N City of Houston, Texas, Ordinance No. 2020- 5 5&}

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE MIDTOWN
REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER TWO,
CITY OF HOUSTON, TEXAS (MIDTOWN ZONE); APPROVING THE FISCAL YEAR 2021
OPERATING BUDGET FOR THE AUTHORITY AND THE FISCAL YEARS 2021-2025 CAPITAL
IMPROVEMENTS PLAN BUDGET FOR THE ZONE; CONTAINING FINDINGS AND OTHER
PROVISIONS RELATED TO THE FOREGOING SUBJECT; AND DECLARING AN
EMERGENCY.

* % ok ok Kk kK

WHEREAS, the Midtown Redevelopment Authority -(the “Authority”), a local government
corporation acting on behalf of the City in connection with Reinvestment Zone Number Two, City
of Houston, Texas (the “Zone"), has submitted an Operating Budget for Fiscal Year 2021 (the
“Operating Budget”) and a five-year Capital Improvements Plan Budget for Fiscal Years 2021~
2025 (the “CIP Budget,” and, collectively with the Operating Budget, the “Budgets”) to the City
Council for approval pursuant to the amended and restated Tri-Party Agreement approved by
Ordinance No. 2000-494 among the City, the Authority, and the Zone; and

WHEREAS, the City designated the Zone on December 14, 1994, by Ordinance No. 94-
1345, over a certain area within the City and enlarged the boundaries of the Zone by Ordinance
No. 85-1322 on December 13, 1995, by Ordinance No. 99-849 on August 11, 1999, by Ordinance
No. 2009-1396 on December 29, 2009, and by Ordinance No. 2015-1000 on October 14, 2015;
and

WHEREAS, the Budgets are based on the following assumptions:
1. The timely implementation of capital improvement projects in the Budget may
require the Authority to incur debt; and

2. The City’'s Chief Development Officer will assist the Authority in tdent:fymg a cost-
efficient method to finance the costs of the capital improvements; and

WHEREAS, the City has experienced an incremental increase in the cost of providing
municipal services as a result of the creation of the Zone and the development and redevelopment
of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental costs of
municipal services for Fiscal Year 2021 from the tax increment produced by the City and paid into
the Tax Increment Fund of the Zone, subject to complying with the provisions of Texas Tax Code
Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing municipal
services set forth in the Operating Budget attached hereto as Exhibit A are reasonable and will
be paid from the tax increment produced by the City and paid into the Tax Increment Fund of the
Zone; and

WHEREAS, the City Council desires to approve the Budgets for the authority on behalf
of the Zone; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:




Section1.  That the findings contained in the preamble of this Ordinance are

determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2.  That the City Council takes cognizance of the fact that in order to implement
the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to make adjustments
occasioned by events transpiring during the year, the Authority may need to transfer funds from
one Line ltem of Project Costs shown on Exhibit A to another. Unless approved by the City
Council, the Authority may transfer funds only (1) as needed for Debt Service; and (2) from one
~-Line ltem of Project Costs to another, provided that the aggregate of such transfers does not
exceed $400,000 during Fiscal Year 2021. Subject to the foregoing, the Operating Budget

attached hereto as Exhibit A is hereby approved for the Authority.

Section 3.  That the CIP Budget attached hereto as Exhibit B is hereby approved for

the Zone.

Section 4.  That the City’s Chief Development Officer is (1) directed to assist the
Authority in identifying a cost-efficient method for financing public infrastructure consistent with
financing principles used by the City and (2) authorized to identify and approve on behalf of the
City the expenditure for public purposes of the Net Proceeds by the Authority as further set forth

in the Operating Budget.

Section 5.  That not later than March 31, 2021, the Zone and the Authority shall, in
cooperation with City representatives, (1) identify surplus funds in the Authority’s Fiscal Year 2021
Operating Budget based on the difference between Zone revenues and the Fiscal Year 2021
Operating Budget for the Authority approved by the City; and (2) make available any surpius Zone
funds, through appropriate agreement, for projects identified by the City that are eligible for tax
increment funding, such as affordable housing, areas of public assembly, incremental costs of

municipal services attributable to development and redevelopment in the Zone, and capital




projects that benefit the City and the Zone. The agreement may provide for the payment of
surplus funds into one or more accounts established by the City or may provide for direct payment
by the Authority for that purpose. The Zone and the Authority shall consider amendments to the
Zone Project Plan and Reinvestment Zone Financing Plan that may be necessary to accomplish

this purpose and shall expedite any such amendments.

Section 6.  That the approval of this Budget is contingent upon receipt by the City’s
Chief Development Officer of a document signed by the Administrator of the Authority and/or Zone
disclosing the name of each owner or developer of property within the Zone from which the
A;min.istrator has received conﬁpér.].s.;t.ion during the last five “c;aI;e.ﬁd.zar years, and the érﬁgﬁﬁt.of

compensation by owner by year. Compensation may be expressed by category as follows:

Category | Less than $1,000.00

Category |l At least $1,000.00 but less than $10,0600.00
Category Il At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category VI At least $500,000.00 but less than $1,000,000.00
Category VI $1,000,000.00 or more

Section 7.  That there exists a public emergency requiring that this Ordinance be
passed finally on the date of its introduction as requested in writing by the Mayor; therefore, this
Ordinance shall be passed finally on such date and shall take effect immediately upon its passage
and approval by the Mayor; however, in the event that the Mayor fails to sign this Ordinance within
five days after its passage and adoption, it shall take effect in accordance with Article V1, Section

8, Houston City Charter.

PASSED AND ADOPTED this /74 ' 2020.




, 2020,

APPROVED this day of

Mayor of the City of Houston

Pursuant to Artlcle Vl Se jon 6, Houston City Charter, the effective date of the foregoing

Ordinance is

J%%UJ

Interim City Secrefary

Prepared by Legal Department
(KK:gd September 14, 2020}

Semor As&stant)Clty Attorney

Requested by Andrew F. Icken, Chlef Development Officer, Office of the Mayor

L.D. File No. 042300012011
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EXHIBIT A

Fiscal Year 2021 Operating Budget for
Midtown Redevelopment Authority




CITY QF HOUSTON

Fund Summary

Contact Number:

{713) B26-7577

ECONOMIC DEVELOPMENT DIVISION Fund Mame: Midtown Redevelapment Authority
FISCAL YEAR 2021 BUDGET PROFILE TiIRZ: @2
Fund Number: 7550/50
p |Base Year: 1985
R |Base Year Taxable Value: $ 211,775,890
o Projected Taxable Value (TY2020): $ 2,796,286,455
F Current Taxable Value {TY2019): $ 2,207,967,745
i Acres: 853.02
L Administrator (Contact): Matt Thibodeaux
E

M<K —=3>00P>»2Z

sidewalks.

climbing-art pieces and a-berm mosaic art wall, -

Heusten,

construciion wes completed in FY 2020,

duration of the Zone. -

Capital Projects:

Tax Increment Reinvestmant Zone Number Two, Clty of Houslon, Texas was created by the Cily for the purposes of sliminating urban blight wilh revilalization providing public right-
of-way Improvements and enhancements such as: sireet resuriacing, ulilities, strast lighting, street ar, strest furniturs, anhanced landscaping, irgation, and decorative and wider

Midtown Park and Garage - Design; éngineering and construction’of the park and underground garage was completed January 2018, The. underground
garage holds 400+ cars. The 3.acre park inciudes The Camden Pawllon with: stage Relizni Dog Park water features! chlldren 3 Intarat:twe Play area wﬂh

Midtown Paik and Garage - Deslgn, englneersng and: conslructlon of the park and underground garage was ccmple!ad January 2018 Tha undergrmznd
garage holds 400+ cars. The 3 acre park includes The Camden Pavilion wﬂh siage Reidiant Dng Park water feaiures chrldren s 1nieraciwe play area wrth
climbing art pieces and a berm with a mosaic-art wall are.all complated. . :

Caroline Street Project: Roadway, infrastructure, bicycle, and streatscape enhancemems be(ween Plerca and Holman Complete Slreets prnject lncludesa
$4,000; 000 T«DQT Grant Gonstruction wag bld by TxDDT The ccnstruct on has begun and the Traffic, Ccmirol Plan has been approvad by the City of j :

Main Street Enhancement Froject - Maln Street Project bagan r.unsirucuon iy fiscal year 2017 ata ccst of approxrmately $11 B mllllon ‘which lnciuded FTA - 5
Grant Funds in the amount of $2.7 million, The projact consrsts of enhanced Stdewaiks lighﬂng, Iandscapmg & pedesirlan re(ated mfrastructure The pro;ect

Brazos Street Reconstruction - The design and engineenng for Brazos Slreet which is 1he companlon slreel lo Bagby Street wil! begln in FY 21 s
anticipated that the constructfon for Brazos Street will begin sometime in-FY 2022, ¢ ’
Midtown Affardable Housing Land Banking Program- as of June 2019 Midtown has acqulred approxlmately 5 10{J 000 squara feetof Iand inthe Thlrd Ward
at an approximate cost of $40.9 million. Currently Midlown has engaged in development agreements with EPIC. Homes, Mayberry. # oimes - private for profit
heme builders for the development of affordable singie family homes and HOU Properties for the-development of affordable town homes. The-Center for Civic.
and Public Policy Improvement (CCPPI) has completed a comprehensive plan to create a systematic approach 1o the provision of affordable huuslng on 1and i
purchased by MRA for that purpose. The Afferdable Housing Operations.Hub is under construction with a completion i Fall of 2021. : i
Maintenance and Operation —A certain amount of each capital line item may be transferred 1o a third party to perform capital malrdenance mamtenance an d
opsraticns of Midtown capital projects, per the terms of Midtown’s Froject Plan.. As a direct consequence of an expanding lis1 of projects, parlicularly park and -
public space projects, the: Zone must prowde for operalion of the Zone 'S axlstlng and planned famhties In 1he acar term and in-years ta. come: beyond the i

&; bicycle, and sireetscape enhancemeats between Plerce and Holman Compleie Streels project mﬂ{'-ldﬂs a $4 000 000 TXDOT Grant. CO"SWC"O" was bld by

P Streets and Utilities $ 84,063,866 |[§ o 338980721 % 50,165,784
R Streetscape and Gateways 40,773,654 | - - 40,300,244 1 $ 473,410
0 Public Infrastructure 42,000,000 + 233,815,796 | § 8,184,204
J Real Property Assembiy 25,533,106 "3 228600 | $ 12,304,208
Professional Services 6,966,225 - 5,823698 | $ 142,527
E | Historic Preservation 139,992 TS 860 | § -
Cc Parks and Recreational Facilities 28,903,004 28378194 | § 524,810
T Safety and Security Infrastructure 1,576,262 R B 1,576,262
Remediation Improvemenis 4,393,956 | - o - 8§ 4,393,956
Cuitural and Public Facilities Improvements 11,633,276 3,042,454 | § 7,680,822
z Total Capital Projects 3 245,983,331 | $ 160,527,350 | $ 85,455,981
A |Affordable Housing 164,840,659 93,673,943 71,266,716
N |Education Project Costs 83,770,000 °54,743,623 29,028,377
Finrancing Costs 65,507,011 : 56,628,127 12,878,884
Zone Administration 20,286,136 |. . CoL 15 098,322 5,186,814
Total Project Plan b 584,387,137 | § 380,572,365 | $ 203,814,772
Additional Financial Data 2020 Estimate kg
Debt Service 3 7,667,005 % 17,317, $ 7,578,701
Principal 3 4957000 % 14,322,000 3 4,860,511
Interest 3 2,710,095 1 $ 2,985,046 | & 2,718,180
D — -
E . .
Year End Qutstanding (Principal
B |"Bond Debt g R SR 060 | $ 72,918,000 | $ 68,057,489
T | BankLoan 3 10,579,212 | § 10,477,212 $ 9,346,701
Bank Loan $ : - $ - $ -
Line of Credit $ - b ] -
Developer Agresment $ - - 3 -
Other 3 - ] - $ -
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2021 BUDGET DETAIL

Fund Summary
Fund Name:
TIRZ:

Fund Number:

Midtown Redevelopment Authority

02
7550150

TIRZ Budget Line ltems

FY2020 Budget

FY2020 Estimate

RESOURCES

FY2021 Budget

RESTR1CTED Funds Capltai Pro;ects
RESTRICTED Funds Affordable H
“RESTRICTED Funds Bond Debt Sewlce

‘Beglnnmg Balance

Citytaxrevenue
County tax revenue

18,751,475

45,535,025

~"18,868,004 |

10,083,335,

i [ales i

762,087,011 |

...11,088,314

11,080,939 |

3
5 18,635,025
43421,704 |8

""44,784,807

__|SD tax revenue B
ISD tax revenue - Pass Thrcugh _—

3,759,967

1ege tax evenus

Property Tax R

1,340,780

"i3,284,062 |

s BItH,

. 13,512,085

14,002, 517
74,054,178

29,453,123

165 lenien enienl

1 400 637

... 480,000
42,285
48,000 |

'Mlsceliarieous Revenue

" COH TIRZ interest

Interest Income
Other Interest Income ‘

OST Garage Grant

"848 000

; ea-mi'ea"ea::

