City of Houston, Texas, Ordinance No. 2019- égg

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE MIDTOWN
REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER TWO,
CITY OF HOUSTON, TEXAS (MIDTOWN ZONE); APPROVING THE FISCAL YEAR 2020
OPERATING BUDGET FOR THE AUTHORITY AND THE FISCAL YEARS 2020-2024 CAPITAL
IMPROVEMENTS PLAN BUDGET FOR THE ZONE; CONTAINING FINDINGS AND OTHER
PROVISIONS RELATED TO THE FOREGOING SUBJECT; AND DECLARING AN
EMERGENCY.

#0k ko ok % ok &

WHEREAS, the Midtown Redevelopment Authority {the “Authority”), a local government
corporation acting on behalf of the City in connection with Reinvestment Zone Number Two, City
of Houston, Texas (the “Zone”), has submitted an Operating Budget for Fiscal Year 2020 (the
“Operating Budget”) and a five-year Capital Improvements Plan Budget for Fiscal Years 2020-
2024 (the “CIP Budget,” and, collectively with the Operating Budget, the “Budgets”) to the City
Council for approval pursuant to the amended and restated Tri-Party Agreement approved by

Ordinance No. 2000-494 among the City, the Authority, and the Zone; and

WHEREAS, the City designated the Zone on December 14, 1994, by Ordinance No. 94-
1345, over a certain area within the City and enlarged the boundaries of the Zone by Ordinance
No. 95-1322 approved on December 13, 1995, by Ordinance No. 99-849 on August 11, 1999,

and by Ordinance No. 2009-1396 approved on December 29, 2009; and

WHEREAS, the Budgets are based on the following assumptions:

1. The timely implementation of capital improvement projects in the Budget may
require the Authority to incur debt; and

2. The City's Chief Development Officer will assist the Authority in identifying a cost-

efficient method to finance the costs of the capital improvements; and

WHEREAS, the City has experienced an incremental increase in the cost of providing
municipal services as a result of the creation of the Zone and the development and redevelopment

of the land in the Zone: and




WHEREAS, the City Council finds that it is appropriate to recover its incremental costs of
municipal services for Fiscal Year 2020 from the tax increment produced by the City and paid into
the Tax Increment Fund of the Zone, subject to complying with the provisions of Texas Tax Code

Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing municipal
services set forth in the Operating Budget attached hereto as Exhibit A are reasonable and will
be paid from the tax increment produced by the City and paid into the Tax Increment Fund of the

Zone: and
WHEREAS, the City Council desires to approve the Budgets; NOW, THEREFORE,
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section1. That the findings contained in the preamble of this Ordinance are

determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2.  That the City Council takes cognizance of the fact that in order to implement
the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to make adjustments
occasioned by events transpiring during the year, the Authority may need to transfer funds from
one Line ltem of Project Costs shown on Exhibit A to another. Unless approved by the City
Council, the Authority may transfer funds only (1) as needed for Debt Service; and (2) from one
Line Item of Project Costs to another, provided that the aggregate of such transfers does not
exceed $400,000 during Fiscal Year 2020. Subject to the foregoing, the Operating Budget

attached hereto as Exhibit A is hereby approved for the Authority.

Section 3.  That the CIP Budget attached hereto as Exhibit B is hereby approved for

the Zone.

Section 4.  That the City’'s Chief Development Officer is (1) directed to assist the

Authority in identifying a cost-efficient method for financing public infrastructure consistent with




financing principles used by the City and (2) authorized to identify and approve on behalf of the
City the expenditure for public purposes of the Net Proceeds by the Authority as further set forth

in the Operating Budget.

Section 5. That not later than March 31, 2020, the Zone and the Authority shall, in
cooperation with City representatives, (1) identify surplus funds in the Authority’s Fiscal Year 2020
Operating Budget based on the difference between Zone revenues and the Fiscal Year 2020
Operating Budget for the Autharity approved by the City; and (2) make available any surplus Zone
funds, through appropriate agreement, for projects identified by the City that are eligible for tax
increment funding, such as affordable housing, areas of public assembly, incremental costs of
municipal services attributable to development and redevelopment in the Zone, and capital
projects that benefit the City and the Zone. The agreement may provide for the payment of
surplus funds into one or more accounts established by the City or may provide for direct payment
by the Authority for that purpose. The Zone and the Authority shall consider amendments to the
Zone Project Plan and Reinvestment Zone Financing Plan that may be necessary to accomplish

this purpose and shall expedite any such amendments.

Section 6.  That the approval of this Budget is contingent upon receipt by the City’s
Chief Development Officer of a document signed by the Administrator of the Authority and/or Zone
disclosing the name of each owner or developer of property within the Zone from which the
Administrator has received compensation during the last five calendar years, and the amount of

compensation by owner by year. Compensation may be expressed by category as follows:

Category | Less than $1,000.00

Category 1l At least $1,000.00 but less than $10,000.00
Category lll At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00




Category VI At least $500,000.00 but less than $1,000,000.00

Category VI $1,000,000.00 or more

Section 7.  That there exists a public emergency requiring that this Ordinance be
passed finally on the date of its introduction as requested in writing by the Mayor; therefore, this
Ordinance shall be passed finally on such date and shall take effect immediately upon its passage
and approval by the Mayor; however, in the event that the Mayor fails to sign this Ordinance within
five days after its passage and adoption, it shall take effect in accordance with Article VI, Section

6, Houston City Charter.

PASSED AND ADOPTED thisz‘gﬁ%ay of _/ € 2019.

APPROVED this day of , 2019,

Mayor of the City of Houston

Pursuant to Article VI, Section 8, Houston City Charter, the effective date of the foregoing

Ordinanceis ___ NOY 2 & 7018 .
ot s

City Secretary Assistant

S
Prepared by Legal Department /‘C
(OUT October 31, 2019) Senior ?\ssistant City Attorney

Requested by Andrew F. icken,x\Chief Déy ment Officer, Office of the Mayor
L.D. File No. 042300012013 \\3

CAPTION PUBLISHED IN DAILY COURT

bae NOV 2 62018
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EXHIBIT A

Fiscal Year 2020 Operating Budget for
Midtown Redevelopment Authority




CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Midtown Redevelopment Authority
FISCAL YEAR 2020 BUDGET PROFILE TIRZ: 02
Fund Number:  7550/50
P Base Year: 1995
R Base Year Taxable Value: 3 211,775,890
o Projected Taxable Value (TY2019): $ 2,175,901,371
F Current Taxable Value (TY2018): % 2,092,212 B57
I Acres: 853.02
L Administrator (Contact): Matt Thibodeaux
E Contact Number: {713) 526-7577
Fpos!
Tax Increment Reinvesiment Zone Number Two, City of Houston, Texas was created by the City for the purposes of eliminating urban blight
with revitalization providing public right-of-way improvements and enhancements such as: street resurfacing, utilities, street lighting, street art,
street furniture, enhanced landscaping, irigation, and decorative and wider sidewalks.
N |Midtown Park and Garage - Design, engineering and construction of the park and underground garage was completed January 2018. The underground
A garage holds_tlDO+ cars. The 3 acre gark includes The Camden Pavilion with stage, Reliant Dog Park, water features, children's interactive play area with
climbing art pieces and a hesm mosaic arl wall,
R GCaroline Street Project: Roadway, infraslruch:lre, bicycle, apd streetscape enhancements between Pierce and Holman. Complete Sireets project includes a
$4,000,000 TxDOT Grant. Construction was bid by TxDOT in early 2017. The consiruction is aniicipated to begin in May 2018 once tha Trafiic Control Plan is
R |approved by the City of Houston.
Main Streat Enhancement Project - Main Street Project began construction in fiscal year 2617 at a cost of approximately $11.8 million which included FTA
A [Grant Funds in the amount of $2.7 million. The project consists of enhanced sidewalks, lighting, landscaping & pedestrian reialed infrastructure. The project
T construction will continue in FY 2019, o )
Brazos Street Roconstruction - The design and engineering is currently underway for Brazos Sireet which is the companion streel fo Bagby Street. itis
| anticipated that the construction for Brazos Street will begin sometime in 2019, ) )
Midtown Affordable Housing Land Banking Program as of June 2018 has acquired approximately 5,300,000 square feet of land in the Third Ward at an
\/ |approximate cost of $40.9 millicn. Currently Midtown has engaged In development agreemenis with EPIC Homes, Mayberry Homes and Cole/Klein Builders -
private for profit home builders for the development of affordable single family homes and HOU Properties for the development of affordable townhomes, The
E | Center for Givic and Public Policy improvement {CCPPI) is working on a comprehensive plan to create a systematic approach to the provision of affordable
housing on land purchased by MRA for that purpose.
Maintenance and Operation — A certain amount of each capital line item may be lransferred to a third party 1o perform capital maintenance, maintenance and
aperations of Miglown capitai projects, per the terms of Midlown's Project Plan. As & direct consequence of an expanding list of projects, particularly park and
public space projects, the Zone must provide for operation of the Zone's existing and planned facilities in the near term and in years {o come beyond the dusation
of the Zone.
Capital Projects:
p Streets and Ulilities $ 84,063,856 | § 33898072 | % 50,165,764
R Streetscape and Gateways 40,773,654 40,300,244 | $ 473,410
0 Public Infrastructure 42,000,000 33,815,796 | § 8,184,204
J Real Property Assembly 25,533,108 13,228,900 [ $ 12,304,206
Professional Services 6,966,225 5,823698 | 3 142,527
E Historic Preservation 139,992 139,902 | § -
Cc Parks and Recreational Facilities 28,903,004 28,378,194 | § 524,810
T Safely and Security Infrastruciure 1,576,262 -1 3 1,676,262
Remediation improvements 4,393,956 -13 4,393,956
P Cultural and Public Facitities Improvements 11,633,276 3,942,454 | § 7,690,822
L Total Capital Projects $ 245,983,331 | % 160,527,350 | $ ' 85,455,981
A iAffordable Housing 164,840,659 93,573,943 71,266,716
N iEducation Project Costs 83,770,000 54,743,623 29,026,377
Financing Costs : 69,507,011 56,628,127 12,878,884
Zone Administration 20,286,136 15,099,322 5,186,814
Total Project Plan $ 584,387 137 | § 380,572,265 | § - 203,814,772

“—wmo

FY2013 Budg, FYZ010 Estimate ~ |~ FY2020 Budget

Debt Service % 8,097, 045 .$ 18,192, 546 3 6,202,546
Principal $ 5,112,000 | $ 14,857,000 | $ 6,057,000
Interest $ 2,985,045 | $ 3,235,548

Year End Cuistanding (Principal

Bond Debt 43,655,000 78,688,000 72,541,000
Bank Loan 20,164,834 20,062,834 19,960,834
Bank Loan - - -

