City of Houston, Texas, Ordinance No. 2015 - GT 3 D\

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE MIDTOWN
REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER TWO,
CITY OF HOUSTON, TEXAS (MIDTOWN ZONE); APPROVING THE FISCAL YEAR 2016
OPERATING BUDGET FOR THE AUTHORITY AND THE FISCAL YEARS 2016-2020
CAPITAL IMPROVEMENTS PLAN BUDGET FOR THE ZONE; CONTAINING FINDINGS AND
OTHER PROVISIONS RELATED TO THE FOREGOING SUBJECT; AND DECLARING AN
EMERGENCY.

¥ ok ok ok ok ok 3k

WHEREAS, the Midtown Redevelopment Authority (the “Authority”), a local government
corporation acting on behalf of the City in connection with Reinvestment Zone Number Two,
City of Houston, Texas (the “Zone"), has submitted an Operating Budget for Fiscal Year 2016
(the “Operating Budget”) and a five-year Capital Improvements Plan Budget for Fiscal Years
2016-2020 (the “CIP Budget,” and, collectively with the Operating Budget, the “Budgets”) to the
City Council for approval pursuant to the amended and restated Tri-Party Agreement approved
by Ordinance No. 2000-494 among the City, the Authority, and the Zone; and

WHEREAS, the City designated the Zone on December 14, 1994, by Ordinance No. 94-
1345, over a certain area within the City and enlarged the boundaries of the Zone by Ordinance
No. 95-1322 approved on December 13, 1995, by Ordinance No. 99-849 on August 11, 1999,
and by Ordinance No. 2009-1396 approved on December 29, 2009; and

WHEREAS, the Budgets are based on the following assumptions:

1. The timely implementation of capital improvement projects in the Budget may
require the Authority to incur debt; and

2. The City's Chief Development Officer will assist the Authority in identifying a cost-
efficient method to finance the costs of the capital improvements; and

WHEREAS, the City has experienced an incremental increase in the cost of providing
municipal services as a result of the creation of the Zone and the development and
redevelopment of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental costs
of municipal services for Fiscal Year 2016 from the tax increment produced by the City and paid
into the Tax Increment Fund of the Zone, subject to complying with the provisions of Texas Tax
Code Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing municipal
services set forth in the Operating Budget attached hereto as Exhibit A are reasonable and will



be paid from the tax increment produced by the City and paid into the Tax Increment Fund of
the Zone; and

WHEREAS, the City Council desires to approve the Budgets; NOW, THEREFORE,
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section1. That the findings contained in the preamble of this Ordinance are

determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2.  That the City Council takes cognizance of the fact that in order to
implement the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to make
adjustments occasioned by events transpiring during the year, the Authority may need to
transfer funds from one Line Item of Project Costs shown on Exhibit A to another. Unless
approved by the City Council, the Authority may transfer funds only (1) as needed for Debt
Service; and (2) from one Line ltem of Project Costs to another, provided that the aggregate of
such transfers does not exceed $400,000 during Fiscal Year 2016. Subject to the foregoing, the
Operating Budget attached hereto as Exhibit A is hereby approved for the Authority.

Section 3.  That the CIP Budget attached hereto as Exhibit B is hereby approved for
the Zone.

Section 4.  That the City’s Chief Development Officer is (1) directed to assist the
Authority in identifying a cost-efficient method for financing public infrastructure consistent with
financing principles used by the City and (2) authorized to identify and approve on behalf of the
City the expenditure for public purposes of the Net Proceeds by the Authority as further set forth
in the Operating Budget.