Herien e

1,215,285

463,678

~ 300,000

25,000

1o en

250 000

53,660

58 000
300,000

325,000 |

S 2rag00 |

325,000

TxDot/HGAC Grant 2016 (Carohne Street)
‘Grant Proceeds

" Affordable Housing Operation Center Hub Loan (B
Camden Superblock F’arkmg Garage Loan

'Proceeds from Bank Loan

6,000,000

006,000

[ €7 €5

8,000,000

Y

5,822,387 |
11,000,000

" 718,822,367 |

Proceeds from Land Sale

enilenl i

s m eaea

______ |5 - -
N 18 - - -

actRevenue Bond Proceeds ...

i

TOTAL AVAILABLE RESQURCES

110,500,419

$ 20,931,042

93,988,166
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION fund Name: Midtown Redevelopment Authority
FISCAL YEAR 2021 BUDGET DETAIL TIRZ: 02

Fund Number:  7550/50

TIRZ Budﬂet Line Items FY2020 Budﬁet FY2020 Estimate FY2021 Budget
EXPENDITURES

. Accounting
“_“_Admlmstratmn Salanes & B_e_neme _______
Auditor -
__Bond Serwcesfr rusteemeanmal Advisor
Insurance }
Office. Admlmstratlon )
CORP Relmbursement
‘ FWRA Relmbursement
Mldtown Management District~

TIRZ Admini tration and Overhead

g, 500
486,650
41,000
38,000
214000

253,500

0o win wmines

‘40, 0&0
526,000

1,468, 691 ...1,680,150

P B
‘enien o168 5 R 1A 4R

ienen en o0 00 ien e ien B

" Engineering ConsultantsfLandscape Architects
l.egal
Constru on Audrt

00 | 95278 | % 85,000
7500018 0 - - 893621% 96,000
9.700 | 3 R -1 N i

] $

TAag00 [§ - 194,378 195,300
1,640,725 | 1,660,069 | 1,875,450

‘Management Consuiting Services

' Capttal Expendn{ures {See CIF’ Schedule) o R
T e
TIRZ Capltal Expendltpr'eemw'm'm e

To730,688 |§4BE2,387 |'§ 15,908,540

T{8.090.000 | $ 13,118,790°'%
Ce77e0688 | 17,681,4778

‘Special Projects as determined hy the City of Houston _sopoo| 268000 500,000

nl e |l e enjen[ts o )

‘Developer / Project Reimbursements

Bond Debt Serwce (Senes 2011} e

1,460,000

3 784438 | § 667,538

YIS

o 'Bcnd Debt Serwce (Serles 2{113)’ T
- Prmclpal o T s 2425006 |57 q338000{% 15000
e A e 1 Tt mned PO 176 wis TS "1 166,860
* Bond DehtSemce(Ser:esZMS) R UUUURSTN [ A A wil B e
B Prlncupal o
e
e S
'Bond Debt Serwce (Serles 2017} o '
Pnncxpai
e
""Cost of issuance

“Te20000 (38 14350001§ 1,090,000
7333|4483 (5 B UK

"""{,085,000

$ “EY8,000
1862225 |3 1,819,825

1,819,628

-18

PRTIERS
4] o0l em)
.

"Loan debt sewlce'(HMAACJ
Prlnctpa!
T

" Line of Credif For MT Parking Garage

102,000 | 8 -
c0.000] 8"

o

402,000 SU4,130,51

e ]

71,100,000 { $ T 10,000,000 | 5 -
5384518, 625, 451' T 625,451
i Pl T
RTINS .&.,,19136 |

““Convenience Fee
System Debt Service

|6 6! ]

TOTAL PROJECT COSTS $ 42,121,184 | 5 38,742,017 46,287,316
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION fund Name: Midtown Redevelopment Autharity
FISCAL YEAR 2021 BUDGET DETAIL TIRZ, 02

Fund Number: 7550/50

TIRZ Budget Line ltems FY2020 Budget FY2020 Estimate FY2021 Budﬁet

3,226,283

2,702,785 2,702,785

aymentfransier to ISD - educationai faclities 3311675
_ Paymentftransier to ISD - educational facitities {Pass Through)

RS

3

$

$
...2200008 25000
... 2500018 .. 25000
$
3
$

781,263 781,263 | .- 781,263

_ depzarls o ss00m0 o denryr
e300 | 7403318 7,906,283

_Municipal Services Charge
Municipal Services - Supplemental
"'Tot,a,,l,Traﬂsferé_____________ . .

Hn e

Total Budget - - | § . 50,854,274 - 46,146,238 54,193,599

TRICTED Funds - Capital Projects § 38853128 161684ar|s 22,260,184
RESTRIGTED Funds - Affordable Housing s 2,009,358 710,083,335 | § 2,009,368
RESTRICTED Funds - Bond Debt Service 5 18,751,475 15,535,025 | § 16,535,025
$
$

5 en e

Ending Fund Balance 59,646,145 44,784,807 30,604,567 |
110,500,419 | § 90,931,042 | § 93,998,166

Total Budget & Ending ?und Balance

Notes:

Page 4 of 38



EXHIBIT B

Fiscal Years 2021-2025 Capital Improvements Plan Budget for
Tax Increment Reinvestment Zone Number Two (Midtown Zone)




2021 « 2026 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ No. 2 MIDTDWHN REDEVELOPMENT AUTHORITY Economic Development Divislon

5 R ¢ T

<0 T-0202 |Land Acquisition - Parks $ 2,754,797 - - - - - - - 2,754,797
cD T-0203 |Midtown Gateways $ 22,355 - - - - - - - 22,365
[s%s T-0204 |Erhanced Stieet Lights 5 a75,078 1,107 105,000 155,300 100,300 - - 360,600 1,338,785
[rd T-0208 |South East Nei haod Strest R -3 - - 625,300 2,825,300 6,025,300 - - 9,475,990 9,475,800
.Gh T-0207 §{Operatng of Zona & Project Faciities $ 1,841,288 446,668 1 | 1.000,000 1,000,000 1,000,000 3 | 250,000 250,000 3,500,000 | | 5,787,974
co T-021¢ [Main Strest Enhancements § 2,221,169 312,000 218,130 3,530,500 2,025,000 - - E773,630 8,306,789
[ehs] T-0211 |(HCC) Academic Walk Holman (FTA) % 3,304,561 - - - - - - - 3,304,581
c,B T-0212 |Gray Sireet Enhanced Paiways 3 1,244,745 - - - - - - - 1,244,745
co T-0213 [Alabama Street Reconstruction 3 731,892 - - 1,240,100 7,020,100 7,520,100 - 15,366,300 16,112,192
3] T-0214 jCaroline Steat Reconstruction $ 11,133,786 526,000 1,460,100 2,860,100 4,390,000 - - 8,510,200 20,169,855
[+ T-0217 |Beaghy Street Reconstruction $ 9,173,533 - - - - - - - 8,173,533
2] T-0220 |Affordable Housing Land Banking Program®™ § 65182457 13,118,780 16,030,000 6,780,000 2,760,000 1,500,000 1,500,000 30,580,000 108,681,241
[ T-022% | Midtown Park {Superblock) $ 9,154,967 850,000 1,940,800 4,010,300 510,300 510,300 §10,200 7.482,100 17,487,087
cD T-0222 iStreet Overlay Frogram (Partharship with COH) 3 721,253 - 1,050,000 550,000 550,000 - - 2,150,000 2,871,253
cD T-0222 Sale Sidewalk Program (Parrership with Clty of Houston) 3 - - 260, HH0 260,100 260,100 - - 780,300 760,200
[+ T-0224 |HTG Building Maintenance 3 73579 70,533 100,000 150,308 50,300 60,000 50,000 400,800 544,712
cn T-0225 |Mokility & Padesirian Imprevemente 3 428,207 425,000 1,005,200 $84,300 580,300 580,300 580,300 3,328,500 4,179,707
[ T-0228 [Houstan Fire Musaum Pfaza 1 32,363 - - - - - - - 32,363
s} T-0229 [Glover Park 3 280,046 - - - - - - - 288,048
oD T-0230 {Wheser St Pedestdan Enhancements 3 - - 525,800 3,770,600 2,720,600 - - 7,016,800 7,016,800
[an] T-0232 |Public and Cuitural Facilties™" $ 756,700 100,000 1,050,009 1,050,000 190,000 160,000 100,000 2,400,000 3,256,700
[ T-0233 | Parking Garage - Midtowm Park {Super Block) $ 18,668,890 234,359 520,500 520,500 520,500 520,530 520,500 2,602,500 21,520,749
cn T-0234 |Parks & Open Spaces 5 203,282 817,500 750,300 655,300 595,300 605,300 555,300 3,121,500 4,142,383
cp T-0235 Public Art 5 - - - 255,300 255,200 255,300 255,300 1,021,200 1,024,200
[+ T-0236 jBsgby Park s 1,793,741 772,000 520,500 255,500 255,500 255,500 258,500 1,542,500 4,109,241
D T-0237 |Baldwin Park Upgrade 3 908,090 - - - - - - - 09,090
[ T-0238 (3300 Mafn 3 288,402 9,000 - - - - - - 277,402
c T0239 |Brazos Streat Reconstruction 5 865,885 - 1,520,100 7,020,100 7,015,100 - - 15,555,300 16,422,195
co T-0240 |Real Estate Development ] 2,437,178 - 50,000 50,000 40,000 500,000 600,030 4,240,000 337778
& T-0241 {Almeda/Crawfard 3 - - 58,740 1,040,100 6,040,100 2,040,100 - 8,177,010 2,177,010
) T-0242 |Wabster Streel % - - - - 326,500 520,000 5,040,000 5,805,500 5,885,500
[ T-0243 |Central Bank Plaza H - - - 100,000 180,000 100,000 100,000 400,000 400,00
cn T-0244 |Museum District - Main Stzeet Enhancemants $ - - - 140,000 1,400,000 1,500,000 - 3,000,000 3,000,000
cp T-0245 |Museum District - Pedestrian Enhancament $ - - 100,060 3,400,000 3,000,000 3,000,000 - 9,500,000 9,500,000
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HCUSTON - IRZ PROGRAM
TIRZ No. 2 MIDTCWN REDEVELOPMENT AUTHORITY Economle Bavelopment Division

)

o] T-0246 |Museum District - Mobillly Improvamants 5 - - - 600,000 4,206,500 4,000,000 - 6,800,000 4,800,000
[aXs] T-0247 1158/89 CAP Park s - - 250,000 250,000 5,040,500 5,040,500 - 10,581,000 10,581,300
c T-0248 {Tuam Straat $ - - 2,020,000 560,000 2,635,000 - - 5,055,000 6,055,000
c T-024% |Pear Market Plsca $ - - 620,000 520,000 520,000 520,000 620,000 2,600,000 2,600,000
T-0250 |Mid Wain 1%.. - - 225,000 B IO B - - 226,000 | .. 725000
o0 T-0259 |Concrete Panel Replacement Program 5 - - 35,000 36,000 35,000 35,000 - 140,000 140,600
$ 434,005,145 [ $ 17,861,477} § 33,928,540 | § 43,364700 | § 60,050,100 | 3 28,902,900 10,837,200 F § 177603440 [ & 2I0479,763
*NOTE:
 NOTE:
™ NOTE:
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2021 - 2025 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 MEDTOWN REDEVEL.OPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Develepment Division

TIRZ Funds 125,560,380 5250416 | 17,968,540 | 36,400,000} 55270100| pasoaeonf  10837.200] 440478840 283499445
Cily of Houslon - - - - - - - - -
Grants 4,000,000 - 4,000,000 5,384,800 2,000,000 - B 11,364,800 15,364,800
" |Cther - 8,300,000 | 10,470,000 i - 1000000 - - 11,470,000 48,770,600

Bond Pracaeds
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1,030,761

1,500,000

2.000,000
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2021 - 2026 CAPITAL IMPROVEMENT PLAN

