City of Houston, Texas, Ordinance No. 2012 - 352

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE MIDTOWN
REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER
TWO, CITY OF HOUSTON, TEXAS (MIDTOWN ZONE); APPROVING THE FISCAL
YEAR 2013 OPERATING BUDGET FOR THE AUTHORITY AND THE FISCAL YEARS
2013-2017 CAPITAL IMPROVEMENTS BUDGET FOR THE ZONE; CONTAINING
FINDINGS AND OTHER PROVISIONS RELATED TO THE FOREGOING SUBJECT; AND
DECLARING AN EMERGENCY.

* % ok ok % k%

WHEREAS, the Midtown Redevelopment Authority (the "Authority"), a local
government corporation acting on behalf of the City in connection with Reinvestment Zone
Number Two, City of Houston, Texas (the "Zone"), has submitted an Operating Budget for
Fiscal Year 2013 (the “Operating Budget”) and a five-year Capital Improvements Budget
for Fiscal Years 2013-2017 (the "CIP Budget," and, collectively with the Operating Budget,
the "Budgets") to the City Council for approval pursuant to the amended and restated
agreement among the City, the Authority, and the Zone approved by Ordinance No. 2000-
494 (“Tri-Party Agreement”); and

WHEREAS, the Budgets are based on the following assumptions:

1. The timely implementation of capital improvement projects in the Budget may
require the Authority to incur debt; and

2. The City's Chief Development Officer will assist the Authority in identifying a

cost-efficient method to finance the costs of the capital improvements; and



WHEREAS, the City has experienced an incremental increase in the cost of
providing municipal services as a result of the creation of the Zone and the development
and redevelopment of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental
costs of municipal services for Fiscal Year 2013 from the tax increment produced by the
City and paid into the Tax Increment Fund of the Zone, subject to complying with the
provisions of Texas Tax Code Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing municipal
services set forth in the Budget attached hereto as Exhibit "A" are reasonable and will be
paid from the tax increment produced by the City and paid into the Tax Increment Fund of
the Zone; and

WHEREAS, the City Council desires to approve the Budgets; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section 1. That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2. That the City Council takes cognizance of the fact that in order to
implement the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to
make adjustments occasioned by events transpiring during the year, the Authority may
need to transfer funds from one Line Iltem of Project Costs shown on Exhibit "A" to another.
Unless approved by the City Council, the Authority may transfer funds only (1) as needed
for Debt Service; and (2) from one Line Item of Project Costs to another, provided that the

aggregate of such transfers does not exceed $400,000 during Fiscal Year 2013. Subjectto



the foregoing, the Operating Budget attached hereto as Exhibit "A" is hereby approved for
the Authority.

Section 3. Thatthe CIP Budget attached hereto as Exhibit "B" is hereby approved
for the Zone.

Section 4. That the City’s Chief Development Officer is directed to assist the
Authority in identifying a cost-efficient method for financing public infrastructure consistent
with financing principles used by the City.

Section 5. That not later than March 31, 2013, the Zone and the Authority shall, in
cooperation with City representatives, (1) identify surplus funds in the Authority's Fiscal
Year 2013 Operating Budget based on the difference between Zone revenues and the
Fiscal Year 2013 Operating Budget for the Authority approved by the City; and (2) make
available any surplus Zone funds, through appropriate agreement, for projects identified by
the City that are eligible for tax increment funding, such as affordable housing, areas of
public assembly, incremental costs of municipal services attributable to development and
redevelopment in the Zone, and capital projects that benefit the City and the Zone. The
agreement may provide for the payment of surplus funds into one or more accounts
established by the City or may provide for direct payment by the Authority for the purpose.
The Zone and the Authority shall consider amendments to the Zone Project Plan and
Reinvestment Zone Financing Plan that may be necessary to accomplish this purpose and
shall expedite any such amendments.

Section 6. That the approval of this Budget is contingent upon receipt by the
City’s Chief Development Officer of a document signed by the Administrator of the

Authority and/or Zone disclosing the name of each owner or developer of property within



the Zone from which the Administrator has received compensation during the last five
calendar years, and the amount of compensation by owner by year. Compensation may

be expressed by category as follows:

Category | Less than $1,000.00

Category Ii At least $1,000.00 but less than $10,000.00
Category lli At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category VI At least $500,000.00 but less than $1,000,000.00
Category VII $1,000,000.00 or more

Section 7. That there exists a public emergency requiring that this Ordinance be
passed finally on the date of its introduction as requested in writing by the Mayor; therefore,
this Ordinance shall be passed finally on such date and shall take effect immediately upon
its passage and approval by the Mayor; however, in the event that the Mayor fails to sign
this Ordinance within five days after its passage and adoption, it shall take effect in

accordance with Article VI, Section 6, Houston City Charter.