Line of Credit
Creveloper Agreement
Other

RIEHIh PRI
“| & |nien]en |
|| Ea R
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION ‘ Fund Name: Midiown Redevelopment Authority
FISCAE YEAR 2020 BUDGET DETAIL TIRZ: 02
Fund Number. 7580/50
TIRZ Budget Line ltems FY2019 Bug_get FY2019 Estimate FY2020 Budget
RESOURCES
RESTRICTED Funds - Capital Projects $ 14,828,032 { & 28492431 | 3§ 33,202,201
RESTRICTED Funds - Affordable Housing $ 8,143,707 { $ 10,868,836 | $ 10,083,335
RESTRICTED Funds - Bond Debt Service $ 17,864,942 { § 18,751,475 | § 18,751 475
Beginning Balance $ 40,836,681 | & 58,112,742 | § - 62,037,011
City tax revenue 3 11,024,423 | $ 10,250,271 1 & 11,068,314
County tax revenue 3 6,305,064 | $ -1% -
18D tax revenue % 12,584,312 | $ 12,894,094 | § 13,284,062
18D tax revenue - Pass Through $ 3,662,447 | $ 3,759,067 | § 3,759,967
Community College tax revenue 3 1,283,226 | § 1,382,990 | $ 1,340,780
Incremental Property Tax Revenue $ 34,859,472 | $ 28,287,322 | $ 1 29,483,123
Midtown Management District Reimbursement $ 425,000 | § 425,000 | 480,000
HTC Build-Out Reimbursement $ 42,285 $ 42,285
Co-Located Entity Reimbursement - FWRA & MIDCorp $ 48,000 $ 48,000 | $ 48,000
Contribution to MIDTOWN Park 3 13 613,000 | & 645,000
Miscellaneous Revenue $ 515,285 | § 1,086,000 | $ . 1,215,285
CCH TIRZ interest $ 23,0001 % 23,0001 % 25,000
Interest Income $ 150,000 % 2500001 % 300,000
Other Interest income $ 173,000 | $ 273,000 | $ . 325,000
OST Garage Grani ] -1% 6,000,000
TxDotHGAC Grant 2016 {Caroline Street) 3 1,500,000 | § -1 % -
Grant Proceeds $ 1,600,000 | $ -1 % . 6,000,000
$ .
Affordable Housing Operation Center Hub Lean (BBVA) $ -8 - 8 11,470,606
Camden Superblock Parking Garage Lean $ -3 18,000,000 | § -
Proceeds from Bank Loan $ -8 18,000,000 | $ - 11,470,000
$ -8 -3 -
Proceeds from Land Sale $ R - -
% -13% -8 -
_ $ -{8 -1 8 -
Contract Revenue Bond Proceeds $ -1$ ‘ -8 -
TOTAL AVAILABLE RESOURCES $ 77,884,438 { § 106,759,064 - 110,500,419
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Midtown Redevelopment Authority
FISCAL YEAR 2020 BUDGET DETAIL TIRZ: 02
Fund Number. 7550/60
TIRZ Budget Line ltems FY2019 Bud% FY2019 Estimate FY¥2020 Budget
EXPENDITURES
Accounting : 3 70,0001 % 69,453 | 3 85,000
Administration Saiaries & Benefits $ 457,650 1% 408,801 | § 457,650
Auditor ] 31,875 | $ 31,875 | $ 31,875
Bond Services/Trustee/financial Advisor 3 35,000 | 8 35,000 | & 35,000
Insurance $ 150,000 | § 135,000 | $ 150,000
Office Administration $ 263,500 [ $ 164,089 | § 203,500
MID CORP Reimbursement $ -8 -1 8 -
FWRA Reimbursement 3 48,000 | § 48,000 { $ 48,000
Midtown Managemeni District 3 425 000 | § 405,879 1 480,000
TIRZ Administration and Overhead $ 1,421,025 | § 1,298,077 . 1,491,025
Engineering Consultants/Landscape Architects $ 60,000 | $ 50,137 |$ 85,000
Legat $ 76,000 | $ 72,457 | § 75,000
Construction Audi 3 9,700 | $ 9,000 $ 9,700
Program and Project Consultants $ 144,700 | $ 140,594 [$ 149,700
Management Consuiting Services $ 1,565,725 | $ 1,438,671 1,640,725
Capital Expenditures {See CIP Schedule) $ 28,498,619 | § 7,801,453 | $ 9,730,688
Affordable Housing 3 7,530,000 | $ 4,666,665 | § 18,030,000
TIRZ Capital Expenditures $ 36,028,619 | $ 12,568,118 « 27,760,688
Special Projects as determined by the City of Houston $ - $ 265,000 500,000
Developer / Project Reimbursements $ - % -18 -
Bond Debt Service (Series 2011)
Principal $ 2,385,000 | % 2,110,000 | $ 2,110,000
Interest $ 1,049,688 | § 803,888 | § 853,888
Bond Debt Service (Series 2013) '
Principal $ 2,020,000 | $ 2125000 | $ 2,125,000
Interest $ 1,383,869 | $ 1,282,860 | % . 1,282,869
Bond Debt Service (Series 2015)
Principal $ 605,000 | $ 620,000 | § 620,000
Interest $ 491,488 { $ 473,338 | § 473,338
Cost of Issuance $ -1% -1 8 «
Bond Debt Service (Series 2017) )
Principal % 1,065,000 1 % 1,065,000 | § 1,065,000
interest $ 1,862,2251 5 1,862,2251 % 1,862,225
Cost of Issuance $ -8 - § -
$ -3 -1 8 -
Loan debt service (HMAAC)
Principal 3 02,000 | $ 502,000 | § 102,600
Interest $ 60,000 | $ 60,000 i $ 60,000
Developer Agreements:
Mid Main ’ $ -8 -
Morgan . $ R -
Caydon
Line of Credit For MT Parking Garage
Principal 3 - % 10,000,000 | $ 1,100,000
Interest $ -8 525451 | $ 525,451
Convenience Fee 3 -1 8 -1 % -
System Debt Service $ 11,024,270 | $ 21,119,771 - 12,219,771
TOTAL PROJECY COSTS $ 48618614 (3 36,126,560 . 42121,184
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name; Midtown Redevelopment Authority
FISCAL YEAR 2020 BUDGET DETAII. TIRZ: 02
Fund Number. 7550/60
TIRZ Budget Line Items FY2019 Budget FY2019 Estimate FY2020 Budget
Paymentfiransfer to ISD - educational facilities $ 3,100,115 1 & 3,226,283 | % 3,226,283
Payment/firansfer to 18D - educationat facilities (Pass Through) $ 2,441,630 | § 2,506,645 | $ 2,506,645
Administration Fees:
City $ 551,224 1 % 512,514 | $ 553,416
County $ 315,253 | § -5 -
isD $ 25000 |3 25000 |8 25,C0C
HCC $ 25,000 | $ 25000 | % 25,000
Affordable Housing:
City $ s -|s -
County $ 1,122,746 | § 1,193,788 | § 1,122,748
18D to City of Houston $ -8 -1% -
Municipai Services Charge 3 781,263 | $ 781,263 % 781,263
Municipai Services - Supplemenial 3 492,737 | § 325,000 ; § 492,737
Total Transfers $ 8,854,985 { § 8,595,493 . 8,733,090
Total Budget $ 57,473,579 43,722,083 - 50,854,274
RESTRICTED Funds - Capital Projects $ 536,559 | § 33,202,201 | $ 38,885,312
RESTRICTED Funds - Affordable Housing $ 2,000,358 | § 10,083,335 [ $ 2,009,358
RESTRICTED Funds - Bond Debt Service ] 17,864,942 $ _ __1_8,75_1i475 $ 18,751,475
Ending Fund Balance $ 20,410,859 62,037,011 © 59,646,145
Total Budget & Ending Fund Balance [ 77,884,438 | § 105,759,064 [$ . 110,500,419

Notes:
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EXHIBIT B

Fiscal Years 2020-2024 Capital Improvements Plan Budget for
Tax Increment Reinvestment Zone Number Two (Midtown Zone)




2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ NO.Z - MEDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Ecenomi¢ Development Division

c.D T-0202 |Land Acguisibon - Parks § 2764787 - - - - - 2754787
<o T-0202 |Midiown Gateways 5 22385 - - - - - 22 365
co T-0204 |Enhancad Skiael Lighls H) 975,078 657 SO,000 55,300 100,300 - - 305,600 1281335
D T-0208 |Sowsh East haighborhood Street Reconstiuction 3 - - - 300,300 4,025,300 4,010,200 10,300 8,348,200 8.346.200
cD T-0207 |Operating of Zone & Project Faciltias $ 1841286 1.017.818 445,688 350,060 330,000 250,000 50,000 1.643.688 4,505,783
co T-0210 |Main Sireel Enhancements $ 22t189 1.450.768 635,800 3,530,500 205,000 - - 6,091,400 5802325
co T-0211 [{HCC) Academic Walk Holman (FTA) $ 3,304,591 150.044 - - - - 3.454.635
cD T-0212 |Gray Street Enhanced Pathvays 5 1244745 - - - - - 1.244.745
co T-0213 |Alabama Street Recenstiuclion 5 731,892 1,340,100 TR0 7.020.100 - 15,380,200 16,112,192
D T-0214 |Caroline Strast Recenstruclion § 11,133,755 456512 1,100, {60 2,660,100 4,390,000 - 8,350,200 19,740,457
[ T-0217 | Bagby Street Reconstruction $ 9173533 - - - - 9,173,633
co T-0220 |ARordabla Housing Land Banking Program* $ 86182451 4,656,665 12,030,000 8,530,000 3.780,000 1,500.000 1,500,000 33,340,000 103,189,116
c T0221 | Midown Park (Superblock) 5§ 5454867 3.529,008 2,626,900 3010200 510,300 610,300 510300 7.232.100 19,816,076
cp T-0222 |Skeet Dveray Program {Parinarship with COH) $ 721253 - 400,000 550,000 850,000 - . 1,500,000 2221283
<P T-0223 | Safe Sidewalk Program (Patlnetship with City of Houston) $ - 100,100 260,100 260,100 - 620,300 20,300
c T-0224 {HTC Bullding Maintenanca s 13,579 44847 160,000 160,200 50,300 50,000 50,000 400,600 519,026
ch T-0225 Mobitty & Pedestrian Improvements 5 420,207 390,032 750,300 505,300 385300 185,300 185,300 2.011.500 282873
© T-0228 JHouston Fire Museum Plaza 5 32,363 - - - - 32363
o] T-0229 Glovar Park 5 288,046 - - - - - - 288045
(els] T-0230 jWhaaler St Pedestrian Enhancements ¥ - - 525,600 3,110,600 2,720,600 - - 7.016,80C 7016800
D T-0232 {Public and Cuflural Facidiez' 3 788,700 100,000 1.650.000 1,050,000 100 600 100,000 100,000 2,400,000 3,266,700
< T-0233 iParking Garege - Midtown Park {Super Block) 5 18686,690 455,789 100,000 520,500 520,500 520500 520,500 2.182,00¢ 21,324,478
<D T-0234 3Parks & Open Spaces H 203383 155,485 520,300 455300 05,300 405300 305300 2181500 2553368
fee] T-0235 iPubfc Al $ - - 8,300 285,300 255,300 255,300 255200 1,026,500 1,026,500
< T-0236 {Raghy Park 3 1,793,741 05,483 970500 255,500 255,500 255,500 255500 1,992 500 3684734
T.0237 }Rakiwin Park Upgrade 3 908,000 - - - - - N - 008,090

o T-0238 12300 Main s 268,402 9000 - - - - 271 402
G T239 {Brazos Slast Reconstruction $ 866,895 - - 1,030,100 7015100 5010100 2,000,000 15,055,360 16,922 165
- oD T-0240 |Real Estate Development 3 2437178 - - 50,000 40,000 500,600 B00.000 1,190,000 3377178
B 10241 |AlmedalGravdord $ - - 1,040,900 6,040,100 2,040,100 - 9,120,300 6,120,300
1) T-D242 |Webster Streel H - . - rataiy) 520,000 5,040,000 5.845.500 5,855,500
[+ T-0243 |Central Bank Ploza 3 - - 100,000 100,060 100,000 100,000 400,000 AQO,000
cD T-0244 |Musaum Districl - Main Siresl Enhancements $ - - 100,000 1.400.000 4,500,000 - 3,000,000 3,000,000
28] T-0245 |iuseumn Disticl - Pedestian Enhancemant $ - 100,000 3,400,000 2,000,000 3.000.000 - 9,500,000 9,500,000

Page 5 of 37




2020 - 2024 CAPITAL iMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ MO.2 - MIDTCWN REDEVELOPMENT AUTHORITY Economit Development Division

] T-0246 {Musaum District - Mabity improvements 3 - - B00.000 4,300,000 4,000,000 - 8.800.000 8,800,006
co T-0247 {159/69 CAP Paik B} - - 250,000 250,000 5,040,500 6.040.500 - 10,581,800 10,581,000
[+ T-0248 1Tuam Street 3 - - - 785000 2545500 3,545,500 6,876,000 6,876,060
Conciete Paned Replacemant H] - 35.000 35000 35,000 35,000 - 140,000 140,000

$ 134,905,146 | & 1z668,116 | 3 27,760,608 § 34164700 [ § 5885100 | 5 39,353,200 15,228,000 % ¢ 172,082,208 | § 319,855,662
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2020 - 20624 CAPITAL IMPROVEMENT PLAN
TIRZNO,2 - MIDTOWN REDEVELCPMENT AUTHORITY