TIRZ No. 2 Midtcwn Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Divislon

Project: Enhanced Straet Lights City Council District Key Map: 493
Location: [oX>] Geo, Ref.: WES.: T-0204
Served: oD Neighborhood 62
Description: {Conversion of decorative street lights to LED lights throughout Operating and Maintenance Costs: (§ Thousands)
Midtown. 2021 2022 2023 2024 2026 Tatal
Persenne! - - -3 -
. o Supplies - £ B -
Justification: :LED provides greater illumination and consume less energy.  isyes, & Chgs. N B _ig _
Capital Outlay - - - % -
Total 3 -1 % - 3 -1 $ -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY2t - FY28 Cumulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total Total
Bl30M8 (To Date}
Phase
1 iPlanning - - - N - 3 -ls z
2 i Acquisition - - - - - - $ -1 % -
3 Design - - . - N - [ BE B
4 iConstruction - - - - - - 3 -is -
§ |Equipment 975,078 48,000 1,107 100,000 150,200 95,000 3 345000 1% 1,321,185
6 iClose-Cut - - - - - - $ A E -
7 (Other - 5,000 - 5,060 5,300 5,300 $ 15,6800 | § 15,600
- . - . - R $ s R
- - N - - i § -3 .
- - . - - R 3 -Is R
. - - . - - 5 i3 -
Other Sub-Total: - 5,000 - 5,000 5,300 5,300 $ 15,600 | $ 15,600
Total Allocations [s omors|s  sooo0s 1107 |$  105000|% 165300 | % 100,300 $ 360600 |$ 1,336,785
Source of Funds
TIRZ Funds 975,078 54,060 1,107 105,000 155,300 100,300 | $ 360,6001% 1,336,785
City of Houston - - : : - : R . :
Grants - - - - - - $ -8 -
Other Loan - - - - - - $ -3 -
Bond Proceeds - - - - - - 8 1% -
Total Funds $ 975018:% 50,000 | $ 1,107 [$ 105000 %  1553C0} 8§ 100,200 $ 360,600 % 1,338,785
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2021 » 2025 CAPITAL IMFROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 2 Midtown Redevalopment Authority Economic Development Clvision
Project: South East Neighborhood Street Reconstruction City Council District Key Map: 494
Project Location: D Geo, Ref.; WBS.: T-0206
Served: D Neighborhood 62
Description: |Roadway, infrastructure, and pedestrian ireprovements to Operating and Maintenance Costs: ($ Thousands}
Iocal neighborhood streets bounded by Elgin, LaBranch, 2021 2022 2078 2024 2025 Total
Holman, and Chenevert, Ia— ~ - 3 _ s -
Suppies IR S i i Ty T i
Justification: iMobiiity, infrastructure, and pedesirian improvements to Sves, & Chgs. _ . ~ B Jig _
creat.e cnmfo'rpable ar_td safe corridors that acpommodate Caphial Ortiny : N - T s -
growing mability and infrastructure demands in underserved
area which currently does not have curb and gutter. Total $ -13 -1% -1 % -13% -4 8 -
FIEsS -
Fiscal Year Planned Expenses
. . Projected FY21 . FY25 Cumulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total Total
8/30/18 {To Date}
Phase
1 {Planging - - 75,000 - - - -t % 75000 (% 75,000
2 Acguisition - - - - - - - -1s -I3 -
3 (Design - - 175,000 80C,000 - . -1% 975,000 { & 975,000
4 {Construction & Mngt - - - 350,000 2,000,000 6,000,000 -4 8,350,006 (% 8350000
5 {Equipment . - - - - - - -ls s B
6 iClose-Cut - - - - - - - -8 -ls -
7 jOther - - 25,300 | 25,300 25,300 $ 75,900} % 75,900
- - - N - . - -l -1s B
- - - - - z - L | ¥
B N - - - - . -Is BEY -
- - - . - - - -i% 218 -
Other Sub-Total: - - - 26,300 26,300 25,300 - -1% 759301 % 75,900
Total Allocations $ -8 -8 -|1s 625300[5 2825300|% 6,025300(% -8 -|$ 94759008 9475900
Source of Funds
TIRZ Funds - - - 625,300 2,826,300 6,025,300 - ~|$ 9475900} % 9,475,800
City of Houston - - - - - - - -3 -1 % -
Grants - - - - - - -8 -3 -
Other - - - - - - - -1 8 -8 -
Bong Proceeds - - - - . - - Ts s .
Total Funds 3 -{$ -3 -|$ 625300(% 2825300]% 6025300} 3 -8 .{% 9475900}%5 9475900
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No, 2 MIdtown Redevelopment Authority Economlc Development Division
Project: Operating of Zone & Project Facilifles City Council District Key Map: 494
Location: c.D Geo, Ref.: WaSs.: T-0207
Served: cD Neighborhood 82
Description: As a direct consequence of an expanding list of projects, parliculary park Operating and Malntenance Costs: ($ Thousands)
and public space projects, tha Zons must provide for operation of the
Zona's existing and planned facilities in the near tem and in years fo o ) 2022 2023 2024 2028 Total
come beyond the duration of the Zone, (Operations & maintenance for Personnel - - . - NE3 -
parks, restaurants and garage.)
SEERERAT S SUPpHBS - B B . - e SRR, $ -
Justification: | order (o adequately provide for tha operation of ihoss faciiles, Sves. & Chgs. ’
operation axpenditures are inciuded in the project costs in Exhibit 4 - - - - ni ¥ -
altached hareta in an amount of up to 5% of total project costs for the Capial Quliay - - - - -1% -
Zons segardless of project cost calegory. Total 3 s AE s B s .
FTEs -
Fiscal Year Planned Expenses
Projected EY21 . FY25 Cumulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total
Total
6/30/19 (To Date)
Phase
_1__iPlanning - - - - - - - -ls _|s -
2 Acquisition - - - - - - - 13 s N
2 1Design - - - - - - . s -l -
4 Canstruclion/Maintenance 1,841,286 446,688 446,688 450,000 450,000 450,006 250,000 260,000 [ $ 1,860,000 % 4,137,974
5 :Equipment - - - - - - - s -1s -
6 iClose-Out - - - - - - - -1 8 -3 -
7 iOther - - - 650,000 550,000 550,000 - -1% 1,650,000(% 1,660,000
- R - . B - - -ls bs B
- R - - R . - -1s s .
R . - . . R N -3 s .
B - - . . . - -3 .8 R
Other Sub-Total: - - - 550,000 580,060 550,000 - -{% 1650,000}|% 1,650,000
Total Allocations | $ 1841286 |$ 446688 | %  446688i% 1,000,000} % 1,000,000 ] $ 1000000 (% 250000 (% 250,000 [ $ 3,500,000 § 6,787,974
Sourge of Funds
TIRZ Funds 1,641,286 446,688 448,688 1,060,000 1,000,000 $.000,000 250,000 250,000 % 3,500,000 |8 5,787,974
City of Houston - - - - - - - -§ 8 -1 8 -
Grants - - » - - - - -18 -13 -
Other - - - - - . s 13 B
Bond Proceeds - - - “ - - - -8 B -
Total Funds $ 184120673 44668818 446688 [$ 1,000000]$ 1000000|% 4,000000F% 250,000 (5 250,000 }$ 3,500,000 | § 5.787,974
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 2 Midtown Redevelopment Authorlty Economie Development Division
Project: Main Street Enhancements Clty Council District Kay Map: 494
Lacation; co Geo. Ref.: wgs.: T-0210
Served: c Nelghborhood 52
Description: iStreetscape enhancements beiween Pierce and Wheeler Qperating and Maintenance Costs; ($ Thousands}
including sidewalk improvements with landscaping, lighting, 2024 2022 2023 2024 2025 Fotal
and pedestrian-related infrastructure
iPamsonnat - - - - - $ -
I S ~Supphes- S e T o AN e N
Justification: Enzlanced streelscapes increase safetz anc: conne:tivity for  |sves. & Chgs. . . _ _ -l .
edestri anc iti evelopm ong this
%pcﬂgﬁn:c’?ﬁgu: ocurage additional prient along thi aphal Culay " " T " Ty "
Total $ -3 -1 % -1 8 -1$ -1% -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY21 - FY25 Cumulative
Project Allocation Expenses thru] 2020 Budget {2020 Estimate 2021 2022 2023 2024 2025 Total
6130119 Totat {To Data)
Phase
1 {Planning 88,465 - - - - - - -i 8 -5 B8,465
2 jAcquisition - -1 - -1 - - - -1% -3 -
3 |Design 402,988 500,000 2,050 40,000 500,000 - - -1% 540,000 | 445,008
4 (Gonstruction & Mgmi. 1,742,608 281,820 160,000 3,000,000 2,000,000 - -|$ 5160000 (3% 7,164,426
5 [Equipment - - - - - - - -ls BE .
6 [Close-Out - - - - - - - -i s -8 -
7 iQther- 17,100 35,900 18,130 18,130 30,500 25,800 - -1 % 73,6301% 108,860
B . R - - R - s -|s -
R B . - R - - MR -s -
- - - - K - - N -3 -
- . - - - - . i) s -
Other Sub-Total: 17,100 35,900 18,1306 18,130 30,500 25,000 - -1 8 73,830 % 108,860
Total Allocations |$ 2,221,159 |6 535900(|% 312000{$ 218130|% 3,530,500 % 2,025000]3% -8 -|$ s5773,630|% 8,308,789
Source of Funds
TIRZ Funds 2,221,159 535,900 312,000 218,130 3,530,500 2,026,000 - -|1$ 5773630 |% 8,306,789
City of Houston - - - - - M - ol B -2 -
Grants - - - - - - - -1 3 -1 8 -
Cther - - - - - - - -1 % -1 3 -
Band Proceeds - - - - - - - NE -1's -
Total Funds 3 2221168 |3 538900 (% 312000]%  218130]$ 3530500}% 2025000)% -{% -5 5773830 % 8,306,789
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2021 - 2025 CAPITAL IMPRQVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 2 Midtown Redavelopment Authority Economic Develepment Division
Project: Alabama Street Reconstruction City Council District Kay Map: 494
Logcation: (3] Geo, Ref.: WBS.: T-0213
Served: fedla} Neighborhood: 62
Description: sgsfe\ziyé:ll;ﬁ;;?:?éeé;:seﬂg ?15.::6:.26- eg";ﬁ'?;ﬂ:“&;&“;{%‘g f";ﬂ":;m Operating and Maintenance Costs: ($ Thousands)
to Chenavart, {(n Y45, T-0213 & T-0224 wers combinad.} o2 2022 2023 2024 025 Totat
Personnel - - - - “1 % -
Supplias DR " i i e B
Justification: (Mobilily, infrasiructure, an_d pedestrian improvemsnts lo crgate N Sves. & Chgs. _ R _ _ g _
comtortabla and safe corridor to betler accommodate growing mobility and
infra\_slruclura demands. Partnership bei_ween Midtewn and HCC andis  {Capial Outlay “ - - - -i% -
et EEEI A N ! R E -
Fiscal Year Planned Expenses
. . Projected FY21 - FY25 Cumufative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total
6/3018 Total {To Date)
Phase
1 iPlanning - - - - 100,000 - - -i % 100,080 1 § 100,000
2 {Acquisition - - - - - - - 1% -8 -
3 jDesign 731,892 - - - 1,210,600 - - -[$ 12100005 1,941,892
4 |Construction & Mngt - - - 7,000,000 7,000,000 -1 % 14,000,000 | $ 14,000,000
5 tEquipment - - - - - - - -15 -1% -
6 iClose-Oui - - - - - - - -t 3 -1% -
7 |Other - - - - 30,100 20,100 20,100 -1s 70,300 | § 70,300
. - - R - . . -3 s .
- B - . - R N Y 218 -
- R - - - B - NE1 -1s -
- - R R R R - s s -
Other Sub-Total: - - - - 30,160 20,100 20,160 -1 % 70,300 | $ 70,300
Total Allocations $ 731892(% -1 % -1 % -|$ ad01cc|% 7020100 % 7,020,100 % -1$ 15,380,300 | $ 18,112,192
Source of Funds
TIRZ Funds 731,892 - - - 1,340,100 7,020,100 7,020,100 -|% 152380300 | % 16,112,182
City of Houston - - - - - - -1 % -1 & -
Grants - - - -1 - -18 -18 -
Other - - - - - . - -1 3 -1.8 -
Bond Proceeds - - - - . B s s -
Total Funds $ 731802 (% -8 -1% -{§ 13401005 7.020100)3% 7.020,100(% -1$ 18,380,300 | § 16,112,192
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 2 Midtown Radevelopment Authority Economic Development Diviston
Project: Caraline 5treet Reconstruction City Caungil District Key Map: 493
Location: D Gao, Ref.: WBS.: T-0214
Served: 2] Neighborhood 62
DO e s ame. e olaio 340008 T Operating and Waintenance Goss: 8 Thousands)
and will be bid and conslructed by TXDOT. (n FY15, T-0214 & T-0226 were 202 2022 2023 024 2028 Totat
combined). Personnel - - - - -1 % -
Soppies [ [ S DRD - . g i
Justification: jMebilly, Enfrasiruclure_, and pedestran improvements are part of Compisla gy g chgs. _ _ R . .ig .
Streets Program seeking t balance neads of ail mades of transportation
including altomabiles, pedestrians and bicysles with Jocat busi and |Capial Outiay - - - - -i % -
on-street parking, Parinership between Midtown and HCC is partielly funded [1oqas g s -ls is -3 .8 _
through a TXDOT grant. P -
Fiscal Year Planned Expenses
. . Projected FY21 . FY25 Cumulatlve
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total Total
6/30/19 {To Date)
Phase
1 :Planning 35,060 - - - - - - -1 % -1% 35,000
2 Acquisition - - - - - - - -8 -1% -
3 iDesign 1,230,00¢ - - - - - -8 -|% 1,230,000
4 iConstruction & Mgmt 9,601,858 240,000 508,000 1,30G0,00¢ 2,500,000 4,000,000 - -}% 7,800,000}3% 17,907,859
5 iEquipment - - - - - - - -1 8 -1% -
6 iClose-Qut - - - - - ) - - NE -3 -
7 iGther - Legal 266,806 160,100 20,000 160,100 160,100 360,000 - -1% 716,200 | $ 997 098
- . . N -3 -|s -
- - - - - R - 1% -ls .
- - R . - R - _le B -
B - R - - - - s s -
Other Sub-Total: 266,896 166,100 20,000 160,100 160,100 390,000 - -|$ 702003 997,09
Total Allocations $ 11,433,755]% 1,100,100 3 526,000 [ $ 1,460,100 | $ 2,660,100 | $ 4,380,000 | $ - % -I$ 8510200 % 20,169,955
Source of Funds
TIRZ Funds 4,818,998 1,1¢0,100 526,000 1,460,100 2,860,100 4,390,600 - -1$ 8510200 (% 10,855,1¢8
City of Housten - - - - - - - -1 % -8 -
Grants 4,000,000 - ~ - - - -1 % -1% 4,600,000
Other - - - - - - - K -i % -
Bend Proceeds 8,314,757 - - - - - -1 % -{% 5314757
Tatal Funds $ 11,133785[% 1,100,100 ($ 526,000 ($ 1460100 | % 2,860,100 % 4,380,000] 3% -t 3 -|$ 8510200 (% 20,169,965
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - IRZ PROGRAM