We), 2012.

APPROVED this day of , 2012,

Mayor of the City of Houston
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EXHIBIT "A"

Fiscal Year 2013 Operating Budget for
Midtown Redevelopment Authority



€ 2

Page 1 of 32

CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: Midtown Redevelopment Authority
FISCAL YEAR 2013 BUDGET PROFILE TIRZ: €2

Fund Number:. 7550/50

p |Base Year 1895
Base Year Taxabie Value: $ 211,775,890

R

o Projected Taxable Value (TY2012): g 1,222,269,378

F Current Taxable Value (TY2011): 3§ 1,180,526,801
Acres: 764.60

:- Administrator (Contact): Matt Thibodeaux

€ Contact Number: 713-526-7577
Zong Purpose:

The Midtown Zone was created by the City for the purpose of eliminating urban blight with revitalization providing public right of way
improvements and enhancements such as; sireet resurfacing, utilities, street lighting, street art, street furmniture, enhancad landscaping,
irrigation, and decorative and wider sidewalks.

N

A [Accomplishments in FY11 (Projects Underway):

- Gray Strest Padestrlan Enhancements - These enhancemsnis will improve connectivity for pedestrians 1o access transit services and ajso provide a

R

R seamiess pedastrian connection through Midtown o adjacent neighborhoods, Phase | of the project completed in October 2011, Phase H will be begin
contrustion May 2012,

-Bagby Street Reconstruction - This projectis an 18 month street reconstruction from St Joseph to Tuam with upgrades to sanitary and storm sewer, wider

A sidewatks, landscaping, enhanced intersections, and public utility upgrades at a cost of $8,598,000. Construction began Feburary 2012 This project will

T provide an enhanced pedestrian environment and an improved vehicular connnaclion for traffic southbound through Midtown. Tunnaling work for a 80 ingh
storm sewer has begun at the St. Joseph intersection.

| | -Holman Street & Alabama Street Pedestrian Enhancaments . Design has begun on these projects that includes the construction of pedestrian
improvements to sast-west corridors around the Houston Community College Campus. Enhancements will include wider sidewalks, landscaping, street

V furniture, brick pavers, accessibility ramps, and other pedestrian-related infrastructure. The enhancements will improve access for HCC students to the
METRORai station and other transit services on Holman & Alabama Strests. The projects are scheduled to begin construction late in FY 2013,

E . The Midtown Affordable Housing Land Banking Program has acquired approximately 2,474 528 square feet of land in the Third Ward at a cost of
$20,149,815 Midtown is released a Request For Information 1o seek interest from developers for an affordable housing project.  Midtown continues to
purchase land for sffordable housing land banking in FY2013.

Cumuiative Expenses
Total Plan {to 8/30/11) Varlance
p |Capital Projects:
R Real Properly Assembly $ 22,533,106 | § 13,169,725 | § 9,363,381
Historic Preservation 10,229,914 13%,982 10,089,922

0 Parks & Paths 18,263,082 7,353,081 10,910,021

J Streets & Utilities 70,263,856 11,623,374 58,640,482

E Streetscape & Galeways 40,773,654 16,732,849 24,040,805

c Security Equip 5,126,282 - 5,126,282

Demalition & Cleanup 4,393,956 ] 4,393,856

T Cultural & Public Facilities 5,633,276 , 321 2,189,955

Total Capital Projects 3 177,217,126 | § 52,452,322 | § 124,764,804

P . .

L {Affordable Housing 129,688,707 | 38,063,408 91,835,289

A School & Education/Cultural Facitities 83,770,000 22,145 115 651,624,885
Financing Costs 70,831,818 29,290,679 41,541,137

N’ |administration Costs/ Professional Services 22,357,483 | 12,228473 10,128,990
Creatlon Costs 557,300 557,300 -

Total Project Plan 3 484,622412 | $ 154,727,297 | § 325,895,115
Additienal Financial Data FY2012 Budgst FY2012 Estimate FY2013 Budgst
Debt Service $ 5,448,038 | § 16276608 3,830,108
Principal $ 3372032 | % 1,032,032 | & 2,082,032
D Interest $ 2,076,006 | § 505,628 | § 1,568,074
Balance as of 6/30/11 Projected Balance as of Projected Balance as of