GITY OF HOUSTON - TIRZ PRGGRAM
Economic Davelopment Division

TIRZ Funds 125,530,389 12,568,118 10,790,668 27,624 700 52,885,100 30,353,800 15,228 000 145,882,288 284,040,795
Ciy of Houston - - - - - - - -
Grants. 4,000,000 - 4.000.000 2,000,000 - - - 6,000,000 10,000,060
Olber - - 11.470.000 2.530.000 1.000.000 16 000 000 15,000,000
B
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELCPMENT AUTHCRITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Enhanced Street Lights City Gouncil District Koy Map: 493
Location: c.D Goo. Ref.: WBS.: T-0204
Served: cD Neighborhood!] 62
tDescription: | Conversion of decorative street lights t¢ LED lights throughout Operating and Maintenance Costs: {$ Thousands)
Midiown. 2020 2021 2022 2023 2024 ol
— R R . : ) $
Supptes . - . . s -
Justification: iLED provides greater illumination and consume less engrgy.  sves. & Chgs. . _ _ _ is .
Capilal Qutlay . - - - - - $ h _
Total 3 -1 % -1% -1% -i3 -3 -
FTEs -
Fiscal Year Planned Expenses
i i Projected FY20 - FY24 Cumuiative
Project Allocation Expenses thru| 2019 Budget | 2018 Estimate 2020 2021 2022 2023 2024 Total Total
6/30/18 {To Dato)
Phase
1 Planning - - . - - - s 7 NES ;
"2 Acquisition - - - N - . - s -8 -
3 Design : : - - - - - -|8 -|$ -
4 Construction - - - - . - - NE -8 -
5 Equipment o75.078 | 150,000 857 45,000 150,000 95,000 - Tl 200000 (s 1,265,735
" loa Bl - i - - - - - s e >
_______ 7_.Oter : 5,300 - 5,000 5.300 5,300 - ls 1seoo|s 5600
- - - - - - - BE MK -
. - - - B . - -8 -5 -
- - - N - - - -3 -ls -
Other Sub-Total: - 5,300 - 5,000 5,300 5,300 - -1 % 15600 | $ 15,800
Total Allocations § Or5078($% 155300 % 857 | $ 50,000 [$ 45530018 00,3008 -8 -|$ 305600 (% 1,281,335
Source of Funds
RZ Funds 975,078 155,300 657 50,000 165,300 100,300 - 1% 306,600 ($ 1,281,335
) }dfl_-l_ousi_op___ - - - z - . 15 s
{ e : - " : - - : |3 - ® -
Other Loan bt T by o - by . k) - % -
Bond Procseds - - I - - - - ud Y £ SR
Total Funds $  975078|% 1553001 % 657 | $ 50000|$ 155300 |3% 100,300 |8 -8 -i1$ 305600 | % 4,281,335
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2020 - 2024 CAPITAL IMPROVEMENT PLAN ' CITY OF HOUSTON - TIRZ PROGRAM

TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHCRITY Ecanomic Development Divislon
Project: South East Neighborhood Street Reconstruction City Council District Key Map: 494
Project Lacation: D Geo, Ref.: WBSs.: T-0208
Served: D Neighborhood: 62
Description: [Roadway, infrastructure, and pedestrian improvements to Operating and Maintenance Costs: ($ Thousands)
Iocat neighborhood strests bounded by Elgin, LaBranch, 2020 2021 2022 2023 2024 Total
Holman. and Cheneveff. Pel‘su"nel . PP . ..-. R PR ) . ) . . .“ $ PIETTTR—. :
Su.pplie.s o - - - “ -i$ -
Justification: Mobility, infrastructure, and pedestrian improvements to Sves. & Chos. ) ) i _ i N
creaig comfo_r!able ar_ld safe corridors that acs:ommcdaﬁe Capital Oullay - - i A - $ : -
growing mobility and infrastructure demands in underserved
area which currently does nof have curb and gutter. Total $ =18 =13 =13 o -1 % -
- FTES -
Fiscal Year Planned Expenses
. } Projected FY20 - FY24 Cumulative
Project Allocation Expenses thru| 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Total
8130118 {To Date)
Phase
" Planning . . - 50,000 Rt R ) - s e -
.2 Acquisition I - : : : : W E) o -
3 Design . -|. 480,000 - : : " : o L -8 -
4 [Construction & Mngt - - - - 275,000{ 4,000,000} 4,000,000 -[§ 82750008 8276000
5 Equipment B - - - - - 8 o 2
"6 Close-Out _ - - : X . . . Cis s -
7 (Other -1 sz - - 25,300 25,300 10,300 1030018 71200(s 74,200
: : : : : : : |8 |® :
. - - . N . B -1 Lig -
- - - - - - - Mk -8 -
Other Sub-Total: - 5,300 - - 25,300 25,300 10,300 10,300 | § 71,2001 % 71,200
Total Allocations $ -|s s505300f8% -l% -l 300300 % 4025300{% 40103008 10,300 | $  8346,200.1 % 8,346,200
Source of Funds
TIRZ Funds - 505,300 - - 300,300 4,025,300 4,010,300 10,300 [ $ 8,346,200 | $ 8,346,200
ity of Fatiion ™~ i ey . - - : - s s R
e : : " - - - )3 o I -
R . K . . - - 13 s B
Total Funds $ -1% 505300 % -8 -|8 300300} % 4,025300|% 4,010,300 % 10300 1% £,346,206 | $ 8,346,200
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2020 - 2624 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ NG.2 - MIDTOWN REDEVELOPMENT AUTHORITY Esonomic Development Division
Project: Operating of Zone & Project Facilities City Council District Key Map: 484
Logation: o] Geo, Ref.; WBS.: T-0207
Servad: ch iNeighborhood: 62
Description: iAsa direct consequence of an expanding list of projects, particularly park Operating and Maintenance Gosts: (§ Thousands)
and public space projects, the Zone must provide for operation of the
Zong's existing and planned facifities in the naar term and in years to 20?9. R B 202.1 2022 2023 . 202“ ST R ??'..a'....
come beyond the duration of the Zone. {Cperations & maintenance for Personnel - - - - R -
parks, restaurants and garage.) T
Supplies - - - - R -
Justification: ;Inorderte adequately provide for the cperation of those fzcilities, évé.&Chgs. 5
toparation expenditures are included in the preject costs in Exhibit 1 S . - - =z - "l =
atlached hereto in an amount of up to 5% of total project costs for the Caital Ouliay - - - - -1 % -
Zone regardless of project cost calegory. Total 3 -ls BE -|s _|s |3 B
FTEs . -
Fiscal Year Planned Expenses
Projected EY20 - FY24 Cumulative
Project Allocation Expenses thrui 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total
Total
/30118 {To Date)
Phase
1 _iPlanning o A : : : " - ) =¥ -
2 Acquisition : - : : : ; : S - 8 -
3 iDesign = : . : " : * : id |8 -
4 Construction/Maintenance 1841286 | 4,017,819 1,017,819 445,688 350,000 350,000 250,000 250,000 1% 1,646,688 |§ 4,505,793
_§ Equipment o - : : - - : | ¢ ol
6 Close-Cut - - - - - - - -3 -ls -
7 Other : - : : : - : o8 LE g
: - : : : : : |3 R :
- - - - - - - -3 -8 - ;‘
: - . . : . ; 7I's s . |
- - - - - - - NE -8 - g
Other Sub-Total: - ‘ - - - - - - -1 3 -8 - f
Total Allocations $ 1,841,286 (8§ 1,017,819 (% 1,017818|$ 446688 (4 350000 $ 350000 |8 250000 (§  250,000|% 1646686 [ 4,505793
Source of Funds
1,841,286 1,047,819 1,017,819 446,688 350,000 350,000 250,000 250,000 1 § 1,646,888 | § 4,505,793
: - : - : - ‘ - # k) -
. - - - - - - NE s -
- R - N - - s BN N
Bond Proceeds B - - - - . . s s B
Total Funds $ 18M285|% 1017819{% 1017819(8% 446,688 | $ 350,000 | $ 350,000 1 % 280,000 | § 250000 | $ 1,B46688 | § 4,505,793
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2020 - 2024 CAFITAL IMPROVEMENT PLAN CITY OF HOUSTON - FIRZ PROGRAM

TIRZ NC.2 - MIDTOWN REDEVELOPMENT AUTHORITY Economic Development Division
Project: Main Street Enhancements City Council District Key Map: 494
Lecation: c.h Geo. Ref.: WBS.: T-0210
Served: cD Neighborhood: 62
Description: [Streetscape enhancements between Pierce and Wheeler . Qperating and Maintenance Costs: ($ Thousands)
including sidewalk improvements with landscaping, lighting, 7070 2021 2022 2023 2024 Total
and pedestrian-related infrastructure - B e AR :
Personnal - - " - -1 § -
Supplies " - - - -1 % -
Justification: iEnhanced streetscapes increase safety and connectivity for  [sves. & chgs. _ - _ _ r B
pedestrians and encourage additicnal development aleng this c -
H N apitat Outlay - - - - -1 % -
important corridor.
Total $ =18 -8 -18 -1$ -18 -
FTEs -
Fiscal Year Planned Expenses
Projected FY20 - FY24 Cumulative
Project Allocation Expenses thru| 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total
TFotal
6/30/18 {To Date)
Phase
1 {Phanaing sBaes| - : : - : : -8 -8 88,465
2. jAcquisiion : - - . - : : o I S & S
3 |Design 402,988 500,000 2,050 - 500,000 - - -|%  500000:% 905,038
4 [Constraction & Mgmi. 1,712,506 3,500,000 1,455,738 500,000 3,000,000 2,000,000 - -|$ 585000001% 8668344
5__iEquipment _ 1 IR - : . y - 18 1% :
6 :Close-Out - - - - - - - -is -1y -
O e 1700 35800 32,878 35,900 30,590 25000 o 18 8140018 141,476
K . . - - R - Y -3 -
B - - . . R - -is s -
QOther Sub-Total: 17,100 35,800 32,978 35,900 30,500 25,000 - -1% 91,400 | $ 41,478
Total Allocations $ 2,221,159 |$ 4,135800|$ 1,480,766 % 535900|$% 3,530,500 ($ 2,025,000 | % -8 -|8 6,091,400 |$ 9,803,325
Source of Funds
TRZFunds . 2221159} 4,135,900 1,480,765 535900} 3,530,500 2,005,000 - -|$ 6091400 [$ 9,803,325
ouston . : : : : - : : o S o 2 -
Grants : " : " - : " ol I ol -
( : : : ~ n : : ol I3 ol I -
Bond Proceeds - - - - - - . s -3 -
Total Funds $ 2221159 |$ 4135900 |% 1,490,766 |%  535800{% 3,530,500 (% 2,025000|8% -8 -|$ 6,091,400 | % 9803325
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
THIRZ NO.2 - MIDTOWN REDEVELCPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Divislon

Project: {HCC) Academic Walk Holman (FTA) City Council District Key Map: 493
1000-1500 blocks of Holman, Main to Almeda Location; co Geo. Ref.: WBS.: T-0211
Holman Pedestrian Enhancements (7 Blocks MRA) Served: cD Neighborhood; 62
Description: Streetscape and bicycle route enhancements between Spur 527 and Operating and Maintenance Costs: {$ Thousands)
Chenevert including sidewalk imprevements with landscaping, lighting, 023 2024 Total
and pedesirian-ralated infrastruclure. MRA - Spur 527 to Main and e 2020 201 2022 2 S SR IO
Crawford 1o Chenevart; HCG - Main to Srawford. (In FY 2015, T-0211 & Parsonnel n " «i% -
T023% were combined.) v e
Supples - - Mk -
Justification: {Enhanced streetscape will provide safer connection for pedestnans from Svcs. & Chys. _ig N
METRCRail Station to HCC and the nearby cullure, enterlainment and i e - = SR
night life venues. Parinership between Midtown and HCC and is parlially |Capital Qullay - - L] d
funded through a Federal Transit Administration {"FTA"} grant ‘Tolal BE B 3 -8 _
FTEs -
Fiscal Year Planned Expenses
Projected FY20 - FY24 Cumulative
Project Allocation Expenses thru| 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Total
613018 {To Date)
g - - : ) ) - $ s~ -
2 ok S : : : : $ S
3 727,504 - - - - - $ -8 727,504
4 2,433,852 500,000 124,044 - - - 3 -|§ 2,557,986
5 (Equipment S - : : : : $ -8 -
.6 Close-Oul : : ; ; : : . i3 -
7 Other 143,135 10,100 26,000 - - - & -8 169,135
: - : . y : 5 o A :
- - N . - $ -3 -
. . - . - - $ -8 -
- - - R - - $ -ls -
Other Sub-Total: 143,135 10,190 26,000 - - - $ -13% 166,135
Total Allocations $ 3304591 |% 510100 (8 150,044 {3 - -8 -3 $ - % 3454635
Source of Funds
TIRZ Fuads 3,304,591 _ 510,100 150,044 - - - $ -|$ 3454835
City of Houston - - - - - - $ - % -
Grants : - ; : : $ -] 8 -
Qther - - - - - - $ -1 8 -
Bond Proceeds - - . - - $ s .
Total Funds $ 3304591 |5 510,100 (% 150,044 | $ - -1 % -{3 3 -|8 3454835
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HCUSTON - TIRZ PROGRAM
Economic Development Division