TIRZ No, 2 Midtowm Redevelopmeant Authority Economic Devetopment Division
Profect: Affordable Housing Land Banking Program™ City Councli District Key Map: 493
Location: b Geo. Ref.: WBS.: T-0220
Served: c.D Neaighborhood 652
Description: |Land assembly within a targeted area cf the City fimils lo creale a .
4 diversified inventory of property for development of afferdabie housing Operating and Maintenance Gosts: ($ Thousands)
units ¢n such land, The Center for Civic and Publle Policy Improvement 2021 2022 2023 2024 2028 Tatal
{CCPEI is working on a comprahensive plan fo create & systamalic Personnet - - - - Bk -
appreach to the provision of affordable housing on land purchased by -
- IMRA for that purpose. PR - < | Supplies P . . . . - _ S g -
Justification: iFulfiiment of chiigation that cna-third of the tax increment revenue ba Sves. & Ohgs.
used to provide affordable housing within the city. Strategy to acquire - - - . B -
vacant and blighted property to retum tha properly to productive reuse andfCapial Quiiay - - - - -i % -
1o prasarve and protect existing communities. Totat $ i3 N E s _is . _
FTEs -
Fiscal Year Planned Expenses
Projected £Y21 - FY25 Cumulative
Project Allocation Expenses thruf 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total
Total
8130119 {To Date)
Phase
1 :Planning - 489,234 - - - - -1% -i% 489,234
2 iAcquisition 63,143,731 - - - 1,000,000 4,000,000 [$ 2,000,000 |§ 65143,731
3 iDesign - 371,784 500,000 - - - -1% 500,000 | $ 671,781
4 Construction - 15,000,000 10,631,861 14,500,000 5,000,000 2,008,000 - -1% 21,500,000}5% 32,131,861
5 iEquipment . - . - - - - -8 -1$ -
6 iClose-Cut - - - - - - - -3 -l % -
7 iOther 2,038,720 3,330,000 1,625914 3,030,000 1,780,000 780,000 500,000 500,000 $ 6,590,000 | $ 10,264,624
- - R R - R s _bg .
N - - R . - - -ls 13 R
. - - - - - - -1% N E R
- N . . - - -is -3 .
Other Sub-Total: 2,038,720 3,030,000 1,625,814 3,030,600 1,780,000 780,000 500,000 500,000 [ § 6,590,000 $ 10,254,634
Total Aliocations 1 $ 6518245115 18,030,000 ($ 13,118,790} § 16,030,000 | $ 6,780,000 (% 2,780,000 S 1,500,000 ($ 1,500,000 ;% 30.590,000 | § 108,891,241
Source of Funds
TiRZ Funds 65,162,451 1,080,000 3,788,028 2,080,000 2,780,000 " 1,500,00G 1,600,000 | $ 7,840,000 (% 76,810,480
City of Houston - -1 - - - “ - 1§ -1 % -
Grants - 4,000,000 - 4,000,000 2,000,000 - - -1% 6,000000}% 6,000,000
Cther BBEVA Loan “ 11,470,000 8,300,000 10,470,000 - 1,000,000 - -| % 1t,476,000 | $ 19,770,000
Bond Proceeds - 1,500,000 1,030,761 1,600,000 2,000,600 1,780,000 - -|$ 5280000|% 6,310,761
Total Funds $ 65,182,451 | $ 18,030,000| 3 13,118,780} $ 18,030,000 | § 6,780,000 | $ 2,780,000 % 1,500,000 (% 1,500,000} % 30,590,000 $ 108,891,241
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTQN - TiIRZ PROGRAM

TIRZ No, 2 Midtown Redevelopment Authority Economic Bevelopment Divislen
Project: Midtown Park {Superblock) City Council District Kay Map: 493
Location: c Gaa. Ref.: WBS.: T-0221
Served: G Neighhorhood: B2
Description; | Mixed-use project Including public park and restaurant pads located on Costs:
| v Superblock adjacent to the McGowen Straet METRORail Station at Operating and Maintonarce Costs; ($ Thousands)
MainiMaGowen intersection. Park will inciude large lawn, water feature, 2021 2022 2023 2024 _ 2025 Total
playground, dog run, and art walk. property including a public park, retail | Personnel _ _ B _ 13 -
and residential facilities and a public parking garage. . . " ~
.jandre sabdll Supplies - - - S N B Ts -
Justification; |ouccessh parks are a key compenent of sustainabie infrastruciure and 2 |gyes. & chgs.
heaithy vibrant quality of life. This upcoming development will enhance - - ~ - ot I -
the qualily of life for current Midtown resident and business ownars by Capilal Outlay - - - - -i % -
providing new culdoor activity space. It will also become a destination to [y $ N 13 1s B s .
attract visitors from surrounding communities.
F1Es -
Fiscal Year Planned Expenses
Projacted FY21 - FY25 Cumuiative
Project Allacation Expensas thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2026 Total
Total
6{30/19 [To Date}
Phase
1 |Planning 467,004 - - - - - - -1 % -1s 467,004
2 Acquisition 3,506,306 - - - - - - -1 $ ~|% 3,506,306
3 iDesign 1,700,028 750,000 - 750,000 - - - -1$ 750,000 | § 2,450,028
4 {Construction & Mgmt 2,897,186 1,750,000 808,429 4,000,000 4,000,000 500,000 500,000 500,000 | $ 6,500,000 | $ 10,103,615
5 |Equipment - - - - - - - -18 13 -
6 !Close-Qut - - - - - - - -3 -ls -
7 iCther- 484,443 180,600 243,571 ¢ 180,800 40,300 10,300 10,300 10,300 ( $ 232,100 | § 960,114
- - - . . s R R
N - R - - s -1s .
- - - . - % s -
- - “ -1% -3 -
Other Sub-Total: 484,443 180,00¢ 243,571 190,200 10,300 10,300 10,3G0 10,300 § 232,100 | % 960,114
Total Aliocations | $ 91540967 |$ 2690000 850,000 (% 1940900|% 4,010300|$ 510308 |$ 510300 |35 5103005 7.4682100] 8% 17.467,067
Source of Funds
TIRZ Funds . 9,154,967 2,693,000 850,000 1,940,900 4,016,300 510,300 510,300 510,300 {$ 7.482,100:$ 17,487,087
City of Houston - - - - - . - -1 § -{$ -
Grants - ~ - - - - -1 8 -1 s -
Other - - - - - - -1 % - 8 -
Bond Proceeds - - - - - - R NE] s -
Total Funds % 0154967 | § 2,690,000 |% 85000018 1940000!3% 4010300}% 510,300{§ 510300]%  510,3001% 7482100} 17,487,067
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2021 - 2025 CAPITAL IMPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - THRZ PROGRAM
Economic Development Bivision

Project: Street Overlay Program (Partnership with COH} City Counci] District Key Map: 443
Location: [+%:] Gao, Ref: WBS.: T-0222
Served: D Neighborhood &2
Description: gépﬁﬁ;:f;a%:;!:::E!_:g::ésmﬁg::;}xi::mh Anita). Parinership with Operating and Maintenance Caosts: ($ Thousands)
2021 2022 2023 2024 2025 Totad
Personnel - - -8 -
‘ _ . ) . Suppiss B - s T
Justification: Mobflity improvemants to extend s_ervice lifs of deterioraled roadway and  |gyes & Chgs. _ _ i3 _
provida comforiable and safe carridor.
Capital Cutay - - -1 % -
Total 3 -1 % -1 % $ -1 & -
FTEs -
Fiscal Year Planned Expenses
. i Projected Fy21.FY25 Cumulative
Project Ailocation Expenses thru| 2020 Budget | 2020 Estimate 2024 2022 2023 2024 2025 Total Total
6laeMe {To Date}
Phase
1 iPlanning - - - - - - $ -1s R
2 iAcquisition - - - - - - 5 -1$ -
3 {Design - - - . . Z 5 s .
4 Construciion 721,253 350,000 - 1,000,000 500,000 500,000 $ 2000000 % 2,721,253
"5 {Equipment - - . . . - $ T .
6 {Close-Out - - - - - - $ -is -
7 (Other - 50,000 - 50,000 50,000 50,080 $ 150,000 | & 150,00¢
- - - B . - $ s -
- . - - - - 5 K B
R - - - - R s -1s -
- - - - - - $ -8 -
Other Sub-Totai: - 80,000 - 50,000 56,000 50,000 $ 160,000 | $ 150,060
Totaf Allocations is 721,253 | § 400000 | § -|s 1080000f% 550,000 % 550,000 $ $ 2150000 (8% 2,871,253
Source of Funds
TIRZ Funds 724,283 400,000 - 1,080,600 550,000 550,000 $ 2150,066]% 2871253
City of Houston - - - - - - 3 -8 -
Grants - - - - - - 3 -1 s -
Other - - - - - - $ -1 8 -
Bend Proceeds - - - - . - £ 1% -
Total Funds $ 72,283 |% 400,000 (% -1$ 1080000]% 550000)% 550,000 (% $ 2,150,000 $ 2,871,253
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ Na. 2 Midtown Redevelopment Authority Economic Development Division
Project: Bafe Sidewaik Program (Partnership with City of Houston) Clty Council District Key Map: 493
Location: s} Geo. Ref.: WBS.: T-0223
Served: cp Neighborhaod )
Description: isgea;;s?:ﬂﬁymrap::;:"x;frgh‘;;g:ﬂ:?gi:t':i?:t.mfl's:n::gerssiﬁ;:w il GO Right of . Operating and Maintenance Costs: {$ Thousands)
Way Manlenance Department 2021 2022 2023 2024 2026 Total
Parsonnal - - w - -18 -
- {Suplies I S D R i Tig B
Justification: {mprovements will increase safedy and connaclivity for padestnans, Sves. & Chgs. . _ - . Lig _
Capital Cullay - - - - -i $ -
Total $ -|s BE 18 -|s -1s -
FTEs -
Fiscal Year Planned Expenses
X . Projected £Y21 . FY25 Cumulative
Project Allocation Expenses thrui 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Tatal Total
613019 {To Data)
Phase
1 Planning - - - - - - - -1% -1 % -
2 [Acquisition - - - - - “ - -8 -8 -
3 (Design - - - - - - - -8 -18 -
4 Construction - 90,600 - 250,000 260,000 250,000 - -1% 760,000 | $ 750,000
5 |Equipment - - B - - - - -8 -3 -
6 1Chose-Out - - - - - - - 18 -1% -
7 iOther - 10,100 - 16,100 16,100 10,100 - -1% 30300 % 306,300
i - - - - - - - s B -
B R - B - - B s -|s -
A . - - . R . NEY s -
- R . - - R R -is 1% .
Other Sub-Total: - 10,106 - 10,100 10,100 10,100 - -8 30300 | $ 30,300
Total Allocations $ 1% 100,100 | $ -|$ 260100|% 260,100|% 260100 ($ -1 8 -l 780,300|% 780300
Source of Funds
TIRZ Funds - 100,100 - 260,100 260,100 260,100 - -13 780,300 | $ 780,300
City of Houston - - - - - - - -1 8 -1% -
Grants - - - - - - - -8 -18 -
Other - - - - - - - -1 8 -1 8 -
Bond Proceeds . - - - - - - - -1 8 -8 -
Total Funds $ -8 100,100 § § -8 2601001 § 2601001 % 260,100 | $ -13 -1 3 780,300 [ $ 780,300
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 2 Midtown Redevelopment Authority Economic Development Division
Project: HTC Building Maintenance City Council District Kay Map: 7
l.ocation: c Geo. Ref.: WBS.: T-0224
Served: c Neighborhood 82
| Description: ﬁgm’;ﬂigﬁ;‘;‘;ﬁa?w ;#%D:Jlﬁ:h:n:!;?; gzﬁfﬁnﬁ?%"z'?ﬁ ?s Oparating and Maintenance Costs: {$ Thousands)
apprax. 10 years old and 410 Pisrce is 8 yeara ofd. - uA w22 2023 2024 2025 Totab
Personnel - - - - R -
Supplies T [ S, y RS i N
Justification: iConiractual obligation lo provide maintananca of property to profact quality| syes, & Chgs. _ N _ _ _ig .
of the asset.
Capital Qutiay - a - - -1 8 -
Total $ B -18 -13 -3 -8 -
FTEs -
Fiscal Year Planned Expenses
. i Projected FY21 . FY25 Cumulative
Project Allocation Expensas thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total
8130119 Total {To Data)
Phase
1 Planning - - - - . - . Ts Ts :
2 iAcquisition - - - - - - - k] -1% -
3 iDesign ) - . - - - - B s Ts N
4 :Construction - - - - - - - -1 % -1% -
5 |Equipment - - - - - - - NES s .
6 {Close-Out - - - - - - - -3 -1 % -
7 Other 73,579 100,000 76,533 400,000 160,300 50,300 £0,000 50,0001 $ 400,600 | $ 544,712
. - . - - - . s B .
R . - - . - R -3 -1 -
. B - R . - R - -1{$ -
R - - R R . R -1% -1s -
QOther Sub-Totai: 73,573 105,200 70,533 100,000 150,300 50,300 50,0C0 5,000 | $ 400,600 | § 544,712
Total Allocations $ 73,5791 % 100,000 | 3 70,533i% 100,000 | $  $50,300 [ § 50,300 | $ 50,000 | $ 50,000 [ $  ACDG00|$ 544,712
Source of Funds
TIRZ Funds 73,579 100,000 76,533 100,000 150,300 50,300 £0,000 50,000 § $ 400,600 | ¢ 544712
City of Houston - - - - - - - -1 % -1 & -
Geants . - - - - - - -1.8 -1 8 -
Other - - - N - - - - 8 -1 § -
Bond Proceeds - - N - - - - - % -1 -
Total Funds $ 73579 (3% 100000 § 70,833 | § 106,000 | $ 180,300 | § 50,200 | $ 50,000 % 530,000 | 3 400,600 { $ 544,712
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2021 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ No, 2 Midiown Redavelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Ecanomic Development Division

