75,000.00 37,214.42 149.6%
Total 991200 - Marketing and Economic Dev 112,214.42 75,000.00 37,214.42 149.6%
991300 - Urban Planning
991310 - Spec. Proj - Sidewalks & Curbs 1,056.00 165,000.00 -163,944.00 0.6%
Total 991300 - Urban Planning 1,056.00 -163,944.00 0.6%
991400 - Cultural Arts & Ent
991410 - Spec. Proj - New 5 Yr MastPlan 0.00 -60,000.00 0.0%
991420 - Spec. Proj - Temp Public Art 0.00 -200,000.00 0.0%
Total 991400 - Cultural Arts & Ent 0.00 -260,000.00 0.0%
991500 - Service & Maintenance
991510 - Spec. Proj - Legacy Repair Heav 750,000.00 -451,931.14 39.7%
Total 991500 - Service & Maintenance 750,000.00 -451,931.14 39.7%
Total 991000 - Special Projects - Board Apprvd 1,717,000.00 -1,016,910.72 40.8%
Total Expense 1,717,000.00 -1,016,910.72 40.8%
Net Ordinary Income -1,717,000.00 1,016,910.72 40.8%
Net Income -1,717,000.00 1,016,910.72 40.8%
No assurance is provided on these financial statements Page 1



Midtown Management District
Check Detail Report

As of August 31, 2025

Type Date Num Name Memo Amount
10000 - Operating Funds
107600 - Texas Capital Operating x 2140

Check 08/06/2025 10977 2900 MILAM PARNTERS LTD* 81013 270 001 0001 PROPERTY TAX OVERAGE PAYMENT: 2910 MILAM ST 196: YEAR 2024 -3,513.13
Check 08/06/2025 10978 CENTRAL BANK -- 81130 054 001 0001 PROPERTY TAX OVERAGE PAYMENT: 2217 MILAM ST: YEAR 2024 -563.05
Check 08/06/2025 10979 Cloudbreak Houston LLC PROPERTY TAX OVERAGE PAYMENT -264.13
Check 08/06/2025 10980 PEARL RESIDENCES AT MIDTOWN ... PROPERTY TAX OVERAGE PAYMENT -1,5670.58
Check 08/06/2025 10981 PEARL ROSEMONT LLC PROPERTY TAX OVERAGE PAYMENT -7,289.38
Check 08/06/2025 10982 POST MIDTOWN SQUARE LP PROPERTY TAX OVERAGE PAYMENT -9,224.91
Check 08/06/2025 10983 Randalls Properties Inc.' PROPERTY TAX OVERAGE PAYMENT -2,081.31
Check 08/06/2025 10984 WILLIAM MARSH RICE UNIVERSITY' PROPERTY TAX OVERAGE PAYMENT -16,590.62
Bill Pmt -Check 08/06/2025 10985 BRACEWELL LLP 051911.000006 For Service Through June 30, 2025 Bloomberg Grant -4,125.00
Bill Pmt -Check 08/06/2025 10986 Artista Elisabet VOID: Public Art Project Payment 2 of 2 0.00
Bill Pmt -Check 08/06/2025 10987 Equi-Tax, Inc. Monthly Fee per contract for Assessment Collection:--- August 2025 -2,955.03
Bill Pmt -Check 08/06/2025 10988 Goode Technology Group, Inc. TECH Work May, June, & July 2025 -2,156.25
Bill Pmt -Check 08/06/2025 10989 Harris County Treasurer Constable Services for September 2025 -41,363.00
Bill Pmt -Check 08/06/2025 10990 Jeffrey E. Segura Retainer July 2025 -3,500.00
Bill Pmt -Check 08/06/2025 10991 Kanika M Blair Midtown Design: Echos of the Renaissance Sign Wrap -1,500.00
Bill Pmt -Check 08/06/2025 10992 Kwik Kopy HueMan Flyers July 2025 -79.00
Bill Pmt -Check 08/06/2025 10993 Landscape Art Midtown Streetscape Refresh IDS Project # 1174-015-05 June 2025 -$1,003,155.15 -95,813.81
Bill Pmt -Check 08/06/2025 10994 Marlon Hall, LLC Public Art Campaign for the Prestigious Bloomberg Philanthropies Public Art Challenge July 2025 -13,500.00
Bill Pmt -Check 08/06/2025 10995 Midtown Parks Conservancy' Reimburasable Expenses for WF CC Charges June 14 - July 13, 2025 -2,329.75
Bill Pmt -Check 08/06/2025 10996 Midtown Redevelopment Authority Texas Capital Bank Fees Nov 2024-May 2025 -202.60
Bill Pmt -Check 08/06/2025 10997 Minor Design Group, Inc. Design & Printing June 2025 -9,250.00
Bill Pmt -Check 08/06/2025 10998 Outspoken Bean LLC HueMan: Shelter Storyteller June & J 5 -3,000.00
Bill Pmt -Check 08/06/2025 10999 Perdue, Brandon, Fielder, Collins & Mott  05/29/2025 - 06/26/2025 Professiol rvices rendered in the collection of delinquent taxes, p... -648.97
Bill Pmt -Check 08/06/2025 11000 SEARCH Homeless Services Monthly Contribution/Reimbursal enses to support Program {June 2025} -6,164.06
Bill Pmt -Check 08/06/2025 11001 Spacetaker DBA Fresh Arts Special Projects in Midtown P: ic Heritage Month 2025 -1,500.00
Bill Pmt -Check 08/06/2025 11002 Underground Planet Art Studio, LLC Mini Murals Final Payment -6,900.00
Bill Pmt -Check 08/06/2025 11003 Jaime Giraldo June 6 - July 10, 2025 -164.53
Bill Pmt -Check 08/06/2025 11004 Midtown Parks Conservancy' Reimburasable Maint MMD June 2025 -1,900.00
Bill Pmt -Check 08/06/2025 11005 Midtown Redevelopment Authority Qtryly CPA Service: -27,858.98
Bill Pmt -Check 08/07/2025 11006  Artista Elisabet Public Art Projec -1,250.00
Bill Pmt -Check 08/13/2025 11007 Landscape Art Midtown Stree -05 July 2025 -$1,003,155.15 -33,760.89
Bill Pmt -Check 08/13/2025 11008 Metropolitan Landscape Management,... ~ Monthly Main WIN & GLOVER Parks --JULY 2025 -1,710.00
Bill Pmt -Check 08/13/2025 11009 OSO promotions Inc. Embroidered Lef n Logo Public Safety Admin Coordinator August 2025 -419.92
Bill Pmt -Check 08/13/2025 11010 Padron & Co Retainers - July -9,000.00
Bill Pmt -Check 08/13/2025 11011 SEAL Security Solutions LLC -56,651.70
Bill Pmt -Check 08/14/2025 11012 Medley Incorporated -20,816.23
Bill Pmt -Check 08/20/2025 11014 Career and Recovery Resources, Inc. -46,420.00
Bill Pmt -Check 08/20/2025 11015 Goode Systems & Consulting, Inc. -425.00
Bill Pmt -Check 08/20/2025 11016 Holder's Pest Solutions -371.00
Bill Pmt -Check 08/20/2025 11017 Houston Citizens’ Police Academy Alu... -1,800.00
Bill Pmt -Check 08/20/2025 11018 Jaime Giraldo -136.62
Bill Pmt -Check 08/20/2025 11019 Jeffrey E. Segura -1,000.00
Bill Pmt -Check 08/20/2025 11020 Marlon Hall, LLC -13,500.00
Bill Pmt -Check 08/20/2025 11021 Victor Stanley, LLC -2,025.00
Check 08/20/2025 11022 Bread of Life, INC -219.42
Check 08/20/2025 11023 Bread of Life, INC 000 0003 PROPERTY TAX OVERAGE PAYMENT: 3208 AUSTIN ST: YEAR 2023 -181.64
Bill Pmt -Check 08/25/2025 11013 The Events Hive helter August 2025 -2,000.00
Bill Pmt -Check 08/26/2025 11024 Camille Mokhtari Mural Design August 2025- FINAL -1,500.00
Bill Pmt -Check 08/26/2025 ACH Reliant Eng ELECTRICAL BILL1701 ELGIN ST {Baldwin Park} AUG 2025 -159.40
Bill Pmt -Check 08/26/2025 ACH 3118 AUSTIN {Elizabeth GLOVER Park} AUG 2025 -683.33
Bill Pmt -Check 08/26/2025 ACH ELECTRICAL BILL3118 AUSTIN ST {Glover Park} AUG 25 -48.56
Total 107600 - Texas Capital Operating x 2140 -460,086.80
Total 10000 - Operating Funds -460,086.80

TOTAL

No assurance is provided on these financial statements

-460,086.80



August 27, 2025

Board of Directors

Midtown Management District

410 Pierce, Suite 355

Houston, Texas 77002

Re: Investment Report — Quarter Ending J 30,4925

Dear Board of Directors:

and in accorda
Investment Act. Tht
review and approval.

Kindest regards,

Matt Thibodeaux
Executive Director



August 27, 2025

Board of Directors

Matt Thibodeaux, Executive Director
Midtown Management District

410 Pierce Street, Suite 355

Houston, Texas 77002

Re: Investment Report — Quarter Ending June 30,425

Dear Board of Directors:

I have prepared the Quarte eport for the 2" Quarter FY2025 in my
capacity as Midtown Manageme . This report is presented in accordance with
acti 206 of the Investment Policy of the District.

accordance with the Inves provisions of the Public Funds Investment Act.

This report is presented to the Board of Directors for review and approval.

Respectfully,
Mofie Q- Moeb—

Melissa Morton, CPA
Midtown Management District CPA



MIDTOWN MANAGEMENT DISTRICT
INVESTMENT REPORT
QUARTER ENDED JUNE 2025

TRANSACTIONS

INCOME (JAN - MAR) INCOME (APR - JUN) ENDING

ACCOUNT NAME/FUND MAJ:.I_RéTv BO(C)JI.(rITVIigilENTNI\:‘fLUE DEPOSITS WITHDRAWALS INTEREST INTEREST INCOME YTD BOO\I[(//\I\:C:KET YIELD RATE
CHASE BANK
Chase - Checking (Operating) 11,422.70 - - - - 11,422.70
Chase - Saving 13,531.10 0.33 - 0.32 0.33 0.65 13,5631.43 0.0100%
IBC
IBC - Saving 6,679.95 12.85 123 12.85 25.54 6,692.80 0.8500%
EASTWEST BANK
EastWest Bank - Money Market 85,086.90 9.55 9.44 9.55 18.99 85,096.45 0.0500%
EastWest Bank - Business Saving 1,067.75 0.13 0.13 0.13 0.26 1,067.88 0.0500%
CENTRAL BANK
Central Bank - Money Market 63,165.54 31 .00 307.43 312.31 619.74 63,462.85 1.9800%
WELLS FARGO
Wells Fargo - Checking 242,823.95 571, 5.17 522.89 478.65 1,001.54 319,910.22 0.5600%
Wells Fargo - Savings 22,207. 8 0.00 37.21 37.68 74.89 22,244.79 0.6800%
Texas Capital
Texas Capital - Operating 16, 9 3,627591.06 2,603,171.87 1,041,018.98
Texas Capital - Money Market 552,523.2 1, ,619.01 1,237,000.00 6,767.94 5,344.01 12,111.95 330,142.22 4.4200%
TexSTAR Investment Pool
TexSTAR Investment Pool N/A 6,655.44 71.60 - 71.11 71.60 142.71 6,727.04 4.2844%
LOGIC Investment Pool
LOGIC Investment Pool N/A 3,406,976.88 35,343.22 1,900,000.00 30,886.95 35,343.22 66,230.17 1,542,320.10 4.4108%
TOTAL INVESTMENTS 4,428,930.32 4,756,379.18 5,741,672.04 38,616.11 41,610.33 80,226.44 3,443,637.46













Midtown Management District Jur 953
Lawsuit and Arbitration Status Summary as of 07/11/2025

Summary
For Tax Years 2005-2025, for the period of June 2009 through July 11, 2025
Settled
11,718,191,730
1,810
1,214,259,271
10.36%
Unsettled
520,490,983 counts as of 07/11/2025
70 accounts as of 07/11/2025
r $100 valuation
ted reduction in assessment on 70 Unsettled accounts,
based on 10.36% average
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Midtown Management District
Lawsuit and Arbitration Status Summary as of 07/11/2025

Jur 953

. . - % . Date Date Refund
Tax Year CAD Account No. Owner Name ARB Hearing Assessment Cause Number Date Received Settled Value Reduction in Redl.lctum Designation | Notice Sent to
Value Collected from HCAD Assessment in
Form Sent Bkpr
Assessment
Tax Year 2019
Settled
Tax Year 2019 1226500020001 | Carolyn F Jackson Family Partnership 2,868,909 $3,388.18 | 2019-66546| 4/5/2024 2,600,000 $317.58 | 9.37%| 4/22/2024 | 5/29/2024 |
655,082,865 598,878,407
90
Unsettled
Tax Year 2019 1398700010001 4001 Main LP 3,115,440 $3,679.33 | 2019- 0.00%|
Tax Year 2019 Total Unsettled Accounts, original value 3,115,440
Tax Year 2019 Total Unsettled Accounts, number of accounts 1
Tax Year 2022
Settled
Tax Year 2022 0191900000006 Cohen Jay H 926,400 5/16/2025 926,400 $0.00 0.00% NA NA
Tax Year 2022 1282740010001 TAG TBD LLC 4,791,973 4/5/2024 4,100,000 $817.22 14.44% NA NA
1,690,788,658 1,509,320,149
186
Unsettled
Tax Year 2022 0191900000006 Cohen Jay H 2022-05766 #DIV/0!
Tax Year 2022 0190900000005 TND Investments LLC Inc 3,470 2022-68385 0.00% Received
Tax Year 2022 Total Unsettled Accounts, original value ,274,870
Tax Year 2022 Total Unsettled Accounts, number of accounts
Tax Year 2023
Settled
Tax Year 2023 1239430010001 Niazi Family Investments Ltd $1,715.32 2023-71059| 5/16/2025 1,452,433 $0.00 0.00% NA NA
Tax Year 2023 0132600010001 3201 Louisiana LLC 02,075 $29,881.75 2023-57974|  3/7/2025 17,400,000 $9,332.35 31.23%| Received 4/28/2025
Tax Year 2023 0250250000009 TV Prop LLC 2,606 $404.62 2023-54932| 4/11/2025 305,000 $44.42 10.98% 5/1/2025(  5/28/2025
Tax Year 2023 0250280000004 Ben Wah Prop LLC 19,140 $1,085.50 2023-54932| 4/11/2025 825,000 $111.10 10.23% 5/1/2025(  5/28/2025
Tax Year 2023 1386330010001 Caydon Houston Property LP ,462,672 $138,723.42 2023-45156 5/9/2025 111,500,000 $7,041.92 5.08% 6/2/2025(  6/26/2025
Tax Year 2023 1387230010001 Pearl Residences at Midtown Owners LLC 68,742,161 $81,184.49 2023-53693 5/9/2025 57,000,000 $13,867.49 17.08% 6/2/2025(  6/26/2025
Tax Year 2023 0152380000002 2100 Milam LLC 1,129,661 $1,334.13 2023-54392 5/9/2025 990,000 $164.94 12.36% 6/2/2025|  6/26/2025
Tax Year 2023 0190330000004 Roesch Sonja 1,305,073 $1,215.32 2023-65054 5/9/2025 1,150,000 $146.52 12.06% 6/2/2025|  6/26/2025
Tax Year 2023 1387230020001 Pearl Marketplace at Midtown Owner LLC 23,858,040 $28,176.35 2023-68120 5/9/2025 22,000,000 $2,194.35 7.79% 6/2/2025|  6/26/2025
Tax Year 2023 1355840010001 Mid-Main Properties LP 66,958,802 $79,078.35 2023-55523A|  7/11/2025 58,500,000 $9,989.85 12.63%| Received 8/28/2025
1,672,470,164 1,440,725,115
184
Unsettled
Tax Year 2023 0190900000005 TND Investments LLC Inc 1,434,990 $1,758.10 2022-68385 0.00% Received
Tax Year 2023 1292500000006 FGCD Holdings Lp 245,928 $290.44 2023-46803 0.00%
Tax Year 2023 0022630020001 H Midtown Lp 49,713,045 $58,711.11 2023-61589 0.00%
Tax Year 2023 0330190000002 5C Plazas at Midtown LLC 6,677,178 $7,885.75 2023-63136 0.00%
Tax Year 2023 0250100000001 Cloudbreak Houston LLC 4,077,919 $4,816.02 2023-70600 0.00%
Tax Year 2023 0250200000004 Cloudbreak Houston LLC 1,887,300 $2,228.90 2023-70600 0.00%
Tax Year 2023 1331360010001 Travis Street Plaza LP 6,560,231 $7,747.63 2023-70600 0.00%
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Midtown Management District Jur 953
Lawsuit and Arbitration Status Summary as of 07/11/2025
. . - % . Date Date Refund
Tax Year CAD Account No. Owner Name ARB Hearing Assessment Cause Number Date Received Settled Value Reduction in Redl.lctlon Designation | Notice Sent to
Value Collected from HCAD Assessment in
Form Sent Bkpr