Project: Alabama Street Reconstruction Gity Council District Key Map: 494
Location: c0 Geo, Ref.: . WBS.: T-0213
Served: c.o Neighborhaod| 62
Description: §::Vd:;iv.s§$a;;¢:&geésg::vt;?_l:ﬂt;ﬁf ;rmnsc;?";i"ﬁ;;ﬂacig f:;gid:f Operating and Maintenance Costs: ($ Thousands)
1o Chenavert. {In FY15, T-0213 & T-0224 were combined.} 2020 202 Nl 2023 2024 Total
Peisonne! - “ - -1 % -
- - - -i% .
Justification: Mobility, infrastructure, an_d pedesirian improvements locn_zate N Svcs, _ R R _is .
comfortable and safe corrider to better accommodate growing mobiity and
infrastructure demands. Partnership between Midlown and HCC andis  |Capital Oulay - - - - % -
mtion P o T e CHNNS S D —
Fiscal Year Pianned Expenses
. o Projected ) FY20 - FY2a Cumulative
Project Allocation Expenses thru| 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Total
/30718 {To Date)
Phase
1 Planning o : ik 100000 : - $ 10000016 100,000
2 Acquisition - - - - - - - 3 -1s -
.3 iDesign e 731,892 y - : 1,210,600 y " § 1210000 % 1,841,892
4 Consiruction & Mngt Jd0 . - 7,000,000 | 7,000,000 $ 14,000,000 |$ 14,000,000
o "":'I"é'qﬁi;rﬁei;t" hidinc HI = EEEE - - - - - i “Ie
6 CloseOut - - - : - - - R
7 Other : - y : 30,100 20,100 26100 $ .. 7b300s - 70300
- . N " s - - - 5 |8 iy
- N " - - - . § -8 M
: - - - : : : : ot E R
- - . R R . - $ -ls -
Other Sub-Total: - - - - 30,100 20,100 20,100 3 70,300 | % 70,300
Total Allocations $  7H.892!% -3 -1 8 -1% 1340100 (% 7,020300}% 7,020100]|% $ 15,380,300 | $ 16,112,192
Source of Funds
TIRZ Funds 731,892 - - - 1,340,100 7,020,100 7,620,100 $ 15,380,300 | $ 158,112,192
CllyofHouslon R - - - - $ B R
Grants .. - - : : z L |8 -
{Other . : - : - " - - 5 -8 -
Bond Proceeds - - - - . - 3 s .
Total Funds $ 73moz|s -1$ -18 -1% 1340500 [$ 7,020%00{% 7,020100]% $ 15,380,300 [ $ 15,112,192
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2020 - 2024 CAFITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELCPMENT AUTHORITY

CITY OF HCUSTON - TIRZ PROGRAM
Ecenomic Development Division

Project: Caroline Street Reconstruction Clty Counell Distriat Key Map: 593
Location: D Geo, Ref.; WBS.: T-0214
Served; D Neighborhood: 82
Description: R_oadway‘ Infrasiructure, bicycle, and si:eglscé_zpe enhancements between Operating and Maintenance Costs: {$ Thousands)
Pierce and Holtnan. Complete Sireels project includes $4,000,000 TxDOT
and will be bid and constructed by TxDOT. {In F¥15, T-0214 & T-0226were | . 1 2020 oz 2022 2023 2024 | Totat
combinad). Parsonngl - - -i % -
gupp‘»‘ias o - - - $ . ) .
Justification: iMobilly, Infrastructure, and pedestrian improvemenls are part of Complete  [g,cq g ohgs. . N s ~
Streets Program seeking to batance needs of all modes of fransportation s
including aulomobiles, pedestrians and bleycles with local businesses and  {Capital Outlay - - -1 -
on-streel parking. Parinership between Midtown and HCG is partially funded [ga44 3 B - $ N -
through a TRDOT grant.
FTEs -
Fiscal Year Planned Expenses
. Projected EY20 - FY24 Cumulative
Project Allocation Expenses thru} 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Total
63018 {To Date)
Phase
1 Planning 35,000 . - - - - $ s =s000
2 |Acquisition - - - . : - $ s -
3 |Design 1,220,000 250,000 y : : - $ ....7|% 1as0000
4 (Construction & Mgmt 9,601,859 3,200,000 436,512 $40,000 2,500,000 4,000,000 § 7,4400000 |$ 17,478,371
5 Equipm'em' ! - : - - - - D PO
6 _iClose-Out : - y : : : S & AR
"7 jOther- Legal 266,896 160,100 20,000 160,100 180,100 350,000 $ 710200($ 997,008
K - - - $ -8 -
E : - : - ; : $ k.
" ” - " " - $ . C . $ . -
N - . - R - $ -8 .
Other Sub-Total: 266,896 160,190 20,000 160,100 160,100 380,000 3 710,200 | $ 997,096
Total Allocations $ 11,133,755 1% 3,610,100 (% 456,512 [ $ 1,100,100 | ¢ 2660100 | § 4,850,000 $ 8,150,200 | § 19,740,467
Source of Funds
TIRZ Funds 1,818,998 2,110,100 456,512 1,100,100 2,660,100 4,380,000 $ 8,150,200 8 10425710
Cityof Houston - - : : - : s -5 -
Grants 4,000,000 1,500,000 - - - - 3 -1 % 4,000,000
Ql_h_gr____m i R - . : - s : $ ; 7 -
Bond Proceeds 5.314,757 - - - - $ -1% 5314757
Total Funds $ 11,133,755 % 3,610,100 (% 456512 [$ 1,100100|% 2,660,100 | % 4,380,000 $ 8,150,200 |$ 19,740,467
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 « MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Davelopment Division

Project: Affordable Housing Land Banking Program** Gity Council District Key Map: 403
Location: cD Geo. Ref.! WBS.: T-0220
Served: cD Neighborhood 62
Description; itand assembly within a targeted area of the Clly limits (o create a i :
P divarsified invenlory of properly for development of affordable housing Oporating and Maintenance Costs: ($ Thousands)
units en such land. The Center for Civic and Public Policy Improvamert - .. 2929_ e - _?0"’_1 2022 202 .20.24 SN S Toial
{CCPPI) is working on a comprehensive plan to creale a systematic Parsonnel - _ . - -1% -
appreach 1o the provision of affordable housing on land purchased by T
MRA for that purpose. Suppies _ - - - E B
Justification: :Fuffiiment of obligaton thal one-ihird of ihe 1ax inceement fevenue be Svos. & Chgs. $ )
used to provide affordabte housing within the city. Sirategy to acquire T - - - - - e
vacant and blighted praperty to return the property lo productive reusa and|Capiial Cullay - - - - -i -
1o preserve and protect existing communities. Total 3 s s AE AE B N
FTEs -
Fiscal Year Planned Expenses
Projected FY30 - FY24 Cumulative
Project Allocation Expenses thru| 2019 Budget {2019 Estimate 2020 2021 2022 2023 2024 Total
Total
6/30118 {To Date)
Phase
.1, Planning : 500,000 - - : . : ki A
2 Acquisilion o 63,143,731 [ 2,000,000 - - - - 1,000,000 1,000,000 | $ 2000000 [$ 65,143,731
3 Design R o|. . 1250000 963,980 . : : ' ML o
4 ___99_n_51§q9tipn B -] 3,000,000 - 15,000,000 6,750,000 3,000,000 - ~1% 24750000 ($ . 24,750,000
5 Equipment - - - - - - - -3 <% -
6 (Close-Qut - - - ; : : : ik -|8 .
7 2038,720 | 780,000 3,682,685 3,030,000 1,780,000 780,000 500,000 500,000 | $ 6,590,000 ($ 12,311,405
- - - - . - -3 -8 -
- - - - R - - -1 s -
- N - " - - - - $ -. $ 3
- - - - . . s -ig -
Other Sub-Total: 2,038,720 780,000 3,682,685 3,030,000 1,780,000 780,000 500,000 500,000 |$ 6,590,000 % 12,311,408
Total Allocations | $ 65,182,451 | $ 7.530000|% 4,666665|% 48030000 8530,000i% 3,780,000 (% 1,5000001% 1,500,000 | % 33,340,000 | $ 103,189,116
Source of Funds
'_I'I_BZ F_u_r_l_d§ o 65,182,451 3,630,000 4,656,665 1,060,000 2,000,000 780,000 1,500,000 1,600,000:% 6,840,000 (S 76,689,115
City of Houston - - - - - : : it ISR £
Granls S . -] TA000,000 1 2,000,000 : - -]5 60000008 6,000,000
Other - - - 11,470,000 2,530,000 1,000,000 - -|$ 15,000,000 [ § 45,000,000
Bond Procesds - 4,000,000 1,500,000 2,000,000 2,000,000 - -|$ 5500000($% 5,500,000
Total Funds $ 55182451 |% 7,530,000 (% 4,666665|% 18030,000{% 8530000 (% 378000035 1500000 % 1500000 (8% 33,340,000 |$ 103,189,116
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Midtown Park {Superblock) City Goungil District Key Map: 493
Location: [ Geao. Ref,: wWBS.: T-0221
Sarved: [ Neighborhood: 74
Bescription: iMixed-use project including public park and restaurant pads located on ; i " d
P Superblock adjacent fo the McGowen Street METRORail Station at Qperating and Maintenance Costs: ($ Thousands)
Main/McGowen intersection, Park will include targe lawn, water feature, 2020 2021 2022 e 2024 . Tesal
playground, dog run, and art walk. property including a public park, retail  |personne! _ _ n _ T _
and residential facilities and a public parking garage.
Supphes ) - - - - -1 8 -
Justification: 1Successful parks ars a key componant of sustainable infrastructurs and 8 |g5,05 & ongs. $
healthy vibrant qualily of life. This upcoming development will enhance . - o - z -
the quality of life for current Midtown resident and business ownars by Capital Outlay “ - - - -3 -
providing new outdoor activity space. It will also bacome a destinalion o |yg4a] $ _ig s s s B .
allract visitors from surrounding communities.
FTEs -
Fiscal Year Planned Expenses
Projected FY20 - FY24 Cumulative
Project Allocation Expenses thru| 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Total
6/30/18 {To Date)
... FPhase :
1 |Planning 467,004 - - - - - : ol ni¥ 467,004
2 Acquisition 3506308 | - : : ; - : -|s. -|$_ 3506305
3 _jﬁes%gn 1,700,028 - - 750,000 - - - -1% 750,000 | $ 2,450,028
4 iConstruction & Mgmt 2,997,186 6,000,000 3,237,367 1,750,000 3,000,000 500,000 500,000 500,000 [ $ 6,250,000 | $ 12,484,563
5 Equipmem o - - - - N N R -ls s .
6 GClose-Out : - ; : " : : L) E o
7 701her- 484 443 40,800 291,642 490,900 10,300 13,300 10,300 10,300 | $ 232100 (% 1,008,185
- . - " - - $ s $ N
- - - - - -1 ¥ il I
: : . : " o L A
- - - -ls -8 -
Other Sub-Total: 484,443 40,900 291,642 180,900 10,300 10,300 10,300 10300 | & 232,100 (% 1,008,185
Total Allocations $ 9,154,957 {$ 6040900 |$ 3,529009 [$ 2690000|% 3010300($% 510300(% 510300 (§ 510300 |3 7232100(% 19916076
Source of Funds
TIRZ Funds 9,154,967 3,840,900 3,529,009 2,690,900 3,010,300 510,300 510,300 510,300 | 8 7,282,100 § 19,916,076
City of Houston - - - - - - : 2.8 =15 -
Grans o : : : _ - e | -
Other - 2,400,000 : - : : ol I B T
Bond Proceeds - - - - - - - N -1 -
Total Funds $ 9,154,967 [$ 6,040,800 |% 3,520,008 |$ 2,6009001% 3,010,300 % 510,300 | & 510300 | & 610,300 | $ 7,232,100 | $ 19,916,076
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ NQ.2 - MIDTOWN REDEVELCPRENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Eccnomic Development Bivision