Project: Muohility & Pedestrian Improvements City Councl District Key Map:
Location: c,D Geo, Ref.: WBS.: T-0225
Served: cb Neighborhood 62
Description: Pia_nning for mobility and pedestrian imprevements Includes periodic Operating and Maintenance Costs: ($ Thousands)
mainlerance o streetscape enhancements.
2021 2022 2023 2024 2628 Total
Parsonns! - - “ - -t % -
. - Supplies = o - - L -
Justification: Mo_biITty‘ infrastruclure, and pedestrian imprevements to craate anq Sves. & Chgs. _ - . _ .l .
mainlzin comfortable and safe caridors which accommodate growing
mobility and infrastructure demands. Capfial Cutlay - - - - -1 % -
Total $ -1 BE HE -1$ HE -
FTEs -
Fiscal Year Planned Expenses
. i Projectad FY21 - FY25 Cumulative
Project Allocation Expenses thru| 2020 Budget § 2020 Estimate 2024 2022 2023 2024 2025 Total Total
6/30/18 (Vo Date)
Phase
1 |Planring 169,160 $00,000 423,000 650,000 350,060 350,000 350,000 350,000 | $§ 2,080,000 % 2,642,160
2 iAcquisition - - - - - - - Bk -1% -
3 [Design 50,097 - 200,000 75,000 75,000 75,000 75,000 % 500,000 | § 550,087
4 iConstruction 20,323 145,000 - 160,000 150,008 450,000 150,000 150,000} 8 750,600 | 3 770,323
5 Equipmentw - ' - - - - - - -1 % s -
6 {Close-Cut - - B - - - - -3 -8 .
7 iOther 188,627 5,300 2,000 5,360 5,300 5,300 5,300 5300 % 26,500 § § 247,127
. . R B - R -1s s -
R - - - - - R -1 -3 -
- . - - . - R % 1% N
- - - - . - R s NE -
Other Sub-Total: 188,627 §,300 2,000 5,300 5,300 5,300 5,300 5300} % 26,500} % 217,127
Total Allocations | § 4282071% 750300 |$ 425000 |$ 1,0052300|% 580,300 ($ 580,200 $ 580,300 %  580,300(3F 3,326,500 | % 4179707
Source of Funds
TIRZ Funds 428,207 750,300 425,000 1,008,300 580,300 580,300 580,300 580,300 | $ 332650015 4,179.707
City of Housten - - - - - - - -1% -8 -
Grants - - - - - - - -1 % -1 3% -
Other - - - = - - - -8 -1 8 -
Bond Proceeds - - - - - - - -1s -ls -
Total Funds $ 428,207 | $ 750,300 | § 4250001 % 1,005,300 % 580,300 { $ 580,300 | $ 580,30G | § 580,300 53 3,3265001% 4,179,707
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2021 - 2026 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 2 Midtown Redevelopment Authority Eeonomic Davelopment Division
Project: Wheeler St. Pedestrian Enhancements City Council District Key Map:
Location: (o] Geo, Ref.: wWBS.: T-0230
Served: cD Neighborhood 82
B ption: e e vaments i andscapig, lghing, and pecstian elsed Operating and Maintenance Costs: (§ Thousands)
infrastructura, right-of-way acquisition provision for parking. 2021 2022 2023 2024 2025 Total
Parsonnel - - - - -{ 8 -
Sopplies ” % I N B i A
Justification: 1Enhanced slreetscape wili pr_ovida safer connestion f:_sr pedestrians along |syes & chgs. ~ . _ _ s N
plannad METRORail expansicn roule. Preject is partiatly fundsd through a
Federal Transit Administration ('FTA") grant Capital Oullay - - - - -i & -
Totat 3 -1 % -1 % -18 -3 -1 % -
FIEs _
Fiscal Year Planned Expenses
. . Projected FY21 - FY25 Cumulative
Project Allocation Expenses thru| 2020 Budget (2020 Estimate 2021 2022 2023 2024 2026 Total
6/30/19 Total (Ta Date)
Phase
1 {Pianning - 160,000 - 160,000 - - - -9 100,000 | § 100,000
2 1Acquisiticn - - - - - - - -1s -3 -
3_|Design - 400,000 - 400,000 - - “|s aoop00ts 400000 |
4 iConsiruction & Mgmt - - 3,750,000 2,700,000 - -1$ 6,450000]% 6,450,000 |
5 :Equipment - - -1 - - - - -{3 -1 8 -
6 {Close-Out - - - - - - - -1 8 -8 -
7 (Other - 25,600 - 25,600 20,600 20,600 - - % 66,800 | $ 66,800
i - - - - - - - -t % -1 8 -
- - - - “ - R -is -3 _
- - - - - - - -i s -3 -
- - - - - - B -1 s -
Other Sub-Total: - 25,600 - 25,600 20,600 20,600 - -ls 66,800 | & 66,800
Total Allocations 3 -8 525,800 | § -1 % 525800 | $ 3,770,600{ % 2720600 % -1 8 -t$ 70168001% 7,016,800
Source of Funds
TIRZ Funds ’ - 525,600 - 525,600 2,521,000 2,720,600 - -|% 5767,2001% 5,767,200
City of Houston - - 5 - - - - -1 % -1 % -
Grants - - - 1,249,600 - - -F$ 1,249600(% 1,249,600
Other - - - - - - - -1 8 -1 8 -
Bond Proceeds - - - - - - - -{ % -3 -
Total Funds $ -1§  525600| % -1$ 525600 % 3770,600(|% 2720600 % -3 -1 7.016800(% 7,016,800
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No, 2 Midtown Redevelopment Authority Economlc Development Division
Project: Public and Cultural Facilities** City Gouncii District Koy Map:
Location: cD Geo, Ref.: WBS.: T-0232
Served: c,p Nelghhoriiood €8
Do, L s & e pa arant Operating and Maintendnco Goss: (5 Thousands)
2017, Past recipients include Bufaio Scidiers Museum, Asia Socisty, 2021 2022 202 2024 2025 Taotal
Houston Muset_:m of African American Culture, and MATCH. Personnel - - - - -5 -
Suppies N T B T T g i
Justification: Sugp_ort of the development and redevelopment of public and cultural Sves. & Chgs. ~ . _ . _ig _
facilities to serve as destinalion anchors and aciivity generators to
increase community gathering apportunilies and strengthen the Cultural  |Gapital Outlay - - - - -1% -
District as a true destination within Houston, “rotal $ s 13 NE s s N
Fi&s -
Fiscal Year Pianned Expenses
Projected Gumaulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 m;ﬂ't:rzs Total
630119 {To Date}
Phase
1 |Plaaning - - N - - - - -ls s N
2 lAcquisition - . = i - - - s s -
3 iDesign 11,7G0 - B - - - - -t % -1% 11,700
4 iConstruction & Mngt - 960,000 - 950,000 960,000 - e -1% 4800000 |% 1,900000
5 |Equipment - - - - - - - s s -
6 (Close-Qut - - - - - - - -3 -ls -
7 [Other- 745,000 100,000 100,00 160,000 100,000 100,00G 100,000 $00,000| $ 500,000 1§ 1,345,000
- - - - - - . -is s R
. B - - - - - -1s -|s .
- . . - - - - s s -
R - . R . - . NEY Y -
Other Sub-Total: 745,000 106,000 100,000 100,0C0 160,000 100,300 100,000 100,000 % 500,000 {$ 1,345,000
Total Allocations % § 756700]% 1050000(% 100000 |$ 1,050000]% 1,050000{% 100000{$ 100000[$ 100,000 |% 2400000 % 3,256,700
Source of Funds
TIRZ Funds 766,700 1,060,000 104,000 1,060,000 1,050,000 100,000 100,080 100,0001% 2,400,600 | % 3,258,700
City of Houston - - - - - - - - $ -1% -
Grants - - - - - - - -1 3% -1 % -
Other - - - - - - - -1 8 -t s -
Bond Proceeds - - - - - - - 13 s .
Total Funds s 758,700 | § 1.060000 | $  100000)% 1,060000|% 1,080000[% 100,000|$  100000]% 100,000 ) 2,400,000)% 3,256,700

Page 21 of 28 T-0232



2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No, 2 Midtown Redevelopment Authority Econcmlc Develepment Divislen
Project: Parking Garage - Midtown Park (Super Block) City Council District Kay Map:
Location: c Geo. Ref.: WBS.: T-0233
Served: [+ Nelghborhood]] 62
DTN e smeotk (omion i ng conseion f i Operating and Maintenance Costs: (8 Thousands)
public garage. MRA to provide construction management. MRA will pay 2021 2022 2023 2024 2025 Total |
interast only to Camdan until completion of garage constnuction.} Parsonnal _ - _ _ -3 _
. Supplies - " N I N " T iy - "
Justification: The_garage vgili_suppor’a mixed-use Midlown Park project and will address  |sycs. 5 chgs. B . B B Jig R
slgnificant existing parking demand as well as suppor future relall and
commercial developmants. Capltal Cullay - N - . -1 % -
Totat 3 -1% -1% -13 -1 % -18 -
Fiks -
Fiscal Year Planned Expenses
Project Allocation Ex::::;i:::};ru 2020 Budget | 2020 Estimate| 2021 2022 2023 2024 2026 FY21-FY25 | Cumulativa Total
6/30/19 Total {To Date}
Phase
i {Planning - - - - - - - -1s -3 R
2 iAcquisition - - - - - - - -3 -ls -
3 iDesign 785,797 - - - - - - % -8 755,797
4 iConstruction & Mngt 17,827,843 80,000 38,734 500,000 500,000 500,000 500,000 500,000¢% 2,500,000 (8% 2&.366,5777-
5 |Equipment - - - - - - - -is BE .
6 [Close-Qut - - - - - - - -|s -1% -
7 {Other - Legal 103,050 10,000 192,825 20,500 20,500 20,500 20,500 20,500 | $ 102,500 1% 398,375
- - - - 1% NE; N
N - - -is -ls -
- - . - . - - -l -ls -
- - - - - - - N .ls -
Other Sub-Total: 103,050 16,000 192,825 20,500 20,500 20,500 20,500 20,560 ] § 102,500 | $ 388,375
Total Allocations [ § 1888669013 100,000 |$ 231,569 |§ S20500(%  520500($ 5205001% 520500 |§ 520,500 | 260250018 21520749
Source of Funds
TIRZ Funds 18,686,690 100,000 231,559 520,500 520,500 520,50¢ 520,500 620,500 §{% 2,602500(% 21,520,748
City of Houston - - - - - - -1 % -1 8 -
Grants - - - - - - - -|'s -13 -
Cther - - - - - - N E -l s -
[Bond Proceads - - - - - - A s -
i Total Funds 5 18686690 |$ 100,000 | $  231550|% 520500[% 520500]% 520500 |§ 520800 |5 52050015 2602500 % 21,520,749
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTCN - TIRZ PROGRAM