E 6/30/12 8/30/13

B |Year End Quistanding (Pringipal}

T Bond Debt 3 30,480,000 | § 30,407,136.14 | & 28,345,104

Bank Loan 3 - $ 2,125,000 1% 2,022,968

Line of Credit $ - ] - $ -

Developer Agreement $ - $ - 3 -

Other $ - $ - $ -
June 2012




CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Midtown Redevelopment Authorlty
FISCAL YEAR 2013 BUDGEYT PROFILE TIRZ: 02
Fund Number, 7550/50
TIRZ Budget Line items FY2012 Budget FY2012 Estimate FY2013 Budget
RESOURCES
RESTRICTED Funds - Capital Projects 3 4,827,085 % 8217434 | 8 15,663,200
RESTRICTED Funds - Affordable Housing 3 36773821 % 3,365,018 | & 5,035,281
RESTRICTED Funds - Bond Debt Service $ 10,045720 | § 9,668,776 | § 9,668,776
UNRESTRICTED Funds $ 5,103,039 | § 55401781 % 16,346,085
Beginning Balance $ 23,653,226 | $ 26,791,406 | $ 46,713,342
City tax revenue $ 58235198 6,211815|§ 6,387,644
County tax revenue 3 3,170,405 | § 3377883 | % 3,552,435
180 tax revenus 5 7,220,225 | % 7595406 | $ 8,031,334
{SD tax revenue - Pass Through $ -1 % 2,328,868 | 3 2,328,868
Community College tax revenue $ 838,457 1 § 458746 | § 852,614
incremental property tax revenue $ 17,052,606 | § 19,972,718 | § 21,152,888
Midtown Management District $ -8 -1% -
HTC Build Out Reimbursment Pay Back starls 8/16/26 (14 instailmg $ -1 8 -1 465,143
Co-located Entities Reimbursements $ 96,0001 % 968,000 1'% 48,000
City of Houston $ -18 =i 8 -
Miscellaneous revenus $ 96,000 | $ 96,0001 3% 513,143
COH TIRZ interest H 2300018 23000 % 23,000
imerest Income 3 98,331 | § 96,3311 % 96,331
Other Interest Income $ 119,331 | § 119,331 | § 118,331
Houston Museum of African American Culture 3 450,000 1 § -3 450,000
FTA Grant 201 1(Gray & Balance of Eigin 11B) 5 6870001 8 -1 & 1,000,000
Grant Proceeds $ 1,137,000 { § -1 % 1,450,000
Wells Fargo (HMAAC Site Acquisition) $ -1 8 -3 -
Procoeds from Bank Loan $ -1 % -1% -
Bonds Serles 2011 $ 17,000000 | § 16,334,049 | § -
New Bond Sale (Series 2013) 5 =18 ] -
Contract Revenue Bond Proceeds $ 17,000,600 | § 16,334,049 | § -
TOTAL AVAILABLE RESOURCES H 59,058,163 | § 63,313,504 | § 69,948,711