Assessment
Tax Year 2023 0260070000005 Mary Griffith Wallace Trust Etal 878,263 $1,037.23 2023-76538 0.00%
Tax Year 2023 0190900000003 2515 Caroline Ltd 986,885 $1,165.51 2023-77446 0.00%
Tax Year 2023 Total Unsettled Accounts, original value 72,461,739
Tax Year 2023 Total Unsettled Accounts, number of accounts 9

Tax Year 2024
Settled

Tax Year 2024 1226500010001 MRI Midtown Ltd 22,323,845 $26,364.46 20,750,000 $1,858.71 7.05%|  8/6/2025 8/28/2025
Tax Year 2024 1226500020001 Carolyn F Jackson Family Partnership Ltd 3,459,355 $4,085.50 3,000,000 $542.50 13.28%|  8/6/2025 8/28/2025
Tax Year 2024 1306940010001 CPT Community Owner LLC 48,173,575 $56,892.99 47,000,000 $1,385.99 2.44%|  4/2/2025 4/28/2025
Tax Year 2024 1262200010001 Basile Houston LLC 7,200,315 4/11/2025 6,955,793 $288.78 3.40%|  5/1/2025 5/28/2025
Tax Year 2024 0132700030001 McGowen Brazos Venture Ltd 17,489,834 $18,896.00 3/7/2025 16,000,000 PAID 0.00% NA NA
Tax Year 2024 0330340010001 McGowen Brazos Venture Ltd 34,733,831 $38,973.00 3/7/2025 33,000,000 PAID 0.00% NA NA
Tax Year 2024 1192590010003 Sherman Way Midtown LLC Etal 45,122,581 $53,289.77 3/7/2025 42,800,000 $2,742.97 5.15%|  4/2/2025 4/28/2025
Tax Year 2024 1243870010001 Vivo Ltd & Keenan Ltd 6,382,864 4/11/2025 6,297,791 $100.47 1.33%|  Received 5/28/2025
Tax Year 2024 0060600000003 Hy Travis LLC 1,526,000 3/7/2025 1,400,000 $148.81 8.26%|  4/2/2025 4/28/2025
Tax Year 2024 0060610000008 Hy Travis LLC 4,181,466 3/7/2025 3,700,000 $568.61 11.51%]  4/2/2025 4/28/2025
Tax Year 2024 1211120010001 Ventana at Midtown 2021 LLC 50,294,676 950| 4/11/2025 44,500,000 $6,843.51 11.52%]|  5/1/2025 5/28/2025
Tax Year 2024 0190770000003 Optimal Beverage Inc 0 0.00% 25.25B
Tax Year 2024 1454010010001 2520 Caroline LLC RBAE-005366 0.00% 25.25B
Tax Year 2024 0021520000009 1701 Webster Ltd RBAE-012784|  3/7/2025 1,750,000 $372.25 15.26% 25.25B 4/28/2025
Tax Year 2024 0250250000009 TV Prop LLC 2024-51000( 4/11/2025 300,000 $50.32 12.44%|  5/1/2025 5/28/2025
Tax Year 2024 0250280000004 Ben Wah Prop LLC 2024-51000( 4/11/2025 915,000 $149.75 12.17%|  5/1/2025 5/28/2025
Tax Year 2024 1386330010001 Caydon Houston Property LP $128,u27.07 2024-55049( 4/11/2025 100,000,000 $9,927.07 7.75%|  5/1/2025 5/28/2025
Tax Year 2024 0132380000001 Texas SFI Partnership 65 LTD Etal $8,334.71 2024-56416|  5/9/2025 6,000,000 $1,248.71 14.98%|  6/2/2025 6/26/2025
Tax Year 2024 1208150010001 Athletic Venture Inc $4,924.28 2024-59035|  5/9/2025 3,600,000 $672.68 13.66%|  6/2/2025 6/26/2025
Tax Year 2024 0190220000019 PS LPT Properties Investors $9,752.33 2024-61684|  5/9/2025 6,000,000 $2,666.33 27.34%|  Received 6/26/2025
Tax Year 2024 1247680010008 HSU Jeannie $426.10 RBAE-020145] 4/11/2025 420,000 $29.28 6.87% 25.25B 5/28/2025
Tax Year 2024 0190400000003 2300 Fannin Ltd $1,736.07 RBAE-020842| 4/11/2025 1,341,385 $151.89 8.75% 25.25B 5/28/2025
Tax Year 2024 0191430000010 Cynthias Properties LP $448.78 RBAP-020923| 4/11/2025 300,000 $70.86 15.79% 25.25B 5/28/2025
Tax Year 2024 0132700010001 2900 Milam Partners Ltd $44,552.88 2024-47301| 6/13/2025 34,750,000 $3,513.13 7.89%|  7/9/2025 7/30/2025
Tax Year 2024 1362780010001 Pearl Rosemont LLC $100,588.38 2024-47307| 6/13/2025 79,000,000 $7,289.38 7.25%|  7/9/2025 7/30/2025
Tax Year 2024 1502790010001 William Marsh Rice University 99,747,963 $117,802.34 2024-50819| 6/13/2025 86,000,000 $16,236.34 13.78%| Received 7/30/2025
Tax Year 2024 1300540010001 Central Bank 5,826,760 $6,881.40 2024-52074| 6/13/2025 5,350,000 $563.05 8.18%|  7/9/2025 7/30/2025
Tax Year 2024 1387230020001 Pearl Marketplace at Midtown Owner 18,329,875 $21,647.58 2024-61583| 6/13/2025 17,000,000 $1,570.58 7.26%|  7/9/2025 7/30/2025
Tax Year 2024 0021600000001 William Marsh Rice University 3,188,500 $3,765.62 2024-65195| 6/13/2025 2,996,686 $226.53 6.02%| Received 7/30/2025
Tax Year 2024 0021600000003 William Marsh Rice University 726,485 $857.98 2024-65195| 6/13/2025 618,314 $127.75 14.89%| Received 7/30/2025
Tax Year 2024 0152330000002 Post Midtown Square LP 69,755,245 $82,380.94 2024-67720| 6/13/2025 64,700,000 $5,970.24 7.25%| Received 7/30/2025
Tax Year 2024 1310080010001 Post Midtown Square LP 35,005,863 $41,341.92 2024-67720| 6/13/2025 32,250,000 $3,254.67 7.87%| Received 7/30/2025
Tax Year 2024 1217650010001 Randalls Properties Inc 10,212,330 $12,060.76 2024-55576| 6/13/2025 8,450,000 $2,081.31 17.26%| Received 7/30/2025
Tax Year 2024 1355840010001 Mid-Main Properties LP 71,414,208 $62,445.98 2023-55523A|  7/11/2025 63,800,000 Amount Due 0.00% NA NA
Tax Year 2024 1281320010001 Sky Land Lodge Tract LLC 4,430,162 $5,232.02 2024-51566| 7/11/2025 3,875,727 $654.79 12.52%|  8/6/2025 8/28/2025
Tax Year 2024 1287780010001 VTT Polaris Properties LLC 3,576,724 $4,224.11 2024-51566| 7/11/2025 3,129,097 $528.65 12.52%|  8/6/2025 8/28/2025
Tax Year 2024 1246630010001 Davita Rent Dept 2,340,000 $0.00 2024-61073| 7/11/2025 2,100,000 Amount Due 0.00% Received NA
Tax Year 2024 0132700040001 Pearl Midtown Ltd 27,335,940 $32,283.75 2024-61637| 7/11/2025 25,150,000 $2,581.60 8.00%|  8/6/2025 8/28/2025
Tax Year 2024 1221910010001 Trea SP IV Houston TX LLC 11,800,812 $13,936.76 2024-61853|  7/11/2025 11,200,000 $709.56 5.09%|  8/6/2025 8/28/2025
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Midtown Management District
Lawsuit and Arbitration Status Summary as of 07/11/2025

Jur 953

%

. . - . Date Date Refund
Tax Year CAD Account No. Owner Name ARB Hearing Assessment Cause Number Date Received Settled Value Reduction in Redl.lctlon Designation | Notice Sent to
Value Collected from HCAD Assessment in
Form Sent Bkpr

Assessment
Tax Year 2024 0260070000005 Mary Griffith Wallace Trust Etal 875,889 $1,034.42 2024-69892| 7/11/2025 785,000 $107.34 10.38% 8/6/2025 8/28/2025
Tax Year 2024 0132670000006 Dang Buu Q & Nguyen Dung T 782,888 $924.59 2024-74336| 7/11/2025 725,000 $68.37 7.39% 8/6/2025 8/28/2025
Tax Year 2024 0132670000013 Dang Buu Q 537,403 $634.67 2024-74336| 7/11/2025 520,000 $20.55 3.24% 8/6/2025 8/28/2025
Tax Year 2024 0212570000001 2009 CPT Communoty Owner LLC 54,441,557 $64,295.48 2024-64864| 7/11/2025 52,000,000 $2,883.48 4.48% 8/6/2025 8/28/2025
Tax Year 2024 1349300000001 2800 Main LLC 76,102,154 $89,876.64 2024-64966 2025 72,000,000 $4.,844.64 5.39% 8/6/2025 8/28/2025
Tax Year 2024 0191440000005 3100 Fannin Purchase Company LLC 1,261,496 $1,489.83 2024-49617 0.00% Received
Tax Year 2024 0191460000014 3100 Fannin Realty Ltd 4,256,327 $5,026.72 2024-496 0.00%| Received
Tax Year 2024 1282740010001 Tag TBD LLC 5,067,890 $5,985.18 2024-5 0.00%
Tax Year 2024 0192240000001 Strings Prop LLC 4,384,299 $5,177.86 0.00%
Tax Year 2024 0250100000001 Cloudbreak Houston LLC 4,512,233 $5,530.58 0.00%
Tax Year 2024 0250200000004 Cloudbreak Houston LLC 1,834,380 $2,228.90 0.00%
Tax Year 2024 1331360010001 Travis Street Plaza LP 6,475,121 $7,647.12 0.00%
Tax Year 2024 0130720000001 San Jacinto Apartments LLC 2,153,470 $2,543.2 0.00%
Tax Year 2024 0220700000003 Sabbaghi Gholamali 985,000 $1,163.28 0.00%
Tax Year 2024 0191910000004 Leen Salam Inc 1,078,109 $1,273.25 0.00%
Tax Year 2024 0330080000009 Macey Louis & Trustee 1,368,258 0.00%
Tax Year 2024 1200170010008 Kozadinos Interest Ltd 2,844,888 0.00%
Tax Year 2024 Total Settled Accounts, original & settled value 1,181,437,934 1,051,352,293
Tax Year 2024 Total Settled Accounts, number of accounts 123