Section 5. That not later than March 31, 2016, the Zone and the Authority shall, in
cooperation with City representatives, (1) identify surplus funds in the Authority’s Fiscal Year
2016 Operating Budget based on the difference between Zone revenues and the Fiscal Year
2016 Operating Budget for the Authority approved by the City; and (2) make available any
surplus Zone funds, through appropriate agreement, for projects identified by the City that are
eligible for tax increment funding, such as affordable housing, areas of public assembly,
incremental costs of municipal services attributable to development and redevelopment in the
Zone, and capital projects that benefit the City and the Zone. The agreement may provide for
the payment of surplus funds into one or more accounts established by the City or may provide
for direct payment by the Authority for that purpose. The Zone and the Authority shall consider



amendments to the Zone Project Plan and Reinvestment Zone Financing Plan that may be

necessary to accomplish this purpose and shall expedite any such amendments.

Section 6.  That the approval of this Budget is contingent upon receipt by the City’s
Chief Development Officer of a document signed by the Administrator of the Authority and/or
Zone disclosing the name of each owner or developer of property within the Zone from which
the Administrator has received compensation during the last five calendar years, and the

amount of compensation by owner by year. Compensation may be expressed by category as

follows:
Category | Less than $1,000.00
Category I At least $1,000.00 but less than $10,000.00
Category llI At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category VI At least $500,000.00 but less than $1,000,000.00
Category VII $1,000,000.00 or more

Section 7.  That there exists a public emergency requiring that this Ordinance be
passed finally on the date of its introduction as requested in writing by the Mayor; therefore, this
Ordinance shall be passed finally on such date and shall take effect immediately upon its
passage and approval by the Mayor; however, in the event that the Mayor fails to sign this
Ordinance within five days after its passage and adoption, it shall take effect in accordance with
Article VI, Section 6, Houston City Charter.

1h
PASSED AND ADOPTED this 30 day of S20tembey 201s.

APPROVED this day of , 2015,

Mayor of the City of Houston

Pursuant to Article ,%L §\Section 6, Houston City Charter, the effective date of the
foregoing Ordinance is ___ vl 0 8 2018 . /

City Secretary

CAPTION PUBLS
REVIEW SHED IN DALY CourT

DATE: ocT 0¢ 2005



Prepared by Legal Department PRna &‘PFS Gy
Assistant City Attorney

DRC:.drc September 9, 2015
Requested by Andrew F. Icken, Chief Development Officer, Office of the Mayor

(L.D. File No. 0421300012004)
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EXHIBIT A