TIRZ No. 2 Midiown Redevelopment Authority Economic Development Division
Project: Parks % Open Spaces City Council District Key Map:
Location: (K] Geo. Ref.: WBSs.: T-0234
Sarved: Gn Neighborhood a2
Description: imﬁ%ﬁ:gfﬁfogﬂsgts33ﬁzﬁaa?é3‘;?:;:ﬁ:aafééargﬂ;?v'f:ic:wfri" Cperating and Maintenance Costs: {§ Thousands)
s01a. 2024 2022 2023 2024 2026 “Totat
Parsonnal - - - w - $ -
. suppues - : < [ o ) = c_ PR, - $ -
Justification: Corr_xmunity open spaces ta provide conneclivity and r'n'ixed uses lokey sy & chgs. B B _ ~ s -
comidors that increase community gathering opportunities and enhance
quality of life. The development of these plazas and public squares wili | Capilat Qullay - - - - -i % -
complement cuitural arts facilitias and otfer urique identity branding in Total $ 13 T3 Is A -3 .
Midlown.
FTEs -
Fiscal Year Planned Expenses
. . Projected FY2 - FY2s Gumulative
Project Allocation Expenses thrit[ 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total
813018 Total {To Dats)
Phase
1 iPlanning - 95,000 94,350 350,000 350,00¢ 350,00G 400,000 400,000 1% 1,850,000]3% 1,844,350
2 !Acquisition - i - - - - . -1 % -8 -
3 iDesign 182,570 - - 125,000 160,000 50,000 50,000 50,000 | $ 375000 (% 557,570
4 [Construction 3,000 400,000 462,595 250,000 200,000 150,000 150,000 100,000 | 856,060 | $ 1,315,695
5 (Equipment - - - - - - - -{3 B E] -
6 ;Close-Out - - - . - - - -1 & -1% -
7 iOther 17,813 25,300 260,555 25,300 5,360 5,300 5,300 5300 % 46,50C | & 324,868
. - - R R . R -Is -ls -
- B . - - - . 1% -3 B
- - - - - - - Y -3 R
- - - - - . - B E) 13 R
Other Sub-Total: 17,813 25,300 260,885 25,300 5,300 5,300 5,300 5300( % 46,500 | $ 324,868
Total Allocations i § 203383|% 520300{% @7,500]% 750,300 )% 6553003 655300|% 605300 (% 5553005 312150015 4,142,383
Source of Funds
TIRZ Funds 203,383 520,300 817,500 750,300 655,300 556,300 605,3¢0 5553001 § 3,121,500 | § 4,142,383
City of Houston - - - - - - - -1 8 -1 -
Grants - - - * - - - -1 § <13 -
Other - - - - - - - -1 § -1 8 -
Bord Procesds - - ) - - - - - -1% -1% -
Total Funds $ 2033831% 520300 % 8175003 750300 [$ 55300 | % 556,300 |§  605300|%  555300)% 3,121500 ] $ 4,142,383
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2021 - 2025 CAPITAL INPROVEMENT PLAN
TIRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Bivision

Praject: Pubiic Art City Council District Key Map:
Location: ©,D Geo. Ref.: WES.: T-0235
Servad: C.D Neighberheod:
Do e s ormmanos o Operating and Maintenance Gosts: (§ Thousands]
2021 2022 2023 2024 2026 Total
Personnal - - - -is
- Supples “ - " =15
Justification: S!re_ngthen the Cullural Arts & Entertainment District as a irue destination Sves. & Chgs. . . B .is
within Houston,
Capital Outiay - - - «i 5
Total $ - N - B
FTEs
Fiscal Year Planned Expenses
. . Projected . EY21 - FY25 Cumulative
Project Allocation Expenses thru| 2020 Budget ; 2020 Estimate 2021 2022 2023 2024 2025 Total Total
6/30/19 ({To Date)
Phase
1 jPtanning - - - - - -5 -1%
2 |Acquisition - - - - - -E% B
3 {Design - - 50,000 50,000 50,000 50,600 | % 260,000 | $ 200,000
4 {Construction - - 200,000 200,000 2(0,000 200,000 | $ 800,000 | $ 860,000
§ [Equipment B - - - - -l s -
& |Close-Out - - - - - -1% s
7 [Other 5,300 - 5,300 5,300 5,360 530C1 % 21,200 | § 21,209:_
- - - - - -8 -8
- - - - - -1 % -18
- - - -+ - -18 -18
- - - - - -1$ -1$
Other Sub-Total: 5,300 - - 5,300 5,300 5,300 53001% 21,200 | § 21,200
Total Allocations $ $ 5300 | % - -|% 255300 255300 $ 255300 % 255300 1,021,200 § 1,021,200
Source of Funds
TIRZ Funds 5,300 - - 255,300 265,300 265,300 255300 [ $ 1,021,200 $ 1,021,200
City of Houston - - - - - -1 8 -1 8
Grants - - - - - -1 % -1 s
Other - - - - - -8 -1 8
Bond Proceeds . - - - - -Eg -8
Total Funds $ $ 530018 - -1 255300 28530G [ $  256300{%  255300|% 1,021,200]3 1,021,200
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2021 « 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 2 Midtown Redeveiopment Authority Economic Davelopment Division
Project: Bagby Park City Council District Key Map:
Lacation: [ Geo, Ref.: WBS.: T-0236
Served: c Neighborhood 62
Description: !mprovarnanls ta MRA—awn(-_sd public park logated at Eagb)_rlGr_ay ) QOparating and Maintenance Costs: {$ Thot ds})
intersaction, Improvements include a parfermance siage, lighting,
water feature, dag run, and food Kiosk. 202 2022 2023 2024 2028 Total
Parsonnsl - - - “ -1 % -
sapplies ; SRR N R B e I -
Justification: iThe gonlinued developme_ml pf néw grean spaces and the redevalopment |gues & cngs. ’ i . _ _ s _
of axising green gpaces is vital for the creation of a cohesive and vibrant
community. FParks and plazas help foster soclal interaciions hat define the [Capilal Outlay - - - - -18 -
public realm and urban culture. Total $ -t % -3 -1% -1% -3 -
FTEs “
Fiscal Year Planned Expenses
. i Projected FY21 - FY28 Cumuiative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2026 Total
6/30/19 Total {To Daie)
Phase
1 jPianning - - - - - - - K] i) -
2 |Acquisition - - ~ - - - . BE3 -1% -
3 1Design 337,973 50,000 - 100,600 - - - -3 100,000 1 $ 437,973
4 [Construction & Mngt 1,295,795 900,000 719,431 400,000 250,000 250,000 260,000 250,000} § 1,400,000 ($ 3,415,226
5 Equipment . - N - . N . s s N
6 [Close-Out - - - - - . - -8 -3 -
7 {Other 159,873 20,50% 53,569 20,500 5,500 5,5G0 5,500 5500 (8 42,5001 % 256,042
- - - - B R - -l -ls R
- . - - - R - .8 -1s R
- - - . N - - -is BE -
- - - N N - . -I's -ls .
Qther Sub-Total: 169,973 20,500 53,569 20,500 5,500 5,500 5,500 85004 % 42,500 | § 258,042
Total Allocations | § 1793741 ($ 970500 (%  ¥73,000 i $ 520500)% 255500(% 255,500 % 255500 |% 2566005 1542500} 3% 4,109,241
Source of Funds
TIRZ Funds 1,793,741 970,500 773,060 520,500 255,600 255,500 256,500 2555001 % 1,642,500 [ $ 4,109,244
City of Houston - - - - - - - -1 8 -8 -
Grants - - - - - - - -8 -1 8 -
Other - - - - - - - -1 3 -18 l
Bond Proceeds - - - - - - - BE -1 -
Total Funds $ 17937413 ©70500 % 7730001% 520500f% 265500)% 2665005 255500 |% 255508 |$ 1,542,500 % 4,109,241
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2021 - 2025 CAPITAL IMPROVEMENT PLAN

TIRZ No. 2 Midtown Redevelopment Authority

CiTY OF HOUSTON - TIRZ PROGRAM

Econemie Davelopment Divislon

rProjact: Brazos Street Reconstruction City Councit District Key Map:
Location: c Geo. Ref.: WES.: T-6239
Served: < Neighborhood 82
Description: Roadway, infrastructure, and streetscape enhancements betwaen St. Gperating and Maintenance Costs: (§ Thousands)
Josaph and Elgin, Greenroads projact incorporates Low Impact
Developmant (LID) techniques and envircnmentally-friendly alements in 2021 2032 20x 2024 2028 Tatat
roadway consinustion. Parsannel - - - -1$ -
- Supphes ¢ z - - =13 Z
Justification: Mobility, infrasiruciure, and padestian improvemenis to create Sves. & Chgs. 3
comiortable and safe corridors that accommodate growing mobllity and - - - - -
infrastructure demands. LID techniauas will extend usefui fife of roadway  [Capital Qullay - - - -1 -
and raduce long-term maintenance needs. Improvements will facilitate Total 3 18 s Is 1 _
additionat redevelopment along carridor,
FTEs -
Fiscal Year Planned Expenses
Projected FY21 - FY25 Cumulative
Project Allocation Expenses thrui 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total
Total
6/30M19 {To Date)
Phase
1 {Planning - - - 150,000 - - -1 § 150,000 | $ 150,000
2 |Acquisition - . - - - - -1 % -1$ -
3 |Design 802,982 - - 1,350,000 - - -1% 1,350,000 (% 2,952,982
4 [Construction & Mngt 53,613 - - 7,000,000 7,400,000 $ 14,000,000 | $ 14,053,613
5 Equipment - . - - - - 13 -ls R
6 ;Close-Out - - - - - - -3 DL -
7 1Other - Legal 16,200 - 26,100 20,100 15,100 -3 65,30 | § 65,800
B R B R R s s -
. - - . - - - . $ N $ -
- - w - - . K -3 -
- - - - - - NE -3 -
Qther Sub-Total: 10,300 - - 20,100 20,100 15,100 -8 853001 % 65,800
Total Allocations $ 886895 % - % -|$ 1520100|% 7,020100}% 70156100} % -{$ 15565300 [ $ 16,422,195
Source of Funds
TIRZ Funds 866,895 - - 1,620,100 4,804,500 5,015,100 -|% 11440100]% 2,306,985
City of Houston - - - - - - -1 8 -1 8 -
Grants - - - - 2,115,200 2,000,000 -3 41152005 4,115,200
QOther - - - - - - -3 -1 8 -]
Bond Praoceeds - - - - - - - BE] -
Total Funds $ 866,895 | $ -1 % -|% 1,5201061% 7,620100|$ 70151003 ~| % 15555300] % 16,422,195
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2021 - 2026 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No, 2 Midtown Redavelopment Authority Economic Bevelopment Givisien
Project: Real Estate Development City Council District Key Map:
Location: [eF] Geo, Ref.: WBS.: T-0240
Served: <D Neighborhood] 62
Description: Operatons and mainlenance of Land Banking acquisition along Main Operating and Maintanance Costs: {$ Thousands}
Street for redeveiopment.
2021 2022 2023 2024 2025 Total
Personne! - - o - ‘_ 8 -
Supplios FARPUR p - ’ Ty ) N N
Justification: Purcha_\se of land under the 380 sconamic development plan, as Sves, & Chgs. _ R i K % R
authorized by Chapter 380 of the Texas Local Government Cods.
Capfial Qutiay - - - - -1 % "
Total $ HE -3 -1 -1s .15 -
FTEs -
Fiscal Year Planned Expenses
. i Projectad EY21 - FY25 Cumuiative
Project Allocation Expenses thru| 2020 Budgat | 2020 Estimate 2021 2022 2023 2024 2025 Total Total
8/30/19 {To Date}
Phase
1 {Planning - - - - - . - - BE -
2 iAcquisition - Block 442 1,970,000 - - - - - - - 8 -1 $ 1,970,000 |
3 {Design - » - - - - u -1% s -
4 :Construction - - - - - - - -s -8 -
5 |Equipment - - - - - - - R -5 -
6 (Close-Out - - - - - - - N -13 -
7 iOther-iDS 167,178 - £0,000 £0,600 40,000 500,000 BOD,00DFS 1,240,000 % 1,407,178
- R N . - - - -3 -is R
-~ » N - . - - - - $ = $ N
- N - - - - - % NE -
R . - . . . R RE RE -
Other Sub-Total: 167,178 - - 50,000 60,000 40,000 500,000 600,000 [ $ 1.240,0000% 1407178
Total Allocations | $ 2137478 (% -8 -1 ¢ 50,000 $ 50,000 § $ 40,000 | $ 500,000 % 600,000 |% 1.240000|% 3,377,178
Source of Funds
TIRZ Funds 2,137,178 - - 50,000 50,000 40,00 500,00 600,000 $ 1,240,000{ & 3,377,178
City of Houston - - - - - - - -1% -1 % -
Grants - - - - - - - “ 1% -1% -
Other Bank Loan - - - - - - -3 -8 -
Bond Proceeds - - - - - - - -l ¥ . -
Total Funds $ 2137,1781% -8 -i% 50,000 [ $ 50,000 | $ 40000f% 500000]% BOOOCO|$ 1,240,000]% 23,377,178
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 2 Midtown Redevelopment Authority Economic Development Division
Project: Almeda/Crawford City Council District Key Map:
Lacatlon: D Gao, Ref.: WBS.: T-0241
Served: jal Meighborhood 82
Description: [Roadway, frastructure, and streetscape ernhancements betwaen Pierce Operating and Maintenancae Costs; ($ Thousands}
and Holman.
2021 2022 2023 2024 2025 Total
Persenns! - - - - -i% -
. Suppliss - - . N R " RS o s -
Justification: iMobility, infrastructure, and pedestrian improvements tu_ craate B Sves. & Chgs. _ _ _ _ 1% _
comforiable and safe confdors that accommedate growing mobility and
infrastruciure demands. Capital Qutlay - - - - B E -
Total $ i85 -1 -1 8 -18 -13 -
FTEs -
Fiscal Year Planned Expenses
i i Projactad FY21 - FY26 Gumulative
Project Aliocation Expenses thrui 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total
5130119 Total {To Date)
Phase
1 iPlanning - - - 200,000 - - -1 % 200,000 | $ 200,000
2 lAcquisition - - - - - - - -8 -1 % -
3 iDesign - - - 800,000 - - -3 800,000 | 800,000
4 jConstruction & Mngt - - - 86,710 6,000,000 2,000,000 -|$ 80567i0}% 8,056,710
5 iEquipment - - - - - - - -13 -§s -
6 !Close-Qut - - - - - - - 13 -1s -
7 1Other - - 40,100 40,100 40,100 -1% 120,300 | § 120,300
- - - - - - - 1B -1 -
N . - - R N - B - 5 .
- - . - - - - s -3 -
- - - - . - B -1s -3 -
Qther Sub-Total: - - - - 40,100 40,100 40,100 -Is 1z0300[$ 120,300
Total Allocations l $ -8 -3 -18 58,710 6 1,040,100 | § 6,040,100 | $ 2,040,100 ;% -|% sA7T0i0{§ 9177040
Source of Funds
TIRZ Funds - - - 66,710 1,040,100 6,040,100 2,040,100 -F% 977,010} % 5177010
City of Houston - - - - - - - -1 8 -1% -
Grants - - - - - - - -{ % -1 % -
QOther - - - - - - - -1% -1 % -
Bond Proceeds - - - - - - - -1 % -1 % B
Total Funds $ -8 -1 % -8 56,710} $ 1,040,100 | 3% 6,040,100 $ 2,040,100 % -|s 91770103 9,477,010
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTOMN - TIRZ PROGRAM