Unsettled

Tax Year 2024 1414600010001 William Marsh Rice University 2024-50828 #DIV/0!
Tax Year 2024 0021380000013 Shepherd W M 2024-51748 0.00%
Tax Year 2024 0021390000001 Cars DB4 LP . 2024-51748 0.00%
Tax Year 2024 0021390000011 Cars DB4 LP .94 2024-51748 0.00%
Tax Year 2024 0021560000001 Duke Street Partners LTD $4,371.04 2024-51748 0.00%
Tax Year 2024 0021560000007 Thomas Clayton O $1,580.93 2024-51748 0.00%
Tax Year 2024 0021750000006 Cars DB4 LP $1,096.20 2024-51748 0.00%
Tax Year 2024 0021750000008 Group I Realty Inc $391.50 2024-51748 0.00%
Tax Year 2024 0021750000016 Group I Realty Inc $901.99 2024-51748 0.00%
Tax Year 2024 0021750000017 Group I Realty Inc $274.05 2024-51748 0.00%
Tax Year 2024 0021760000001 Golconda Venture $3,160.67 2024-51748 0.00%
Tax Year 2024 1224190010001 Group I Realty Inc $4,797.81 2024-51748 0.00%
Tax Year 2024 1297010010001 Cars DB4 LP 1,740,731 $2,055.80 2024-51748 0.00%
Tax Year 2024 1303900010001 Group I Realty Inc 4,186,793 $4,944.60 2024-51748 0.00%
Tax Year 2024 1303900020001 Group I Realty Inc 2,069,860 $2,444.50 2024-51748 0.00%
Tax Year 2024 1350820010001 Group I Realty Inc 3,218,910 $3,801.53 2024-51748 0.00%
Tax Year 2024 1356990010001 Ellis Carolyn Rosenstock 7,400,007 $8,739.41 2024-51748 0.00%
Tax Year 2024 0220560000003 Smith Harry Leonard 1,847,178 2024-52257 #DIV/0!
Tax Year 2024 0220560000013 Smith Harry Leonard 187,500 2024-52257 #DIV/0!
Tax Year 2024 1266470010001 Brooklyn McGowen LLC 5,828,135 $6,883.03 2024-52313 0.00%
Tax Year 2024 0152380000002 2100 Milam LLC 1,128,788 $1,333.10 2024-52702 0.00%
Tax Year 2024 0132590000003 Levan Real Estate LP 4,958,381 $5,855.85 2024-54180 0.00%
Tax Year 2024 0132650000001 Levan Group I LP 6,658,302 $7,863.45 2024-54180 0.00%
Tax Year 2024 0330190000002 SC Plaza at Midtown LLC 6,313,862 $7,456.67 2024-55055 0.00%
Tax Year 2024 0132600010001 3201 Louisiana LLC 21,317,402 $25,175.85 2024-55069 0.00%
Tax Year 2024 0022630020001 H Midtown LP 46,163,609 $54,519.22 2024-57441 0.00%
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Midtown Management District Jur 953
Lawsuit and Arbitration Status Summary as of 07/11/2025
. . - % . Date Date Refund
Tax Year CAD Account No. Owner Name ARB Hearing Assessment Cause Number Date Received Settled Value Reduction in Redl.lctlon Designation | Notice Sent to
Value Collected from HCAD Assessment in
Form Sent Bkpr
Assessment
Tax Year 2024 1292500000006 FGCD Holdings LP 284,000 $335.40 2024-60628 0.00%
Tax Year 2024 0021350000001 2000 Crawford Property LLC 14,000,000 $16,534.00 2024-61227 0.00%
Tax Year 2024 1373900010001 3300 Main Project Owner LP 102,709,321 $121,299.71 2024-61559 0.00%
Tax Year 2024 1387230010001 Pearl Residences at Midtown Owner 61,702,564 $72,870.73 2024-61602 0.00%
Tax Year 2024 1258310010001 Midtown Scouts Square Property LP 4,996,897 2024-61850 #DIV/0!
Tax Year 2024 0191390000005 Boniuk Interests Ltd 1,596,604 $1,885.59 2024-62092 0.00%
Tax Year 2024 1393240010001 2416 Brazos LLC 5,438,195 $6,422.51 2024-638. 0.00%
Tax Year 2024 0190900000005 TND Investments LLC Inc 1,434,990 $1,694.72 0.00%
Tax Year 2024 0250250000001 Boniuk Interests Ltd 3,579,804 $4,227.75 0.00%
Tax Year 2024 1206550010001 Wichita Enterprises Inc 2,266,044 $2,676.20 0.00%
Tax Year 2024 0190730000001 WWBD LP 4,725,538 $5,580.86 0.00%
Tax Year 2024 0130770000011 WWBD LP 2,183,486 $2,578.70 0.00%
Tax Year 2024 0330080000007 2314 Brazos LLC 1,148,730 $1,356.6 0.00%
Tax Year 2024 0190290000005 OS Austin LLC 1,047,447 $1,237.03 0.00%
Tax Year 2024 1246820010001 Opal Arrow LLC 4,971,250 $5,871.05 0.00%
Tax Year 2024 0190330000004 Roesch Sonja 1,349,166 &l.352.58 0.00%
Tax Year 2024 0332470040002 Parish Lucille M 770,500 0.00%
Tax Year 2024 1251930010001 E & I Investments Inc 1,938,720 0.00%
Tax Year 2024 0132520000001 SC Plaza at Midtown LLC 13,350 012 0.00% Received
Tax Year 2024 1202710010001 SC Plaza at Midtown LLC 0.00%| Received
Tax Year 2024 0190900000003 2515 Caroline Ltd 2024-77407 0.00%
Tax Year 2024 1390260010001 4600 Main Street Housing LP 2024-77426 0.00%
Tax Year 2024 1372850010001 Caroline St Realty Inc 2024-77441 0.00%
Tax Year 2024 1372850010002 Caroline St Realty Inc 2024-77441 0.00%
Tax Year 2024 0021780000001 Aim Marketing Services LLC 2024-77808 0.00%
Tax Year 2024 0190280000010 Ak Amirian LLC 2024-77912 #DIV/0!
Tax Year 2024 0190900000001 BAP 2800 LLC $1,117.74 2024-77930 0.00%
Tax Year 2024 0332470050006 JBT Magnolia Properties I LLC $912.24 2024-82976 0.00%
Tax Year 2024 0190330000007 2323 Caroline LLC $912.27 2024-83933 0.00%
Tax Year 2024 0190330000008 2515 Caroline Ltd $194.91 2024-83933 0.00%
Tax Year 2024 0330110000008 2416 Brazos LLC $1,647.50 2024-84997 0.00%
Tax Year 2024 1469000010001 Midtown 2100 LLC $54,170.98 2025-20877 0.00%
Tax Year 2024 Total Unsettled Accounts, original value
Tax Year 2024 Total Unsettled Accounts, number of accounts 58
Cumulative
Settled
Cumulative Grand Total Settled Accounts, original value 11,718,191,730 10,503,932,459
Cumulative Grand Total Settled Accounts, number of accounts 1,810
Unsettled
Cumulative Grand Total Unsettled Accounts, original value 520,490,983
Cumulative Grand Total Unsettled Accounts, number of accounts 70
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Midtown Management District Jur 953
Lawsuit and Arbitration Status Summary as of 07/11/2025
. . . % . Date Date Refund
Tax Year CAD Account No. Owner Name ARB Hearing Assessment Cause Number Date Received Settled Value Reduction in Redl:lctlon Designation | Notice Sent to
Value Collected from HCAD Assessment in
Form Sent Bkpr
Assessment
Color Legend
Light Gray Settled previously
Yellow Settled as of this report
White Unsettled
Pink Unsettled and new since previous report
Abbreviations
NA Not applicable
X Previous to implementation of Designation Form
Refund was not issued -- Reduction in
assessment was applied to the account, and
DELQ account still has a balance due.
Refund was not issued -- Reduction in
assessment was applied to the account, and
PAID account is now paid in full.
NYB Not yet billed
Settled under Tax Code 25.25b; refund processed
25.25b
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Midtown Sidewalk#ightingW¥udit
Prepared for the Midtown Supeif{ Sighborhood #62
by Giselle Morales, Miguel M t ters, and neighbors



Introduction

The Midtown Super Neighborhood #62 organized a community-led planning effort named
the Super Neighborhood Action plan that is comprised of four teams: public safety, sidewalks
and lighting, economic development, and bikeways. The public safety team, led by Miguel,
and the sidewalks and lighting team, led by Giselle and Betty, partnered to conduct a
sidewalk lighting audit of the neighborhood during the night. Sidewalk lighting is essential in
creating an urban environment that is both safe and is perceived as such by people who
travel by walking, biking, rolling, or driving. While Midtown is a lively neighborhood with
many residencies, restaurants, bars, parks, public transit, and more, neighbors perceive a lack
of safety when navigating through Midtown during the night. The goal of this effort is to
gather data on the quality of sidewalk lighting per street and per block in Midtown to
visualize where lighting gaps remain and help the Midtown gement District, the
Midtown Redevelopment Authority, the Midtown Parking ts District, the City of
Houston, Harris County Precinct One, and all other pubilj that possess jurisdiction in
Midtown prioritize lighting investments.

Method
Midtown sidewalks were scored basg i -time quality of lighting. Teams of 2, one

driver and a scorer, received thejgf ets. Each street received two scores per

3 - the entire block is d



Results

Map of Midtown Sidewalk Lighting Quality 8-10 PM

<<&



Map of Midtown Streets with Entire Blocks Having Dark Sidewalks 8-10 PM



Observations

e Most Midtown streets are partially poorly lit or entirely dark
e Multiple lighting types were noted in the neighborhood
o Pedestrian-level utility lighting pole
Medium height utility lighting pole
High height utility lighting pole
Traffic light poles
Lighting placed by residents
Lighting placed by businesses and establishments
METRO Rail stations lighting
o Custom Park Lighting
e Private residents, businesses, and establishments contgi
of lighting in Midtown

O O 0O 0O O O

te significantly to the quality

e Main Street is the best example for a well-lit stregt destrian-level, medium,
and high height lighting poles

e Sections of Caroline Street are also good a well-lit street

e Poles located next to trees are frequently co y branches and leaves

e Parks have major lighting gaps, esp Bald ark and Elizabeth Glover Park

Well-Lit block Partially poor lit block



Dark Block Tall Utility Lighting Pole

Medium Height Utility Lighting Pole strian-Level Utility Lighting Pole

3



Traffic Light Pole Private Residential Lighting

Private Business Lighting METRO Rail Station Lighting



Recommendations

Custom Park Lighting Custom Park Lighting

The Midtown Redevelog
Parking Benefits District
other agency with i
lighting imprg
Street retrofit’
Prioritize addres
establishments
Improve lighting within local parks

Use poles of different sizes to adapt to sidewalk context, ex: pedestrian-level poles
wherever overhead structures can cover light from a higher pole

Organize and incentivize residents and businesses to partner on lighting projects
Coordinate with METRO to add lighting around bus stops

e Midtown Management District, the
S@8ton, Harris County Precinct One, and any
in Midtown should dedicate funding to sidewalk
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Graffiti"Abatement Reports

August 2025




Midtown Management District
Monthly Graffiti Abatement Reports

2025
Jan | Feb Mar | Apr | May | Jun | Jul Aug | Sep | Oct | Nov | Dec Total
Abated
Business
ey | 010121 0/]0/[0]0 2
public Property| 51 | 36 | 50 | 45 | 44 | 46 62 386
Trash
Dumpsters O O O O O O O
Total: 51| 36 | 52 | 45 | 44 62 388
Graffiti Abatem s Totals 2008 - 2025
2008-
2018 2019 | 2020 | 2021 | 2022 Totals
Abated
Business [ 45 2 6 0 2 0 0 2 27
Property
Public | 3479 | 615 540 497 474 472 499 386 6,962
Property
Trash 5 0 2 2 3 0 0 0 12
Dumpsters
3499 617 548 499 479 472 499 388 7,001
Total:
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Gra atement
Bnd After Pictures

August 5, 2025






3900 Travis after
before Q~Elman after

before




800 Holman after
before @a llam after

before




3500 Milam after
before Q& llam after

before




800 Berry after
before @Ennis after

before




800 Dennis after
before @a llam after

before




2600 Milam after
before %Emta after

before




900 Webster after
before Q~Ebster after

before




900 Webster after
before Q‘E dley after

before




800 Hadley after
before Q‘E dley after

before




before 700 Hadley after
before ZQLE isiana after




2200 Louisiana after
before @Eﬂg after

before




2500 Bagby after
before @E bster after

before




1000 Webster after

before
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Gra atement
Bnd After Pictures

August 19, 2025






2000 Fannin after
before @é nnin after

before




2000 Fannin after
before @é nnin after

before




Bagby Park after
before @i EPar after

before




Bagby Park after
before @i EPar after

before




Bagby Park after
before @i EPar after

before




Bagby Park after
before Q~Ebster after

before




500 Webster after
before Q~Ebster after

before




600 Webster after
before Q~Ebster after

before




800 Webster after

before

after




1200 McGowen after
before @E e after

before




700 McGowen after
before @E owen after

before




Midtown Park after
before QLE rark after

before




Midtown Park after
before QLE rark after

before




4000 Fannin after
before @é nnin after

before




4000 Main after
before @E after

before




4000 Main after
before @E after

before




4000 Main after
before @E after

before




3400 Main after
before @E after

before




1000 Francis after

before



XXXX XX, 2025

Carr Riggs & Ingram LLC
Two Riverway; 15% Floor
Houston, TX 77056

This representation letter is provided in connection with your audit of the financial statements of Midtown
Management District (the District), which comprise the respective financial position of the governmental
activities and the major fund as of December 31, 2024, and the respective changes in financial position
for the year then ended, and the disclosures (collectively, the financial statements), for the purpose of
expressing opinions as to whether the financial statements are presented fairly, in all material respects,
in accordance with accounting principles generally accepted in the Unitgd States of America (U.S. GAAP).

Certain representations in this letter are described as being limited atters that are material. Items are
considered material, regardless of size, if they involve an o r misstatement of accounting
information that, in light of surrounding circumstances, i ble that the judgment of a
reasonable person relying on the information would b
misstatement. An omission or misstatement that is i all in amount could be considered
material as a result of qualitative factors.

We confirm, to the best of our knowledge and b this letter, the following representations
made to you during your audit.

Financial Statements

1) We have fulfilled our responsibij the terms of the audit engagement letter dated
reparation and fair presentation of the financial

or preparation of the supplementary information in

2) a Ato awdve are fairly presented in conformity with U.S. GAAP and
and other financial information required by generally accepted

3) We acknowledge our resp@ Sibility for the design, implementation, and maintenance of internal

control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

4) We acknowledge our responsibility for the design, implementation, and maintenance of internal
control to prevent and detect fraud.

5) The methods, significant assumptions, and data used in making accounting estimates and their related
disclosures are appropriate to achieve recognition, measurement, or disclosure that is reasonable in
accordance with U.S. GAAP.

6) Related party relationships and transactions, including revenues, expenditures/expenses, loans,
transfers, leasing arrangements, and guarantees, and amounts receivable from or payable to related
parties have been appropriately accounted for and disclosed in accordance with U.S. GAAP.



7) Adjustments or disclosures have been made for all events, including instances of noncompliance,
subsequent to the date of the financial statements that would require adjustment to or disclosure in
the financial statements.

8) The effect of these uncorrected misstatements are immaterial to the financial statements as a whole
for each opinion unit.

9) The effects of all known actual or pg
for and disclosed in accordance v

, claims, and assessments have been accounted

10) Guarantees, whether written
properly recorded or disclosed.

e District is contingently liable, if any, have been

Information Provided
11) We have provided

a) Access to all infor
presentation of the
outside of the general a

Cwhich we are aware, that is relevant to the preparation and fair
4l statements, such as records (including information obtained from
subsidiary ledgers), documentation, and other matters.

b) Additional information that you have requested from us for the purpose of the audit.

c) Unrestricted access to persons within the District from whom you determined it necessary to
obtain audit evidence.

d) Minutes of the meetings of the Board of Directors or summaries of actions of recent meetings for
which minutes have not yet been prepared.

12) All material transactions have been recorded in the accounting records and are reflected in the
financial statements.

13) We have disclosed to you the results of our assessment of the risk that the financial statements may
be materially misstated as a result of fraud.



14) We have no knowledge of any fraud or suspected fraud that affects the District and involves—
e Management,
e Employees who have significant roles in internal control, or
e Others where the fraud could have a material effect on the financial statements.

15) We have no knowledge of any allegations of fraud or suspected fraud affecting the District’s financial
statements communicated by employees, former employees, regulators, or others.

16) We have no knowledge of instances of noncompliance or suspected noncompliance with provisions
of laws, regulations, contracts, or grant agreements, or waste or abuse, whose effects should be
considered when preparing financial statements.

17) We are not aware of any pending or threatened litigation, claims, or assessments or unasserted claims
or assessments that are required to be accrued or disclosed in the financial statements. While we
have consulted a lawyer concerning litigation, claims, or assessm , ho damages are being sought
by this pending litigation and, therefore, no accrual or disclosu deemed necessary.

18) We have disclosed to you the names of the District’s ,r ies and all the related party

Government-specific

19) There have been no communications from regulator
deficiencies in, financial reporting practices

net position.

23) We are responsible f&
agreements applicable t€
provisions for reporting spé

with the laws, regulations, and provisions of contracts and grant
ding tax or debt limits and debt contracts, and legal and contractual
activities in separate funds.

24) We have not identified any leases that require recording or disclosure in accordance with
GASBS No. 87 .

25) We have identified and disclosed to you all instances of identified and suspected fraud and
noncompliance with provisions of laws, regulations, contracts, and grant agreements that we believe
have a material effect on the financial statements.

26) There are no violations or possible violations of budget ordinances, laws and regulations (including
those pertaining to adopting, approving, and amending budgets), provisions of contracts and grant
agreements, tax or debt limits, and any related debt covenants whose effects should be considered
for disclosure in the financial statements, or as a basis for recording a loss contingency, or for
reporting on noncompliance.