Fiscal Year 2016 Operating Budget for
Midtown Redevelopment Authority




CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: Midtown Redevelopment Authority
FISCAL YEAR 2016 BUDGET PROFILE TIRZ: 02
Fund Number, 7550/50
P Base Year: 1985
R Base Year Taxable Value: $ 211,775,890
o Projected Taxable Value (TY2015): b 1,618,013,368
£ Current Taxable Value (TY2014): $ 1,555,782,085
1 Acres: 764.60
L Administrator {Contact): Matit Thibodeaux
E Contact Number: (713) 526-7577
Zone Purpose:
Tax Increment Reinvestment Zone Number Two, City of Houston, Texas was created by the City for the purposes of eliminating urban blight
with revitalization providing public right-of-way improvements and enhancements such as: street resurfacing, utilities, street lighting, street art,
street furniture, enhanced landscaping, irrigation, and decorative and wider sidewalks.
N Midtown Park and Garage - Design and engineering for the park and underground garage was completed January 2015 The underground garage is anticipated to hold 400+
A cars began construction in March 2015, The 3 acre park above that will include stage, water features, restaurant(s), children's interactive play area, art piaces and festival
eares will begin construction fall of 2016. Total project to be completed by December 2016 in anticipation of Super Bow! 2017,
R |Houston Community College {HCC) Capital Projects - Midtown has partnered with HCC to make improvements to Holman, Alabama and Caroline Streets near its campus. The
Holman and Alabama project will be partial funded by a Federal Transit Administration Grant and will improve access for students from the HCC campus. The Caroline Street
R Reconstruction project is partial funded by a TxOot Grant and will enhance the pedestrian environment and improve vehicular connection in the District. The designs for ali 3
projects are almast complete with Holman and Caroline Streets going out for bid in fiscal year 2015.
A
Brazos Street Reconstruction - The design and engineering is currently underway for Brazos Street which is the companion street to Bagby Straet. itis anticipated that the
T {construction for Brazos Street will begin sometime in 2018.
Midtown Affordable Housing Land Banking Program as of March 2015 has acquired approximately 3,593,000 square feet of land in the Third Ward at an approximate cost of
| $32,187,000. Currently Midtown has engaged in a development agreement with EPIC Homes, a private for profit home huilder. 1n PHASE | MRA sold EPIC Homes {5} five lots,
Vv 2 homes have been completed. Three other homes are under construction now. PHASE 1l MRA will sell EPIC Homes {7) seven lots for the development of affordable housing
hames. MRA is praparing development agreements with the following potential partners; Montrose Center for the development of 112 Senjor Housing Units, Mayberry
E Homes for the development of affordable single family homes and HOU Properties for the development of mixed used/affordable townhomes.
Maintenance and Operation — A certain amount of each capital fline item may be transferred to a third party to perform capital maintenance, maintenance and operations of
Midtown capital projects, per the terms of Midtown’s Project Plan.
~ T Cumuative Expenses —
- - Total Plan 1 (to6/30/14) 2 {  Varlance
Capital Projects:
P Streets and Utilities s 70,263,856 | $ 25,592,700 | § 44,671,156
R Streetscape and Gateways 40,773,654 23,057,159 1 § 17,716,495
O Public Infrastructure 18,000,000 68,5009 17,831,500
J Real Property Assembly 25,533,106 19,451,739 1 § 6,081,367
Professional Services 6,966,225 493141118 2,034,814
E Historic Preservation 138,992 ) 139,992 | § -
C Parks and Recreational Facilities 19,903,004 13,275,955 | § 6,627,048
T Safety and Securily Infrastructure 1,576,262 -18 1,576,262
Remediation Improvements 4,393,956 -13 4,393,956
P Cultural and Public Facilities Improvemenis 6,633,276 4,550247 | § 2,083,029
L Total Capital Projects s 194,183,331 | § 91067703 1 % 103,115,628
A |Affordable Housing 129,888,707 56,881,882 73,006,825
N School & Education/Cultural Facilities 83,770,000 34,387 666 49,382,334
Financing Costs 60,831,816 39,896,332 20,935,477
Zone Administration 15,948,538 12,216,337 3,732,201
Total Project Plan $ 484,622,392 | % 234,448927 | § 250,172,465
. Additional Financial Data _ FY2015 Budget. FY2015 Estimate. _FY2016 Budget
Debt Service 3 3,583,344 | § 21,693,235 | § 6,770,357
Principal $ 2,039,122 | & 18,370,000 | 4,080,000
Interest 3 1,544,222 | § 3,323235 | % 2,690,357
D Balance as of 6/30/14 | Projected Balarice as of | Projected Balance as of
E S o 630115 ‘ . BI30M6 .
B Year £nd Qutstanding (Principal)