TIRZ No. 2 Midtown Redevelopmant Autharity Economie Development Division
Project: Wabster Straet City Gouncil District Kay Map:
Location: c.b Geo. Ref.: WEBS.: T-0242
Served: cp Nelghborhood 82
{Description: Roadway, infrastructure, and streatscape enhancements between Bagby Operatlng and Maintenance Costs: {$ Thousands}
and Chenavars. 2021 2022 2023 2024 2025 Yotal
Personnel - - - " - $ -
- Suppties T T " S Vs R
Justification: |Mobility, infrastnicture, an_d pedesifan impmvsmﬂntsh?create_ Sves, & Chgs. B . _ ~ 18 R
comfortabla and safe corridors that accommodate growing mobility and
infrastructure demands. Capital Cullay - - - - -i 3 -
Yotal 3 -13 -13 -8 -1 % -1% -
FTEs -
Fiscat Year Planned Expenses
. Projected FY2 - FY25 Gumulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2028 Total
8130119 Total {To Date)
Phase
1 iPlanning - - . - - - - -1% -1% R
2 [Acquisition - - - - - - R -ts BE A
3 iDesign . - - - - 305,000 530,000 §,000,000{ $ 5,805,000 % 5805000
4 iConstruction - . - - - - . -3 -ls -
kkkkk 5 iEquipment - - - - B . R -s s N
§ iClose-Cut - - - - - 20,500 20,600 46,000 | $ 80,500 ; % 80,500
7 iCiher - - - - - - - s -1s -
- - - R - u - s -ls -
- - . - - N R B -ls R
- - N - - - R -ls NE R
- N N - - - . -fs -ls .
Other Sub-Total: - - B - - - - -t § -{ % -
Total Allocations | $ -8 - s -8 -1s |$ 3255003 520000f3% 5040,000($ 58855008 5,805,500
Source of Funds
TIRZ Fusnds - - - - - 325,500 520,000 5040,000{ $ 5,885500(% 5885500
Cily of Houston - - - - - . - Y ~ ms .
Granis - - - - - - - -1 % -8 -
Other - ) - - - - - - -1% -8 -
Bond Procesds - - - - - - - -Is -l -
Total Funds $ -1 % -1 3% -13% -1 % -l$ 325500{% 520000 |$ 5040,000}% 5,885500)% 5885500
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 2 Midtown Redevelopment Authority £conomic Development Division
Project: Central Bank Plaza City Council District Key Map:
: Location: c Geo. Ref.: WBS.: T-0243
Served: c Neighborhood; 62
Description: _Ii_):'vei;opment of public plaza adjacent to new offica radevelopment at 2100 Operating and Maintenance Costs: (§ Thousands)
2021 2022 2023 2024 2028 Total
Parsanfial - - - - «1 % -
L - feupptes - | R T N Tig- T
Justification: Remﬁdialiun of_ bl'ight associated wi_lh exisling 14 story bujlding at 2100 Sves. & Chgs. N _ _ _ i B
Travis. Plaza will increasa communily gathsring oppertunities and
enhance quality of life. Caplial Gutlay - - - - -1% -
Total $ -1 % -13 -1 % -1 % -13% -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY21 - FY2s Cumulative
Project Allocation Expensaes thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total
613019 Total (To Date)
Phase
1 _iPlanning - - - - - - - s -1 .
2 1Acquisition - - - - - - - -8 Y -
3 iDesign i - - - - - - - -l s s -
4 iConstruciion - - - - - - - -1 -8 R
5 [Eguipment - - - - - - - -3 -1 % -
6§ (Close-Out - - - - - - - s -1s -
7 {Other - - - - - P . -3 ds -
Development Ag. Reimbs - - - - 104,000 100,000 100,000 100,000 | 400,000 | & 400,000
— - - - - - - - . $ i $ -
. B - - - - - -is B R
- - " - - . - ds -l .
QOther Sub-Total: - - - - 00,000 160,000 100,000 100,000 [$  400,000)% 400,000
Total Allocations | ] -8 -8 -8 -l% 100,000(% 100000(% 100000 (S  100,000|% 400,000 |3 400,000
Source of Funds
TIRZ Funds - - - - 100,000 100,060 105,000 100,000 | § 400,000 1 8 400,000
City of Houston - - - - - - - -1 8 -1 8 -
Granis - - - - - - - -1 % -1 3 -
Other - - - - - - - NE -1 % -
Bond Proceeds - - - - - - - -i s -1 B
Total Funds $ -8 - $ - $ -|$ 1ooooof$ 1o0000|%  §00,000|5  1000007% 400,000} $ 400,000
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2021 - 2025 CAPITAL IMPROVEMENT PLAN
‘1tRZ No. 2 Midtown Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Developmant Divislon

Project: Museum District - Main Street Enhancements City Council District Key Map:
Locatien: c.D Geo, Ref.: WBS.: T-0244
Served: cD Neighborhood:
Description: |Streetscape enhancements along Main Street in annexed Operating and Maintenance Costs: ($ Thousands}
areas of Museum District including sidewalk improvements 2021 2022 2023 2024 2026 Tatal
with landscaping, fighting, and pedestian-related
. Personnel - - - -1 % -
infrastructure,
" Supples = z - -i% =
Justification: |Enhanced sireetscape increases safely and connectivity for  |sves. & ciigs. _ _ . g _
?edestrians arlld encourage additional development along this apiial Otiay N i - Ts -
important corridor.
Totad $ -1% -1 % -1 % $ -1% -
FTEs -
Fiscal Year Planned Expenses
Projected EY21 - FY25 Cumulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 T Total
‘otal
6/30M9 {To Date}
Phase
1 [Planning - - - - - - $ -3 -
2 iAcquisition - - - - - - - $ -13 .
3 iDesign - - B - 100,000 400,000 - $ 500,000 { § 500,020
4 iConstruction - - - - - 1,000,000 1,500,000 $ 2500000 )% 2,500,000
5 {Equipment - - - - - - - $ -s .
6 {Clese-Out - - - - - - - 3 -ls -
7 {Other - - - - - - - $ is -
- - - - - . - $ ds -
- - - - - - - 3 s -
- - . - - - - $ is -
- - . - N - - 3 -1s -
QOther Sub-Total - - - - - - - 3 -1 % -
Total Allocations $ -1 8 -3 -i8 -1s 10c000(3% 14000005 1,500,000 § $ 3000000 (% 3,000,000
Source of Funds
TIRZ Funds . - - . 100,000 1,400,000 1,500,000 $ 3,0000603% 3,000,000
City of Houston M - - r y o - 3 L3 .
Grant Funds - - - - - B $ Ts z
__Other - - . - - - - $ -3 -
Bond Proceeds - - - - - - - [ -1 R
Total Funds 3 -1% -8 <% -1% 160,000{% 1,400000|$ 1,500,000]% $ 3,000,000 % 3,000,000
*NOTE:
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 2 Midtown Redevelopment Authority ) Economic Development Bivision
{Project: Museum District - Pedestrian Enhancement Gity Gouncil District Key Map:
Location: cp Geo, Ref.: WES.: T-0245
Sarved: c. Neighborhood:
Description: [Pedestrian improvements in annexed area of Museum District, Operating and Maintenance Costs: {$ Thousands)
2024 2022 2023 2024 2026 Total
Parsonnal - - - - -i$ -
, . . T, Sapplias o | P D " iy -
Justification: iPedestrian improvements to create and maintain comfortable |sves. & chgs. . . _ . g _
and safe corriders which accommodate growing demands, Caphal Outiay _ - - ” s _
Total 3 -1 % -183 -13 -1 8 -1% -
FTEs N
Fiscal Year Planned Expenses
. Projected FY21 - FY28 Cumaulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2028 Total
6130119 Total {To Date}
Phase
"1 {Planning - - - - - - - -Is -I's -
2 iAcquisition - - - - - - - -1s -1 .
3 iDesign - 100,600 - 100,000 400 800 - - -1 % 500,000 | $ 500,000
4 iConstruction - - - - 3,000,000 3,006,000 3,000,000 -1% 9,000,000 (% 9,000,000
5 lEquipment - - - - - - - -1 8% 3 -
6 iClose-Out - - - - - - - -3 -1s -
7 {Other - - - - - -1 8 -1 % -
: - - - : - ; o3 18 2
- - . - " z - 2% L3 .
- - - - - B - BE} 13 -
R - - N - - - NS 13 B
Other Sub-Total: - - - - - - - -1 % -1 % -
Total Allocations $ -1 105,000 % -i%  100,000]% 3,400,000} % 3,000000]3% 3,000,000|% -|$ so500000{% 9500000
Source of Funds
TIRZ Funds - 100,000 - 104,000 3,400,000 3,000,000 3,000,00G -1$ 9500000]% 8,500,000
City of Housten - - - - - - - -] % -1 3 -
Grants - - - - P - N -8 1's -
Other - - - ~ - - - -1 3 -1% -
B - - N . . . s s R
Total Funds % -|s 10c0000]$% -|s ioopo0fs 3.400000(% 3,000000|% 3,000,000 3 -1% 9500000(% 9500000
NOTE:
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2021 - 2025 CAPITAL IMPROVEMENT PLAN GITY OF HOUSTON - TIRZ PROGRAM