27) In regard to the nonattest service performed by you, i.e. assisting management in preparing the
financial statements and related notes, including reconciling items between two bases of presentation,
we have—

a) Assumed all management responsibilities.

b) Designated Melissa Morton, Outside CPA, who has suitable skill, knowledge, or experience to
oversee the services.

c) Evaluated the adequacy and results of the services performed.
d) Accepted responsibility for the results of the services.

e) Ensured that the data and records are complete, and we have sufficient information to oversee
the services.

28) Ensured that the data and records are complete, and we have sufficient information to oversee the
services.

29) The District has satisfactory title to all owned assets, and ther o liens or encumbrances on such

assets nor has any asset been pledged as collateral.

30) The District has complied with all aspects of contractu uld have a material effect

on the financial statements in the event of nonco

31) The District does not have any component units,
organizations, joint ventures with an equifgginterest,

ity equity interests in legally separate
ther joint ventures with other related

32) The District has no fiduciary activities require . 84, as amended.
33) The financial statements proper and activities in accordance with GASBS No. 34, as
amended.

34) All funds that meet the quantita iteria in GASBS Nos. 34 and 37 for presentation as major are
identified and presen Il other funds that are presented as major are particularly

35) Components of net
classifications of fund

properly classified and, if ajgfCable, approved.

36) Investments are properly valued.
37) Provisions for uncollectible receivables have been properly identified and recorded.

38) Expenses have been appropriately classified in or allocated to functions and programs in the
statement of activities, and allocations have been made on a reasonable basis.

39) Revenues are appropriately classified in the statement of activities within program revenues, general
revenues, contributions to term or permanent endowments, or contributions to permanent fund
principal.

40) Deposits and investment securities and derivative instrument transactions are properly classified as
to risk and are properly disclosed.

41) We are following GASB Statement No. 54, paragraph 18, to determine the fund balance classifications
for financial reporting purposes.



42) We are following our established accounting policy regarding which resources (that is, restricted,
committed, assigned or unassigned) are considered to be spent first for expenditures for which more
than one resource classification is available. That policy determines the fund balance classifications
for financial reporting purposes.

43) We acknowledge our responsibility for the required supplementary information (RSI). The RSI is
measured and presented within prescribed guidelines and the methods of measurement and
presentation have not changed from those used in the prior period. We have disclosed to you any
significant assumptions and interpretations underlying the measurement and presentation of the RSI.

44) The District’s budget is not legally adopted, as defined under GASB, as the Board of Directors has the
authority to spend resources without a budget. However, a budget is adopted annually through
passage of a Board resolution. With respect to the budgetary comparison schedule — General Fund
(supplementary information):

a)

b)

Signature: Signature:

Title:

We acknowledge our responsibility for presenting the su
accounting principles generally accepted in the United St
supplementary information, including its form and conte

ementary in accordance with
of America, and we believe the
irly presented in accordance with

supplementary information no later tha
the auditor’s report thereon.

Title:




Midtown Management District

REQUIRED COMMUNICATIONS

December 31, 2024
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XXXX XX, 2025

Board of Directors, Finance Committee and Management of
Midtown Management District

We are pleased to present the results of our audit of the 2024 financial statements of the
governmental activities and major fund of Midtown Management District (the District).

This report to the Board of Directors, Finance Committee and m
the report issued and various analyses and observations rela
reporting. The document also contains the communications

ement summarizes our audit,
to the District’s accounting and
y our professional standards.

assessment of risks that could materially affect the baskJi€dncial statements, and aligned our audit
i bjectivity and independence that you

&'/ evaluating the quality of our professionals’ work
in order to deliver audit services g ity that will meet or exceed your expectations.

o3e of the Board of Directors, Finance Committee and
management of the DiSs intended to be, and should not be, used by anyone other than

these specified parties.

We appreciate this opportunity to work with you. If you have any questions or comments, please
contact me at 832-333-7509 or at jortiz@criadv.com.

Very truly yours,

Jessica Ortiz
Partner



Required Communications .

As discussed with the Board of Directors, Finance Committee and management during our planning
process, our audit plan represented an approach responsive to the assessment of risk for the District.
Specifically, we planned and performed our audit to:

e Perform audit services, as requested by the Board of Directors, in accordance with auditing
standards generally accepted in the United States of America, in order to express opinions on
the District’s financial statements for the year ended December 31, 2024;

e Communicate directly with the Board of Directors, Finance Committee and management
regarding the results of our procedures;

e Address with the Board of Directors, Finance Committee and management any accounting

and financial reporting issues;

e Anticipate and respond to concerns of the Boar rs, Finance Committee and

management; and
e Address other audit-related projects as they a pon request.
We have audited the financial statements of . activities and major fund of Midtown
Management District for the year ended Dece 0 nd issued our report thereon dated

XXXX XX, 2025. Professional standard Ve provide you with the following information
related to our audit:

AUDITOR’S RESPONSE
As stated in our engagement letter dated April

17, 2025, our responsibility, as described by
professional standards, is to express opinions
about whether the financial statements
prepared by management with your oversight
are fairly presented, in all material respects, in
conformity with accounting principles generally
accepted in the United States of America
(GAAP). Our audit of the basic financial
statements does not relieve you or
management of your responsibilities.

Accepted Auditing Stz

As part of our audit, we considered the internal
control of the District. Such considerations
were solely for the purpose of determining our
audit procedures and not to provide any
assurance concerning such internal control.




Required Communications .

MATTER TO BE COMMUNICATED AUDITOR'’S RESPONSE

Client’s responsibility

Planned scope and timing of the audit

Management, with oversight from those
charged with governance, is responsible for
establishing and maintaining internal controls,
including monitoring ongoing activities; for the
selection and application of accounting
principles; and for the fair presentation in the
financial statements of financial position, and
results of operations in conformity with the
applicable  framework. Management s
responsible for the design and implementation
of programs controls to prevent and detect

responsible for overseeing
y designating an individual,
ior management, with

kill, knowledge, or experience;
ng the adequacy and results of those
; and accepting responsibility for them.

| audit plan was not significantly

Itered during our fieldwork.

Management
estimates

The process used by manage
part/cularly sensitive acg 0

judgments

Please see the following section titled
‘Accounting Policies, Judgments and Sensitive
Estimates and CRI Comments on Quality.”

of any significant risks and
Major risks and exposures facing the District and
how they are disclosed.

No such risks or exposures were noted other
than those disclosed in the notes to the financial
statements.

Significant accounting policies, including critical
accounting policies and alternative treatments
within generally accepted accounting principles
and the auditor’s judgment about the quality of
accounting principles
e The initial selection of and changes in significant
accounting policies or their application; methods
used to account for significant unusual
transactions; and effect of significant policies in
controversial or emerging areas for which there
is a lack of authoritative guidance or consensus.
e The auditor should also discuss the auditor’s
judgment about the quality, not just the
acceptability, of the District's accounting policies
as applied in its financial reporting.  The
discussion should include such matters as

Management is responsible for the selection
and use of appropriate accounting policies. The
significant accounting policies used by the
District are described in Note 1 to the financial
statements.

Effective January 1, 2024, the District
implemented the requirements of GASB
Statement No. 100, Accounting Changes and
Error Corrections. Further details regarding the
new accounting pronouncement are described
in Note 1 to the financial statements.

-3-



Required Communications .

MATTER TO BE COMMUNICATED AUDITOR'’S RESPONSE

consistency of accounting policies and their
application, and clarity and completeness of the
financial statements, including disclosures.
Critical accounting policies and practices applied
by the District in its financial statements and our
assessment of management’s disclosures
regarding such policies and practices (including
any significant modifications to such disclosures
proposed by us but rejected by management),
the reasons why certain policies and practices
are or are not considered critical, and how
current and anticipated future events impact
those determinations;

e Alternative treatments within GAAP for
accounting policies and practices related to
material  items, including  recognition,
measurement, presentation and disclosure
alternatives, that have been discussed with
client management during the current audit
period, the ramifications of the use of such
alternative disclosures and treatments, and the
treatment  preferred by the au
Furthermore, if the accounting policy selecte
management is not the policy preferred by

Significant difficulties encounte
Any  significant  diffi

unreasonable logisti
cooperation by mant

We noted no transactions entered into by the
District during 2024 for which there is a lack of
authoritative guidance or consensus.  All
significant transactions have been recognized in
the financial statements in the proper period.

Certain financial statement disclosures are
particularly  sensitive because of their
significance to financial statement users. The
most sensitive disclosures affecting the basic
financial statements were:

We encountered no significant difficulties in
dealing with management in performing and
completing our audit.

Disagreements with ma
Disagreements, whether ot subsequently
resolved, about matters significant to the financial
accounting, reporting, or auditing matters, that
could be significant to the financial statements or
auditor’s report. This does not include those that
came about based on incomplete facts or
preliminary information.

We are pleased to report that no such
disagreements arose during the course of our
audit.

Other findings or issues

Matters significant to oversight of the financial
reporting practices by those charged with
governance. For example, an entity's failure to
obtain the necessary type of audit, such as one
under Government Auditing Standards, in
addition to GAAS.

None noted.




Required Communications .

MATTER TO BE COMMUNICATED

Matters arising from the audit that were
discussed with, or the subject of
correspondence with, management

Business conditions that might affect risk or
discussions regarding accounting practices or
application of auditing standards.

AUDITOR’S RESPONSE
None noted.

Corrected and uncorrected misstatements

All significant audit adjustments arising from the
audit, whether or not recorded by the District, that
could individually or in the aggregate have a
significant effect on the financial statements. We
should also inform the Board of Directors and
Finance Committee about uncorrected
misstatements aggregated by us during the
current engagement and pertaining to the latest
period presented, that were determined by
management to be immaterial, both individually

and in the aggregate, to the financial statem
taken as a whole. We should also inform the
and Finance Committee about any internal con
deficiencies that could have prg
misstatements.

See “Summary of Audit Adjustments” section.

Major issues discussed with
to retention

Discussions occurred in the normal course of our
professional relationship and our responses
were not a condition to our retention.

When management has cohisulted with other
accountants about significant accounting or
auditing matters.

None of which we are aware except those
consultations performed in the normal course of
business to the District’s outside accountant.

Written representations
A description of the written representations the

See “Management Letter”

section.

Representation

auditor requested (or a copy of the

representation letter).

Internal control deficiencies See “Internal Control Findings” section.
Any significant  deficiencies or material

weaknesses in the design or operation of internal
control that came to the auditor’s attention

during the audit.




Required Communications .

MATTER TO BE COMMUNICATED
Fraud and illegal acts

Fraud involving senior management of the District
or those responsible for internal controls, or
causing a material misstatement of the financial
statements, where the auditor determines there is
evidence that such fraud may exist. Any illegal
acts coming to the auditor’s attention involving
senior management and any other illegal acts,
unless clearly inconsequential.

AUDITOR'’S RESPONSE

We are unaware of any fraud or illegal acts
involving management or causing material
misstatement of the financial statements.

Other information in documents containing
audited basic financial statements

The external auditor’'s responsibility  for
information in a document containing audited
basic financial statements, as well as any
procedures performed and the results.

Our responsibility related to documents
(including al reports, websites, etc.)
containin financial statements is to read
the oth tion to consider whether:

is
the

materially
nsistent financial

tements; and

in

\We believe such information represents
aterial misstatement of fact.

not been provided any such items to
date and are unaware of any other documents
that contain the audited financial statements.

No significant unusual accounting transactions
were noted during the year.

Required Supplementary Information

The auditor’s responsibility  for required
supplementary information accompanying the
financial statements, as well as any procedures
performed and the results.

We applied certain limited procedures to the
required supplementary information (RSI) that
supplements the financial statements. Our
procedures consisted of inquiries of
management regarding the methods for
preparing the information and comparing the
information for consistency with
management’s responses to our inquiries, the
financial statements, and other knowledge we
obtained during the audit of the District’s
financial statements. We did not audit the RSI
and do not express an opinion or provide any
assurance on the RSI.




Required Communications .

MATTER TO BE COMMUNICATED

Supplementary Information

The auditor’s responsibility for supplementary
information  accompanying  the  financial
statements.

AUDITOR’S RESPONSE
Other supplementary information which
accompanies the basic financial statements but
is not RSI, was subject to certain additional
procedures, including  comparing and
reconciling such information directly to the
underlying accounting and other records used
to prepare the basic financial statements or to
the basic financial statements themselves and

other additional procedures. The
supplementary information includes an in
relation opinion to the basic financial
statements whole.




Accounting Policies, Judgments and Sensitive Estimates .
and CRI Comments on Quality B

We are required to communicate our judgments about the quality, not just the acceptability, of the
District’s accounting principles as applied in its financial reporting. We are also required to
communicate critical accounting policies and sensitive accounting estimates. Accounting estimates
are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to
the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The Finance Committee and the Board of Directors may wish to
monitor throughout the year the process used to compute and record these accounting estimates.
The table below summarizes our communications regarding these matters.

AUDITOR’S
JUDG"™ .« TS & CONCLUSIONS ON
SLNSITIV. QUALITY OF
ESTIMATE ACCOUNTING POLICY
& APPLICATION
Receivables Receivables are W “ment The District’s
reported net of an e vlishes the recognition methods
allowance for and disclosures
delinquent appear appropriate.
accounts.

ACCOUNTING CRITICAL

POLICY POLICY?

ts based on
historical
collection rates.

Expense Certain expeng The District The District’s
allocation are allocated allocates certain recognition methods
District’s expenses to the and disclosures
i District’s five appear appropriate.

committees and
administration
based on
estimates of time
involved by
personnel.




Summary of Audit Adjustments .

During the course of our audit, we accumulate differences between amounts recorded by the District
and amounts that we believe are required to be recorded under GAAP reporting guidelines. Those
adjustments are either recorded (corrected) by the District or passed (uncorrected). Uncorrected
misstatements or the matters underlying them could potentially cause future period financial
statements to be materially misstated, even if, in the auditor’s judgment, such uncorrected
misstatements are immaterial to the basic financial statements under audit.

The following entry was recorded (corrected) as part of the audit:

The following entries were passed (uncorrect ring th it as they were considered immaterial
to the fund and government-wide financial st



Summary of Audit Adjustments .

QUALITATIVE MATERIALITY CONSIDERATIONS

In evaluating the materiality of audit differences when they do arise, we consider both quantitative
and qualitative factors, for example:

o Whether the difference arises from an item capable of precise measurement or whether it
arises from an estimate, and, if so, the degree of imprecision inherent in the estimate.

o Whether the difference masks a change in earnings or other trends.

e Whether the difference changes a net decrease in assets to addition, or vice versa.

perating environment that has
erations or viability.

e Whether the difference has the effect of i
example, by satisfying requirements for the aw
compensation.

management’s compensation — for
of bonuses or other forms of incentive

e Whether the difference involv ncea of an unlawful transaction.
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Internal Control Findings .

Board of Directors, Finance Committee and Management of
Midtown Management District

In planning and performing our audit of the financial statements of the governmental activities and
major fund of Midtown Management District (the District) as of and for the year ended December
31, 2024, in accordance with auditing standards generally accepted in the United States of America,
we considered the District’s internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the District’s internal control.