Band Debt $ 75,635,000 | § 72,302,383 | § 68,222,383
T Bank Loan $ 6,170,401 | § 6,076,394 | § 4,976,683
Bank Loan 3 - $ - $ -
Line of Credit 3 - $ - $ -
Developer Agreement 3 - $ - 3 -
Other $ - $ - 5 -
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: Midtown Redevelopment Authority
FISCAL YEAR 2016 BUDGET DETAIL TIRZ: 02
Fund Number: 7550/50
TIRZ Budget Line items FY2015 Budget FY2015 Estimate FY2016 Budget
RESOURCES
RESTRICTED Funds - Capital Projects $ 5,700,000 | § 5,646,683 |8 4,275,448
RESTRICTED Funds - Affordable Housing $ 5,600,000 | § 8,696,593 1§ 11,760,200
RESTRICTED Funds - Bond Debt Service 5 13,466,227 | $ 15,737,329 | § 15,804,420
UNRESTRICTED Funds 3 19,718,480 1 § 10,863,258 | $ 16,424,849
Beginning Balance $ 44,484,707 | § 41,043,863 | $ 48,264,915
City tax revenue $ 7,875,181 | § 84113701 $ 8,800,837
County tax revenue $ 4,835927 | § 490359518 5,126,534
ISD tax revenue 5 9,396,625 | § 9,468,083 | $ 10,088,446
ISD tax revenue - Pass Through 3 2,797,312 | § 2,797,312 | 8 2,797,312
Community College tax revenue 3 9774101 8% 1,016,261 | § 1,063,254
Incremental Property Tax Revenue $ 25,886,455 | § 26,596,621 | 8 27,876,382
Midtown Management District Reimbursement 3 350,000 | $ 340,656 | § 350,000
HTC Build-Out Reimbursement 5 42,285  $ 42,285 | % 42,285
Co-Located Entity Reimbursement $ 48,000 | 8 46,600 | § 298,000
City of Houston 3 - § -8 -
Miscellaneous Revenue $ 440,285 | § 429,541 | $ 690,285
COH TIRZ interest $ 23,000 | § 23,000 | & 23,000
Interest Income $ 40,000 | § 35,181 [ & 40,000
Other Interest Income S 63,000 | $ 62,181 [ $ 63,000
Holman Street FTA Grant $ 2,000,000 | § 1% 2,000,000
TxDot Grant 2014 (Caroline Street) $ -18 4,000,000 | § -
Grant Proceeds $ 2,000,000 | $ 4,000,000 | § 2,000,000
City of Houston QBEC Bonds $ -
Liberty Bank Loan - Block 442 $ - § -
Camden Superblock Parking Garage Loan $ 11,510,000 8 -18 14,500,000
Proceeds from Bank Loan $ 11,510,000 | § -1 14,500,000
Sale of 3300 Main $ 6,648100 | § -18 6,648,100
Proceeds from Land Sale $ 6,648,100 | § .18 6,648,100
Bond Series 2015 3 -8 15,037,383 | § -
Contract Revenue Bond Proceeds $ -8 15,037,383 | § -
e T ————
TOTAL AVAILABLE RESOURCES $ 91,032,547 | § 87,169,589 | § 100,042,682
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Midtown Redevelopment Authority
FISCAL YEAR 2016 BUDGET DETAIL TIRZ: 02
Fund Number: 7550/50
TIRZ Budgset Line items FY2015 Euzg&t FY2015 Estimate FY¥2016 Budget
EXPENDITURES
Accounting $ 46,000 ; § 4617518 51,000
Administration Salaries & Benefits g 283,000 | § 267558 1% 283,000
Auditar $ 21,500 | § 21,8001 8 21,500
Bond Services/Trustee/Financial Advisor s 35000 | & 288551 % 35,000
Insurance s 33,0001 8 266251 9% 33,000
Office Administration $ 175,000 | § 172,788 | § 180,000
Midtown Management District $ 350,000 1 8 340,656 | § 350,000
TIRZ Administration and Overhead $ 943,500 | § 905458 | $ 953,500
Engineering Consultants 5 -18 21,860 | § 30,000
Legal 3 45000 | 8 63,701 | § 63,000
Construction Audit $ 8,500 | § 8,100 § 9,000
MidCorp $ -8 -1 8 250,000
Program and Project Consultants $ 53,500 | $ 93,661 1 § 352,000
Management Consulting Services $ 997,000 | 999,119 ' § 1,305,500
Capital Expenditures (See CIP Schedule) $ 20,485615 | § 3,072,423 | § 31,583,034
Affordable Housing 5 3,780,000 : § 4,725,700 | § 3,780,000
3300 Main - Carrying Costs/Sale Costs $ 5381314 ;1 § -15 5,381,314
TIRZ Capital Expenditures $ 29,646,929  § 7,798,123 | § 40,744,348
Special Projects as determined by the City of Houston $ 1,274,787 | & -8 1,274,787
Developer / Project Reimbursements $ -1 8 -8 -
Bond Debt Service (Series 2003)
Principal 3 I .ls .
Interest $ -1 8 -18 -
Bond Debt Service (Series 2005)
Principal $ -18 15,135,000 | $ -
Interest $ -18 507,379 | $ -
Bond Debt Service (Series 2011)
Principal $ 2,020,000 | § 2,105,000 | 2,180,000
Interest $ 1,415,388 18 1,292,488 1'% 1,206,788
Bond Debt Service (Series 2013}
Principal 3 1,130,000 | § 1,130,000 | $ 1,800,000
interest $ 1,594,350 | § 1,523,368 | § 1,483,569
Bond Debt Service (Series 2015)
Principal $ -1 8 -8 615,000
Interest ] -i% -18 480,600
Cost of Issuance $ -18 590,618 | § -
Loan debt service COH QBEC Bonds 5 -18 -1 % -
Loan debt service (HMAAC) & (Block 442)
Principal $ 19,122 | § 94,007 | § 1,098,711
Interest 3 128,834 | 3 108,395 | § 104,589
Loan debt service (Camden for Greenberg Property)
Principal $ 3,500,000 { § -18 3,395,000
Interest only until 2016 $ 200,000 1 & 148,000 | § 148,000
System Debt Service $ 10,007,694 ' $ 22,634,255 1 § 12,613,257
TOTAL PROJECT COSTS 3 4192641018 31,431,497 | 8 55,937 892
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2016 BUDGET DETAIL