TtRZ No. 2 Midtown Redevelopment Authority Economic Development Division
Project: Museum District - Mobility Improvements City Council District Key Map:
Lacation: [eX o] Geo, Ref.: WEBS.: T-0246
Served: cD Neighborhood:
Description: i Mobility improvemenis in annexed areas of Museum District. Operating and Maintenance Costs: [§ Thousands)
2021 2022 2023 2024 2026 Total
Persennel - - - - -1 % -
Supples ) T - B ” i g i
Justification: |Mobility improvements to create maintain comfortable and Svos, & Chos. _ _ _ B s .
safe corridors which accommodates growing demands, Captal Cutlay - - - - Ts )
Tetal g -13 -3 -1 % -8 -1 % -
FIEs -
Fiscal Year Planned Expenses
. i Projected FY21 - FY25 Cumutative
Project Aliocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total Total
6/20M89 {To Date}
Phase
1 Planning - - - - - - - -18 -1 % -
2 iAcquisition - - - - - P - s is -
3 Design - - - - 500,000 300,000 - -1% 800,060 | % 800,008
4 |Canstruction . : - JT 4,000,000 4,000,000 T|'s "sna0,000 | $ 8,060,000
5 Eahipmeni - - - B - - - -1 8 -1 % .
B8 Close-Qut . - - - - - - -1% -1% M
7 |Other - - - - - - -1 -1 8 -
......... - - - - - - - e 15 -
- - - - - - . -1 3 -1 % -
- . - - - - . N3 B .
- - - - - - - -8 s -
Other Sub-Total: - - - - - - - | § -1 8 -
Totai Allocations | $ -8 -is NE) -ls s00000]% 4.300000|% 4,000000|% -|$ 6800,000}% 8500,000
Source of Funds
TIRZ Funds - - - - 500,000 4,300,000 4,000,000 -|$ 8800000|% 8,800,000
City of Houston - - M - - - - -1 % -1 § -
Grants - - - -5 - - -1 % -1 8 -
Cther - - - - - - - -{s -13 -
- . R - . - N N s .
Total Funds $ -3 B -{s -|s sooocol$ 4300000|% 4,000,000 § -|s 8800000|% 8,800,000
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2021 . 2025 CAPITAL IMPROVEMENT PLAN
TIRZ Na, 2 Midtown Redevelopmant Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economlc Development Diviston

{Project: 169/69 CAP Park City Council District Kay Map:
Location:- [o¥s] Geo. Ref.: WBS.: T-0247
Served: cD Neighborhood:
Description: |Depressed fresway with park at street lovel Operating and Maintenance Costs: {$ Thousands)
2021 2022 2023 2024 2026 Tatal
Parsonng! - - - -1% -
PP N " Ts
Justification: iTo create a more walkable communily. Sves. & Ches. N _ _ Jig _
Capilai Outlay i - - - -i § -
Total $ -1 5 -1% - $ -1% -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY21 - FY25 Cumulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total Total
6130118 (To Date)
Phase
4 iPlanning - 250,000 - 250,000 250,000 - - $ 500,006 | $ 500,060
2 iAcquisition - - - - - - - 3 -1% -
3 iDesign - - - - - - - $ -1 % -
4 |Construction - - - - - 5,000,000 5,000,000 $ 10,000,000 | $ 10,000,000
5 iEquipment - - - - - - - $ -8 -
6 {Close-Out - - - - - - - 5 - % -
7 iOther - - - - - 40,500 40,500 $ 81,600 % 81,600
“ - . R - . - 3 -1s -
- - - B - - . $ R R
- - - - B - - $ s -
B - - - - - - $ s -
Other Sub-Total: - - - - - 40,500 40,500 $ 81,000 | $ 81,000
Total Alfocations |$ 1§ 250,000 | -{$ 260,000 |%  250,000]% 5040500|5 5,040,500 $ 10,581,000 | $ 10,581,000
Source of Funds
TIRZ Funds - 250,000 - 250,000 250,000 5,040,500 5,040,500 $ 10,581,000 ] % 10,581,000
C]ty of Houston - - - - - - - $ -1 % -
Grants - “ - - - - $ -1 % -
Other - - - - - - - $ -1 % -
- - - - - - $ -1 % -
Total Funds 3 -1% 250000 $ -1s 260000|% 250,000]% 5040500 % 5,040,500 $ 10,581,000 | $ 10,581,000
*NOTE:
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2021 - 2026 CAPITAL IMPROVEMENT PLAN

TIRZ No. 2 Midtown Redeveloprent Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project: Tuam Street Gity Gouncil District Key Map:
Location: c,B Geo. Ref.: wBSs.: T-0248
Sarved: c.p Neighborhood! 62
Description: 14 Blocks of Tuam Street reconstruction Ogerating and Maintenance Costs: {$ Thousands)
2021 2022 2023 2024 2028 Total
Parsonnal - - - -i % :
éuppﬁas - “ - R -
Justification: Mobii'iiy, infrastructure and pedesirian improvements to create [syes, & chgs. . _ _ s .
comfc?rtable e‘md safe corriders that accommedate growing Captal Oulay " ” : Ts "
moabifity and infrastructure demands.
Total $ -1 % - - % L] -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY¥21 - FY25 Cumaulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total Total
63019 {To Date)
Phase
1 {Planning - - - - - - -1$ -8 -
2 ]Acquisition - - - - - - s -l N
3 (Design - - - - - - - % 13 -
4 iGConstruction - - - 2,600,000 50,008 2.500,00¢ $ 5,000000{% 5000000
5 [Equipment - - - - - - -1 % -1 3% -
8 iClose-Oul - - - - - - -is % -
7 {Other - - - 20,600 - 356,000 $ 56,000 | § 56,000
- - N - - - -1 % -5 s -
B - - n - - N ds -
B - - - . B s s R
- - N - . R 13 s -
Other Sub-Total: B - - 20,000 - 35,000 Bk 55,000 | $ 55,000
Total Allocations $ -1 % -13% -|s =2020000(% 500000(% 2535000 -1$ 5055000]% 5055000
Source of Funds
TiRZ Funds - - - 2,020,000 500,000 2,835,000 -{% 5055000|% 5,085,000
City of Houston - - - - - - -1% -1 8 -
Grants - - - - - - -8 -15 -
Other - - - - - - -8 -13 -
Bond Proceeds - - - - - - 1% s R
Total Funds $ -8 -i$ -|$ 2020000§{5 500,000 (3 2,535,000 -|$ 5B055000|% 5085000
NOTE:
Page 35 of 28 7-0248




2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 2 Midtown Redevelopment Authority Economic Development Division
Project: Pearl Market Place City Councit District Key Map:
Location: c Geao, Ref.: WBs.: T-0249
Servad: [+ Neighborhood:
Description: iMorgan Group project - 263 residential rental units above Operating and Maintenance Costs: ($ Thousands)
Whole Foeds Market with 2 fevels of underground parking. 2021 7022 2023 2024 2025 Total
I | - - - - -ig M
i = - - - I -
Justification: Tl:le project \u:viil further th_e efficient & effective implementation of the |sves. & chgs. _ . B _ _is _
Midtown Project Plan to induce urban develepment and economic .
banefits tat will be derived from the presence of Whoie Feods Capital Qutlay - - - - -i % -
Market wilhin the Midtown Zane. Total 3 -1 % -1% -18 -3 -1 8 -
FTES . -
Fiscal Year Planned Expenses
. . Projected FY21 - FY25 Cumulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total
6130119 Tatal {To Date)
Phase
1 {Planning - - - - - - - -1s -|s -
2 (Acquisition - - - - - - - - % -5 -
3 {Design - ) - - - - - - - s -3 -
4 |Construction - - - 500,000 500,000 £00,000 500,000 500,000 % 25000001 % 2500000
"5 {Equipment - - - - - . . s s B
§ [Close-Qut - - - - - - - -1s s -
7 iOther - - - 20,000 20,600 20,000 20,000 20,000 | $ 100,000 | $ 104,000
- - - R N - R -3 1 R
- - - R N - R s .18 -
- - - - - - - - $ - s -
. - . . - B - s s -
Other Sub-Total: - - - 20,000 20,000 20,000 20,000 20,000 | $ 100,000 | 100,000
Total Allocations ] $ -{8 Bk -|s s20006|% B20000|% 520000{% 520000|% 520000f(% 2600000}% 2,600,000
Source of Funds
TIRZ Funds - - - 420,000 520,000 520,003 520,000 520,000{ % 2,600,000 % 2,600,000
City of Houston - - - - - - - -1 % -1 % -
Grants - - B - - - -1 % -1$ -
Other - - - - - - - -1% -1 8 B
- - - . - - . s 1s R
Total Funds $ -1 % -1 $ -1% 520000(3 520000)% 520000(%  520,000§% 520,000 | $ 2,600,000]% 2,800,000
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2021 - 2025 GAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No, 2 Midtown Redevelopment Autharity Economic Deveiopment Division
Project: Mid Main City Council District Key Map:
Location: c Geo, Retf. WBS.: T-0260
Served: C Neighborhoad:
Description: |Mixed Use development consisting of 357 residential units, Qperating and Maintenance Costs; (§ Thousands)
40,000 s.f. retail space and a parking garage. Located at 2021 2022 2023 2024 2025 Yot
Main, Winbern and Travis Streets. e
Personnel - - - - -1 % “
Supplies- - " B o B i N
Justification: |Public Right of Way improvements on Winbem and Travis Sves. & Chigs. _ _ _ _ s _
Streets :ftround the Mid Main Development will provide P————— ; . - - s -
economic benefits to the Zone.
Totat 3 -3 -1 3% -1.3 -1 % -3 -
FTEs -
Fiscal Year Planned Expenses
. i Projectad FY21 . FY26 Cumuliative
Project Allacation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Tatal Total
63019 (To Data)
Phase
1 iPlanning - - - - - - - -8 -18 -
2 lAcquisition - - - - - . . Y s _
3 iDesign - - - - - R - -1 -1s "
4 iConstruction - - - 215,000 - - - -{% 245,000 | § 215,000
5 Equipment - - - - - - - - $ -3 -
6 {Close-Out - . - - - - - -ls NEY -
7 i0her - - 10,000 - - - -8 10,000 | 8 19,000
- B - R . . - s s -
- B - - i - - s 13 -
R - . - - R R -1$ .18 -
N N . N . . . b s -
Other Sub-Total: - - - 10,000 - - - -i % 40,600 $ 10,000
Total Allocations [ s -|s BE -Is  225000]s BE -1$ -|s s zespenls 225000
Source of Funds
TIRZ Funds - - - 225,000 - - - -8 225,000 ( 3 225,000
City of Houston - - - - - - - -8 -18% -
Grants - - - - - - - -1 $ 1% -
Other - - - - - - - -1s -8 .
- - N - - - R -i % -s% -
Total Funds $ <18 -3 -|$ 225000} % -3 -1 % -1% -|s 2250003 225000
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2021 - 2026 CAPITAL IMPROVEMENT PLAN

TIRZ No. 2 Midtown Redevelopment Authority

CITY GF HOUSTON - TIRZ PROGRAM
Economic Development Diviston

Project: Concrete Panel Replacement Program City Counci] District Key Map:
Locatlon: R+ Geo, Ref.: WBS.: T-0299
Sarved: b Neighborhood:
Description: $treet maintenance program Operating and Maintenance Costs: (§ Thousands)
202§ 2022 203 2024 2025 Total
Personnel - - - - -18 -
~|Supples - p z - - Nk z
Justification: :Mobility improvements to extend life of roads. Sves. & Chgs. - _ . _ _ig _
Capilal Oullay - - - - -i % -
Tatal 3 -13 -1 % -1 % -13 -1% -
FTEs -
Fiscal Year Planned Expenses
Projectad Cumulative
Project Allocation Expenses thru] 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 FY21-FY2s Totai
6i30/19 Total (To Date}
Phase
1 iPiarning - - B - - - - -1s -1s -
2 jAcguisition - - - - - - - -1 s -1% -
3 iDesign - - - - - - - s 18 R
4 iConstruction - - - - - - - s -l s R
5 iEquipment - - - - - N B s s -
6 iClose-Qut - - - . - - - -1 % -1 8 -
7 iOther - 35,000 35,000 35,000 38,000 35,000 -1 % 140,000t $ 140,00C
. . - - . - - 13 s -
. . . - . . . s 1s -
- - - - R - R s -l's -
- . - - R - B NX; -1's .
Other Sub-Total: - 35,000 - 35,000 35,000 38,000 35,000 -1$ 1dogoofs 140,000
Total Allocations |$ -1% 38,006 (3 -1% 35,000 | $ 35,000 | % 35,000 | $ 35,000 | $ -|$ 14c000]% 140,000
Source of Funds
TIRZ Funds - 35,000 - 35,000 35,000 35,000 35,000 -1 % 140,000 | 5 140,000
City of Houston - - - - - - - -1 3 -t § -
Grants - - - - - - - N 18 -
Other - - - - - - - -l s :
3 -1 $ -
Total Funds $ -{% 35000 | $ - $ 35,000 § § 350008 35,000 | $ 35,000 % -|$ 14000¢|$ 140000
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