Our consideration of internal control was for the limited se described in the preceding

paragraph and was not designed to identify all deficiencies j

control that we consider to be a material weakness.

A deficiency in internal control exists when i peration of a control does not allow
management or employees, in the normal co
or detect and correct, misstatements on a ti aterial weakness is a deficiency, or a

combination of deficiencies in interp that there is a reasonable possibility that a
material misstatement of the Disty i ements will not be prevented, or detected and
corrected, on a timely basis.

A significant deficiency is a de r a combination of deficiencies, in internal control that is less
severe than a material vortant enough to merit attention by those charged with

governance.
We consider the deficient the accompanying chart to be a material weakness.

During our audit, and as inclut the accompanying chart, we also became aware of a matter that
is an opportunity for strengthening internal controls and operating efficiency.

This communication is intended solely for the information and use of management, the Finance
Committee, Board of Directors, and others within the District, and is not intended to be, and should
not be, used by anyone other than these specified parties.

Houston, Texas
XXXX XX, 2025
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Internal Control Findings .

The following legend should be used in conjunction with reviewing the “Rating” of each of the
identified internal control items:

IP= D= SD = MW =
Improvement Point Control Deficiency Significant Deficiency Material Weakness
2024-01 MW Deferred | During our audit, we | We recommend that management
Revenue | noted that management | ensure grant revenue is recognized in
recognized grant | accordance with the availability

n and obtain fully executed
ment agreements for all grants
ed to the District.

revenue that did not | criteg
meet the availability
criterion, as the funds
were not collect

within 60 days
year-end. In addi

executed

2024-02 IP Fund - ) we | We recommend that management
Balance e District | prepare GASB 54 fund balance
not present a | classification, ensuring that
e GASB 54 fund | restricted, committed, assigned, and
classification. | nonspendable categories are
stead, only a schedule | appropriately identified and
of commitments was | disclosed.
prepared, which did not
include restricted or
nonspendable fund
balance categories.
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INDEPENDENT AUDITOR’S REPORT

Board of Directors
Midtown Management District
Houston, Texas

Opinions

We have audited the accompanying financial statements of the
fund of Midtown Management District (the District), as of a
2024, and the related notes to the financial statements,
basic financial statements as listed in the table of conte

ernmental activities and major
the year ended December 31,
ively comprise the District’s

t fairly, in all material respects, the
ities and major fund of Midtown
ective changes in financial position for
s generally accepted in the United

In our opinion, the financial statements referred to
respective financial position of the governmenta
Management District as of December 31, 20
the year then ended in accordance with ac
States of America.

Basis for Opinions

We conducted our audit in acc ; 1ditghg standards generally accepted in the United
States of America. Our responsibi der thGse standards are further described in the Auditor’s
Responsibilities for the A ancial Statements section of our report. We are required to

be independent of Midé?s . District, and to meet our other ethical responsibilities, in
accordance with the requirements relating to our audit. We believe that the audit
evidence we have obtaingi i t and appropriate to provide a basis for our audit opinions.

Responsibilities of Manage or the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Midtown
Management District’s ability to continue as a going concern for twelve months beyond the
financial statement date, including any currently known information that may raise substantial
doubt shortly thereafter.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinions. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional ticism throughout the audit.

financial statements, whether
s responsive to those risks.
arding the amounts and

e |dentify and assess the risks of material misstatemen
due to fraud or error, and design and perform auglit“proce
Such procedures include examining, on a test Is, evidence
disclosures in the financial statements.

e Obtain an understanding of internal control re t to the audit in order to design audit
procedures that are appropriate in thgfg but not for the purpose of expressing
an opinion on the effectiveness o ement District’s internal control.
Accordingly, no such opinion is express

aggregate, t i ial¥doubt about Midtown Management District’s ability to
continue as a g€ )r a reasonable period of time.

matters, the planned scope aity7'timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.



Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of formin
collectively comprise the District’s basic financial st
— General Fund (supplementary information) is prese
not a required part of the basic financial s

purposes of additional analysis and is
h information is the responsibility of

procedures, including comparing
accounting and other records u
statements themselves, and othe
generally accepted in the

is fairly stated, in all mg O, if

such information directly to the underlying
ic financial statements or to the basic financial
orocedures in accordance with auditing standards
of America. In our opinion, the supplementary information
3lation to the basic financial statements as a whole.

Houston, Texas
XXXX XX, 2025



Midtown Management District
Management’s Discussion and Analysis

This discussion and analysis of Midtown Management District’s (the District) financial statements
provides an overview of the District’s financial performance during the year ended December 31,
2024. This discussion and analysis includes comparative data for the year ended December 31,
2023 and a brief explanation for significant changes between fiscal periods. Since Management’s
Discussion and Analysis is designed to focus on current activities, resulting changes and current
known facts, please read in conjunction with the District’s basic financial statements and the notes.

FINANCIAL HIGHLIGHTS
General

The projects and programs presented in this discussion and analysis were developed in accordance
with the approved 10-Year Service and Improvement Plan and Assesament Plan (2015-2024).

MIDTOWN MISSION: Midtown strives to provide an economi ibrant urban destination where

o Average taxable value for a multi-family proper idtown was $12,694,721
o Average annual assessment for a multg i was $14,992
o Average taxable value for a commercia i own was $2,199,285
o Average annual assessment for a commg / was $2,597
o Average taxable value for a s idential homesteaded property in Midtown was
$304,300
o Average annual assessm omesteaded property was $359
e The total assessme he year ended December 31, 2024 was budgeted at

y for tax year 2023 (fiscal year 2024) was $3,408,031. The
¢raling $3,231,895 for fiscal year 2024 resulting in a collection
rate of 95%. The asse
years.

e The Board continues to contract with the Midtown Improvement and Development Corporation
(MIDCorp) doing business as Midtown Parks Conservancy (MPC) to manage and maintain
certain Legacy Improvements and New Improvements, as defined in that certain agreement by
and between the District, the Authority and MIDCorp entered into in July 2015 (the Tri-Party
Agreement).

Public Safety Committee

Although the District is not responsible for law enforcement in Midtown, it does strive to enhance,
coordinate, and support public safety in Midtown.



Midtown Management District
Management’s Discussion and Analysis

FINANCIAL HIGHLIGHTS (Continued)

Public Safety Committee (Continued)

e The District contracts with Harris County for Precinct 7 Deputy Constables to provide patrol
services, online patrol alert filing, online vacation watch requests, community crime statistical
reports, event security for Midtown directed/sponsored events, public safety education
programs, and public safety information. The term of the contract, an Interlocal Agreement
with Harris County for Law Enforcement Services, is from October 1, 2023 through September
30, 2024. The contract was renewed upon expiration on September 30, 2024. There was a
6.62% increase in the fee for patrol services in the contract. Pursuant to the terms of the
Interlocal Agreement with Harris County for Law Enforcement Services, four deputy constables
and one supervising sergeant provides general patrol and enhag®ed law enforcement presence
in the Midtown community. The amount paid in 2024 the Interlocal Agreement was
$514,322.

e The District contracts S.E.A.L. Security Solutions
services in the community and a crime deterre
reports which are presented at the District’s
S.E.A.L. also provides security services £
statistics show that in 2024, S.E.A.L. recei service on the Midtown dedicated
Hotline compared to 1,184 calls in 2023. ) § increase in calls for service.* S.E.A.L.
reported 4,090 incidents and cg acts in Midtown in 2024 compared to 2,191

s is an 87% increase over the prior year*. For

ovide additional patrol
. S.E.A.L. provides monthly incident
Public Safety Committee meetings.
irected/sponsored events. Year-end

oals of the City of Houston to make homelessness rare, brief,
af i of Directors have maintained an agreement with SEARCH
Homeless Services to cG ¢ the Midtown SEARCH Homeless Outreach Program. SEARCH
Homeless Services is part 6f The Way Home continuum, which helps provide housing for the
most vulnerable individuals. Two full-time Outreach Specialists worked to house individuals and
families experiencing unsheltered homelessness in Midtown through December 31, 2024. The
cost for the Midtown Homeless Outreach Program in 2024 was $68,852. From January 1
through December 31, 2024 the Midtown SEARCH Homeless Outreach Team:

o Conducted 743 Coordinated Access assessments compared to 739 the prior year.



Midtown Management District
Management’s Discussion and Analysis

FINANCIAL HIGHLIGHTS (Continued)

Public Safety Committee (Continued)

o Housed 91 individuals compared to 167 the prior year. The number of individuals
who were housed each year fluctuates due to housing vouchers and housing
program availability. Due to rising rental costs, the Houston Housing Authority
vouchers were frozen during 2024, which resulted in reduction in housing for clients
throughout the city. Additionally, the number of clients housed reflects individuals
who had an open enrollment with the Midtown SEARCH Outreach team during the
month they moved into housing and does not capture housing data for clients who
were discharged from Midtown SEARCH Outreach in months prior to their housing
date.

o 435 individuals enrolled into the Midtown
Homeless Information Management System

CH Outreach program in the
aking them eligible to receive

supportive services to assist them in obtaig) compared to 538 the prior
year.

o Of the 435 individuals, 79 individual d to the HMIS system for the first
time, making them eligible to recei oordinated Access Assessment and

supportive services compared
* Statistics provided by SEARCH Homeless Servi

e The License Plate Reader Progra 3 d to fund 25 license plate reader cameras in
tactically positioned ingress ap i ithin the District. The goal is to maintain and

Sci usinesses, and visitors. The objective is to

provide funding to help suf nprehensive public safety program that includes
multifaceted approack aw e orcement. To maintain a proactive role in supporting and
any public law enforcement entities with jurisdiction
d increase the visibility of crime deterrence measures in the
district. The approved License Plate Readers is $83,750 for the first year and $75,000

for the second year.
Service and Maintenance Committee

e The District continued its Midtown Field Services Program. Under this Program, the District
provides services and maintenance in public rights-of-way and maintains certain City-owned
parks located in Midtown. These services include landscaping, mowing, weed eating, edging,
mulching, irrigation system maintenance and repair, tree pruning, and seasonal planting.
Additional services provided by the Field Services Team also include replacing Midtown logo
street signs, debris removal, new tree planting, and other general maintenance of public rights-
of-way. Having a dedicated Field Services Team allows the District to fulfill its obligations with
the City of Houston and the Midtown Redevelopment Authority to maintain capital
improvements constructed by the Authority. The cost for the Field Services Program during
2024 was $372,000.



Midtown Management District
Management’s Discussion and Analysis

FINANCIAL HIGHLIGHTS (Continued)
Service and Maintenance Committee (Continued)

e By Interlocal Agreement, Midtown Parks Conservancy (MPC) provides the District regular
complete maintenance of Midtown Legacy Projects/Streets and New Improvement Streets. The
Tri-Party Agreement provides for annual payments from the District to MPC to pay for
management and maintenance services to be provided thereunder. In fiscal year 2024, the
District paid $663,694 to MPC for such services.

e The Board of Directors voted in December 2023 to utilize funding to address major repairs,
replacements, or upgrades within the 65 blocks of legacy improvements. Projects that are a part
of this recommendation will be prioritized based on need whi aximizing the rate of return of
the investment. This funding will be used for major repair lacements, and upgrades within

ut are not limited to, the

ement and preservation,
on, pavement striping,

following: long term tree management, tree prunin
irrigation system calibration/upgrades, pedestri

The goal is to enhance the District’s pedestrian na viability, and image by providing well-
e objective is to maintain public
rity such as pedestrian amenities,
he project is scheduled to commence

improvements constructed and/or instal
streetlights, street signs, public parks, and
in 2025.
o Elgin Street —16 Bloc
o Gray Street — 18 Bloc

assets include the follo two websites with an event calendar, six social media channels
that are updated daily, a weekly Midtown eNews and a Public Safety Alert eNews, educational
videos on the District’s website, various print pieces such as the Midtown Cultural Arts Guide,
and the biannual Midtown Buzz. The District has a weekly Midtown Blog that provides topical
information about various Midtown community projects. The District purchases ads in area
publications and participates in live media appearances. All the various communication tools
are intended to help educate the public on the activities of the District and to help spur
economic growth and development in Midtown. The cost to educate and keep Midtowners and
the public informed and to help promote activities within the District was $89,161 for 2024.



Midtown Management District
Management’s Discussion and Analysis

FINANCIAL HIGHLIGHTS (Continued)
Marketing and Economic Development Committee (Continued)

e The weekly Midtown eNews provides valuable information regarding upcoming meetings,
events, and activities in Midtown. The monthly Midtown Public Safety alert provides topical
information about safety tips. At the end of 2023 the Midtown eNews had 6,713 subscribers
compared to the end of 2024, there were 9,133 subscribers representing an increase of 36%.

e As a special project based on stakeholder feedback, the District completed a new Midtown
Houston website in October 2024. The enhanced website is more user friendly and intuitive.
The new design promotes our businesses, programs and events. It also answers key questions
about the community while engaging users and drawing them i€0 the community.

e Social media continues to be an invaluable resource for
residents and businesses regardless of gender or a uring 20
social media outreach:

o the public and to Midtown
the District saw growth in

2023 24 %
Instagram 13,697 + 14
Facebook 24,318 +5
MidtownHOU +7.2
Cultural Arts and Entertainmen
e For the fiscal year 2024 dtown Cultural Arts and Entertainment District used the
remaining portion g 0,000 grant from The Houston Endowment received in
2022. By agreem unds were used to build a city-wide Strategic Framework
document designea ressing issues such as advocacy and cultural tourism impacts
among the 7 cultural i idtown also used the remaining funding to cover the cost of

public art projects and th€vork directly associated with projects. The funding spent from the
Houston Endowment Grant for fiscal year 2024 was $45,049.

e As part of general administrative responsibilities and to maintain the District’s State of Texas
Cultural Arts Designation, the Midtown staff provides an Annual Report to the Texas
Commission on the Arts detailing approved projects and activities. This designation has a direct
impact on the 14 flagship cultural arts organizations that are located in the Midtown Cultural
District to have the opportunity to secure national, state, local and private grant funds.



Midtown Management District
Management’s Discussion and Analysis

FINANCIAL HIGHLIGHTS (Continued)

Cultural Arts and Entertainment District Committee (Continued)

In the last quarter of fiscal year 2023 the Midtown Cultural Arts District was awarded on behalf
of the City of Houston a $1M Bloomberg Philanthropies Public Art Challenge Grant. The art
challenge entitled HueMan:Shelter involves creating 6 public art pieces that address national
social issues along the Milam corridor in Midtown. In fiscal year 2024 $87,703 of the grant was
spent on the project.

Urban Planning Committee

uraging developers to include
with the urban nature of the

The Urban Planning Committee continues to work toward e
pedestrian enhancements on their projects that are in k
Midtown community.

annual parking meter revenue generated will be p d to the District to be spent on certain
City approved projects and enhanceme he entire Midtown community. The
revenue from the PBD for fiscal year 2

o Houston Police Dg ol Initiative - Funding provided to South Central
and Central Patroiy g ananced public safety patrol program whose goal
is reducing_cri bines proactive enforcement with community outreach to

monthly reporting, and fostering positive police-
<Nips to improve quality of life. The total cost of this initiative

was $110,0

o Houston Police Department South Central Patrol Loud Noise Ordinance Enforcement
Initiative - Funding to pay for overtime HPD South Central Division patrol units to
operate during peak hours on weekends, focusing on enforcing the city of Houston
noise ordinances, deterring disruptive behavior, and increasing police visibility. The
initiative aims to proactively address community complaints, improve public safety,
and support better relationships between residents, businesses, and law
enforcement. The purpose of the initiative is to reduce loud noise disturbances and
related quality-of-life issues in Midtown. The total cost of this initiative was $15,000.