Fund Summary
Fund Name:
TIRZ:

Midtown Redevelopment Authority
02

Fund Number: 7550/50
TIRZ Budget Line ltems FY2015 Budget FY2015 Estimate FY2016 Budget
T —

Payment/transfer to ISD - educational facilities $ 2,592,526 | $ 2,640,165 | § 2,734,228

Payment/transfer to ISD - educational facilities (Pass Through) $ 1,864,875 | 8§ 1,864,875 |8 1,864,875
Administration Fees:

City § 393,959 | § 420,569 | & 440,042

County $ 241,796 | 8 245180 | § 256,327

1SDh ] 25,000 | § 25000 | $ 25,000

HCC $ 25,000 |8 25000 | $ 25,000
Affordable Housing:

City $ -8 -18 -

County $ 870,494 | § 978,388 | § 1,059,303

1SD to City of Houston $ -18 -8 -

Municipal Services (Payable to COH) 3 1,274,000 | § 1,274,000 | § 1,274,000

Total Transfers $ 7,287,650 | § 7473177 | $ 7,678,775

Total Budget $ 49,214,060 | § 38,904,674 1 $ 63,616,667

RESTRICTED Funds - Capital Projects $ 5,700,000 | § 47275446 | § 4,275,446

RESTRICTED Funds - Affordable Housing 3 5,600,000 | § 11,760,200 | 8 11,760,200

RESTRICTED Funds - Bond Debt Service ] 12,435314 | § 15,804,420 | § 15,804,420

UNRESTRICTED Funds 3 18,083,173 | § 16,424,849 | & 4,585,049

Ending Fund Balance $ 41,818,487 | § 48,264,915 | § 36,426,015

Total Budget & Ending Fund Balance $ 91,032,547 | $ 87,169,589 | § 100,042,682

Notes:

Gross sales price of 3300 Main is $6,648,100; the Zone/RDA originally paid $5M for the property and incurred $381,314.74 in costs associated

with the sale.

Special Projects expenditures will be directed towards Midtown Superblock, General Plan, or ather projects as identified.
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EXHIBIT B

Fiscal Years 2016-2020 Capital Improvements Plan Budget for
Tax Increment Reinvestment Zone Number Two (Midtown Zone)
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