Project: Street Overlay Program (Partnership with COH} City Council District Key Map: 493
Lecation: cD Geo, Ref.: WBs.: T-0222
Served: cD Neighborhood: 62
Description: Asphall' overiay of Ioca.l sirests {Tuam, LaBranch, Anita). Partnership with Dperating and Maintenance Costs! (§ Thousands)
COH Right of Way Maintenance Departiment.
2020 2021 2022 2023 2024 Tatal
e . : . LA e :
éﬁppﬁe.s - - -i% -
Justification; Mobi}lily improvements fo extand gewice life of deteriorated roadway and Sves. & Chgs. _ B s _
. praovida comforiabie and safe cosridor. e e e
Capital Cullay - - -3 -
Total $ -1% - $ -1 % -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY20 -FY24 Cumulative
Project Allocation Exponses thru| 2018 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Totat
6130118 {To Date)
Phase
i THiging o e e e ) . ) 5
"2 Acquisition - - - . - - $
3 Design B - - - - $ AL -
4 Construgion 721,253 500,000 - 350,000 500,000 500,000 $ 1,350,000 |
s "Equipment - - R - . N 5 i
a Close.Out o - - - - . s
7 Other e . . e . 50000 . 50,000 50,000 50,000 % .15(.1‘0.0.0 $
- 3 - - s " $ - $
: : : - : - s |8
: - : : : : s . |8
. . - R N N $ -1% .
Other Sub-Total: - 50,000 - 50,000 50,000 5G,000 $ 150,000 | $ 150,000
Total Allocations 5 72125318 550,000 | $ -|$ a4c00C0}$ 550000{% 550,000 $ 1,500,000 | $ 2,221,253
Source of Funds
TIRZ Funds 721,253 550,000 - 400,000 550,000 550,000 $ 1,800000]% 22217263
'(fifiy'df"ﬁous!on . = i - : - - R DO
Grants : OO : : : : $ MR -
Other - - - - - - $ -1 8 -
Bond Proceeds - - B - - R 3 s -
Total Funds $ 72,253 |$% 550,000 ;% -|$ 400000|% 550,000 | % 550000 $ 1,500,000 (% 2,221,253
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Davelopment Divislon

Project: Safe Sidewalk Program {Partnership with City of Houston) City Council District Key Map: 492
Location: [eXs] Geo, Ref.: WBS.: T-0223
Served: c.2 Neighborhood: 62
| crlton: ity e oughott ine Pisite, Parinreis wiih GOH Right o Operating and Maiptenance Costs: ($ Thousands)
Way Maintenance Departent 2020 I 2023 2024 | Towl
Personnel - - - -i% -
iSuppies - - “ -i% -
Justification: iimprovements will increase safety and conneclivity for pedestrians. Svos. & Chgs. . R N _ig .
Capilal Outlay - - “ - $ . "
Total $ -1 $ -1 % -1% - & -
FTEs -
Fiscal Year Planned Expenses
. . Projected EY20 - FY24 Cumulative
Project Allocation Expenses thru] 2019 Budgst | 2019 Estimate 2020 2021 2022 2023 2024 Total
63018 Tatal {To Date)
Phase
T ) - - ) - s R _
.2 /Acquisition _ " - : - : ” R - |8 -
s B - o - : : - e R -
4 | Construction - 250,000 - 90,000 250,000 250,000 -|s  590,000(8 590,000
5 . B : : ' - o ® -8 y
8 : : - ;. - : o K -
7 - 10,100 - 10,400 10,100 10,100 -8 30,300 | § 30,300
- _. - = . - s $ - $ .........
- : ” . 3 - " $ .._ $ T
- . - - . - -l K -
- - - - . - -3 -ls -
Other Sub-Totak: - 10,100 - 10,100 10,100 10,100 -lg 30,300 | $ 30,300
Total Allocations $ -18 260,100 | % -|8 100100 ($ 280100 |% 260100 ($ -i$  B20,300|% 620,300
Source of Funds
TIRZ Funds - 260,100 - 100,100 260,100 260,100 -|$ 620800|% 620,300
Ciyortouwston S RN : : : : 3 ERS | B
Grants . bt ST " z s - 2|8 -8 -
Other . ot S : - " : -8 .| 8
Bond Proceads - - - - - - -1 % -1 8 -
Total Funds $ -|s 260100 % -{% 100,400 |$ 280100 $ 280,100 | § -8 620800|% 620300

Page 18 of 37

T-0223




2020 - 2024 CAPITAL IMPROVEMENT PLAN ) CITY OF HOUSTON - TIRZ PROGRAM
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY Economic Devetopment Division
Project: HTC Building Maintenance City Council District Key Map: ?
Location: [ Geo. Ref.: WEBS.: T-0224
Searved: c Neighborhood: 62
I e o e A Operating and iainenance Gosts: 8 Thousancs)
approx. 10 years oid and 410 Pierca is 8 years ofd. 2020 2021 022 1 2023 » 2024 Total
Personnel - - - - -i% -
Supplies - - ’ - - -18 "
Justification; iContractual cbligation to pravide maintenance of propery to protect guality, Sves. & Chgs. _ _ _ _ _ig .
of the asset. et
Capital Outlay - - - - -i 8 -
Total $ -8 -8 -1 % -1 $ - 9 -
FTEs : -
Fiscal Year Planned Expenses
. Projected FY20 - FY24 Cumulative
Project Allocation Expenses thru| 2019 Budgst | 2019 Estimate 2020 2021 2022 2023 2024 Total Total
6/30/18 {To Date)
Phase
T Eene i . ) - - ) e s s -
.2, iAcquisition - - - - - - : NED -8 -
5 oo e - : : - - b s .
4 ‘Construction . CL - - - - - s : $ :
5 g_I_Equipmeni - R N - - - - s e -
B et . - - : - - - o s
7 Other 73579} 250,300 44,847 100,000 150,300 50,300 50,000 500001$ 400,800 [$ 519,026
- T " . - - - - $ b $ -
.............. : N - : ' : : |$ s :
- - - - - R - -% -% -
Other Sub-Total: 73579 250,300 44,847 100,000 150,300 50,300 50,000 50000 (% 4008003 519,028
Totat Allocations $ T357¢ |5 260,300 (% 44847 1§  100,000)3% = 150,300 (% 50,300 | § 50,000 | § 50,000 | ¢ 400800 (% 519,026
Source of Funds
TIRZ Funds 73,579 250,300 44,847 400,000 150,300 50,3G0 50,000 50,000 [$ 400600 |% 519,026
Cilyofi_-!ousl_oh et - - - : - B tss P
Grants ... o - : - : - e -3 -
Cther - - - - - - - -1 8 -1 8 -
Boni Proceads™™ : e : - - - - “T's oS :
Total Funds 3 73579 (% 250300]% 44847 [$ 100,000 |$ 150,306 | 8 50,300 | $ 60,000 [ $ 50,0001 % 400600 % 519,026
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Mobility & Pedestrian Improvements Gity Council District Hay Magp:
Lacation: D Geo, Ref.; WwBS.: T-0225
Sarved: co Neighborhood: 62
Description: Plapning for mobility and padestian improvements includes pariodic Operating and Maintenance Costs: ($ Thousands}
maintenance lo siresiscape enhancements.
2020 2021 2022 2023 2024 Totak
INIRTEERRS S S ) : ] $ .
suppies - - ; - e .
Justification: Mo}:iﬁly, infrastructure, and pedestn:ian imp(ovementsincreata am? Svos, & Ghgs. _ - B B lg -
maintain comfortable and safe corridors which accommodate growing - . ¥
mobility and infrasiructure demands. Capital Qutlay - - - - -1 % -
Total $ -1 8 -8 =13 -13 -1$ -
FTs .
Fiscal Year Planned Expenses
X Projected FY20 - FY24 Cumulative
Project Alfocation Expenses thru| 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Total
6/3018 {To Date}
Phase
1 Planing 16¢,160 30,060 - 600,000 350,000 230,000 30,000 30000 |§ 1,240,000 |§ 1,409,160
2 Acquisition " - : : : : : M E o LI
3 Design 50007} ...800,000 - : - : : ik Sj¥ 50097
4 Construction 20,323 1,750,000 - 145,000 150,000 150,000 150,000 150,000 |  745,0001% 765323
"'5"":i§qﬁi'bi:h'é'n'i e - - - - - s RS -
e Close-0ut - - - - - - - s P
7 Other 188 627 " 5300 3%0 032 5,300 5,300 5,300 5,300 5300|$  26500]% 605,159
y : y - : : 18 1L
- - - - - - - -i$ -3 -
- - - - - - - -1 8 - % -
- - - - - - - -1s -8 -
Other Sub-Total: 188,627 5,300 390,032 5,300 5,300 6,300 5,300 5300]% 26,500 | % 605,169
Total Allocations $ 428207 |$ 2085300 %  300032|% 750,300 (% 5053001 %  3B530013% 1853004 185300 |§ 2011500 | % 2,829,739
Source of Funds
TIRZ Funds 428,207 2,085,300 390,032 750,300 505,300 385,300 185,300 185,300 | $ 2,011,500 [ &
Gity of Houston : . : - - : : sl
Granls - - - - - - - -1% -13%
Other . - - - - - : o 8 :
Bond Pracesds - - - - - : - IR I :
Total Funds $ 428207 |5 20852300 % 390,032 1 § 750,300 | $ 505300 § 385300 | § 185,300 | % 18530018 2,011,500 % 2,820,738
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2020 - 2024 CAPITAL IMPROVEMENT PLAN CIT¥ OF HCUSTON - TIRZ PROGRAM

TIRZ NO.2 - MiDTOWN REDEVELOPMENT AUTHORITY Economic Davelopment Divisian
Project: Wheeler t. Pedestrian Erhancements City Council District Key Map:
Loeation: cD Geo. Ref.: WHBS.: T-0230
Served: cD Naighborhood: 62
Dascription: ?:'-‘;treetsca_pe enhancemen_ls ketween §pur 527 and 45-59 inclL_:ding Operating and Maintenance Costs: ($ Thousands)
sldewalk improvements with fandscaping, lighting, and pedestrian-related
infrastructure. right-of-way acquisition provision for parking. O .z.nzn 202 2022 023 2““ i T.ot.a.'.
Petsonnet - - - - -1 8% -
sﬁ;;{:'i"é; S : - - - - $ :
Justification: (Enhanced slreelscape will provids safer connection for pedestians along |gyes. & Chys. _ _ _ _ .1y _
ptanned METRORail expansicn route. Projectis partially funded IIOUGN @] - o o o e s a8 £ 81 o 11 8 8 T 8 808 1 st o o e
Federal Transit Administration ("FTA"} grant Capilal Oultay - - - - -i % -
Total $ .18 B B HE -8 -
FTEs -
Fiscal Year Planned Expenses
. . Projacted FY20 . FY24 Cumulative
Project Allocation Expenses thru| 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Total
613018 {To Pate)
Phase
. ;Plann'ing e e o R 100090 ................ b . 100000 . ) - - o .$ . 1DOODD$ 100000
2" Acquisition B : - - : - s sls -
3 Design - 400,000 - 400,000 - - - -1 % 4000008 400,000
"4 Construstion & Mgmt - : - TS 7s0,000 1 2,700,000 - -1s 6450000 |$ 6450000
e Equ S - ) : - - - - g s .
& Close-Out - - - - T " - o LA
- G e QS,BOG - e s S50 - e s |5
: y : : : - : 213 ik :
- - - - - - - - s - $ ) -
" - . - - . - ol I .| ¥ =
- - - - - - . s -ls -
Other Sub-Total: - 25,600 - 25,600 20,600 20,600 - -3 86,800 | & 65,200
Tofal Allocations $ -8 5256008 -|$ sesE00(% 3,770600% 2,720,800 (% -l ¢ -|$ 701680018 7,015,800
Source of Funds
TIRZ Funds - 525,600 - 525,600 3,770,600 2,720,600 - -|§ 7018800 % 7.016,800
Gity of Houston - - - - - - - <1 % -5 -
Grants - - - - - - - 2% ol
Otner - - : - - - - I's -|e -
Bond Proceads - - - B - - - -ls s -
Total Funds $ -8 525,600 | § -1 % 525600 % 3770600 |% 2720600(% -8 -|$ 7016800 % 7,016,800
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Projoct: Public and Cuitural Faciiities** Gity Gouncil District Key Map:
Location: c.D Geo, Ref.: wes.: T-0232
Served: cD Neighhorhood; 66
Description: Sgiective grants to new, exislir!g and emgrging cul_lural faciiities in Operating and Maintenance Gosts: {$ Thousands)
Midlown.Museum of Fine Ars is requesting waledine & splash pad granis
2017. Past reciplents include Buffale Soldiers Museum, Asia Society, 2020 2021. . 2022 S 2023 2024 . T‘.“.?! —
Houstan Musaum of African American Culture, and MATCH. Personne! - " - - -i 8 "
Supples - - - - - $ _.
Justification: Supppﬂ of the deveiopmgni _e\nd !edevelopment_of public and cultural Svos. & Chgs. R R . _ Sig .
facilities lo serve as destination anchors and activity ganerators to
increase community gathering opportunities and strengthen the Cultural  Capilal Outlay - - - - -i$ -
District as a trus dastination within Houston. Total 3 _lg -|s . _is |3 ~
FTEs -
Fiscal Year Planned Expenses
Projected Cumulativa
Project Allocation  |Expenses thru| 2019 Budget | 2019 Estimate| 2020 2021 2022 2023 2024 FY20-FY24 | yoral
613018 Total {To Date)
Phase
P Planmng e . - - ) - i 15 . $. -
2 Acquistion " - : : ' - - 18 b B
3 Pesign 1,70 - : : - - : A% |B e
4 Construction & Mngt - 950,000 - 950,000 950,000 - - -1$  1,900000 % 1,900,000
5 EE_quipr_n_e_ni_ - ) - - - - - - $ s -
.6 Close-Out : - : : - - - B LIS
7 Other- 745,000 100,000 100,000 100,000 400,000 100,000 100,000 100,000 [§ 500,000 |8 1,345,000
- - - R . . - s s .
- . - - - - R K -ls -
- . - - R . - s g -
QOther Sub-Total: 745,000 100,000 100,000 100,000 400,000 100,000 100,000 100,000 | § 500,000 i % 1,345,000
Toftal Allocations $ 756,700 |% 1,0500C0(%  100000|$% 1,050,006{% 1,060000(§ 4000005 100,000 100,000 | § 2400000 ! $ 3,256,700
Source of Funds
TIRZ Funds 756,700 1,050,000 100,000 1,060,000 1,050,060 100,000 100,000 100,000§$ 2400000 ($ 8,266,700
C@ly Of'HOL!s!on . e - - - - - 03 et s -
Grants - - - - - - - -18 -8 -
Other - : - : : : - -] 8 gk :
Bond Proceeds - - - - - - B -1% - % -
Totat Funds $ 756700 (% +050000(% 100000|% 1,050,000(% 108000018 100,000 |% 100,000 100,000 | $ 2,400,000 | $ 3,256,700
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2020 - 2024 CAPFITAL IMPROVEMENT PLAN GiTY OF HOUSTON - TIRZ PROGRAM

TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY E£cenomic Development Division
Project: Parking Garage - Midtown Park (Super Block} City Council District Key Map:
Locatian: c Geo. Ref.: WEBS.: T-0233
Served: c Neighborhood] 52
Description: Undargn?und 400 space public parking garagetocatad hanefalh Midtovm Operating and Maintenance Costs: {$ Thousands)
Park project on the Superblock. (Camden wilf fund construciion of the
public garage. MRA o provide construction management. MRA will pay 2020 2021 2022 2023 . 2024 ST S .T.“t.at R
i only lo Camden until complelion of garage consinuclion.) Personne! . _ _ . . -is _
supniss - : - : - $ e
Justification: {The garage will suppont mixed-use Midtown Park project and will address |ayeq g ongs. R . _ _ Lig B
significant existing parking demand as well as support future retsit and e .
commercial developmants. Capilal Qutlay - - - - -i$ -
Total $ -8 -1% -15 -13 -13 ,
FTEs -
Fiscal Year Planned Expenses
Projected .
Project Allocation Expenjses thru] 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 FYZ.?(;&Y“ C“"(':':g‘:;;“tal
6130118
Phase
i iPianning i . ) X - . ) el e .
2 |Acquisiton S I ot : : : : -5 e
3 |Design 765,797 200,000 - - - - - -|3 L 765,797
__4 C_opfst_r_u_c_:ijon _& Mngt - 17,827,843 1._0'0_0,000 445,789 90,000 500,000 500,000 500,006 500,00 | § 2,080,000 | $ 20,363,632
5 |Equipment - - - - - B . -ls s .
" Bl R o EEEEE - - - - - s - s -
7. Other-legal . 103,050 | 270100 10,000 10,000 20,500 20,500 20,500 20500(5  92000(§ 205080
' : : - -8 -8
- - - -| % -1$ -
- - R - - N - s -ls -
- - . . - - . -3 -is -
Other Sub-Totak 103,050 270,100 10,000 10,000 20,500 20,500 20,500 26,500 | $ 9200018 205,080
Total Allocations $ 18686600 |§ 1,470,100 |§ 455789 (3 100000 |% 526500 (% 520,500 |$ 520,500 |$ 520,500 |8 2,182000{§ 21324479
Source of Funds
TIRZ Funds 18,686,680 1,470,100 455,789 100,000 520,500 520,500 520,500 520,500 | § 2,182,000 | § 21,324,479
é'ify}'bf Housion SR =5 - - - - - 14 s -
Grants - - - - - - - “t 9 -1 8 -
Ginar S . - _ - > - ; 15 s :
Bond Proceeds - - - : - - ol S I SR
Total Funds % 18686600 [ 1470,100|6 455789 1% 100000($ 520500 (¢ 520,500 4 520,500 |$  HC05001% 282,000 |§ 21,324,479
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2020 - 2024 CAPITAL IMPROVEMENT PLAN

TRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CI'TY OF HOUSTON - TIRZ PROGRAM
Economic Develepment Division

Project: Parks & Cpen Spaces City Council District Key Map:
l.ocation: ch Geo. Ref.; WBS.: T-0234
Served: c,B Neighkorhood ] 62
Description: ;l;rli;zﬂ:ig :‘E\gfi?:;logrrg:g; :Lg:::;g‘;‘:;:l:z:a:;-:r;féelfvﬁ;fs::r in Operating and Maintenance Costs: (§ Thousands)
2018, 2020 2021 2082 2023 2024 Total
ERRR ) e : s e
Suppies . . _ e -
Justification: Con'_lmunily open spaces to proyide conn'ectivily and rp‘ixed usas lokey  [gyes & Chgs. _ . _ i _
comidors thal increase community gathering opporiunities and enhance e e e -
quality of life. The development of these plazas and public squares will ~ [Capital Qutiay - - - -1 -
cc:mplemenl cultural arts facililiss and offer unigue identity branding in Total $ $ s N s BE _
Midiown,
FTEs -
Fiscal Year Planned Expenses
. . Projected EY20 - FY24 Cumulative
Project Allocation Expenses thru| 2019 Budget 2020 2021 2022 2023 2024 Total Total
€/30/18 {To Date)
Phase
1 Planning | o008 | 95000 50,600 50000 50,000 50000 |$ 295000 |§ 295000
.2 Acquisition - - : : - s s -
3 ;Design o 182,570 - - - - -1% o $ 182,570
4 Gonstruction 3,000 950,000 400,000 400,000 450,000 350,000 250,000 F§ 1,850,000 15 1,996,236
5 'Equipmem e - - - - - e s T
et St - : - - - s s -
T _Other 17,813 5,200 25,300 5,300 5,300 5,300 5300 |$ 485003 7osa2
- - - - - -1 % -3 -
" T - - - - $ .. . $ -
- R - N . s .8 .
Other Sub-Total: 17,813 §,300 25,300 5,300 5,300 5,300 5300: % 46,500 | $ 79,562
Total Allocations $ ~ 203383 1,055,300 $ 520,300 |§ 455300 (% 505300 (5 405300 305,300 {% 2,191,500} § 2,563,368
Source of Funds
TIRZ Funds 203,383 1,056,300 520,300 455,300 506,300 405,300 305300 |$ 2,191,500 | $ 2,553,368
_p{'ﬁp{is’téh"' - oy - : - T 1s .
: : : : : s 15 -
ther " - - - ” 18 A -
Bond Proceads - - - - - -8 -1% -
Total Funds $ 203,383 1,065,300 $ 520,300 | $ 455,300 | & 505300 { § 405,300 305300 | $ . 219,500 | $ 2,553,368
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2020 - 2024 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY Economic Development Division
Project: Public Art Clty Council District Key Map:
Location: ch Geo. Ref.: wWBS.: T-0236
Served: cD Nelghberhood:
Do e emmion 5 o T Contosos o Oparalng and Maintenance Costs: (5 Thousands)
2020 z 2022 202 Lo T
b o s S - o s -
supples : : : - e
Justification: ;Strenothen the Cuttural Arts & Entartainment District as a true destinalion (sy.c & chgs. . _ N _ .18 -
vathin Houston.
Capital Outiay - - - - - $ -
Total 3 -8 -i % -i8 -8 -8 -
FTEs -
Fiscal Year Planned Expenses
i Projectad FY20 - FY24 Cumulative
Project Allocation Expenses thru| 2018 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Total
8/30118 {Te Date)
Phase
i - - _ R ) - e e -
2__ Acquisition B D - : - . ; s s
3 Design -] scoo0 - - 50,000 50,000 50,000 50,000 |6 200000 |$ 200,600
4 i Construction - 200,000 - - 200,080 200,000 200,600 200,000 1 8 800,000 | & 80C,000
5 15‘%@*’"‘3"‘ " - . y ' : N |8 ' |85 -
o Glseou T - ) - - - - : I e -
7 Oher -l sam - 5,300 5,300 5,300 5,300 53008 2s500)s 26800
s ) o - : y - WA |8 -
; N - : . - - & M R -
- - - - - - - -8 -3 -
Cther Sub-Total; - 5,300 - 5,300 5,300 5,300 5,300 5300 | $ 26,500 | % 26,500
Total Allocations |$ -|% 255300|% HE 53001% 255300 % 255300|% 255300 (%  2553001% 1026500 ($ 1,026,500
Source of Funds
TIRZ Funds - 255,300 - £,300 255,300 255,300 265,300 256300 |$ 102650013 1,026,500
CityofHousten . - s : : - - - I -
Grants I : - " o z o n LN o1 8 -
Other : - " - - - - |8 SLE -
Bond Proceeds - - - - - - - -1 8 BE -
Tofal Funds 3 -|$  255300(% -1s 53005 2653001% 2553003 255300 (% 2553001 % 1,026,500 |$ 1,026,500
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2026 » 2024 CAPITAL IMPROVEMENT PLAN

TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ FROGRAM
Economie Development Division

Project: Bagby Park City Council District Key Map:
Logation: c Geo. Ref.: WBS.: T-0236
Served; c Neighborhood 62
Description: !mprover]aanls ta MRAvuwn?d public park located at Bagb)"IG{ay ) Operating and Maintenance Costs: ($ Thousands)
intersection. Improvements include a performance stage, lighting, signage,
water feature, dog run, and food kiosk. 2020 2021 S 222 202; 2024. S __T?lal__
Personnel . - - - wi$ -
samtos : - - : - $ :
Justiflcation: iThe t?ununuad davelopmgni _ofnewgreen spaces and the redevalopment |curq g cngs. i N _ _ s .
of existing green spaces is vilal for the creation of a cohssive and vibrant -
cornmunity. Parks and plazas help foster social interactions that define the |Capital Quiay - - - - -i % -
public reafm and urban cullure, Total $ -l s B BE s _|s .
FTEs -
Fiscal Year Planned Expenses
. Projected EY20 - FY24 Cumulative
Project Allocation Expenses thru| 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Totat
6i30M8 {To Date)
Phase
T Blanning e B Rt ) : - ) - . s s -
2 Acquisition. e B : : : : : i I E
3 [Design 337,973 50,000 : £0,000 . - - -1 soco0($  asrers
4  Construction & Magt 1,296,795 700,000 71,293 00,000 250,000 250,000 250,000 250,000 | $ 1,900,000 |$ 3,267,088
e "éc'iu'iérﬁéiﬁ' ol - - - - ¢ - - 15 | S
6 CloseOut - - : : : : : |8 |8 -
7 Other S 159,973 10,500 27,200 20,560 5,500 5,500 5,500 5500 |8 4250003 229673
- T - o " - - " $ - $ .
- - - - - - - -i§ -i% -
. -.. - - . - - " $ T $ -..
- . - - - - - N -ls -
Other Sub-Total: 159,973 10,500 27,200 20,500 5,500 5,500 5,500 5500 | % 42500 | $ 229,673
Total Allocations $ 1,793,741 8 760,500 | % 98,493 |$ 970,500 ($ 2555000 % 265500 |% 255500 |5 255500 |$% 1,992,500 | § 3,884,734
Source of Funds
1,783,741 760,500 98,4¢3 970,500 255,600 255,500 255,500 256500 1§ 198250018 3,884,73{_
Grants - - - - - - - 1% -1 %
Cther ) - - B - - - - -1 -5
Bond Proceeds - - - - - . - -l -|s -
Total Funds $ 1,783,741 |3 760,500 | 5 98493i% S70500|$  255500|% 265500|§% 255500 (% 255500 (§ 1,992,500 | $ 3,884,734
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Brazos Street Reconstruction City Council District Key Map:
Location: c Gao, Ref.; WES.: T-0239
Served: c Neighborhood; 62
Description: Roadway, infrastruciure, and streetscape enhancements befween St or ting and Mai 1ce Gosts: (§ Thousands)
Joseph and Elgin. Greenroads project incorporates Low impacl o
Development {L!D) techniques and environmentally-riendly alaments in R N O 2022 w3 Jpom L Tee
roadway consiruction. Porsonnel " - . - i3 : -
Supples - - - - -1 -
Justification: {Mobiity, infrastructure; and pedesirian improvements to create Svos. & Chgs. $ )
comforiable and sale comridors that accommodale growing mobifity and : - = - . S
infraslructure demands. LID techniques will extend usefut life of roadway |Capilal Oullay - - - - -1% -
and reduce fong-term maintenance needs. improvements will facilitate Total 3 BE BE N s NE _
additional redevslopment along corridor, '
FTEs -
Fiscal Year Planned Expenses
Projected EY20 - FY24 Gumulative
Project Allocation Expenses thru| 2019 Budget | 2019 Estimats 2020 2021 2022 2023 2024 Total
Total
8/30/18 {To Date)
; 7 - - ) . ) - ] e “ls -
2 Acquisition : : : : : ; : 248 g
3 :Design 802,982 - - - - - - -8 -|% 802982
4 :Construction & Mngt 53,813 1,010,600 - - 1,010,000 7,000,000 5,000,000 2,000,000 1§ 15010,000 [ $ 15083613
& Equipment : - : : : - : LN s -
6 Ciose-Out . - : : : : - -8 |8 -
7 Other-legal 10300| 20100 : : 20,100 15,100 10100 2|8 4ss00ls  sse00
i : : - - : : : -|¢ -|3 -
- T . o " - - i 4 -5 n
- - - R - R - - -1% -
Other Sub-Total: 10,300 20,100 - - 20,100 15,100 10,100 -18 45,300 | & 56,600
Totat Allocations $ 886,895(% 1,030,100 (% -8 -|$ 1030100 (% 7,0151C0|% 5010900 [$ 2,000,000 % 15055300 |% 16922185
Source of Funds
TRZFunds se895 | 1,030,500 : 2i.. 080100 | 70151001 50101001 20000008 16055300 | 15922195
Cityof Houston : - : : - : : wEL S -
Grants o e - T Y z s - “ o 13 -
Other : : : - - : : S -
Bond Proceads - - - - - - - BE] 18 -
Total Funds $ 865,895 [% 1,030,100 | § -1 § -|s 103c100(% 7,015100(% 501010018 2,000,000 [$ 15055300 1§ 15922,195
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2020 - 2024 CAPITAL IMPROVEMENT PLAN CITY QF HOUSTON - TIRZ PROGRAM