Midtown Management District
Management’s Discussion and Analysis

FINANCIAL HIGHLIGHTS (Continued)

Urban Planning Committee (Continued)

o Houston Police Department Central Patrol Division Vagrant Noise and Property
Crime Reduction Initiative and Traffic and Parking Enforcement Initiative — Funding
to pay for overtime for HPD Central Division Vagrant Noise and Property Crime
Reduction Initiative. The Initiative was a 12-week program aimed at reducing violent
and property crime, as well as addressing vagrancy issues within a targeted area of
the 1A20 beat-bounded by the Pierce Elevated, Spur 527, US 59, Louisiana Street,
and Bagby Street. The initiative will fund enhanced police presence in the area and
implement both anti-crime and loud noise enforcement components to improve
safety and quality of life in the District. The total cogfdf this initiative was $45,000.

OVERVIEW OF THE FINANCIAL STATEMENTS

Management’s Discussion and Analysis is intended to s
financial statements. Under Governmental Accounti ds Board, the District qualifies as a

s net position may serve as a useful indicator of
istrict is improving or deteriorating. The Statement of
ow the District’s net position changed during the most
’s revenues and expenses are accounted for in this statement,
paid.

The fund financial statements Yeport information about the District on the modified accrual basis,
which only accounts for revenues that are measurable and available within the current period or
soon enough thereafter to pay liabilities of the current period. A fund is a grouping of related
accounts that is used to maintain control over resources that have been segregated for specific
activities or objectives. Fund accounting is used to ensure and demonstrate compliance with
finance-related legal requirements. The District has one governmental fund.

Since the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with the
similar information presented for governmental activities in the government-wide financial
statements. Adjustments are provided to reconcile the government-wide statements to the fund
statements. Explanations for the reconciling items are provided as part of the basic financial
statements.

-10 -



Midtown Management District
Management’s Discussion and Analysis

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Statement of Net Position

The Statement of Net Position includes all assets, liabilities and deferred inflows of resources using
the accrual basis of accounting. The following table reflects condensed information (rounded to the

nearest thousand) on the District’s net position:

Increase

December 31, 2024 2023 (Decrease)
Assets

Cash and cash equivalents 772,000 $ 501,000

Investments 2,133,000 (475,000)

Assessment receivables, net 3,227,000 (564,000)

Other receivables, net 76,000 27,000

Grant receivables, net - 200,000

Prepaid expenses 46,000 5,000
Total assets 48,000 6,254,000 (306,000)
Liabilities 609,000 576,000 33,000
Deferred inflows of resources 3,446,000 3,546,000 (100,000)
Net position

Restricted 950,000 275,000 675,000

Unrestricted 943,000 1,857,000 (914,000)
Net position $ 1,893,000 $ 2,132,000 $(239,000)

Cash, cash equivalents and investments were held in money market accounts and TexStar and
Logic, local government investment pools, throughout the year. The fluctuation among categories
is primarily due to depositing funds in accounts yielding higher interest rates. Assessment
receivables decreased mainly due to lower tax assessment levied in October 2024. Other
receivables represent primarily amounts owed to the District under the agreement with the City of
Houston (the City) for a share of parking revenues, and grant receivables represent amounts owed

to the District from Houston Endowment.

11 -



Midtown Management District
Management’s Discussion and Analysis

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Liabilities include a payable to the City for electricity costs for the period January through December
totaling approximately $83,000 and $60,000, for the years ended December 31, 2024 and 2023
respectively. The City bills the District on its calendar year basis for the delta electric cost of the
decorative street lights located within the District. Streetlights are installed by the Authority on an
on-going basis. Invoices from the City are typically received in summer/fall of each year for the
previous year.

Deferred inflows of resources relate to 2025 and 2024 assessments as of December 31, 2024 and
2023, respectively. Assessments levied on October 1 of calendar year 2024 and 2023 are recorded
as accounts receivable and deferred revenue at date of the levy. All amounts are deferred until the
following fiscal year.

At December 31, 2024 and 2023, approximately $183,000 a
respectively, is restricted for the parking benefits distrj
$612,000 is restricted for the Bloomberg Hue:Man S
the cultural arts and entertainment district.

0 of the ending net position,
31, 2024, approximately
55,000 is restricted for

Statement of Activities

The Statement of Activities presents the op of the District. The following table
reflects condensed information (roun the est thousand) on the District’s operations:
Increase
For the years ended December 31, 2024 2023 (Decrease)
Revenues
Assessments, net $ 3,304,000 S 3,239,000 S 65,000
Grant revenue 900,000 - 900,000
Parking revenue 188,000 151,000 37,000
Interest and other reve 197,000 167,000 30,000
Total revenues 4,589,000 3,557,000 1,032,000
Expenses
Security and public safety $ 1,375,000 S$ 1,153,000 S 222,000
Marketing and economic development 124,000 103,000 21,000
Urban planning 32,000 58,000 (26,000)
Service and maintenance 1,362,000 1,140,000 222,000
Cultural arts and entertainment 441,000 332,000 109,000
Parking benefits district 280,000 62,000 218,000
District administration 886,000 717,000 169,000
Special projects 328,000 - 328,000
Total expenses 4,828,000 3,565,000 1,263,000
Change in net position (239,000) (8,000) (231,000)
Net position - beginning of year 2,132,000 2,140,000 (8,000)
Net position - end of year $ 1,893,000 S 2,132,000 S (239,000)

-12 -



Midtown Management District
Management’s Discussion and Analysis

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Assessment revenues received by the District are used to fund the District’s approved service plan.
Assessment revenue includes the following:

For the years ended December 31, 2024 2023

Assessments collected S 3,262,000 S 3,157,000
Delinquent collections, net of overpayments 10,000 40,000
Penalties and interest 32,000 42,000
Net assessments $ 3,304,000 S 3,239,000
The District’s collection rates for the years ended December€x, 2 nd 2023 were 95% and 99%,

respectively.

Parking revenue represents amounts earned under emgaf( entered into beginning in 2022 with
the City of Houston for a share of parking revenues. t revenue represents amounts earned
under agreements entered into during 2024.

cost of electricity for streetligh
Service and Maintenance i

local match for arts grant a aintain the State of Texas Cultural Arts District designation; and
Urban Planning (which includes the parking benefits district) for special projects related to mobility,
transportation and an enhanced pedestrian realm. Personnel costs and other consultant costs are
included in administration expenses or allocated to the five committee areas based on estimates of
time involved by personnel. Various special projects may also be undertaken within each of the five
committee areas described above.

FINANCIAL ANALYSIS OF THE DISTRICT’S FUND
At the end of the current fiscal period, the District’s governmental fund reported an ending fund
balance of approximately $1,536,000. Approximately $699,000, $51,000 and $785,000 of the

ending fund balance is restricted by constraints placed on the use of resources, nonspendable due
to prepayments and committed under executed agreements, respectively.

-13 -



Midtown Management District
Management’s Discussion and Analysis

GENERAL FUND BUDGETARY HIGHLIGHTS

The District’s Board of Directors approves the annual budget of the District. The District’s budget
was not amended during 2024.

2024 assessment revenues were under budget by $68,410 due primarily to increased property
value protests, which led to decreased collection percentages, during 2024. Parking revenue is
under budget by $108,782 due to the parking program being in its primary years and the revenue is
being based on estimated projections. Interest and other revenues is over budget by $71,364
mainly due to improved market performance of the District’s investments. Grant revenue is over
budget by $550,000 due to larger than expected grant funds being received during the year.

Overall expenses were under budget by $1,366,208 mainly du
maintenance, and Special Projects that were under budget by

urban planning, service and
6,802, $73,736, and $1,388,924,

respectively. Urban planning was underbudget mostly due t not spent for bike racks with
the closure of the BCycle program and $58,000 not spe at were not performed by
the District as those projects have seen delays. In addi fits district which is part
of the urban planning was below budget due to t they are in the early stages of this

program and have been working with the City to obtal
the projects that are of focus of the committe

roval and begin the implementation of
d maintenance was underbudget due

e projects. Special projects were underbudget
mostly due to several projects ted in 2024 - $260,000 for cultural arts and

entertainment, $750,000 for sé

district administratiog > odditional costs necessary to handle a higher volume of
public information reqt

CAPITAL ASSET AND DEBT At
As of December 31, 2024 and 2023, the District had no capital assets or long-term debt.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The annual budget is developed to provide efficient, effective, and economic uses of the District’s
resources, as well as a means to accomplish the highest priority objectives. Through the budget, the
District’'s Board sets the direction of the District, allocates its resources, and establishes its
priorities.

In considering the budget for the 2024, the Board and management took into account the areas

outlined in the 2015-2024 Service Plan, estimated increases in property values and potential
protests, as well as estimated increases to the assessment rate.
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Midtown Management District
Management’s Discussion and Analysis

FUTURE PROJECTS

The District’s Board of Directors is committed to seeking and obtaining stakeholder input into
Midtown’s future. The District will continue to host open meetings and focus groups for each
committee to hear stakeholders’ vision of what Midtown should be. During fiscal year 2025 the
Board of Directors continues working toward building a strategic framework for the new proposed
10-Year Service and Improvement Plan. Based on community feedback received at Focus Groups, in
the community wide survey, and in one-on-one interviews about the current level of services and
programs provided by the District, the Board of Directors voted to implement several Special
Projects beginning in fiscal year 2024 which are reported on in the applicable sections of the
document. These projects will extend into fiscal year 2025 and potentially beyond.

Security and Public Safety

LLC, the SEARCH Homeless
treach Team continue to

Harris County Constable’s Precinct 7, the S.E.A.L. Security.
Outreach Team and the Houston Police Department’sgdlomeless
provide services to the community.

Service and Maintenance

The Service and Maintenance Committee w sue programs for the District that
offer a leveraged use of District’s maintenance rove the overall aesthetic appearance
of Midtown and to help ensure that i o be a clean, safe place to live and work. The
District will continue the Midtoy arvi rogram to provide maintenance of the public

The District continues ” maintenance dollars by working cooperatively with the
Authority and MIDCo i aubligights-of-way improvements in Midtown.

Based on stakeholder feedback it was suggested that the Marketing and Economic Development
Committee be separated into two separate committees. The goal is to do more to elevate our
business community with a specific Economic Development Committee. In 2025 the Marketing
Committee will continue to publish the newspaper (the Midtown Buzz). The Committee will also
continue to improve and grow its social media presence and direct the design of collateral media as
a means of promoting Midtown.

Cultural Arts and Entertainment District
Using the grant funding from The Houston Endowment the 7 Houston Cultural Districts continued
to work through 2025 to complete the Strategic Framework to advocate job creation, funding and

impactful policies for the arts sector in Houston.

The Bloomberg Public Art Challenge Grant HueMan:Shelter Project is anticipated to be completed in
December 2025.
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Midtown Management District
Management’s Discussion and Analysis

FUTURE PROJECTS (Continued)
Urban Planning Committee

The committee is working through 2025 to complete plans to use funding to increase the
walkability and enhance the urban nature of Midtown by installing sidewalks and repairing broken
curbs in certain areas of the District. The approved funding for the project is $165,000.

* %k k k %

This financial report is designed to provide a general overview of the Midtown Management District’s
finances for all those with an interest in the government’s finances and to show the District’s
accountability for the money it receives. Questions concerning any e information provided in this
report or requests for additional information should be address Mathias Thibodeaux, Executive
Director, 410 Pierce Street, Suite 355, Houston, Texas 77002.
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Midtown Management District
Statement of Net Position

Primary Government

Governmental

December 31, 2024 Activities
Assets

Cash and cash equivalents S 1,273,289

Investments 1,657,674

Assessment receivables, net 2,662,933

Other receivables, net 103,084

Grant receivables, net 200,000

Prepaid expenses 51,360
Total assets 5,948,340
Liabilities

Accounts payable 471,098

Accrued liabilities 137,961
Total liabilities 609,059
Deferred Inflows of Resources

Deferred revenue 3,445,929
Net Position

Restricted 950,394

Unrestricted 942,958
Total net position S 1,893,352

The accompanying notes are an integral part of these basic financial statements.
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Midtown Management District
Statement of Activities

Net (Expense)
Revenue and

Changes
in Net Position
For the year ended December 31, 2024 Program Revenues Primary Government
Operating Grants and Governmental
Functions/Programs Expenses Charges #r Se s Contributions Activities
Primary Government
Governmental activities S 4,828,178 S 02,627 900,000 S (425,551)
Total primary government 4,828,178 3,502,627 900,000 (425,551)
General revenues
Interest 186,258
Total general revenues 186,258
Change in net position (239,293)
Net position, beginning of year 2,132,645
Net position, end of year S 1,893,352

The accompanying notes are an integral part of these basic financial statements.
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December 31, 2024

Midtown Management District

Balance Sheet — Governmental Fund

General
Fund

Assets

Cash and cash equivalents

Investments

Assessment receivables, net
Other receivables, net
Grant receivables, net
Prepaid expenses

$ 1,273,289
1,657,674
2,662,933

103,084
200,000
51,360

Total assets

S 5,948,340

Liabilities, Deferred Inflows of Resources, and Fund Balance

Liabilities

Accounts payable
Accrued liabilities

S 471,098
137,961

Total liabilities

Deferred Inflows of Resources
Deferred revenue

609,059

3,803,522

Fund balance

Nonspendable-prepayments

Restricted
Committed

Total fund balance

51,360
699,306
785,093

1,535,759

Total liabilities, deferred inflo

resources, and fund balance

S 5,948,340

The accompanying notes are an integral part of these basic financial statements.
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Midtown Management District
Reconciliation of the Balance Sheet of the Governmental Fund
to the Statement of Net Position

December 31, 2024
Total fund balance - governmental fund S 1,535,759

Amounts reported for governmental activities in the statement
of net position are different because:

Some revenues which will not be collected within 60 days after the close of the
District's fiscal year-end are not considered as "available" revenue in the
governmental fund, and therefore, are reported as deferred inflows

of resources. In the statement of net position, which is on the full accrual
basis, the revenue is fully recognized in the statement of activities. 357,593

Net position of governmental activities S 1,893,352

The accompanying notes are an integral part of these basic financial statements.