Page 2 of 32 June 2012



EXPENDITURES
Accounting $ 32,0001 & 30,076 [ 3 32,000
Administration Salaries & Benefits 3 260,000 1 % 2569781 5% 273,000
Auditor $ 210001 8 22050183 22,050
Band Services/Trustee/Financial Advisor $ 17,500 | § 17,660 | $ 17.500
insurance 5 3100013 31,000 | § 35,000
Office Administration H 155000 1 % 164,941 1 § 170,000
TIRZ Administration and Qverhead $ 516,500 | § 522,703 | 549,650
Affordable Housing Consultant 3 -1 % $ -
Engingering Consultants % -8 -8 -
Grant Solicitor $ 18 -ls R
Legal $ 4500018 45,000 ' $ 45,000
Construction Audit 3 850018 8,500 % 8,500
Midtowrs Management District $ R -18 -
Midtown Management District (Office Expense) $ -1 $ -18 -
Planning Consuitants $ -1% -1 % -
FTA Project/Program Management 5 -1 8 -1 8 -
Program and Project Consultants $ 53,500 | § 53,500 | § 53,500
Management consulting services $ 570,000 1 % 576,203 1 % 603,050
Capital Expenditures (See CIP Schedule) 5 19,096,576 | § 344360018 24,738,500
Affordable Housing Land Banking Program % 46030008 3,774,420 1 % 6,000,000
TIRZ Capital Expenditures $ 23,699,876 | % 7,218,020 | % 30,738,500
Asia Sociely $ -8 -18 .
Brazos/Drew Bed & Breakfast (pending; in construction) 3 -8 -1$ -
Buffalo Soldiers Museum (pending) $ $ -8 -
Camden Developer Agresment - Principal only {City Centre) $ -18 -1$ -
Project Legal $ -8 -13 -
Houston Museurn of African American Cuiture 3 R -1% -
HMAAC Site Acquisition 3 -8 -1 -
Developer / Project Relmbursements $ -1$ -1 -
Bond Debt Service {Series 2003)
Principal $ 805,000 | § -1 8 B
Interest $ 480,924 | § -18 -
Bond Debt Service (Series 2005)
Frincipal $ 505000 | 8 -1 % -
interest $ 935675 1§ -8 -
Bond Debt Service (Series 2011)
Principal $ 2,160,000 | § 830,000 (8§ 1,960,000
Interest $ 565,521 | § 501,742 1 8 1,474,188
Cost of Issuance {Series 2011) $ 1,550,000 | § 981,831 | § -
New Bond Sale (Series 2013)
Principat $ -18 -8 -
inlerast $ -1 % -1% -
Cost of Issuance (Series 2013) 3 -18 -1 8 -
Loan debt service (HMAAC)
Principal $ 102,032 | 8 1020321 % 102,032
interest 3 93,886 | § 93,8861 % 93,886
Line of Credit
Principal § -3 -1 ¥ -
interest $ -1 8 -8 -
Convenience Fee $ -1 % -1 8 -
System debt service $ 6,998,038 | § 2,609,591 | § 3,630,106
TOTAL PROJECT COSTS $ 31,267,614 1 § 10,403,814 1 § 34,971,656
Juneg 2012
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Payment/transfer to 150 - educational faciiities $ 2182850, % 2,237,008 | § 2,306,741
Payment/transfer to 1SD - educational facilities (Pass Through} $ -1 % 1,552,579 | & 1,652,579
Adminstration Fees:
City % 291178 1 % 310,561 1§ 319,382
County $ 158,820 1 § 168,894 | $ 177,622
18D 5 250001 8% 25,000 | & 25,000
HCC $ 250001 % 25000 1% 25,000
Affordable Housing:
City § -1% -1% -
1SD to City of Houston $ -18 -1 8 -
HCC to City of Houston $ -18 -8 -
Midtown - ISD Pass Through $ -1 8 R} -
Transfer to Harris County $ 603,278 1 % 603,278 | § 603,278
Murnicipal Services (Payable to COH) $ 1,274 0001 $ 1,274,000 1 § 1,274,000
Total Transfers $ 4,559,824 | § 6,196,348 | § 6,283,602
Total Budget 3 35,827,438 1 % 16,600,182 | § 41,255,258
RESTRICTED Funds - Capital Projects $ -1 % 16,663,200 | $ -
RESTRICTED Funds - Affordable Housing $ 6874382 1% 5035281 1 § -
RESTRICTED Funds - Bond Debt Service 3 10,631,292 | § 9,668,776 | $ 9,868,776
UNRESTRICTED Funds $ 57250511 % 16,346,085 | § 18,024,877
Ending Fund Balance § 23,230,725 | § 46,713,342 | § 28,693,453
Total Budget & Ending Fund Balance $ 59,058,163 | % 63,313,504 | § 69,948,711

Notes:
The TY11/FY12 Estimate for incremental property tax revenus and transfers from the City of Houston, all 1SDs, Harris County, and Community Colleges is

based on the Harris County Tax Office collections report dated April 2012,

The TY12/FY13 Budget for incremental property tax revenue and transfers is based on the TY11 Harris County Tax Qffice collections report dated Aprit 201
and the Harris County Appraisal District’s tax year 2012 projections by propery use category

Midtown issued $33.1M of tax exempt bonds, at par, in Fiscal Year 2012, Approximately $17 6M was used to defease the outstanding Series 1988
and Series 2001 Bonds. The remainder went to the zone's Project Fund, Affordabls Housing Fund, and Det Service Reserve,

Midtown acquired 2850 Travis (approximately 30,000 sq ft) on the Superblock to complete the acquisition of a SAcre mixed use, urban park,
Camden Real Estate Trust will develop an approx. 300 unit, 8 story compiex in Miglown and Midtown will develop 8 3 Acre Park with urban amenities
and restaurants. The acguisition costs was $3,395 000.
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EXHIBIT "B"

Fiscal Years 2013-2017 Capital Improvement Projects Budget for
Midtown Zone
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