TIRZ NG.2 - MIDTOWN REDEVELCPMENT AUTHORITY Ecenomic Davelopment Division
Project: Real Estate Development City Council District Key Map:
Location: c.o Geo. Ref.: WBS.: T-0240
Served: o.n Neighborhood: 82
Description: Operatisns and maintenance of Land Banking acquisilicr: ateng Main Operating and Maintenance Gosts: {$ Th ds)
Street for redeveloprent.
2020 2021 2022 2023 2024 ) ) _Tol_al_ o
s e ) b s -
Supples - - - . - $ -
Justification: PurchgseoflandmderlheGBOeoonomic davelcpment pran, as Svcs. & Chgs. . . _ _ Sis .
authorized by Chapter 380 of the Texas Local Government Code. ¥ -
Capital Quliay - - - " -1 % -
Total 3 -1 8% “i3 -1% =15 -1% -
FTEs -
Fiscal Year Planned Expenses
. . Projected EY20 - FY24 Cumulative
Project Allocation Expenses thru| 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total
6130118 Total {To Date)
Phase
R E : - ) T - R e -
"2 Acquisition - Block 442 1.970.000 e . - - - : LS -5 1970000
"3 Design . - - - - - BE -8 -
4 -f)'o'ris{ruc'tion - - - - - - - -1% o - .$ -
5" Equipment - - ) - - - - - : Lo s §
_6_Close-Out ' B : : : : : 3 LIk -
7 Other-IDS _ 167,178 50,000 - - 50,000 40,000 500,000 £00000 |5 1,190000 3 1,357,178
- - - - B a - -8 K -
..... - y : : : : : o L i3 -
- - - - - - - -8 -1% -
Other Sub-Total: 167,178 50,000 - - 50,000 40,000 500,000 800,000 |$ 1,990,000 [$ 1,357,178
Total Allocations $ 2137478 (% 50,000 | $ B -8 50,000 | $ 40000 % 5000003 600,000 |% 1,180,000 |$ 3,327,178
Source of Funds
TIRZ Funds ) 2,137,178 50,000 - - 50,000 40,000 500,000 600,0001$ 1,190,000 | § 3,327,178
CiyofHousion I - : - : : 5 E S
Grants e s e ' : - - > Wk -] % -
Other Bankbloan il I : - - : o k3 -3 -
Bond Proceeds - : - - - - " SO . -
Total Funds $ 2137178 | $ 50,000 | $ -1 8 - % 50,000 | $ 40,000 |$ 500,000 ($  60GCOO |3 1,190,0001$ 3327178
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2620 - 2024 CAPITAL IMPROVEMENT PLAN

TIRZ N2 - MIDTOWN REDEVELOPMENT AUTHCRITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: AlmedaiCrawford City Council District Key Map:
Location: D Geo. Ref.: WEBS.: T-0241
Served: D Neighborhood: 62
{Description: Roadway, infrastruciure, and sireelscape enhancements between Pierce Operating and Maintenance Costs: {$ Thousands)
and Hoiman. 2020 2021 2022 2023 2024 Tetal
o = e . : $ - e
Supples - - - - $ -
Justification: iMobility, infrastructure, aﬂ_d pedestrian improvemants tq create - Sves. & Chgs. _ ; . _ig )
comforiable and safe coridors that accommodale growing mebility and - - Yoo
infrastructure demands, Capilat Gutlay - - - -i3 -
Total $ -1 8% -1 % - 3 -l 8 -
FIEs R
Fiscal Year Planned Expenses
. . Projected EY20 - FY24 Cumulative
Project Allocation Expenses thru| 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total
6130/48 Total {To Date)
Phase
R ) 500,000 - ] - ) - s o -
2 Acquisifion - - . . _ _ , § s _
3 Deslgn - 800,000 ) - - - - $ -8 -
4 Construction & Mngt . - : B 1000000+ B.0G0.000 ¢ 2,000,000 $ 9,000,000 |5 9,000,000
P 'Equipment o : - ) - - - - - R P -
5 Gowod : '-' A : : - : S LR
7 lower - 40,100 - : 45,100 40,100 40,106 $ 1202003 120,300
- - - . - - - $ 18 -
- - - - - - - % -ls -
- - - B - - - $ -8 -
Other Sub-Total: - 40,100 - - 40,100 40,100 40,100 3 120,300 | $ 120,300
Total Allocations $ -|s 10401003 -8 -|% 1040400 (% 604100 | % 2,04G,100 $ 9120200 | % 9,120,300
Source of Funds
TIRZ Funds - 1,040,100 - - 1,040,100 6,040,100 2,040,100 $ 9,120,300 | & 9420,300
Gity of Houston - et - - z - - s s h
Grants - - - - - - - 3 -8 -
Qther - - - - - - - 4 PR -
Bend Proceads - - - - - - - $ -1 .
Total Funds 3 -|$ 1,040,100 (3 -1 % -|% 1,040,100 |$% 6,040,100 |% 2,040,100 $ 920,300 1% 9,120,300
Page 29 of 37 T-0241




2020 - 2024 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TiIRZ PROGRAM

THRZNO.2 - MIDTOWN REDEVELOPMENT AUTHORITY Economic Development Divisien
Project: Webster Street City Council District ey Map:
L.ocation: c,D Geo. Ref.: WES.: T-0242
. Served: c.D Neighborhood; 82
Description; |Roadway, infrastructure, and sireetscape enhancements between Baghby Operating and Maintenance Gosts: (§ Thousands)
and Chenevert. 2020 2021 2022 2023 2024 Total
SRR : : R e :
Suppies B . - - -1 .
_Jusﬁﬁcation: tobility, infrastruciure, an_dpedeslrianimp!oveman%siu‘craals“ Sves. & Chys. _ _ _ B -l B
comforlable and safe comidors thal accommoedata growing mobility and e e
infrasiructure demands. Capilal Outlay - - - - -i% -
Total $ -5 -3 BB 1% -ls .
FTEs -
Fiscal Year Planned Expenses
i Projected FY20 -FY24 Cumulative
Project Allocation Expenses thru] 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Total
6/30118 {To Date)

1 T o D - : - - - -|8 e -
2 iAcquisiion ; - - : : : - ool I SR ol
3 Design S : - 305000 S00000L . BO000DIS BE0600019 5,805,000

4 : - " : - - " i | g

5 i ] " T Z . . " - -8 % -

6 Cosoou : : : : S M) 1
7., Other ' - : : : : : -|® |5 -

- B - - . - - - $ N $ - -

: : - ~ - : : |8 g

- T " . " y - -1¥ 8. o

N - . R . - - K s R

Other Sub-Total: - - - - - - - -1 8 -1 8 -

Total Allocations $ - % -1 § -8 -i3 -1$ 325500(%  520000|% 5040000}% 5885500|% 5885500
Source of Funds

TIRZ Funds - - - - - 325,500 520,000 5040,000 [$ 58855001 % 5885500

- R - . R N . s R -

Other " : : : : : - : N -8 :

Bond Proceeds - - - N - - - N i3 -

Total Funds $ -1 % -1 -8 -5 -|$ aoss00|$ 52000618 5,040,000 8% 5885500 [$ 5,885,500
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELGPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PRGGRAM
Econcmic Development Division

Project: Central Bank Plaza City Council District Key Map: .
Location: c Geo, Ref.: WEBS.: T-0243
Served: [ Neighborhood:; 62
Description: Devglopmenl of public plaza adjacent te new office radevelopment at 2100 Operating and Maintenance Cests: {§ Thousands)
e 2020 2 2022 2023 tozd | Tew
R . : . s
N Suppli.e.s - - - - -1 8
Justification: Remedtation of_hl‘EghlassacialedM_th existing 14 story bu}l_ding al 2100 Sves. & Chgs. R . R B s
Travis. Plaza will increase communily gathering epportunities and . RO
enhance quality of life. Capital Oullay - - “ - -i %
Total 3 HE -|s - -13 -13
FTEs
Fiscal Year Planned Expenses
i | Prajected EY20 - FY24 Cumulative
Project Aliocation Expenses thru| 2018 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Total
613018 {To Date)
Phase
Yy Plannihg [E— - o e i : : T 7 N
2 Acquisifion N - - - . N . s s
3 Design - - - y : N : oL ® 5
"4 Constucin R - - - - - 1 s
. 'Equibﬁ'lént”m e - ’ - - - - - s s
6 (Close-out : : : : - : - -8 B
7 Ioiiar - - e - - - - - 1 s
Development Ag. Reimbur - 100,000 - - 100,000 100,000 100,000 100000 |$ 400,000 |$
- - - - - - - 1s s
- - - - - - - NE - &
- - - - - - - -1 % -8
Other Sub-Total: - 100,000 - - 104,000 100,000 100,000 100,000 | $ 400,000 | $ 400,000
Total Allocations $ -8 100,000] % -1 $ -1$  100,000(8%  100,000.(3 100,000 100,000 | $ 400000 ($ 400,000
Source of Funds
TIRZ Funds - 100,000 - - 400,000 100,000 100,000 100,000 | $ 400,000 $
Qﬂfaf H'ad.;t'éﬁu_'_ ] - - - - - s s
Grants R z - . bt e b o o -
e : - - - - - - gk | ®
Bend Proceeds - - - - B - - s -8
Total Funds $ -|$ 100000 % -1 -|s 100000|% 100000[% 100000 10000086 400000 | § 400,000
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY

CiTY OF HOUSTON - TIRZ PROGRAM
Economic Development Divislon

Project: Museum District - Main Street Enhancements City Council District Key Map:
Location: [o1] Geo, Ref.: WBS.: T-0244
Sarved: cD Neighborhoad:
Description: iStreetscape enhancements along Main Street in annexed Operating and Maintenance Gosts; ($ Thousands)
areas of Museum District including sidewalk improvemerts 2020 2021 2022 2023 2024 Total
with landscaping, [ighting, and pedestrian-related I e
N Personnel - - - -i§ -
infrastsucture, -
. Suppies - . - -1 g -
Justification; {Enhanced streetscape increases safety and connectivity for  [sves. & chgs. . _ B _is .
pedestrians and encourage additional developmant along this |- .. -
M N apital Outlay - - - -i % .
important corridor.
Total $ -3 -1% -i 8 $ -8 -
FTEs -
Fiscal Year Planned Expenses
Projected FY20 -FY24 Cumulative
Project Allocation Expenses thru| 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total
Total
6/30/18 {To Date)
Phase
1 ” - : - - : s ol K2 -
2. - T : : " " : $ -3 -
3 - 100,000 - B 100,000 400,000 - $ 500,000 (%
4 Construction - B - - - 1,000,000 1,500,000 $ 2,506,000 (% 2,500,000
5 Equipment o i I : N y ; : $ | ¢ T
8 CloseOut - - : . g : : § |3 g
7__ Other o o : ; ; . : “ 3 E :
u o : : : : - L £ .
- - . - - " - $ N $ . -..
: - - - y : : L3 LE -
- - - - - - - $ -1 -
Other Sub-Total: - - - - - - - $ -1 R
Total Aliocations $ 1% 1000008 -3 -1§ 100000 |$ 1,400,000 % 1,500,000 | % $ 3,000,000 [$ 3,000,000
Source of Funds
TIRZ Funds s - ....100.000 : - 100,000 1,400,000 1,500,000 $_ 3000000 % 3,000,060
Ciyof Houston il I - : : : z $ | ® -
GrantFunds B - : : : 5. o8 .
Other | : : : - - - - - $ -15 -
Bond Proceeds - - - - B - - % -ls .
Total Funds $ -8 1000008 -Is -[s 10000035 44000005 5000008 $ 3,000000|$ 3000000
*NOTE:
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2020 - 2024 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - FIRZ PROGRAM

TIRZ NO.2 - MIDPTOWN REDEVELOPMENT AUTHORITY Economic Bevelopment Divisicn
Project: Museum District - Pedestrian Enhancement City Council District Key Map:
Location: coD Geo. Ref.: WBS.: T-0245
Served: cD Neighborhood:
Description: Pedestrian improvements in annexed area of Museum District. Operating and Maintenance Costs: ($ Thousands)
2020 2021 2022 2023 2024 Tetal
ool P ) : : s e
Sﬁppﬁes h . - - - - -1 % -
Justification: :Pedestran improvernents to creale and maintain comfortable |sves. & Chgs. R B . B s _
and safe corridors which accommodate growing dernarnds. Capital Outiay " - o N N $ -
Totat § -18 -18 -13% -8 -13 -
FTEs -

Fiscal Year Planned Expenses

. . Projected FY20 - FY24 Cumulative

Project Allocation Expenses thru| 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Totat
6/30M18 {To Data)

Phase .
"y Blannig - : ) e ) e Ay e -
.;Acqu:i.s.moh S, e : : - - - g s
Design - ... 109000 10000 400,000 - : o9, 50000018 50000
Construction ; - . S1 3000000 30000001 3000000 “is 9,000000 % 9,000,000
ipmen o . - - - : 1 1 -
Close-Cut - - - - - - - -1's -is -
Z:Q_t_h__er__ R : - : e e
: - : : - : : -8 o '.
- - - “ - - -1 % -1 % -
- - - - - - - -1 -3 -
Other Sub-Totak - - - - - - - -1 % -1 % -
Total Allocations 3 -1 100000 % -1%  100000}% 3.400,000|% 3,006000|8% 3,00000C (% -|$ 9500000)|% 9,500,000
Source of Funds

TIRZ Funds - 100,000 - 160,000 3,400,000 3,000,000 3,000,000 -1$ 9,600,000]% 9,500,000
iy of Howar ™™ s - - - - - s s B
- - - - - - -1 3 -1 -
- - - - - - - 1% -l s -
Total Funds ) -|s 10000018 -[s ioo000[s 34000003 30000005 30000008 -[s es00000]|3 9500000

*NOTE:
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ NOQ,2 - MIDTOWN REDEVELOPMENT AUTHORITY

CITY OF HQUSTON - TIRZ PROGRAM
Economic Development Division

{Project: Museum District - Mobility Improvements City Council District Key Map:
{.ocation; [} Geo. Ref.: WBS.: T-0246
) Served: D Neighborhood:
|Description:  IMobility improvements in annexed areas of Museum District, Operating and Maintenance Gosts: ($ Thousands)
2020 2021 2022 2023 2024 Total
e ) - I R .
S.upg,;lies - - - ~1 & -
Justification: iMobility improvements {o create maintain comfortable and Sves. & Chgs. _ - . -ig B
safe corddors which accommodates growing demands. Coptal Oullay ) - i s : i
Total $ - -5 -1 8 $ -1% -
FTEs -
Fiscal Year Planned Expenses
. . Projected EY20 - FY24 Cumulative
Project Allocation Expenses thruj 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total
613013 Total {To Date}
Phase
R T i R - ) : - ) : 1 s .
2 Acqulsiton - - - : : : - S8 -
3 Design - - - - 500,000 300,000 - % B0O000|$ 800,000
"4 Construetion - - - -1 400000 | 4,000,000 $ 8,000,000 |$ 6,000,000
5 'Equipmer_ﬂ - - - - - B - $ -18% -
"6 Close-Out - - - - - - - $ -1% -
e S - ) - - - - . :
- - - N - - . $ -3 -
- B . - N . - 5 o >
- - - - - . - $ -1 % -
Other Sub-Total: - - - - - - - § -1 % -
Total Allccations $ -8 -l 8 -1 % -|% 500,000 4,300,000 % 4,000,000  $ $ 8,600,000 |3 8,800,000
Source of Funds
TIRZ Funds - - - - 500,000 4,300,000 4,000,000 $ 5,800,000 |% 8,800,000
ity of Houston - - - . - - " $ S $ ot
Grants - - - - - " 3 $ :
Other - - - - - - - $ -3 -
Total Funds $ -3 s B |5 soocoo]s 43000005 40000003 $ B800,000|% 2800000
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2020 - 2024 CAPITAL IMPROVEMENT PLAN CITY CF HOUSTON - TIRZ PROGRAM

TIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORETY Economic Devalopment Division
Project: 169/6% CAP Park City Gouncil District Key Map:
Location: cp Geo, Ref.; WwBs.: T-0247
Sarved: cb iNeighborhood:
Bescription: iDepressed freeway with park at slreet level QOperating and Maintenance Costs: {$ Thousands)
2020 2021 2022 2022 2024 Total
Supplies - - - " -1% . -
Justification: iTo create a more walkable community. Svos. & Chgs. ) | ) | i )
Capital Outlay - - - - - $ ) -
Total $ -1 % -1 % -i% -1 % -1 $ -
FTEs -
Fiscal Year Planned Expenses
i Projected FY20 - FY24 Gumulative
Project Allocation Expenses thru| 2018 Budget | 2049 Estimate 2020 2021 2022 2023 2024 Total
8/30/18 Total {To Date)
Phase
"""F'fiéhaihéj"" | 1 isese - B - s sosgee s 0000
L2 Acguisition " - y : " ' - ) i I -
3 Design ' . 850,000 - - - - - -1s -1s -
4 Consiruction - . - - . 5000,000 | 5,000,000 -1s 10,000,000 | 3 10,000,000
& Equipment - S - - - - - -3 s -
& Close-Out T - - - - - - - -1 % Sl's -
7 Other - 20,500 - . - 40,500 40,500 s e000(5
- - - - - - - -8 - %
R . - - . - - s -l s B
: - - T : : : s ik s
R - . - - - - s 3 R
Other Sub-Total: - 20,500 - - - 40,500 40,500 -8 81,000 | $ 81,000
Total Allocations $ -|s 1,020500]¢% -|¢ 2s0000|% 250000 (% 50405008 5040500 | $ -|$ 10,581,000 | 10,581,000
Source of Funds i
TIRZ Funds - 1,020,500 - 250,000 250,000 5,040,500 5,040,500 -i% 10,681,000 | §
Siy of Housion e R : . - - - 4 I
Other - ' - - - - - - - s -8 -
Total Funds $ -1 1,020,500 8 -|$ 2scco0f$ 250000 % 5040500 |5 5,040,50G | § -|$ 10,581,000 [ $ 16,581,000

“NOTE:

Page 35 of 37 T-8247



2020 - 2024 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

FIRZ NO.2 - MIDTOWN REDEVELOPMENT AUTHORITY Economic Development Division
Project: Tuam Street : City Council District Key Map:
Location: fe3s] Geo, Ref.: WBs.: T-0248
Served: 3] Naighborhood; 62
Description: {4 Blocks of Tuam Street recenstruction Operating and Maintenance Costs: {$ Th ds)
2020 2021 2022 2023 2024 Total
I AR e - - $ -
Suppfies - - - . N E -
Justification: iMobility, infrastructure and pedestrian improvements to create Sm_&cm; _ B _ _ _is _
ccmfc_;riable gnd safe conidors that accommodate growing apital Ootlay N - - - e ;
mebility and infrastructure demands.
Total $ -18 -18 -1% -1% -8 -
FTEs -
Fiscal Year Planned Expenses
} Projected EY20 - FY24 Cumulative
Project Allocation Expensas thru| 2019 Budget {2019 Estimate 2020 2021 2022 2023 2024 Total Total
6/30/18 {To Date)
Phase
g B HE ] P Rpot I : : I - qe = :
2 Acguisifion : - : - - : - s -8 -
| 3 Design -] esoo00 : - o - ; | 8 -|3 -
4 Construction . . - - § 780,000 F | 2,500,000 | A500000 |$ 6750000 ]S 6,750,000
¥ Eaiomeri - - - - - - - i s ;
. _'(_)_Ic_ws_é_-gul e - - - - - s s -
7 Other -1 35000 - - : 35,000 45,500 45500 |8 126000 [$ 126000
: g - ' ' - : 1 E |8 .
- - - - . . . BE s -
- - - - R - - s i N
Qther Sub-Total: - 35,000 - - - 35,000 |- 45,500 45,500 | & 125,000 ; § 426,000
Total Allocations |$ -|§ 785000 % -3 -8 -1s  7e5000|$ 2545500 |8 35455003 6876000 |5 6,676,000
Source of Funds
TIRZ Funds - 785,000 - - - 785,000 2,545,500 3,545500{ % 6,876,000 (3% 6,876,000
CHyofHouston S, . i - . - - - e s S
Granls " . b s s - 258 -lE bl
Other - - - - - - - -13% -1 % -
Bond Procesds - s - - - . - s s -
Total Funds $ -|$ 7850008 -1 % -3 -|% 78500013 2545500|% 3,545500(% 6876000|% 6,876,000
NOTE:
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ NO.2 - MiDTOWN REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Davelcpment Division

Project: Concrete Panel Replacement Program City Councl] District Key Map:
Location: cb Gea. Ref.: WBS.: T-0299
Served: c,D Neighborhood:
Description: :Street maintenance program Operating and Maintenance Costs: ($ Thousands)
2020 201 022 2023 2024 Total
Personnel - - - - $ -
Supples - - - i -
Justification: :Mobility improvements 1o exiend life of roads. Sves. & Chgs, i i _ . $ ’ N
Capital Oublay - “ - NE -
Tota) $ -18 -1$ -18 $ -|s -
FTEs “
Fiscal Year Plannad Expenses
. . Projacted FY20 - FY24 Cumulative
Project Allocation Expenses thru| 2019 Budget | 2019 Estimate 2020 2021 2022 . 2023 2024 Total Total
6/30/18 (Ta Date)
Phase
R P R - ) ) ) ] ] = R -
2 [Acquisiion - - - - - - - % -1s -
5 ""b"és'ign LI S - : : : : o 1o -
4 Construction - - - - - $ -8 ,
5 'Equipment - - - - - - - 5 -1 8 -
"6 Closeout - i : : : ; : s s .
T Other T - 35,000 35,000 35,000 35,000 35,000 $ 10000|$ 140,000
“ - - - - . - $ - $ -
- - - - - - - $ -i§ -
- R - . R R R $ -i8 .
- - - - - - - % 18 -
Other Sub-Total: - 35,000 - 35,000 35,000 35,000 35,000 $ 140,000i% 140,000
Total Allocations $ -8 35,000 | $ -8 35000 | $ 350001 % 35,000 ( $ 35000 | $ $ 140000{ % 440,000
Source of Funds
TIRZ Funds ) - 35,000 - 35,000 35,000 35,000 35,000 § 140000 (% 140,000
City of Houston : - - - - - " $ e -
Grants z - - : " : ¥ -1 8. :
Other - - - - - - - $ - % .
Total Funds $ -l$  sso00(s -]s  3s000]s 3s0c0]s  ss5000[3 3500083 $ 140,000 | % 140,000
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