-20-



Midtown Management District

Statement of Revenues, Expenditures and
Changes in Fund Balance — Governmental Fund

General
For the year ended December 31, 2024 Fund
Revenues
Assessments, net S 3,296,732
Grant revenue 700,000
Parking revenue 166,218
Interest and other revenues 197,489
Total revenues 4,360,439
Expenditures
Security and public safety 1,375,448
Marketing and economic development 123,868
Urban planning 32,163
Service and maintenance 1,362,152
Cultural arts and entertainment 440,859
Parking benefits district 279,509
District administration 886,103
Special projects 328,076
Total expenditures 4,828,178
Net change in fund balance (467,739)
Fund balance, beginning of year 2,003,498
Fund balance, end of year, S 1,535,759

The accompanying notes are an integral part of these basic financial statements.
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Midtown Management District
Reconciliation of the Statement of Revenues, Expenditures, and Changes
in Fund Balance - Governmental Fund to the Statement of Activities

For the year ended December 31, 2024

Net change in fund balance - general fund S (467,739)

Amounts reported for governmental activities in the
statement of activities are different because:

Some revenues which will not be collected within 60 days after the close of the

District's fiscal year-end are not considered as "available" revenues

in the governmental fund. In the statement of activities, presented o

the full accrual basis, these revenues are recognized. 228,446

Change in net position of governmental activities S (239,293)

The accompanying notes are an integral part of these basic financial statements.
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Midtown Management District
Notes to Basic Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity

Midtown Management District (the District), a municipal management district over the City of
Houston’s Midtown Area, was created by the State of Texas on May 26, 1999, as a body of politic
and corporate, and a governmental agency of the State of Texas. A 17 member Board of Directors
governs the District.

The District’s five main areas of operation include security and public safety; marketing and
economic development; urban planning; service and maintenance; cultural arts and entertainment;
and District administration. All programs are under a ten-year service plan for the Midtown Area
revitalization. Security and public safety consists of providing p s by various law enforcement
agencies and street lighting. Marketing and economic devel nt include a marketing plan to
attract people back to the Midtown Area, by developing a i ge and community relations
program. Urban planning includes enhancing the mj image and amenities by
developing an overall master plan for parks, landsc d signage. Service and
maintenance includes maintaining Midtown park public assets. Cultural arts and

as applied to governmental units. i ant accounting policies used by the District are
described below.

(i.e., the statement of net position and the statement of
the nonfiduciary activities of the primary government and its
component units. activities, which normally are supported by taxes,
intergovernmental revenue other nonexchange transactions, are reported separately from
business-type activities, which rely to a significant extent on fees and charges to external customers
for support. Likewise, the primary government is reported separately from certain legally separate
component units for which the primary government is financially accountable. The District does not
have any component units or business-type activities.

activities) report infor

The statement of activities demonstrates the degree to which the direct expenses of a given
function are offset by program revenues. Direct expenses are those that are clearly identifiable with
a specific function. Program revenues include 1) charges to customers or applicants who purchase,
use, or directly benefit from goods, services or privileges provided by a given function or segment,
and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function. Interest earnings are reported as general revenues.
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Midtown Management District
Notes to Basic Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Government-Wide and Fund Financial Statements (Continued)

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary
funds, even though the latter are excluded from the government-wide financial statements. Major
individual governmental funds and enterprise funds are reported as separate columns in the fund
financial statements. The District only has one governmental fund: the general fund. The District
does not have any proprietary or fiduciary funds.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The accounting and financial reporting treatment is determine the applicable measurement
focus and basis of accounting. Measurement focus indicates t e of resources being measured
such as current financial resources or economic resources. of accounting indicates the

The government-wide financial statements are

expenses are recorded when a liability is incf
Annual assessments are recognized as reven

The governmental fund financi reported using the current financial resources
measurement focus and thg crual basis of accounting. Revenues are recognized as soon
as they are both meas . Revenues are considered to be available when they are
collectible within the ] oon enough thereafter to pay liabilities of the current

period. For this purpose ent considers revenues to be available if they are collected
within 60 days of the end &) rent fiscal period. Expenditures generally are recorded when a
liability is incurred, as under a& tal accounting.

Assessments and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period. Parking
revenue is recognized as revenue when the the amount is received during the period or within the
availability period for this revenue source (within 60 days of year end).

Government-Wide Financial Statements

While separate government-wide and fund financial statements are presented, they are
interrelated.
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Midtown Management District
Notes to Basic Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Fund Financial Statements

The fund financial statements provide information about the District’s funds. The District reports
the following major governmental fund:

The General Fund is the District’s primary operating fund. It accounts for all financial resources of
the general government which are used to implement the District’s service plan.

Budgetary Information

Budgetary Basis of Accounting

budgetary control (i.e., the leve
level.

Cash and Cash Equivale

The District’s cash and

; ts are considered to be cash on hand, and demand and time
deposits held in banks with

aturities of three months or less from the date of acquisition.
Investments

Investments consist of funds maintained by a trustee in a public funds investment pool that are
based on quoted market prices with maturities greater than three months at date of purchase.
Investments of the District consist of Texas Short Term Asset Reserve Program (TexSTAR) and Local
Government Investment Cooperative (LOGIC), both local government investment pools created
under the Interlocal Cooperation Act, Chapter 791, Texas Government Code, and the Public Funds
Investment Act, Chapter 2256, Texas Government Code. TexSTAR and LOGIC are administered by
First Southwest Asset Management, Inc. and JPMorgan Chase Asset Management, Inc., respectively.

Investments for the District meets all of the specified criteria in GASBSC Section 150: Investments to

qualify to elect to measure their investments as amortized cost. Accordingly, the value of the
District’s position in the pool is equal to the value of the pooled shares.
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Midtown Management District
Notes to Basic Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Assets, Deferred Outflows, Liabilities, Deferred Inflows, and Net Position or Fund Balance
Receivables

Assessment receivables — Amounts due from tax collector is recorded in the general fund for annual
assessments levied during current and prior tax rolls not collected before year-end.

Allowance for delinquent accounts — Assessment receivables have been reported net of the
allowance for delinquent accounts. Assessment receivables in excess of one year are subject to
being considered as uncollectible.

Other receivables — Revenue earned at year-end and n received primarily related to

excess of one year are subject to being consi
Prepaid Items

Certain payments to vendors re
as prepaid items in both the go
items is recorded as expengi nses when consumed rather than when purchased.

In addition to assets, the of financial position will sometimes report a separate section
for deferred outflows of resot{es. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will
not be recognized as an outflow of resources (expense/expenditure) until then. The District had no
deferred outflows as of December 31, 2024.

In addition to liabilities, the statement of financial position will sometimes report a separate section
for deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will not
be recognized as an inflow of resources (revenue) until that time. The District has one item that
gualifies for reporting as deferred inflows of resources related to collection or billing of the
subsequent year’s assessment as it represents an acquisition of net position or fund balance that
applies to a future period and thus, will not be recognized as an inflow of resources (revenue) until
that time. In addition, billing of assessments, grant revenue, and parking revenue not available
within the current period or soon enough thereafter to pay liabilities of the current period are also
deferred in the governmental fund and recognized as an inflow of resources in the period the
amounts becomes available.
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Midtown Management District
Notes to Basic Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Deferred Outflows, Liabilities, Deferred Inflows, and Net Position or Fund Balance
(Continued)

Categories and Classification of Net Position and Fund Balance

Net position flow assumption — Sometimes the District will fund outlays for a particular purpose
from both restricted (e.g., restricted bond or grant proceeds) and unrestricted resources. In order
to calculate the amounts to report as restricted — net position and unrestricted — net position in the
government-wide financial statements, a flow assumption must be made about the order in which
the resources are considered to be applied. The District considers restricted — net position to have
been depleted before unrestricted — net position is applied.

Fund balance flow assumptions — Sometimes the District w lays for a particular purpose
from both restricted and unrestricted resources. In or he amounts to report as
restricted, committed, assigned, and unassigned fun rnmental fund financial
statements a flow assumption must be made about which the resources are considered
to be applied. The District considers restricted fund bal o have been depleted before using any

of the components of unrestricted fund balag i der GASB No. 54. Further, when the
components of unrestricted fund balance ca , e same purpose, committed fund
balance is depleted first, followed by assignea e. Unassigned fund balance is applied
last.

Fund balance policies — Fund b A sental funds is reported in various classifications
based on the nature of an i requmng the use of resources for specific purposes. The

District itself can estak
(committed fund bal

an the use of resources through either a commitment

The provisions of GASB iond1800, Classification and Terminology, specifies the following
classifications:

Nonspendable fund balance — Nonspendable fund balances are amounts that cannot be spent
because they are either (a) not in spendable form or (b) legally or contractually required to be
maintained intact.

Restricted fund balance — Restricted fund balances are restricted when constraints placed on the
use of resources are either: (a) externally imposed by creditors, grantors, contributors, or laws or
regulations of other governments; or (b) imposed by law through constitutional provisions or
enabling legislation.
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Midtown Management District
Notes to Basic Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Deferred Outflows, Liabilities, Deferred Inflows, and Net Position or Fund Balance
(Continued)

Categories and Classification of Net Position and Fund Balance (Continued)

Committed fund balance — The committed fund balance classification includes amounts that can be
used only for the specific purposes determined by a formal action of the District’s highest level of
decision-making authority. The Board of Directors is the highest level of decision-making authority
for the District that can, by adoption of a resolution prior to the end of the fiscal year, commit fund
balance. Once adopted, the limitation imposed by the resolution semains in place until a similar
action is taken (the adoption of another resolution) to rem or revise the limitation. This
classification also includes contractual obligations to the ext t existing resources have been

Assigned fund balance — Amounts in the assigned
used by the District for specific purposes but do not criteria to be classified as committed.
purposes. The Board of Directors may
also assign fund balance, as it does when d balance to cover a gap between
estimated revenue and appropriations in t

commitments, assignments generally gg

Unassigned fund bala
Fund.

Revenues and Expenditure

Amounts reported as program revenues include charges to customers or applicants who purchase,
use, or directly benefit from goods, services, or privileges provided by a given function or segment
(annual assessments and events fees). Interest earnings are reported as general revenues rather
than as program revenues.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
in requires management to make various estimates. Actual results could differ from those
estimates. Estimates that are particularly susceptible to significant change in the near term are
related to the allowance for delinquent accounts and expense allocation.
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Midtown Management District
Notes to Basic Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Deferred Outflows, Liabilities, Deferred Inflows, and Net Position or Fund Balance
(Continued)

Reclassifications
Certain reclassifications were made to prior year balances to conform with current year presentation.
Subsequent Events

Management has evaluated subsequent events through the date that the financial statements were
available to be issued, XXXX XX, 2025 and noted an event for disc re as described in Note 4. No
subsequent events occurring after this date have been evalu for inclusion in these financial
statements.

Recently Issued and Implemented Accounting Pronou

rrections. This Statement establishes
unting changes and (b) the correction

GASB Statement No. 100, Accounting Changes and
accounting and financial reporting requiremeg
of an error in previously issued financial s
accounting changes as changes in accounting .
changes to or within the financial res@iing en and describes the transactions or other events

changes in accounting principles a rrections be reported retroactively by restating prior
periods, (b) changes to g : aancial reporting entity be reported by adjusting beginning
nges in accounting estimates be reported prospectively
. rrent period. This Statement requires disclosure in notes to
financial statements of ¢ iptivgiinformation about accounting changes and error corrections,
such as their nature. In add formation about the quantitative effects on beginning balances
of each accounting change and’error correction should be disclosed by reporting unit in a tabular
format to reconcile beginning balances as previously reported to beginning balances as restated.
Furthermore, this Statement addresses how information that is affected by a change in accounting
principle or error correction should be presented in required supplementary information (RSI) and
supplementary information (Sl). There were no significant impacts of implementing this Statement.

The Governmental Accounting Standards Board has issued statements that will become effective in
future years. These statements are as follows:

In December 2023, the GASB issued GASB Statement No. 102, Certain Risk Disclosure. This
Statement establishes financial reporting requirements for risks related to vulnerabilities due to
certain concentrations or constraints. The requirements of this Statement apply to the financial
statements of all state and local governments, and is effective for fiscal years beginning after June
15, 2024.
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Midtown Management District
Notes to Basic Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Recently Issued and Implemented Accounting Pronouncements (Continued)

In April 2024, the GASB issued GASB Statement No. 103, Financial Reporting Model Improvements. This
Statement is to improve key components of the financial reporting model, such as 1) presentation of
certain information in the management’s discussion and analysis (MD&A) and its quality of the analysis,
2) requires a separate presentation of unusual or infrequent items, 3) requires the presentation of the
proprietary fund statement of revenues, expenses, and changes in fund net position to include a
subtotal for operating income (loss) and noncapital subsidies before reporting other nonoperating
revenues and expenses, 4) requires presentation of each major component unit financial information
separately, and 5) requires budgetary comparison information (RSl) be presented as required
supplementary information and also present (a) variances between inal and final budget amounts
and (b) variances between final budget and actual amounts. An anation of significant variances is
required to be presented in notes to RSI. The requirements atement are effective for fiscal
years beginning after June 15, 2025, and all reporting period

The District is evaluating the requirements of the ab statepfents and the impact on reporting.

Note 2: DETAILED NOTES ON THE GENERAL F
Deposits and Investments
Cash and cash equivalents at De¢ 024 cdisist of the following:

Bank deposits:
Demand deposits S 749,383

Cash and cash equivalen
Money market funds 523,906

Total cash and cash equivalents S 1,273,289

Custodial credit risk for deposits is the risk that in the event of the failure of a depository financial
institution a government may not be able to recover deposits. The District’s investment policy
requires pledging of collateral for all bank balances in excess of Federal Deposit Insurance
Corporation (FDIC) limits. At December 31, 2024, the carrying amount of the District’s deposits
totaled $749,383 and the bank balances totaled $1,235,893. The amount over the FDIC limit totaled
$307,018 as of December 31, 2024. The District’s funds were fully insured under FDIC limits or
collateral at December 31, 2024.

The Board of Directors of the District has adopted a written investment policy regarding the
investment of its funds as defined in the Public Funds Investment Act (sec. 2256 Texas Government
Code). Such investments may include (1) obligations of the United States or its agencies, (2)
certificates of deposit, and (3) TexStar and LOGIC, investment pools; and (4) various other items
provided that it complies with the Public Funds Investment Act.
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Midtown Management District
Notes to Basic Financial Statements

Note 2: DETAILED NOTES ON THE GENERAL FUND (Continued)
Deposits and Investments (Continued)

Investments that are obligations of or guaranteed by the U.S. Government do not require disclosure
of credit quality. The District’s investments in TexSTAR and LOGIC, local government investment
pools created under the Interlocal Cooperation Act, are rated AAA by Standard and Poor’s. Each
investment pool maintains a weighted average maturity of 60 days or less, with a maximum
weighted average maturity of 13 months for any individual security. The District considers the
investments in TexSTAR and LOGIC to have maturities of less than one year due to the fact that the
share position can usually be redeemed each day at the discretion of the District, unless there has
been a significant change in value. As of December 31, 2024, the District held $1,657,674 in TexStar
and LOGIC.

Under GASBC Section 150: Investments, if a participant ha i ent in a qualifying external
investment pool that measures for financial reporting
cost it should disclose the presence of any limitati

As of December 31, 2024, there were no red
other requirements that serve to limit the Dis to 100 percent of their account value in
either external investment pool.

Interest rate risk is the risk that
investment. In accordance with It
by structuring its portfolio tamagovi or liquidity of operating funds by maximizing yields for funds

issuer. The District places no it on the amount the District may invest in any one authorized

investment instrument.

Receivables

Assessment receivables are shown net of allowances for delinquent accounts. A reserve for
delinquent accounts has been established in the amount of $19,765 as of December 31, 2024.

Other receivables and grant receivables are considered fully collectible. There are no reserves for
other receivables or grant receivables balances as of December 31, 2024.

-31-



Midtown Management District
Notes to Basic Financial Statements

Note 2: DETAILED NOTES ON THE GENERAL FUND (Continued)
Accrued Liabilities

The City of Houston is responsible for the standard electricity costs for the street lights in the District.
The Midtown Redevelopment Authority (the Authority) has and continues to install enhanced street
lights in the District for which the District has agreed to pay the delta electricity cost differential.
Approximately $83,000 has been accrued for related electricity costs owed to the City of Houston. In
addition, the District has accrued approximately $55,000 for amounts owed to a related party,
Midtown Improvement and Development Corporation. See Note 5.

Note 3: RISK MANAGEMENT

The District is exposed to various risks of loss related to torts
errors and omissions, personal injuries, and natural disast

ft, ge, and destruction of assets,

originating against the District du
date of the liability-imposingms
believe it has any expos

Note 4: COMMITMENTS
Midtown Improvement and Development Corporation (MIDCorp)

The District, the Authority and MIDCorp entered into a 10-year joint management and maintenance
agreement effective July 1, 2015. MIDCorp was created to assist the District by providing
maintenance services of certain public improvements that are beyond the maintenance
responsibility of the City, and are within the service area as defined by the agreement (the Legacy
Improvements and New Improvements). The District will budget and contribute funds annually for
the Legacy Improvements and New Improvements. For the year ended December 31, 2024, the
District remitted approximately $664,000 to MIDCorp in accordance with the terms of the
agreement. The District contributes an amount equal to the prior year’s contribution plus three
percent (3%) for the Legacy Improvements and New Improvements. Subsequent to year-end, all
parties entered into an agreement to terminate the management and maintenance agreement on
the earlier of (i) the date on which the District provides written notice to MIDCorp and the
Authority that the District has entered into new contracts and/or assighment or assumption of
existing contracts related to the management and maintenance of all improvements for which the
District currently provides funding to MidCorp or (ii) December 31, 2025.
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Midtown Management District
Notes to Basic Financial Statements

Note 4: COMMITMENTS (Contined)
Harris County Constables Agreement

The District contracts with Harris County for Precinct 7 Deputy Constables to provide patrol
services, online patrol alert filing, online vacation watch requests, event security for Midtown
coordinated events, public safety education programs and information, as well as community crime
statistical reports. The contract term of the Interlocal Agreement with Harris County for Law
Enforcement Services expires on September 30, 2025. The cost for the agreement in 2024 for four
patrolling deputy constables and one supervising sergeant is $514,322.

Field Service Contract

The District has a contract with SMC Logistics, LLC dba SMC L pe Services through December
31, 2025 to provide service and maintenance in public ri and maintain certain City-
owned parks located in Midtown. These services include i ing, weed eating, edging,
sonal planting. Services
ris removal, new tree planning, and
The annual cost of these services is

provided also include replacing Midtown logo street
other general maintenance of the public right-of-w
approximately $372,000.

Homeless Outreach Specialist Pilot Proaram Co

The District has a contract wis Homéss Services through December 31, 2025 (as
extended after year-end) to use a homeless outreach specialist to assist with
addressing homelessness inghdidto At the conclusion of the amended term, this agreement will
automatically renew ogf
include assessment,

The cost of these servicé e $68,852.

Note 5: RELATED PARTY TRANSACTIONS

The District has an administrative contract with the Authority whereby the Authority provides
administrative and management services to the District, primarily staffing and office sharing costs.
The District and the Authority share the same Executive Director. The Authority provided services to
the District amounting to approximately $869,000 for the year ended December 31, 2024. At
December 31, 2024, the District owed the Authority approximately $217,000 related to the unpaid
portion of salary and related benefits and overhead expenses paid by the Authority and billed to the
District for its portion of the expenses.
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Midtown Management District
Notes to Basic Financial Statements

Note 5: RELATED PARTY TRANSACTIONS (Continued)

In January 2024, the Authority was awarded a $1,000,000 grant from the Bloomberg Family
Foundation, Inc. (Bloomberg) to support temporary public art projects in the City. In August 2024,
the Authority entered into an assignment agreement with the District transferring all
responsibilities under the grant, as well as all funds received, to the District to be used in
accordance with the program budget approved by Bloomberg. Under this agreement, the Authority
received and assigned $700,000 to the District during 2024, which is included in grant revenues in
the accompanying basic financial statements. The remaining $300,000 will be available in future
periods contingent upon the Authority meeting certain eligibility requirements specified in the
grant agreement.

In June 2024, the Authority received $200,000 from Housto
support for the Arts District. During 2024, the Authority assi
amount is included in grant revenues in the accompan

dowment to provide general
is grant to the District., and the
inancial statements. As of

The District’s Executive Director is also a member DCorp Board of Directors. MIDCorp
provided maintenance services and public improv ts, as required under an executed
agreement (see Note 4), totaling approximat the year ended December 31, 2024.
MiICorp also provided maintenance services o trict, as required under an executed
agreement with the Metropolitan Transit Au / RO). Under the terms of the Joint
Landscaping Maintenance Agree !0 for Maintenance of a portion of the Main

Street Median, the District or 465 performs certain ongoing routine maintenance
of landscaping and the irrigation nades that are adjacent to the METRO Rail Line
on Main Street between Transit Center and Gray street and pay the associated
costs. METRO reimbu the actual costs of such services in an amount not to

exceed $46,000 per € ar. ict received and passed-through $46,000 to MIDCorp in
)24. At December 31, 2024, approximately $7,000 and $55,000
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Note 6: FUND BALANCE — GOVERNMENTAL FUND

As of December 31, 2024, the fund balance of the District’s general fund is classified as follows:

Nonspendable-prepayments S 51,360
Restricted for:
Parking benefits district 87,009
Bloomberg Hue:Man Shelter 612,297
Committed to:
Emergency disaster reserve 100,000
Law enforcement 289,570
Field maintenance services of Midtown Houston 20,520
Field maintenance services of Baldwin and Glover Park 234,655
License plate reader cameras 75,000
Homeless outreach team 65,348
Total fund balance S 1,535,759

Note 7: REVENUES

Annual Assessment
The District adopted a ten-year a ent planand levies the assessment each year in October.
0.1181 per $100 valuation of taxable real property for tax

The rate is determined annuaily by the District’s Board of Directors provided however, that the
assessment rate may not increase greater than 105% of the previous year. Beginning with the
second year, the total dollar assessment is capped at 110% of the assessment for the previous year.
This cap does not apply to new improvements or to rehabilitation of existing improvements that
increase the value of the improvements by 125% or greater. The District contracts with Equi-Tax,
Inc. for assessment collection services.

For the 2024 tax year, the District levied an ad valorem assessment of $0.1181 per $100 of assessed
valuation, resulting in an assessment of $3,445,929 on the assessed valuation of $2,917,805,864
(uncertified). As of December 31, 2024, $350,297 of the 2024 assessment was collected. Revenue
recognition for the 2024 assessment collections has been fully deferred to 2025.
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Note 7: REVENUES (Continued)
Annual Assessment (Continued)

Key dates in the property tax cycle are as follows:

Levy Date - October 1, or as soon thereafter as practicable

Lien Date -January 1

Due Date - Not later than January 31

Delinquent Date - February 1, at which time the taxpayer is liable for penalty and interest

Parking Revenue

In 2022, the District entered into an inter-local agreemen
the City designated Midtown as a parking benefit distrij
additional parking meters and permit fees net of ex
amenities that enhance the quality of life in the Mi
unused funds are required to be returned to the City.
District earned a total of $187,800 from t
outstanding as of December 31, 2024 and
financial statements.

Houston (the City) in which
tion of the revenue from
public safety and public
ea. In the event of termination, any
e year ended December 31, 2024, the
agreement of which $96,137 was
her receivables in the accompanying

Grant Revenue

During 2024, the Authori
included in the accomp

rtain grants to the District. Revenue from these grants is
ial statements. See Note 5 for further details.
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Midtown Management District
Budgetary Comparison Schedule — General Fund

Variance with

Original and Final Budget
Final Positive

For the year ended December 31, 2024 Budget Actual (Negative)
Revenues

Assessments, net $ 3,365,142 $3,296,732 S (68,410)

Parking revenue 275,000 166,218 (108,782)

Interest and other revenues 126,125 197,489 71,364

Grant revenue 150,000 700,000 550,000

Total revenues 4,360,439 444,172

Expenses
Security and public safety 1,375,448 (82,202)
Marketing and economic development 123,868 18,838
Urban planning 58,965 32,163 126,802
Service and maintenance 1,435,888 1,362,152 73,736
Cultural arts and entertainment 97,261 440,859 (43,598)
Parking benefits district 5,000 279,509 (4,509)
District administration 774,320 886,103 (1112,783)
Special projects 1,717,000 328,076 1,388,924

Total expenses 6,194,386 4,828,178 1,366,208

Net change in fund balg (2,278,119) (467,739) 1,810,380

Fund balance, beginning G 2,003,498 2,003,498 -

Fund balance, end of year S (274,621) $1,535,759 $ 1,810,380

Note that this schedule is prepared on a budgetary basis, but it is not different from Generally
Accepted Accounting Principles (GAAP) in presentation.

The accompanying notes to supplementary information are an integral part of this schedule.
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Midtown Management District
Budgetary Notes to Supplementary Information

Note 1: BUDGETARY INFORMATION

The District follows these procedures in establishing the budgetary data reflected in the financial
statements:

a. The maximum assessment rate is set prior to the first year of a new ten-year service plan.
On an annual basis, the District's Board of Directors will set the assessment rate in the
fourth quarter for the succeeding year of a service plan not to exceed the initial maximum
rate established. Prior to December 31, the District’s Board of Directors will review and
approve the budget for the succeeding year.

a) Budget preparation also involves the following before adoptign:
a. Review of needs and priorities within the District 7 each committee.
b. Review of draft budget by Board committees
c. Review of draft budget by the District’s Bo

Prior to December 31, the budget is adopted t
favorable vote of a majority of the members of the
original budget during the year must be appraved by t
amended during the year.

Directors. Amendments made to the
oard of Directors. The budget was not
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Have a Great Idea?

First off - No Great Idea (project/program/idea) is too big or costs too much money.
We can always start small with a Pilot Project.

Some of our best Great Ideas have come from Board Members or the Community who
through their experiences can provide suggestions on new projects. Great ldeas are
wonderful things, but if they are not on the Board agenda they cannot be voted on, and
discussions will be limited. We follow this protocol to give our constituents as much
opportunity as possible to participate in the creation and development of Great Ideas.

Keep in mind — Committee Chairs and the Board Chair set theiagendas respectively.
The Board wants the opportunity to hear from everyone, we do follow a protocol.

When you have a Great Idea, or a constituent a with a Great Idea

1- Talk about your Great Idea with staff.

discussed.

5 - Staff will assist you in getting the Great Idea on the Executive Committee agenda
so, it can be discussed by that committee.

6 - The Board Chair will determine if the Great Idea goes from the Executive Committee
to the Board agenda. The Board Chair and the Executive Committee may also ask
the committee making the Great Idea suggestion to go back and work on the idea a
little more. They may also ask the Committee Chair to “daylight” the Great Idea at
the Board Meeting without any action. By doing this they want to get the pulse of
the Board and what they think about the Great Idea. The Board can at that time
make additional suggestions about how to make the Great Idea better or provide
suggestions on how to approach things.

7- Once the Great Idea is placed on a Board agenda and voted on the Great Idea is put
into action.



Timeline for 2026 Budget Planning (For discussion purposes only)

¥
’

eStart discussion with committees about upcoming 2026 Budget
eReview current trend of spending by committee and work with committee chairs on a spend down or slow down plan for the year end*

eCommittees work on Budget Requests {e.g., What Projects; Set Project Budgets/Cost Estimates}
*Press release and social media distrubuted to engage stakeholder input

eInclude contractual obligations in the budget templates to committees (e.g., Constable Pr.
eFinance Committee may meet monthly to ensure enough discussion time with commit

7, Field Service, Reimbursement to MRA)

J

©09/17/2025 --- Deadline for committees to submit Budget Requests to Financg i i Committee to meet earlier in Sept to allow committees to
make any required revisions to Budget Request )

eReview certified Assessment Roll - we anticipate that it will be certified b
eFinance Committee present preliminary Proposed Budget to the Executive €
* Budget Meeting: September 18, 2025; Finance Meeting: September 23, 2025

oSet Assessment Rate —
eBoard adopts Order Setting Assessment Rate

eCommunity letter to go out with Assessment Billing
el ast edits to the Proposed Budget including rou

e Assessment Rate to the Executive Committee \

the presentation of Proposed Budget to Executive Committee
<. Any final changes to presentation or line items may be made by the finance team as

J

Oct ©10/29/2025 --- Presentation of Proposed Budg€

V

final numbers or changes may occur

nance Meeting: Octopbe 8 0

©11/05/2025 --- Present 2026 Prof B\ \rd for clarification and approval {BOD Meeting November 5, 2025}
eFinance Committee meeting to fina illuded Board's clarifications and address any final presentation or non-material line item adjustments

©12/03/2025 --- Present FY 2026 Proposed Budget to the Board for approval if additional material changes were made to the budget {if necessary}

*Committee Chairs will make requests to the Director of Operations if spenddown issues require further action by management to meet budget goals.



joadjr@icloud.com

August 25, 2025

Mr. J. Allen Douglas
Board Member, Position #9
Midtown Management District

Dear Allen,

On behalf of the Midtown Management District, | want to
dedication and service to the board.

ess my re gratitude for your

Your insight, leadership, and active participation have m
contributions helped move key initiatives forward, and yo
unnoticed.

Ing impact on our work. Your thoughtful
mmitment to collaboration has not gone

the time, energy, and expertise you
integrity and care, and your presens

Thank you again for your guidance™

Warm regards

Matt Thibodeaux
Executive Director
Midtown Houston

410 Pierce St., Suite 355 Houston, TX 77002

Phone 713.526.7577 Fax 713.526.7519 midtownhouston.com
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dj.lefsrud@gmail.com

August 25, 2025

Mr. Darcy Lefsrud
Board Member, Position #1
Midtown Management District

Dear Darcy,

On behalf of the Midtown Management District, | want to
dedication and service to the board.

ess my re gratitude for your

Your insight, leadership, and active participation have m
contributions helped move key initiatives forward, and yo
unnoticed.

Ing impact on our work. Your thoughtful
mmitment to collaboration has not gone

the time, energy, and expertise you
integrity and care, and your presens

Thank you again for your guidance™

Warm regards

Matt Thibodeaux
Executive Director
Midtown Houston

410 Pierce St., Suite 355 Houston, TX 77002

Phone 713.526.7577 Fax 713.526.7519 midtownhouston.com
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dtdillard@aol.com

August 25, 2025

Ms. Debbie Tyler Dillard
Board Member, Position #11
Midtown Management District

Dear Debbie,

On behalf of the Midtown Management District, | want
dedication and service to the board.

press my sin gratitude for your

Your insight, leadership, and active participation have made
contributions helped move key initiatives forw
unnoticed.

We recognize that board service is one
the time, energy, and expertise yo
integrity and care, and your preséiie

sting impact on our work. Your thoughtful
itment to collaboration has not gone

anding volunteer roles, and we deeply appreciate
. You approached your responsibilities with

Thank you again for your

Warm regards

Matt Thibodeaux
Executive Director
Midtown Houston

410 Pierce St., Suite 355 Houston, TX 77002

Phone 713.526.7577 Fax 713.526.7519 midtownhouston.com
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